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MEMORANDUM Jos A. Califano, Jr.FORt ph 
Speci 1 Asai tant 

to th Pre ident 
Th White House 

SUBJECT& Model Cities Program 
for Laredo, Texas 

The.confusion and misunderstanding relative to Model 
Cities in Laredo is due primarily to several factors. 

First, apparently the Mayor, aft r being informed of 
the President's interest in this m tter seemed to 
feel that the Federal Government would deliver a 
Model City to Laredo without much preliminary work. 

Secondly, se.cretary Gardner was asked by the President 
to work on the L redo situation and h presented a 
plan with a large number of proposals involving much 
more than Model Cities, which received the President•s 
approval. Fortunat ly, we lCarne~ of this, communi­
cated with HEW, and arranged for the execution to be 
concentrated at the regional lev l where our Regional
Office is cooperating with th t of HEW. Bill Collins, 
our Regional Admini trator in Fort Worth, has been 
in telephonic and personal cont ct with Mayor Martin 

d has talked on several times with Governor Connolly's 
office. 

The lat st prob em arose when the Mayor asked for 
thre Spani h speaking people from th Regional Office 
to come to Laredo and explain the Model Cities Program 
to the people who would be involved. This w s a most 
premature reque t since there were many problems of 
program content and coordination with local officials 
and the like which had not ev n been discussed. It 
was decided that a meeting would be held in Laredo on 
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Friday, December 15, at which time Mr. Collins, three 
Spanish speaking employees of the Regional Office, and 
HEW Regional personnel will be present. It ia hoped 
that the meeting will serve to start the process in the 
right direction. 

There is a final complication. I assume tha.t sine the 
President is concerned with coordinating activities on 
both sides of the riv r between the Gov rnment of 
Mexico and that of this country. th logic l place to 
locate the Model City would be on the river fr.ont. 
Some of the planners have propos d th t this are be 
cleared and become a part of ab autification proposal. 
This presents everal problemaa 

l. It could not then be a p rt of a Model City 
ar a. 

2. It would involve widespre d dislocation ot 
low-income Mexic n-American familie. 

3. It would encounter a reat deal of local 
protest. 

One of the purposes of tomorrow's meeting is to make 
some decisions aa to the target ar a of the Model City, 
the principal elements on the program, and the develop­
ment of local goverrunental and citiz n p rticipation 
machinery to carry out the Model City .. 

Robert C. We ver 
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SAM YORTY 

MAYOR 

OFFICE OF 

CITY 

Los ANGELES, 

December 

THE MAYOR 

HALL 

CALIFORNIA 90012 

5, 1967 

Mr.· W. Marvin Watson 
S~ecial Assistant to 

the President 
The White House 
Washington, D. C. 

Dear Marv: 

I am told by Weaver to see 
Mogulof about the Model Cities program. 

Mogulof caused me much trouble 
with the poverty.program and he should not 
be -~ part. of our administration. 

I I 

Sinc_e~,~y, 
,, 

/ ~1 
,/ 

SY:M 0 R 
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~G/66

Dece •1ber 5, '7 
/G /70 _,, 

__./'G//-/..S 

df,,., j:~,--;£F6//-/ 
F Honora le W. 1 iillard Wi z 

I'"ono.ra le o f. Gar 3ner 
F o ora' le o ert C.. W eav " 
Honor, hle rit • l r·verr 

H no· a L. Schultze 
on.o_a 01en 

o 1ora . Rutt nberg 
o.nora • D. n echill 
ono , . Dou ass Cater, Jr. 

M • ""D. ey 
"'v r. om. ::nel 
Miss Ge ev· ~vc "'la t 

A ...:tc c: • ~re ~orne ad(. ·o ~al ) te ··a s wh ch will be discussed 
~.,t.. ·~1e ... l ·1--up m .. · · <nf' on 1·he 01 c • .I:rnerican's Prograrn for 

~ 
1 U w :.·c. v· 1 be held· my o • ·ce at 5:30 p. rn. on Friday, 

eccrr~oc 7. f. you wi no be a l ·o a t n<l this rrwet· n .• 
ple= sc av· you secre ary i 01·r.n Mr. Ga·thcr'o of ice-(Cod 145 .. 
28--!: 2. i ar a 1ge • i- a ubs 'tute w 10 can speak in you1· behalf. 

oseph A. Calif no, Jr. 
S ecial A ... sta.n to the President 

JAC:JCG:nlc 

RECEIVED 

DEC 7 1967 
.CENTRALF!LES 

https://I'"ono.ra


'- I ~ •ff _, •t> #. .._ "'I'"" 
•• ~\. ! • "J,.·.,/u 1lli ): ;:" .....,, ..... 

:l i C ., 
• H ... 



. 

• w 

Yto·Tr 
..~-·.THE WHITE HOUSE f~G11r 

WASHl,NGTONU- • ::JItoo/~ •JWJJ} 
t 

November 21, 19.67 • ·:..:;f/S:..r
-Jq-/j~O 

.7 !6 o_
EYES ONLY • L. '-..'9-aIPS 

MEMORANDUM FOR .·) v1Ionorable Orville L. Freeman T -I"'~ 
Honorable Alexcl)nder B. Trowbriq.g'.e.: ;;-f,--·J/-l./ 
Honorable W. Willard Wirtz . .-J/r···//-15 
Honorable John W. Gardner ··· ···•·....... • • 
Honorable Robert C. Weaver· 
Honora )le Charles L. Schultze 
Honorable R. Sargent Shriver 
Honorable John A. Schnittker 

, I Dr. Robert A. Levine •. . ;· 
Mr. William D. Carey 
Mr. Wilfred H. Rommel 

Attached is an agenda covering some of the· major recom.mendations·· .. •• 
made by the Rural Poverty Cormnission and thc?"Task Force on .. 
Rural Poverty which will be discusse~ at a__meeting_ to be he lei' in. .· 
my office at 2:45 p. m. on Tuesday, November 28, 1967. The- agenda_ 
is designed to cover those proposals and areas which have not been 
covered by the more sp,ecifically targeted Task Forces such a·s 
those on Education, Health and Manpower. ',-..... L , 

If you feel that any other proposals made by the Commission or . 
Task ;Force should be discussed at that meeting, ple·ase submit the1!1 
to M~. • Gaither by the close of business. on Friday, November'.24. 

'4/f 
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LG ' 
E&l7o_ 
LG/~_,_.,~. 
~/?I .f/-3/y)I- •November 20, 

De r Mayor Yorty: · 

I have your letter and clippings concerning 
the Model Cities Program which is 

•a.dminiatered by the Department of Hou·dng 
arid Urban Affairs. and am requesting 1 

Secretary Weaver to report directly to 
yQu on thb m.atter. 

i .1 I 

V • Ma1·vin \Vat&o11 
Special As siatant 
to the Pl'-.eddc,nt 

··~ I • ~ 

Hone>rable ·~=~orty 
• Mayor of Los Angeles • 
Loe Angeles, Calllornt~ 

. ) 

coming to 
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~,.,.... \ H,.,.;.,.l~ 
__ ..,.//. ; . __ _ . ///J); .. :·• 

. : r.A , •. d C,.. • \ )-
t_._.,'i ~i,l D / 

r-c600;6Zz-~ ~/~ r· 
//11' 
LCNov•mber 18, 1967 
rc.$00 
F.C //.t>EYES ONLY 
FG/3.:$-

lviEMORANDUM FOR FCltEO 
FC/b~

Honorable Robert ~;. ·McNamara 
FC/70Honora le Rzunsey Clark 

Honorable W. Willa.· d VI rt~. ;-<; //-/ 
Hono.1·n.ble John W. Gardner pc/1-/..:i-
Honorable Robert <:.Weaver 1=c~9.::i-­
Honorable Jarlcs L. Schultze ;=G:-~7'oHono.rable Sargent Shriver 
H01;1orable Jo m W .• Macy, Jr. • 
Honorable Lawson B. Knott, Jr. 

Attached la a copy of·my memorandum tQ .Adn1:inistrator Driver 
. X * · .. ·. 

asking him to chair a Task Force on VeteJrans. Assistance Centera • 

.l am sure I can count upon the participa.tic:al, of your agency in . . 

ass.ietin1 Aclmin.latrator Driver. 

jt/ 
Jo~~ph A!. Califano, Jr. 

. . ........ A sis~~nt President·,.8i)ecial to the 
. _,, . ..-,~-•·'...,.•• 

Attachzn~nt-~··-· -~-
/ -· 

_J ____ _,. ••• -· bee: Honorable S. Douglass Cater 

Honorable Erne.st Goldstein 
, Honorable Lawrence E. Levinson 

·,i--...,. T; _q ,;; I r.~ r.. . . . , ,.,.• ., 
t·!CV211£o7 

I 
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THE WHITE HOUSE 

WASHINGTON" 

ovember 17,. 1967 
6 :40. p. 1n. 

i( 

FCl~r, 
'DEPARTMENT OF STATE ·,p.· 

Vv'.ASHINGTON F~ / 7'v 
MR. PRESIDEI T:-

Atta.ched are the comments November 16, T96 7 
from the various departments 
and -agenci s concerning c·ritical 
remarks appearing in the Record . 

• MEMORANDUMFOR THE PRESIDENT 

Subject? Congr_essional Criticism and Action 

North Atlantic Assembly 

This morning the Secretary, !3-CCompanied by John· 
Leddy and Bill Macomber, went to the Hill to brief· 
the US Delegation to the North Atlantic Assembly prior· 
to their departure to attend the plenary meeting .to· 
be held November· 20-24 in Brussels. ·.The briefings 
covered 'those.questions the Europeans might raise and 
our suggestion·s for ways to answer· them. Senators 
McIntyre (D-NH), Bayh (C-Ind), Mundt (R-SDak.)'", Hansen 
(R-Wyo) and Congressmen Hays (D-Ohio), Rivers (D-SC), 
Clark (D-Pa), -Brooks (D-Tex), Chamberlain (R-Mich), 
Bates (R-MassY and Findley (R-Ill)· were present. • 

Viet-Nam 

This evening Secretary Rusk will talk with Congressman 
Bingham (D-NY)'. about Viet-Nam. The meeting is at the 
Secretary's initiative. 

Ambassador Bunker met at .2:30 today with the 
Senate Foreign Relations Committee in executive sessiono 

We consulte·d with the Department of Defense concerning 
what action we might take in connection with Congressman· 
Rhodes' (D-Pa;· Hl5374) insertion in the Record of Barry 
Goldwater's Oc.tober 28 speech before the Republican 
Western Confer:ence ·a~ Denvero We concur· with Defense 
that no direct action should be taken . 

./ 
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F~ 6 <Poµ_v.,I! ~u-e/4
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FC:/..;.1~-

,re: / ... 5'~/o?J
November 15, 1967 FC/7C> 

EYES ONLY 

MEMORANDUM FOR ,... 

. Honorable Ramsey Clark 
The Attorney General 

Honorable Clifford L. Alexander,· Jr. 
Chairman, Equal Employment Opportunity Commission 

Honorable Warren Christopher 
Deputy Attorney General 

Honorable John Doar ;· 
. Aaaiatant Attorney Oeneral 

Mr. F. Peter Libasai 
Director, Office for Civil Right• 

Honorable.Harry C. McPherson, ·Jr.· 
Special Counsel to the President 

Mr. Stephen J. Pollak 
Special Assistant to the Attorney General 

I. 

Mr. Roger Wilkins 
Director, Community Relatlona Service 

Honorable Robert C. Wood 
Under Secretary 0£ Hou•ing and Urban Development 

A meeting will be held in my office at 5:00 p. ~- on Friday, 
November 17, to diecuss the recommendations ol the Taek Force 
on jivil Righta. I.f you will not be able to attend this meeting, 



- .--- ... .. .. 

G.f~ (i) 

see:, 
/V.£!1 
~G/'76_,,,_ 

FG/t/4__. 
Novembn is, 1967 .£6170 " 

%°/~O . 
. FG/l~I. 

!EJES ONL¥ 

MlCM.01\ANDUM FOB. 

Honor.bl• Al&A S. Boyd 
Secretary of Tnn•ponatl.oo 

1n •ccordance with oui- dhcu.eioM conceffilng the Mar-lna 
. Sclencoa Program.. we would appr•·ciate a r•pon by Novcunb•r 2-' 
on a propool that a prog:tam ol poft development be \UlderiakeA to 
roatore ba.rbo• area.• ol ou cltlea. 

Youz ttudy "'ould be und•.nabn. with the Sec"tario• ol. th• lnte,:lo•,, 
HooslAg and u_.ban Developm--. and lh• Anny, Pd~ Di.recto• 
ol lbe BGHaV. ol the BlMla•~ 

lo•epb A. CaUtano. Jr. 
8pMlal. Aa•l--- • tAe P•••ldeld 

,' . 

https://Tnn�ponatl.oo
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Noven-.ber 10, 1967 

.EYL3'fNLY 

~.E2vfO!r.tANDUM FOR Honorable Robert C. Weaver 
Secrct~ry of Housing and Urb.an 

•.Developn~e?l.!: 

.,.ti...tt:J.ch 1d nre two proposals recently rr~<le by the Dep3.rtrner..t 0£ 
D~fons~ in response to the President's rccucst £or ic!caz fo~I • 
incre.:2.~ir:.g the priv.lte_ ::lecto:r in:olvoi.nent in the solution o! urban 
problel>:.~. It would be helpful i1 ~,.-ou would· have the~e ideas 
sta.£.foi out and submit your recommendations by Friday, Nover.cJ:~er 2~. 

Joseph A. Califano, Jr. 
Special ¥"- abistant to the President 

JAC:JCP:nlc 

I 
I 

·1•--=-,-:--=·. 

CO 'I 

I 
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Nov·ember 10, 1967 

!viEM.Oi: A.NDUM FOR Hoi1orab~e Robert C. Vleaver 
Secretary of Housing and Urban 

DcvelopirJ.cot 

Attiche:4 is ~- proposal subm.itt~<l by the Depnrtn:cnt of Co.:.--:.r..·.erc¢ 
in resp, nse to the Presiclcnt•a .rcquoat for ideas !or ir..cxcazing the 
private :~ecto.r involven:.cnt in the solution of urban problen"";.S. 

I • 

. It wocld b.e help!ul i! you would have this idea. zb!!ed out and 
aubrr..it your recon:u--nendations by Friday. Novon:.ber 24. 

! 

Joseph .A.. · Califano, Jr. 
Special !, ssistant to the Preaident 

JAC :JCOz:nlc 

(FHA) 
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f 

Commerce considering proposals ·from 14 smaller firms I 
; which would create 2, 735 new jobs for the hard-core unemployed 

..... ·.:1 ,· 

; Major proposals which appear feasible are: • i,. r 
Bubble Up: 350-400 jobs in Los Angeles 

Business Development Corpor_ation: 1200-1_500 )obs 
-:--..--========_===·.==i=n=··=t~o-s-Ang-e1.,e-s---·- . ,. ., .--------. 

-,-· 

Van Br-odie Milling:· 200 jobs in Los Angeles·' 

Grandmother 1s Bakery: 53 jobs in Chicago 

Four blue chip corporations have now given firm commitment . 
.. to create jobs for hard-core unemployed in the target cities:J ~. • ~ • 

' '- . 

'; \ I ' •. ',.,: ',~ • ;.~•, .•: : , ·•. ' • , ,' '. °"', 

•.. ·•. ',.· •. :· •.' ,· .' ·-- ·Lockheed in Los Angeles • '·' .. • :·· .. 
··> ··: _:•~.'..\Y;i.',_;~_i:\<:· . , ••••.. .:.·_):.· •• :, 

• • . :," ,··,.;: • ,,. '..,.• :.· '•>: ·,: -- .' :·Fairchild Hiller in Washington .• • • • •• "· ; • .'(fl, 
•·.>;/:1:::::::·;::::::;:·.·.:~·./ /\~ ~~IACA-r-f_ ~~l.• 

;::,. • .,_· .::";:.,-·: - ....~ ···westinghouse (city W1determined) I' { 
~ 4~' -~ ,. I, : ; I • :, ' 

• ) \'" '.,, :• • :: ,',,' .:. '1 '·.: :': ': 'I', , • • 

. • · I" (- ., .:·· .:>:· :··/_. ":~~ • AVCO in Boston. The Company will lease a plant in. 

:>~· ..;.;', :,-'. ,' .:·. •>·; ;'.':: .. ·-.·~·._-:.-Roxbury which will provide 12 jobs within the next 2 
·, •• • ' ·.•·· :',,. • •· weeks and 55 jobs within a month. AVCO will.also .. ,, 

spent $1 million for·a new pla:nt in ·Roxbury with eventual '.'-. 
employment of 250. : • • ·' 

',>: >••/:-=,,.',,,:., ' ' , • i • \ II 

. •. ;. This may be announced any time after _Weq.nesday, •._::: 
1 .·• November 8~ ·'· •.. • •••• • .. 

" • Atf "· .• ◄ ¥. 

,'' 
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THE SECRETARY OF HOUSING ANb URBAN DEVELOPMENT 

WASHINGTON, D. C. 20410 .' 
I 

• I 

1967 

'•

C~F~@ 
,a/Ej' 
rG/70., 
,1/S.3 
~..r~ ✓ 

, 
II,MEMOR_ANDut/OR: The President 

The White House 

Attention: Honorable: Joseph A. Califano 

Weekly Progress Report - Selected Programs 

I 

l 
I 

Enclosed are weekly ~rogress reports on the; following.few program 
initiatives as requested in Mr. Califano' s ·memorandum of October 18, 
1967:'' 

Insurance Consortium Investment Fund 
X. 

Doubling of Completions of Low-Rent Housing 

Respectfully yours, 

.&at.~ 
Robert C. Weaver 



-·-··,...........

\•. t-· Information Memo: ......,..--- -... 
November 2 1 1967 J1 I FG 749 
EF/dg FG 11-8-1/Gaither FG170 

FG 155 LG 
FG 999-22 LA 2 
FG 165-L1- FG 11-15 -~­
FG 165-5 FG 722 --
FG 165-4-1 WE 9 
ST 7 .FG 6a+ · 
FG 203 FG 295 
ST 5 HE 
ST FG 175 
FG 999 FG 

Box No. 1093 sent to Central Files, above date by'Fred Bohen (Mr. Gaither' s--Office.) 
contains folders on Following: 
1. Department of Commerce - Re-Organization on Governmen:t Organization, Jan. i96o_ to July-_ .. • 

1966 & Nov. 1966 . 
2. Final Task Force Report on Labor-Commerce merger, January 1967 
3. HEW, Back-up material re: Reorganization, November 1966 _ 
4. Office of Education: Monthly Report of Financial Status, as of Dec. 31, 1966 ..-
5. Food and Drug Administration, Clippings, March 1966 
6. HEW, General incoming comments on Teachers Corp, January 1967 
7. HEW, Testimony in Congress, Department of Consumers Affairs, 1966 to March 1967 
8. HEW, Boston, Selected prot:;rams of HEW for Governor John N. ~~mpsey of. Conn., August 1966, •, 
9. HUD, Background material on Organization; Neighborhood Cent"ers Program, Model Cities . •. . 

Neighborhood Fac:iJities Pilot Program, 2/1966,, 11/1966, 2/1967 to 5/1967 • • ~· . 
10. Urban Affairs, Research & Education Regional and Urban Studies, September 1966 .. • t.; ... •• 

11. Office of Economic Opportunity Re: Programs, November 1966 to June 1967 
12. Department of Labor and National Policy Reports, re. Labor, Ma.npower·and Training 

and President's Committee on Manpower., E.O. Federal Government Manpower Programs,.·. 
Task Force on Urban Employment Opportunities Neighborhood Youth Corp, Manpower Coordina- ''··> 
tion, 12/66 and 2/6? to 6/6? • • ·_ ,,_. • 

13. Advisory Committee on Intergovernmental Relations,, January 1966 to March 196?. .f.'... 
J.h,. Appalachian Regional Commission , January 196? . r,:' '.·. • 
15. Task Force Report on Intergovernmental Program Coordination (Bailey Report) J2/1965 • • • 
16. U. s. Civil Service Commiqsinn: Federal Executive :Board Chairmen's Conference, June 1967: ,. 
17. California, Proposed re-organization, November 1966 
18. California, Center for Advanc_ed Study in Behavior Sciences, March 1967 
19. Comprehensive Health Planning, November 1966 
20. Copies of ~reati ve Federalism Papers, 1966 • • 
21. Department of Transportation Bill, February 1967 to March 1967 . 
22. Domestic Executive Departments: Work of the President's Task Force on Government 

Organization recommendation for Departments of Human Resources, Natural Resources, 
Economic Affairs and Rural Affa:G-s, March 1967 ; • 

' ,:,J 
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fj t1\·Information Men10:: 
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October 30, 1967 FG 600/Task Force 
FG 600/Task Force/C>'f. 
FG 600/Task Force/F* 
LG 
TA 
PL 2 
PL 3 

. .., HS 

LE 
c FG 170 

FG 11-8-1/Gaither, James C. 
Box No. 1092 contains material filed by James C. Gaither re: 1966-67 Tas.k Force 

' Memos, BOB Analysis, Task Force Report and in some cases the Follow-Ups. 

Box also contains material re:: 

New Cities Development Concept 

Foreign Trade Initiatives Outline 

Legislative Proposals for HUD 1967 

One (1) loose-leaf binder re: Financing Political Campaigns. 

One (1) loose-leaf binder re: A National Urban Research Program 
(Proposals for Housing and Urban Poor) 

Material re: the following Task Forces are in this bcm; 

1 
X Task Force on Civil Rights 

+x Task Force on Foreign Aid 



October 21. 1967 

EYES ONLY 

MEMORANDUM roa 

Honorable Charles M. Haar 
A11latant Secretary o.t Houelng &n4 

Urban Developmen.t.J.or 
Metropolitan D•~lopment 

* In accordance 1th ow.-dlacua•lona today, lt t1 ,my·ut\deratandlng • 
that yot1 wU proparo and eabmlt to me ln momo forin by November ,, 
1967, addl onal lnlormatlon pertinent to the propoaala of th• Task 
Fo_.c:• on ow Town•. Plea•• 1lw partlculal' attontlon to the lollow• 
bl&ltom•r 

1~ Caoh Flow Debentu.roa through consultation with Treaeul')',llt• 

an eotir.nate of the lntereat dlfterentlal required to create a 
prlvato ..market for this typ,e of flna.ncial inatrumen.t and the 
impact ot thie differential on 0th.er flrtanclal lnterdt• an.cl 
commitment• o·f the Foderal Go~nunea.t. 

a. A detailed doacrtptton ot altern.attv• kinda 0£ •-NowTown•"•• 
with •poaiat attontion to tho prob.lain-• •ddl'e••·•d and benefits 
galned from the eetabllthment. ot each typo. Please cover 

· at leaet th• lollowi.na typ••• dl•c;\l.aaod ai the m .. ting la my 
olllce: 

/·
\), 

•• _The completo new town ln th• wllderae•• (Weaver model) 

-• 'The n.., town bullt on-top 0£ a pr•-•exurte11, i-ura1vtlla.1• .... 
0 an old town wlth a new lea•• OD ltie 11 • 

... The new town bw.lt on the frlnge of am exl1tlna rnetropoU-
taa: ar•&• •&la R.oatoa and Cot~rnbla. • 

·A new town bullt a, a pi-e•ul11tln1 ~i-trabo~t • grow 
n.pldly •• the EDA fflOdel 

OCTl 8 1967 
I

CENTRALFlLES 
I 

https://lollowi.na
https://Developmen.t.J.or
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re:-6 oop.a-aA. _:J.tJJ/U!-fV /S,1-
Fr;'/ 70-

October 11, 1967 

PERSONAL --·60Nl?lDEitTihL--

Dr. Richard W--.de 
Prof~• aor of Urban Hiatory 
University of Chicaeo • 
Chicago, Illinois 

Dear Dr. Wade: 
• ,./-

Thia will confi.rny(u.r conversation, with you regarding the President•• 
)( T&ek Fore~ on Suburbia, which will be chaired by Mr. Charlea)C,Haar, 

A••l•tant Secretary of HUD £or Metropolitan Development. 

I would like only to indicate the general outline• 0£ our concern. 
leaving to the Taak Force the precise delineation of it• charter. 
We hope the group will report to the President on: • 

-- The nature ol. the enduring economrc. •ocial and phyalcal 
problems of auburb• and ol. the people who live there, 
especially older auburbe and newer area• experlencin1 
rapid realdentlal growth. 

-- The 1cope and impact of cur rent federal pollciea and 
programs on the development o! euburbla.. 

•• The policy leadership and progran1.matic and financial 
reaponslbility which the Federal Qovern1!1ent should 
aaaun1e ln the future with resp·ect to addreealng th• 
problem• of auburb• and auburban dweller•. 

•f - .. 

. DETERMl,:rn TO BE AN 
Al Ml:11 TRl\Ti./E Mt\RKING 
NOT • t T'l ECUIWY 
J. F0,1,;1,' i IJ.l, t. 0. 12356, 
SEi.;. l.l(a) 

av m ON ~ds-JJ· 



____ 
____ 

'~ t· THE WHITE HOUSE OFFICE 

FA-¥' 
REFERRAL 

FG/70 

To: Secretary Date: October 10, 1967 
Housing and Urban Development 

ACTION 

--- Draft reply for: 

__ Memorandum f 

• ~ 
---. • ___ Direct reply. 

____ Furnish information copy. 

___ Suitable acknowledgment or other 
appropriate handling. 

____ Furnish copy of reply, if any. 

_x_ For your lnfonnation. 

__ For commenL 

President's signature. 
Undersigned's signature. 

REMARKS: 

REQUESTED 

NOTE 

Prompt action is essential. 

If more than 4,8 hours' delay is encountered, 

please telephone the undersigned immediately, 

Code 1450. 

Basic correspondence should be returned· when 
draft reply, memorand~ or comment la re­
~ested. 

Description: ' 

To: 
From: 
Dato: 

SubJect: 

X Letter:_....___ Telegram; Other: 

Mr. Califano 
L. Edward Lashman, Jr. Asst. to the Secy of HUD, Washington, 
Oc to be r 5, 1967 
Encloses copy of letter sent by Congressman Robert G. Stephens 
his colleagues in the House in connection with the Rent Supplement 
Proiram. 

D. C. 

to 

By direction of the Presi 

/.5J 
Jose Jr. 

Special Assistant to t~~~~dent 

OCT1 11967 
(White House File Copy) C.~.. fi<AL FILES 

. 
. Califano, 



T!aaak ,-. f•i- ,-..· 1-tt.l' OcNN.r • 
n.Sltaoc -.. •• 

~ MA2'WIJl ••• -

, peclal At•l•taat. 
to • P·r••t· •at 

-,. L. --..-., £.&Pm••· 1•-
•• , •• * • • ■cretar, 

DepannYa.& . H 1ln • .U~bn 
&.Wq·_ , D. C. 

WMW.:NY:mlr 



c.·F. 
FILE MEMO t 
9/27/67 SA FG 11-15 
EM FG 600/Task Force/A➔~ AG3-1 WE 8 

FG 600/TAsk Force/Q➔~­ FG 717 LA 2--5 
FG 60O/Task Force/R➔~ FG 150 FG 110 
FG 600/Task Force/s➔~ HU 2 FI 8 
FG 600/Task Force/~~ co190 FI 11 
FG 165-6 FG 165 VA 
HE9 FG 11-1 LE 
HE3-2- FG 285 LA 8 
FG 281 FG 160 LE/FI 5 
FG 431/B➔ i" FG 170 FI 5 
RE NR ED 

FG 440 
Box no.~ containing the following material sent to Central-Files by 
Mr. James Gaither's office. Correspondence dated Sept. 1966 to March, 1967. 

X ~-
1. Correspondence on the Task Force on Accident Prevention and Protection from 

Hazardous Products. 
2. Report from H.E.W. - Public Health Service on Accidental Death and Injury 

Statistics. 
J. Correspondence on the National Fire Safety Act of 1967. 
4. Correspondence on Occupational Health and Safety from H.E.W. 
5. Correspondence with Securities and Exchange Commission on health. 
6. Report from the Senate Sub-committee on-~i"Banld.ngand Currency. 
7. Correspondence from the President's Committee on Consumer Interest, on 

. Consumer Protection. )! 
8. Material on the 1Task Force on Qualitr of Envirornent- 1966. 
9. Correspondence on the~sk Force on~esourse and Recreation- from Agriculture. 
10. Material on the Spanish-American Conference on Mexican-American Education, 

fran Budget and H.E.W. 
11. Material from the Subversive Activities Control Broad re their progran1. 
12. Material on the.>Grask Force on-t'summer Program from 0.E.0., the Vice-

President. 
13. Correspondence on the Youth 0P,portunity Campaign from Labor and H.U.D. 
u.. Material on theXirask Force on~ansportation. 
15. Report frcm Treasury on Increa_se on Interest Rates on Equalization Tax. 
16. Correspondence on the Truth in Lending bill. 
17. Correspondence on Veterans Benefits. 
18. Material on legislature proposal to limit garnishment to protect 

employees and income of low wage workers. Correspondence from 
Labor. 

https://on-~i"Banld.ng
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Li. . . . ied to beo ~ 
aiffi!itt-lfa°Jve 

j 

'.7m,a.km~ 
~a 1--dl.-Bl~ 2% ) 1Btt::::.··=-~-=-; ;o~ 3 

, /·-&/ 7 
SEP2 s~19t,f\,-57.,__--~ 

':i\12 l;rc s:!.cknt 
'i~i10 t'h:t t<.; l~ou:::;e. . . 

D,:::i:-oc;o.t611y H~D~or}~s in 'l'lw Con3r0Hr:;iorw.l 
ncoor·d, s~:.9t0i111)c.:r25, 19C.q. 

1-Ir. i·!illi'vms (H-Dcl.) on Credibility Gnp: 
e:rmounc;:-;:.1~nt l:-lKn Federal li.n.tional l•!o1"t3ng~ .J\;;sociation rul~;ccl 11.dcc 
for r:~orGCl'."' by. ;~,l p·zr In rrc.:A·quietly..JCS ~;100. Cl;Utrn:;t 2nZ1ounccd 
thnt 1n .. :tc0 for r110:rt3·uc<;cn·lowered ·by ~a. :.,0. P-.ccGident took no notice 
of lc.t t\~r [Uli10l.-U'!CCnH;nt • 

Com.::-/::intt:''J.ci 1'\ct.:i.on 
-------- ... d~, .......... ,t......,____ ... j. 

i:Lihis :i.a B.nothcr c:f.1i.'eix-t·by D0T1a.tor Willis:aH to diccl'Cl1i t. tl-;c Atb?ii:}i:3-
T.f,s·, h"'! di ;~---,,-'.~r,,d ~Hr-- ~-~ .........-... 11 I,_ n-. .... ,..,~-·J··r!o•1•!--; n., ,,'·~·'t,-7:·~-n,.••t ··o·•rJ.____ ;..l....,.,.\_. ..... ~_. ..iu .. , v-~ v.:...'-4 ,1.,.._.__i.,.\,,.,;,4 "' ••'-o ,.\...:.--., l..'~\.LJ... ,)V;..,,. t..i,•.~-L• .J 

i~·\pl:,:-~Ul~'?;t.h,'.1t i tD ·,-r9-nt0 a, l :r:i.D0rn~ir:1at·y r,1..1.1·_porw t?.m101.n:1cc- r:oint in 
the:- l)l'ice o:J."' o ~O),:·t<::c._.:~c,1',ecor(Unr~ly, we 'trill ri-epo:rtt a. r;r-.;Jcch to 
be z:t vcn t,y on ~1)1):t'O}:):c:1.n.t~: Scr;uto.r f::;!• in:~erticm in the Con.:,;re:~d.on.-11 
i~ee:,n·r1 F.t.t ti1e~ c::-nrl1<i.'3t c3.1_r,ox·t.1..~11!.::y,c:(::'lc-t.ini11e t~1:-.d;,unncu:nc,:msnt3 of 
1•'~Jii rcviGod rs.01't(~uge IJlU'cha;;:;p rriccs n.I·e c.on::;:3-~tcntly h:J.nill..cd c.B a.. 
routin8 f;iD.ttcr. F"tt.:-ther "'i·rcwill poi~1t out that th(? ?:ce.dd(!nt' s 
~bt0rY~nt oi' 1,!r,i.l"Chl}'wa::; ~n nnncu:1:!cm0nt of e. sc:-d.e~ of ~cticms to 
reilli'Ol'CC the home b1..1.J.ldin3 and ho.m.cfinancing :Gidustd.cz .. 

./ 0 

0 

----- ., .. - ---·- M----• 

https://Gidustd.cz
https://t.h,'.1t
https://l..'~\.LJ
https://1'\ct.:i.on
https://t:''J.ci
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Scpte 1ber 25, 1967 

EYE ONLY 

?-/IE ·oRANDUM FOR Honorable Robert C. Weaver 
Secretary of Houdng nnd Urban 

Dcvclo 1e ..t 

Att ched a.re papers on the job p ... ogra 1.1. prcpar d by Secretary 
Trowbridge nnd Jim Gait er based on ccmvc1·sation with your 
staff. It -is i :i.perative t at we i-nove to announce this program 
this week if hm:nanly possible. I believe th .rie papers will be 
sntio!actory to everyone concerned ac.d I hope that we can"resolve 
finally any re01aining issues at the m.eeting scheduled Lor noon 

• tornorrow .. 
. ,, 

'· 
Josep 1 A. Califano, Jr.

' .. Speci::.ll Assistant to the· ~·,:)resident 

A ttachm.ent 

o~··,.r.-;.u~n ~~,; ... ~ ~ \:U. 

• SEP 2. , l967 
~TAAL 

• ► 

- .. 

https://Speci::.ll


September 19, 1967 
, 

PER~ONAL-€0:NFID?:NTIAL 

Dear Charliel <;fl'aaJ 
Thi• will confirm our conver ion with you regarding the 
President's Task Force on rban Educational Opportunitlee, 
which ha1 been established under the ChairmanfJhip of Paul A. 
Miller, Aeziatant Secretary of Health, Education, and Welfare. 

'I 

. 
'J 

', 

' 

l would like only to indicate the general outlines of our concern. 
leaving to the Task Force the preciae delineation of tta charter. 
In this case, our concern ia with the inadequacy of educational 
opportunities now available to disadvantaged urban residents. 
One interesting suggestion which the Task Force might consider 
involve• extending the ''land-arant'' colles.e concept to the cltie1 
in order to: 

•· Extend quality 
of disadvantaged 

education 
urban 

at low coat 
resldenta. 

to larae number• 

- • Develop curricula more 
disadvantaaed persona. 

relevant and useful for 

•• Conduct re1earch on urban problems. 

•• Establish an extenaton service to 
gained through research to urban 
institution•. 

carry the 
resident• 

knowledge 
and 

I want to reemphasize that 
it• own chartei-, enlarging 
indicated above. 

the Task Force will be free to determine 
upon or curtailina the area of coneorn 

The task 
Pre1ident 

la a1 difficult and challenging ae 
ia 1ratelul for your willingne•• 

It l• important 
to participate. 

and the 

l I'· 

• ·,·,I.\ 

, :it; 

I 

DETERMll D TO BE AN 
At Mlrn TR TIVE M:'.~KING 

lf 11 -TL SECURIIY 
11FU1;.,,rTION,E. 0. 12358, 
SEC. 1.l(a) 
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The first meeting of the Taak Force will be held on Saturday, 
September 23. 1967 at 10:00 a.m. in Room 444 of the Executive 
Office Building in Washington, D.C. 

Sfnce\ely, 

.:~ 

Joaeph A. Califano, Jr. 
Special Ae1iatant to tho Pre ■ ident 

Honorable Charle• Haar 
Aaaistant Secretary fo~ Metropolitan 

Planning 
Department of Houaina and Urban 

Devolopmen1 
Waahlngton, D. C. 

' '. ,, 
, 11\ 

I •\' 

',,,· 
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September 14, 1967 
FC:/~D tEYES ONLY FG-160 . . f 
r-c/~-!>--

MEMORANDUM FOR Honorable Charles L. Schultze ;=~ /t:-0- t 
. 1 Directo.3: ',. '.B:ureau of the B1.,1dget I Ff;._ ...lP ~ 
n c.: /' ~1, 1--1-I.,,.~~,,I .,,1"/:(✓---.) - -- ---

A In my mem9hndum dated August 28, 1967, establishing th<ITask~c2o.S 
~ Force on Rural Poverty under your chairmanship, I pointed out F_;..£~-b 

• I • t that it would be helpful if your Task Force report included a dis- r-.z 
cussion of the costs and benefits of the proposals made by the Task 
Force. 

,;· ,. - ~· In addition, we would like your report to reflect clearly the Task 
b Force's judgment about relative priorities among the proposals.
1 In order to obtain the explicit judgment of your Task Force on program 
\ • priorities, the report of your Task Force should inclu~e a pricing of 

.. 
'i 

\ : the individual program proposals which you recommend, and a summ~ry 
,,, , ,1• of the total cost. In addition, we would like you to develop two alterna• 

1 

1 
- -~- • \:,, tive progra~ packages, detailing individual prog~am proposals within 

: ,.i the two target figures given below. ••1 1 

(In millions; fiscal years) 
' 

\ 
1 l

\ 

1968 .base • ~-:---;-~ -;·:·~--•.•••••• ; •• • •••••• $ 10,500 (including $700 
I l • •\\ ~ 

: 
', 

! in insured loans) 

·'I. 1971 add ons: 

-- Alternative A •• -•• • ••••••••••• ·.• • • • 700 (excluding 
. l,. 

! insured loans) 

l
·1, - - Alternative B .. 3,500 (excluding 

insured loans) 

These figures are to cover both new legislation and expansion of 
existing programs above the fiscal year 1968 base as adjusted for 

.uncontrollable built-in increases. The two target figures selected 
do not reflect a judgment about desirable program levels in the . ,,..,... 
area being considered by your Task Force. Rather, they have been·-1'-
chosen primarily to provide information about. the Task Force 1s ', '· 

(1 • jµdgmen~ on relative priorities underlying the Task Force proposals.
~:z "<k!,.,< C. ,Z. ..L ' , ' , { 

~ · {!_'.,1:---;fl> ':\ ADMINISTRA;'IVELY GONFftl!:NTf::Ab,· . -;J.,L.u.JLJL:•,ri_,Lf'. E(, 

"/Jl,,) 'j)~ lv<-Vv G>µ~ , 10-?ey') ~ • ~'Y_ "f._/ • •':·· t • 

..,..,· · ./~,, -~J.;;e,~~~ /},~ _ 11 ~- vt€.lu-. V~~~-.--¥~. 
N ,[.,.~~, /~ • 0, , . , 41U<..,. t~--0 "· ~-Uf,,lj!_ • ,1 
·~· _ ~~-• ;·· .. (~:· ... • ~-:·~:~,- ·'f ~ .• ••6--ffa;eh·u..,,.. /· . • • 

, ~ , I:' , \ l '; ,· \ • ' ; , ' , _ •. , , <!_11 """7?-7.-?-r:l~..J~,_/
•, /1- I ' '. • \//, ,_1,, .' • • • 
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7HE WHITE HOUSE IA/ , 
WASHINC,TON ·l~C 2..S 2 

...y:f/-J_/
September 14, 1967 IF"J7' 

FC-1/--/~­EYES ONLY 
FC: . 

MEMORANDUM FOR Honorable Lee C. White ••FC II-I 

Chairman FC- /6{) 
Federal Power Commission Fe; lo~---

,r 1~r;1£0 
In my memo/andum dated August 19, 1967, establishing th/ Task FC,146-­

. Force on .funerican Indians under your chairmanship, I pointed out r-e- //C> 

that it would be helpful if your Task Force report included a discus-
sion of the costs and benefits of the proposals made by the Task Force. 

In addition, we would like your report to reflect. clearly the Task 
Force I s judgment about relative priorities among the proposals. 
In order to obtain the explicit judgment of your Task Force on program 
priorities, the report of -your Task Force should include a pricing of 
the individual program proposals which you recommend, and a summary 
of the total cost. In addition, we would like you to develop two alterna­
tive program packages, detailing individual program proposals within 
the two target figures given below.· 

(In millions; fiscal years) 

1968 base ... . . .. . ... ..... $ 450 

1971 add ons:. 

Alternative .A .• . . . . 150 

Alternative B .. 350 

..Cn.es8 figures are to cover both new legislation and expansion of 
existing programs above the ·fiscal year 1968 base a.s adjusted for 
u::1cont:rollable built-in increases. The ·two target figures selected 
ci0 r .. ot reflect a judgment.about desir.able program le·vels in the 

. . ,,..,,.......... 
a.rec.. being considered by your Task Force. Rather, they.have been 

. . . .'-I 

chosen primarily to provide information about the. Task Force 
judgment on relative priorities underlying the Task Force 

(!~ ~~t;j. ADMINISTRATIVELY COl'iFH)J;;NTl.A.L. 
~-.~ . • •. ·t<l-e-e'.· ~- • 
~~_tJF6 - • •. • ,1Jr · 
::Zl ~y~ ik"« ~~- ~ ~ 
I~ -~ /}AA-. --- r0~~.J:L~~ 
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September 14, 1967 

~ EYES ONLY 
t. 

MEMORANDUM FOR Honorable Robert C. Weaver 
Secretary of Housing and Urban 

,k Development .... 

In my memo./4ndum dated August 25, 1967, establishing the Task 
Force on ;.?o::~·ng and Urban Development under your chairmanship, 
I pointed out that it would be helpful if your Task Force report 
included a discussion o(the costs and ben_efits of the proposals 
made by the Task Fort~. 

In addition, we would like your report to reflect clearly the Task 
Force's judgment about relative priorities among the proposals. 
In order to obtain the explicit judgment of your Task Force on program 
priorities, the report of your Task Force should include a pricing of 
the individual program proposals which you recommend, and a summary 
of the total cost. In addition, we would like you to develop two alterna­
tive program packages, detailing individual program proposals within 
the two target figures 'given below. 

(In millions; fiscal years) 

. . 
1968 base ... ..................... ·$ 2,000 

1971 add ons: 

Alternative A •• . . . . . . . . . . . . . . . . . 800 

Alternative B .. . . . . . . . . ......... . 2,600 

These figures are to cover both new legislation and expansion of 
existing programs above the fiscal year 1968 base as adjusted for I 
uncontrollable built-in increases. The two target figures selecte·d ~-· 
do not reflect a judgment about desirable program levels in the 
area being considered by your Task Force. Rather, they have been 
chosen primarily to provide information about the Task Force 1s, 
judgment on relative priorities underlying the Task Force proposals. 

~ ~.u:;C. ~, . 

~- -t7~·~ /c3~DMINISTRATIVELY ~CO:t~PIDEM'PIAL • -i~rJ\t.0 
1 

0~~I ~~~ ~-Q~ .; ~ ~. ~ 19G7 
:;:;~ e. £, & . t<l..,v,..7. ~ .:J.c~ .i:J r;ia__F;u::: I 
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....... 

Charles Haar 
Secretary 

EYES ONLY 

Honorable 
Assistant 
Department of Housi,ng and 

Urban De_ve.lopment 

+ 
In my memo_P<lndum dated August 21, 1967, establishing the Task 
Force on New Towns under your chairmanship, I pointed out that 
it would be helpful if your Task Force report included a discussion 
of the costs and benefits of the proposals made by the Task Force. 

In addition, we would like your report to reflect clearly the Task 
Force's judgment about. relative pr_iorities among the proposals. 
In order to obtain the .explicit judgment of your Task Force on program 
priorities, the report of your Task Force should include a pricing of 

• the individual program proposals_ which you recommend, and a summary 
of the total co st. In addition, we would like you to develop two alterna­
tive program packages, ·detailing individual program proposals within 
the two target figures giveri below. 

(In millions; fiscal. years) 

1968 base . •. . . •.. .; .... .., ..... ... ._.:$--' 

1971 add ons: 

Alternatiye A . •· .. • . .. . .... . . . . . . . 200~ 

Alternative B .... . . . . . • • • • . ..... . 500 

These figures are to cover both ne:w legislation and expansion of 
existing programs abov~ the fiscal year 1968 base as adjusted for 
uncontrollable built-in increases. The two target figures selected 
do· not reflect a judgment about desirable program levels in the 
area being considered by your Task Force. Rather, they have been 
chosen primarily to provide· information about the Task Force 1s 
judgment on relative priorities underlying the Task Force proposals 

~ ~ i, - ADMINISTRATIVELY CeMl"if>EPtTI AL S~ ~: • •:·i~ ~Sf'J, 
~- '=I~ !3r-e..,__ .• . O..e_e_· ·?, ~-;~ ~·,;-,l f\LES 
~- {!,~? £.e:..-~ tLJ..-..-,,.,,, ~-.: H:.-~~ C~-' 

.tr~. ~~~~.IS~. tL~~--.. .~~1--o/"' 
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September 9, 1967 

BY WIRE 

FOR THE PRESIDENT 
1,.t,'-' 

FROM Larry Levinson 

~-t~ 
RA~--
//S·3· 
p;-:;fo 
Le; 
,rGI/.:> 

_,,,. 

A 

SUBJECT: Transforming Surplus Lands .. into Housing Projects 

Here is a quick wrap-up of GSA' s s~mi-weekly- progress report. • 

- - McNamara, Clark, Weaver and Knott personally met Thursday 

to block out a sensible and fast way of proceeding. 

-- McNamara made some excellent suggestions on how to manage 

this effort, using the training school project as a prototype. 

- - GSA holds 629 properties worth $1. 8 billion. They comprise 

340,000 acres. The tracts ra·nge from one-half acre up to several 

·hundred. Thus the potential of this program is enormous. 

- - HUD-GSA-DOD field offices will be specially oriented so that 

.more cities can be involved faster. 

The ·projects will stress new building techniques (through the 

Kaiser Committee) and the Turnkey concept. They will be blended 

into Model Cities where possible .. 

-- Teams are going out next week to Baltimore, Hoboken (N. J. ), 

Philadelphia, and Boston.. . 

- - Special teams are going to New York and San Francisco. 

., 

'./ 
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Received: WashingtonCommCen 
10:51 PM Thursday 7 Sept 1967 

Received: LBJ Ranch CorronCen 
2:50 AM Friday 8 Sept 1967 
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FROM LARRY LEVINSON 
TO THE PRESIDENT 
CITE CAP67770 

f -G-8 N F f-D-E--
, 

SEPTEMBER7, 1967 

SUBJECT: SPARKMAN BILL FOR LOWER INCOMEHOMEOWNERSHIP 

SET OUT BELOW IS AN OPTION PAPER PREPARED BY SCHULTZE ON 
THE ADMINISTRATION•s POSITION ON A LOWER INCOMEFAMILIES 

. ($4500-$6500) HOME OWNERSHIP PROGRAM,PENDING BEFORE 
SPARKMAN•sSUBCOMMITTEE. 

THE BASIC ISSUE IS WHETHER TO ASX )PARXMENjfaht1 f, 

OPTION 1: -- TO DEFER ANY ACTION UNTIL NEXT YEAR·WHEN YOU 
WILL HAVE A MAJOR PROGRAMUSING THE KAISER COMMISSION•s 
REPORT AND THE EXPERIENCE OF THE $20 MILLION FNMA TEST 
PROGRAMLAUNCHEDIN YOUR MARCH 1967 CITIES MESSAGEOR 

OPTION 2: -- TO GO WITH SPARKMAN•s INTEREST SUBSIDY APPROACH 
NOW, RESERVING THE RIGHT TO MAKE ANY CHANGES NEXT YEAR, 
USING THE KAISER STUDY AND THE RESULTS OF THE TEST PROGRAM. 
THIS NEW MEASURE COULD BILL.BE CALLED THE JOHNSON-SPARKMAN 

IN EITHER OPTION PERCY·s "NATIONAL-FOUNDATION"APPROACH 
WOULDBE REJECTED. 

SCHULTZEFAVORS OPTION 1 BUT SEES MUCH MERIT IN OPTION 2. 
WEAVERAND JOHN HORNE WOULDGO FOR OPTION 2 URGING THAT WE 
9UGHT TO TAKE THE INITIATIVE NOW RATHERTHAN BEING ACCUSED 
OF NOT BEING INTERESTED IN NEW IDEAS FOR POOR PEOPLE 
IN THE CITY. THE DANGER .IN WAITING UNTIL NEXT YEAR IS THAT 
PERCY MIGHT JUMP ON THIS AND ROLL FORWARD·WITH HIS BILL, 
WHILE ACCUSING THE ADMINISTRATION OF BEING TOO BUREAUCRATIC 
AND LACKING A SENSE OF URGENCY. THE COSTS OF SPARKMAN•s 
PROGRAMARE NOT CLEAR BUT COULD BE AS LOW AS $10 MILLION 
THIS YEAR OR AS HIGH AS $450 MILLION IF FNMA WERE REQUIRED 
TO PURCHASE ALL THE MORTGAGES. 

SPARKMANHAS ASKED TREASURY, HUD, HOME LOAN BANK BOARD 
AND THE FEDERAL RESERVE TO MEET WITH HIM PRIVATELY NEXT TUESDAY. 

THE CRUCIAL PROBLEM IS THAT WE DO NOT HAVE ENOUGH 
GOOD INTELLIGENCE ABOUTTHE COMMITTEE•s VIEWS, LET ALONE ........._.... ----·--······· ....~---- --·-
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B~-RE 

FOR THE PRESIDENT . ,_\/ 

FROM: Larry Levinson\}" 

SUBJECT: New Initiatives for Low Income Housing Units 

At youi direction, I talked to Bob Weaver and asked him to . 

try to come up with further improvements to speed the availability 
,,-.._ 

., , 

b of housing for poor families in our major cities. 

There is still very much Weaver can do under his existing powers. 

- The bottle-neck comes in FHA's processing of appl~cations by builders 

and the lack of readiness of the local housing authorities to move quickly. 

The problems stems from the fact that tight priorities have 

not been established. 

For example, applications for housing projects two-three years 
I 

away get processed first because they are sub:r:nitted first. But projects 

which can be· started: fast and can be ready in about a year lie in the bottom 

of the drawer because their applications come in later. 

To remedy this, Weaver is reshaping the FHA prioritie;s. 

He says that these actions will "produce results!': 

The number of housing units ready for occupancy in the 
j ' \ ~ ,. I • , : • , I ~ ,. i-

next twelve months will double. This can··,r·e·sult ii1
1
ain~ 

: I ~ 
• •• t ' 

additional 30, 000 units available for familie;s,·ea_rlier than 
t ... '···' 

l 
'l . 

I 
! 

i 
I 

would have otherwise been possible. These units would 

/1 
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SUBJECT: NEW INITIATIVES FOR LOW INCOME 

RECElIVED, WASHINGTONCOMMCENTER 
81$0 PM Thursday September 7 1967 

RECEIVED& ll3J RANCH COMMCmTER 
9126 PM Thursday September .7 1967EEA385 

PP WTElO 
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FROM: LARRY LEVINSON .J0J ~) )Is 3 
TO: THE PRESIDENT ') v vf,A/,.J . L&-
CITE:. CAP67769 

;-Itt :o 
' ~;zo .··~. .-·· 

SEPTEMBER7 "-~ 1967 . %171J-f_.··· 

HOUSINGUNITS 

AT YOUR DIRECTION, I TALKEDTO BOB WEAVER AND ASKED HIM TO 
TRY TO COME UP WITH FURTHER TO SPE~D THE AVAIL­IMPROVEMENTS 
ABILITY OF HOUSING FOR POOR FAMILIES IN OUR MAJOR CITIES. 

THERE IS STILL VERY MUCH WEAVERCAN DO UNDER HIS EXISTING 
POWERS. THE BOTTLE-NECK COMESIN FHA•S PROCESSING OF APPLICA 
TIONS BY BUILDERS AND THE LACK OF READINESS OF THE LOCAL HOUSING 

. AUTHORITIESTO MOVE QUICKLY. 
.,.. 

THE PROBLEMS STEMS FROM THE FACT THAT TIGHT PRIORITIES HAVE 
•NOT BEEN ESTABLISHED. 

FOR EXAMPLE, APPLICATIONSFOR HOUSING PROJECTS TWO-THREE 
YEARS AWAY GET PROCESSED FIRST BECAUSE THEY ARE SUBMITTED FIRST. 
BUT PROJECTS WHICH CAN BE STARTED FAST AND CAN BE READY IN ABOUT 

. A YEAR LIE IN THE BOTTOM OF THE DRAWER BECAUSETHEIR APPLI6At!ONS 
• COME-IN LATER. 

TO REMEDY THIS WEAVERIS RESHAPINGTHE FHA PRIORITIES. 

-- CONVERTING CONCEPT LOW RENT TO THE TURNKEY AS MANY 
PROJECTS AS POSSIBL~. 

IF YOU APPROVE, WEAVER.COULD OR WEDNESDAY BRIEF ON THIS TUESDAY 
AT THE WHITE° HOUSE SHOWING HOW-- AT YOUR DIRECTION -- WE ARE TAKING 
EVERY STEP WITHIN EXISTING AUTHORITY TO MAKE MOREHOUSINGAVAILABLE 
TO POOR PEOPLE FASTER AND AT LES_S COST o 

APPROVE----✓---- DISAPPROVE----------

DOUG CATER AND I WILL BE WIRING YOU TOMORROW THE FINAL_ MORN~NG 
DETAILS OF THE $1 BILLION HOUSING PROGRAMSPONSOREDBY THEJ.~IFE ; v 
INSURANCEINDIISIB.Y•• IT LOOKS GOOD AND PROMISING. THE INDUSTRY 

•• lS ANXIOUSTO COME IN AND PRESENT.IT TO YOU EARLY NEXT WEEK. 
I ~I •' • 

\ . 

DTG: 08/0l50Z SEP 67 •. •. 'f!m~Jftlif 
GPS: 420 IMI 420 ~ re((. 1 .J. c;ftlG? 
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E Y E S 

OP'f'ICE Of' THE ASSISTANT SECRETARY 
P'Qft METRO,-OLITAN DEYELO,-MENT , 

Honorable Joseph A. ·califano,- Jr:· 
Special Assistant to the Presid~nt • • 
The White House r 

Project Tri;ton
X. J 

A major Administration effort has to be made' before next November 
establish a sense of progress, an image of vigor and direction. 

• ' Based upon this need, I urge a three-part programs 

Publicize Past Successes 

In no period.of American history have there been so ~any 
new ideas and so much constructive social legislati9n. 
Yet, the story of the Administration's ·successes is not 
reaching the public in a fully effective manner. If it 
reaches the. public at all,.it reaches it in a diffused 
and blunted manner. In 1 addition, the Administration and 

.the private community have left to the President the 
major burden of describing his own accomplishments. 
The President·is· not ip a position to sing his own 
prai~es; members of the Cabinet, sub-Capinet and members 
of the private community must participate in publicizing 
the President's achievements. 

What I would suggest is the immediate ci:'eation of a small 
.- • •• , 1 ,. task force composed of a handful of suh-Cabinet level 

•. {• .. • i:.:·.:·. Federal officials working under. your personal direction .. 
with the advice and counsel of a top-flight public rela- · .. , •. 
tions advisor (such as Bernbach of Doyle, Dane and . ·-: 
Bernbach) to create a public campaign to be executed in· • • ,/<': 

a deliberate and coordinated manner over the next 14 
•.. ...-·.:_:,months to present to the American publi~ the major 
: •. ••. :• success stories of this Administration.' 

: . ' : 
I 

This is over and above typical campaign~ ribbon-cutting. 
It requires s·elected targets, concentrated impacts, and 
the immediate choice of projects which ban be "fulfilled• . • 
by mi·d 1968. (See my Memo of May 11 attached)· . L~·.,J:~·, .. 

https://period.of
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THE WHITE HOUSE RY OF STATE 
WASHINGTON 

~GTON 
d ~!t/-c/'._/ 

August 31, 1967 
,,,0/?57:35 m. 1st 1967 

appearing in the Record.~~ 

H-11449 - Do~, j~hn G. (p-New York)~House 

Opposes ·US role in Viet-Nam and favors 
stopping the .bombing of North Viet-Nam, retrench­
ment to encl~ves·(Gavin approach), de-escalation, 
and international negotiation efforts. Action: 
State to send reply, analyzing his remarks and 
report. 

H-11455 - Wilson~° Charles (D-California) House 

Inserts ·'article "Tomorrow's Strategy: Out 
of the Jungles into the Lab" by Colonel Stephen J. 
Salitzman, USAF.~ Ring-wing proposals on defense 
strategy, including lack of necessity for US in 
Viet-Nam. Aqtion: Department· of Defense . 

. \I 

H-11459 - Findley, Paul (R-Illinois) House 

Advocates study to determine whether further 
Congressional action is desirable in respect to 
US policies in Southeast Asia. Action: Response 
would imply int-erference in internal affairs of 
Congress. Action: None. 

H-11464 - Motse, F.· Bradford (R-Massachusetts) House 

Inserts'edi~orials favor~ble to eight 
Republican Congressmen call for the gradual de­
escalation of the war.in Viet-Nam from Easton, 
Pennsylvania~ Express; Hanover, Pennsylvania, 
Evening Sun; .. Pottstown, Pennsylvania., Mercury; 
Pottsville., ·Pennsylvania, Republican; Harrisburg, 
Pennsylvania'~ Patriot; Spartenburg, South Carolina, 
Journal; Mitthell, South Dakota, Republic; El Paso, 
Texas, Times; Nacogdoches, Texas, Sentinel; 
Salt Lake City, Utah, Tribune; and Rutland, Vermont, 
Daily Herald,. Action: State letter previously sent 
Representati~e Morse explaining iiews on proposal. 

p. 

.Mr. President: 

Attacb.ed are comments from the 
various departments and agencies 
regarding critical comments 

31, 
;=c§:/t9~ 
/-t> / 70 

FOR THE PRESIDENT 

;ssiona1·criticism 
~tion, August 30 

0 
:! 

https://Attacb.ed


THE WHITE 

WASHINGTON 

HOUSE 

August 31 

TO: Joe C alifan~f 

For your information and comment. 
I am rather inclined to let the 
Reuss-Mathias ame dment take 
its course, since w are a long way 
from any assurance that Rat • 
Extermination will ver come to the 
House from the Se 

Ba 

I .. 

,,...._ 
f 

I 
\ 

I 
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THE SECRETARY OF HOUSING A~;, URBAN DEVELOPMENT f (,,{/-J.. 
WASHINGTON, o. c.20410 :;-lr 110-0 

~ 
3l . , ;J

ADMINISTRA TIV~L Y OONFIDEN TIAL • --1t!f //' 3 
,· •. •. ~ :;-~ /'}0 
• • ,· .. "9-l,- / oJ-

MEM ORANDUM FOR: The_ Pr~sidenr _ 1-G-IIS 
The White Hoµse _ -1G-I? J.,,,. 

SUBJECT: Derogatory Rbmarks in The Congressional (, 

Record, Augu t 31, 1967 

Item No~ 1 

H." 11568~ Mr~· Casey-(D-Tex~) on ederal program guidelines~ 
Rigid and inflexible·- standards by Fe erat agencies are delaying 
.needed assistance to communities~· n particular, municipal zoning 
should not be required as a qualifica 

I 

:ion for participation in certain 
programs. 

Comment and Actio.n 

HUD has been working on this matte~ f~r some time with Congress­
man Casey with regard to Houston., which does not J;iave municipal 

. zoning~ In a memorandum to Barefoot Sanders (July 27., 1967)., I 

I 
Secretary Weaver explained that two representatives of HUD visited i 

Iwith Mr_- Casey on July 2 5~ They explained that although the statu­
tory language is general., HUD h_as _al ways required land use controls., r 

including zoning and subdivision regulations,· as indispensable munic­
ipal activities necessary for workable program certification~· They 

----· ·• • • • • ·---~·.• ....... ••• ••• • •• • requirement under Workable 

--.......____ • z__ ·•- ·control and can be met by an 
as such~ 

THE WHITE HOUSE 
i.WASHINGTON 

et with the Mayor of Houston's I 
I 

.d discussed this matter_- TheSeptember 1, 19 6J .. 
f our Regional office in Ft~ Worth,5:45 p. m. 
LS for land use control which might 
µier assigned Mr~ Leigh Curry,Mr. President: 
~e Administration to expedite this 

Attached are comments from the 
various departments and agencies 
regarding critical comments :./4c41~appearing in the Record. 

•• Robert C. Weaver 

Marvin 
~'-; .· 

-.,.,_~.......................,. 
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Aili ......ORA ·IDUM· FOR 

h acco d with ou1· Cit rli0.:t 9-i cussion , th~.fl memorandun'l establi hes 
your ch~ irrnanahip a"Task Fo ce o. ictnam Veteran for l 68,er 

r·t: ·rn1 m Driver ,.,o Vice: Chair • n. Th 'r~sl Foi·cc should 
e repre. entatlve:;J from the De ,artment.JI of L, bor, Health, / 
t· n and Welf· ..rc, Just·ce, Hou~ing and UrT;:-n: D vel 1:> ment, th / 

Vet l·anr, Admini~tr1-. t:on. the Off ce of Ee nomic Opportunity and the /;1 
Burc.J.u f tho Budget,· a.nd m~iy be bro·a· en,ed .at your disc1:etion. 
Lari·y Levinson will be ·the White House Rep1;esents.tive on the ·Taak 
Force .. 

1 ay I cu. gest that you discuos with the hea.dz of theue agamcies 
i.n ..ivi<lun.l to rcp:re. out tlio11:1 on the T · el Forco·. Aa you know; wo 
sho d have the fineot pooaiblo talent on this, "ra.~dt. l: ....orce. 

This opecial Task Force. ·effort reflects our deep concern about the 
a cquacy of existing progr~s reL.-iting to· the trun~ition from military 
to civilian life for xe.turning Vietr..am veterans. '\Va hope to develop, 
wi • your help,, a. strong and imaginative program f'>r consideration 
by th t1iOCond seasion of the 90th Congr-eaa • 

.fo would !Uta you to conduct aW! etudi son the ide ·sand pro,pos a 
liste b low as well a.s to l."evlow the propo:Jala th.a.t \.vill shortly be 

u. r...itted by the Veter· 11.a Adr.niniatration fo1odviaol"y Committee.. It 
10 • d be understood that these a..i·e merely ideas resulting from our 

diseuusio11s and that no tlecioions b.a.ve been n.1ade with reapec;t to a11.y 
of them. Furthermore. you are encouraged to add any othei- proposal 
which you feel is worthy of consideration. 

Expanded ei£orts to provide trainhlij and e~Jy.ca.tion !or 
se1·vicemen while in &ervice n h'Iu:;1??-~~tely theroafter. 

.,.....·-. 

• • Special n1ilitury programs to qualify l:H:H.•vicem~tl,"''• •• 
for higher educ tion. $UCh ag concentrated ueo.t~h­
up" cou1·se:1 t end of tour o! duty or du1··ns a pe~iod 
of voluntru:y e.."ttension !or this pux- >ose. 

t.
AD?vUNISTRATlVELY CO:NFIDEU'I'L" ...I. 
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EYES ONI"Y P/e// 
rc1s-o 

MEMOllANDUM 1'0& Honorable Orville L. Freeman F~/'1/0 
Honorable Robo'rt C. Weaver F~I 6,s.--
Honorable John W. Gi:irdner F~/-.D--
Honorablo Aloxando r D. Trowbrldgo ;::c- / b o 
Honor~blo Vv. Willard Wirtz FC l/-/-5./' 
Honorable R. Gargont Shrivor '/ g 
Honorable, Gardner Ackley re;/. -
Honorable Charloa L. Schultze FC-/1-:-/ 

1Honorable Harry C. lv1cPberaOQ F6- II-JL--
Iii,. DeVier Fieroon 
Mr. lames C. Oa.ithcr 

➔ Attached i1 a Uat of peraOAs who have been suw;oated for a ,mall 
x mdde-outoidEITaalt Force, which wlll loolt at tho p·roblom of 

• ~ral•urban migration of the ~egr~. Among ·tho items which thla 
Task Fore• misht connlder are.the\f. ~nat 

of eo .,, u•oin aural 

•• Should tho rolo 

• Consider 11:itiO ~ m.!Jiration policloa ~esa.rding the fiow 
to urban aroas. 

ot the Federal Ciovermnent be •ntlrely 
neutral? 

•• Should the Government attempt to aUe<:t the flow only 
by counsellins people- on Job availability. Uvtns 
condition:,, etc.? 

•• Should tho i-olo of the Oovermnont morely be to as:dst 
ln the a.djuBtment to-urban living in the ar•a cboaea by . 
the individual? It •o, what form• of assl.etanee should 
be provided? 

•• Should the Oovor~cnu attempt to influence tho population 
flow by providing lncentivea for the dovelopment o! new 
towna ancl rural commu.nitl••• by provldins incentivoa 
lo• lncluawy to nlocate la rural area~, eta.? . 

;: .. -JI .... ~.....: ~_#'."""'J~!Pl•f:") 

! SEPl ·1 1957 
: .. . tint 
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Wirtz 

.August 28, 1967 

EYE LY 

M "lv.. R NDUM FOB Honorable W. Ulard 
Secr~tary oi Labor-

In ccoi-d with our earlier tlhc:ussions this n,emora~um. 
e tabli . es under your chairmani::ship ha•sk .Force o~r,,;..r. npower 
for l 6 . This Task Force should include representatives fro1n 
the Dep rtn1ents of Conmierce, Treasury, Housing and Urban 
Develop ~i.ent and Health, E"~uc:ation and Velfare, the Office of 
Eco on .ic Opportunity, the C9uncil of .J.Cconontlc .A<lviaer• and the 
Bureau of the Budget, and may be broadened at your discretion. 

s. ry C .. McPhcrson .. and James C. G~ 'ther will be the White 
House representatives on the Task Force. 

1.ay I su gest that you discuss with the heads of these agenciea 
in ivicluals to represent them. on the Task Force. Aa you know, 
we should have the finest possible talent on thie Taek Force. 

T •is special Task Force effort reflect& our delire to develop, 
with your help, a strong and imaginative n1anpower program for 
consideration by the second aesalon of the 90th Con~re•a. 

W~ would like you to: 

(l) Review the collection of ideas recently submitted to 
i ::nprove Urban Employn1ent Opportunities (auro.mary 
attached). 

(2) Identify the type of action. legislative, budgetary or 
a.dr.oinistratlve, need~..,d to impler ..ent those proposal• 
considered to be desirable and feasible. 

(3) Relate those actions to on-going programs. 

(4) Develop a tin1e-phaeed and priority listing of those 
ctions, with an analysis of flee l irrlpact. 

ADMINISTRATIVELY eO'.NF?.DE:N'i"l!, L 



·,L -EMOR.ANDUM FOR 

In accord with our earlier~ fllec:uaaions, th~ n1emorandum. establishes 
under your chairmanship ~Task Force ol!Civil Rights for 1968. . 
The Task Force should include representatives from the Department• 
of Defense, Health, Education and Welfare, Labor, Housing and 
Ur n Development, the Office of Economic Opportunity, the Equal 
E ploym.ent Opportunities Council and the Bureau of the Budget, and 
1 :ay be b:taodened at your di:scretion~: Harry C. McPherson and 
Matthew Nirn.etz will be the White House representatives on the 
Tas1" Force. 

May I suggest that you discuaa with the heads -0£theae agenciea 
individuals to represent· them on the Task Force. A• you know, we 
should have the finest poeaible talent on this Taak Force. 

Thi special Task Force effort reflects our deep concern with the 
.lany pro'blems re1naining in the Civil Righta field. We hope to 

d v • lop, with your help, a strong and inuigina.tive program for 
consideration by the eecond seasion of the 90th Co.ngre••• 

v e would 11~e you to review the status of current civil right• 
efforts and recommend alternative course• of action. Consideration 
should be given to the need Lor new legislation and the need £or 
i .i.proved implementation of the legislative accompliahrnenta of 
recent years. Consideration should also be given to the adequacy 
of the organizational relationship• at the Federal level for 
implem.enting the va rioua civ-11righta la we. 

We would like you to l\lbtnit your report by October 16. 1967. It 
should contain a detailed outline with the following inform.ationi 

1. A short atatement of the legislativ~r adn'liniatrative p~opoaal. 

2. A detailed statement of the problem giving rise to the 
propoaal. 1 

RECEIVED 
AU~2 91967 

ADMINISTRATIVELY CONi1DENTIAI, C~i, f 11t\L FlLES 



Aquat 28, 1967 

EYES ONLY 

....MEMORANDUMFOa 

Honorable Alan S. Boyd 
Secretary of Trauportatlo• 

. ,~~~ 
JD addition to completion of the HUD•DOTatudy on the future 
or1anlaatlonal locatlon of urban ma•• transportation function.a, 
plea•• accept responsibility for developing other aspect• ol the 
TrAa•portation legislative pro11ram for 1968. The•• ahould 
lMludea 

• A menu of experiment& and demonstratlono proposed for 
ry 1969. deaigned to provide additional knowledge and 
information on whi.ch longer-run urban transportation 
policy ahould be based. The menu· should clearly indicate 
which proposals wili be financed out of previously approved 
authori&atiom and lrom the Highway Truat Fund, and which 
will require new authorization requests in FY 1969. ·I 
have asked Secretary Weaver of HUD to develop and submit. 
a comparable menu of urban trauportatloD •xperiment• 
and demonstrations for FY 1969. 

• Acceleration of plans already tn motion to name a Task 
Force on R.esearch. Development and Pla.tming for Air 
Space Utilization., and forwardiq to thia office the completed 
plau. when ready for announcement by the Preaident. 

• Coallderatlon of other element• of.the Trauportati011 
Pro1ram for 1968, iaaludbla the de1lrabllf.ty and fea1lbility 
of ..,, atatem•••• ..s/ er actloa oa the followbaa •ua1••tiou 
........... ffd.J 

H··CEI'ED 
/.VGJ 11057_ 
Ct"... ,·,<Al FILES 

https://de1lrabllf.ty
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F(; b offfe-k 
H:-5 , 

.August 2.5, 1967 L-Ft 1 ~ ~ 
F & If 0_...-1 

LY ,=G-, 1,~ 
PG-,~ f" ~ 

- - F f;J f (-f JDUM FOR Honorable Rob_ert C. V'f'eaver F-G. / I- 3 
Secretary of - ousing and Urban F~ f( _. 1I 

Deve op1nent FG./f 7-{} 

c:: 

In .ccord with our. earlier .<Jiacuasions, th J memorand~ establishes 
W'}.(' e your chairmanship a1Taak Force oi ousing and U~ban Develop• 
ment for 1968. The 'Iask Force should include represent..~tivcs ! or.a 
the Depar-tments of Conu.nerce. Treasury. Transportation, Justice, 
the £!ice of Econon1ic O?portunity, the Council of Economic Advisers 
an t e Bureau 0£ the Budget, and may ..be broadened at your discretion. 
Fred rick Bohen will be the White House repre1entative on the Task 
i---orce. 

a.y I sugge t that you. discuss with the heads of these agencies 
i div·du.als to represent them on the Task Force. Aa you know. we 
sl ould have tho fineat possible talent on this Task Force. 

This special Task Force effort J'eflecta our deep concern for the 
problen:.s now facing American Btiea. We hope to develop, with 
your help, a strong and imaginative program for con•ideration by 

e second session of the 90th Congresa .. 

~e would like you to: 

Review the relevant portiona of the report on the Cities. 

Identify the type of action_ ... l~gislative, budgetary, 
adm.inist.rative - - neede·d to in plement tho.se proposal• 
considered to be deairable a.nd feasible. (~ununa.:ry 
attached) 

-- Relate those action• to on-going programa. 

-• Develop a time•phaaed and priority listing of those 
actions• with anaanalyai• of fiscal impact. 

RECEIVED 
, ADMINISTRATIVELY CQN'PiDltlf'ftAL AUG281967 
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FC-/7cJ. 
August 21, 1967 _.....,,,,----n, ;5--0 

FG/-5~EYES ONLY' 
r,6-/10 

MEMORANDUM FOR Honorable Charle• Haar Ft;:. II-$ 
,=~//-/Asalstant Secretary 

Department of HouJiQg and 
Urban Developrnent 

- * 
In accord with our earlier discussions. thls/4~morandum establlshea 

~ L. •
under your chairmanship a Task Force on New Towns for l 968. The 
Taak Force ahould include representatives from the Department• of 
Agriculture, Commerce, Treasury, the Council of Economic Advisers, 
and the Bureau of the Budget, and may be broadened at your diacretlon. 
Frederick Boben will be the White House representative on the Taak 
Force. 

May I euggest that you dl•cuaa with the heads of these agencies 
lndivlduala to repreaent them on the Task Force. Aa you know, we 
ahould have the finest possible talent on this Taek Force. 

Thi• special Task Force effort reflects our deep concern for the 
problem• of American cities and the need to consider ways to encourage 
the development of new town• which could rejuvenate existing citiea and 
relieve pressures on urban areas. We hope to develop, with your help, 
a 1trong and imaginative program £or conslderatlon by the aecond session. 
of the 90th Congress. 

We would like you to consider varloua proposals which have been made 
to provide Federal assistance for the development of new towns and cities 
which could serve aa model• for the development cf existing cities and 
reduce tho flow of people ~rom rural to large urban areas. It should be 
11nderatood that no dec:lslons have been made with reapect to any of these 
propoaals. 

We would like you to aubmlt your report by October 16, 1967. It ahould 
contain a detailed outline with the following information: 

1. A abort statement of the leglalatlve or admlniatratlve 
proposal. 
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Honorable Stewa~t L. Udall ,f(,,/f :S-J:' 
Secretary o! the Interior FG- I;;._C) 

'P~ 11-CJ 
-FGrf,9, F&!l-1 

In accord with our earlier_sUscusaions, t memoranduni establishes 
wid .r your cha.irmanshj.p a/Task Force o uality 0£ the Environment 
for 1968. The Task Force should include reproscnta.tives from the 
Departn1ents of Agriculture, Health, Education and Welfare, Housing 
and Urban Developm.ent, Transportation, Commerce and the Army, 
the Office of Science and Technology, the Council of Economic Adviser• 
and the Bureau of the Budget, and rnay be broadened at your discretion. 
Matthew NirrJ.etz will be the w:hite Houa~ representative on the Task 
Force. 

May I suggest that you discuss with tho heads o! these agencies 
individuals to represent thern on the Task Force. As you know, we 
should have the finest possible tale11t on this Task Force. 

This special Taak Force effort reflects our desire to improve the 
quality of the environment in which we live. We hope to develop, 
wit your help, a stro11g and in-ia.ginative program for consideration 
by the second session of the 90th Congress.· 

We would like you to prepare a report containing the recommendations 
of each o! the agencies involved in the .areas 1i5ted below. It should be 
und~ratood that these· are merely ideas resulting from our discussion• 
and that no decisions have been n:ade with respect to any of them. 
Furthcrm.ore, you are encouraged to add.any other proposal which 
you feeL is worthy of consideration. 

Natural resources and recreation 

Parka 

Forests RECEfVED 

Seashore• AUG23 1967 
CENTRAL ~.F L 1 
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EY~S ONLY 

lv1EMORANDUM FOR Honorable John W. Gardner Ft;..,,t 1 ~ ~ 
Secretary of Health, Education FG / ,_, J 

and Welfare - F (;. , r- q 
F G- 3 () 
i-~11- I 
L4~

In accord with our earlier discussions, th!! memorandum establishes 
und r your chafrmanship hask Force oirf~h for 1968. The 
T~sk Force should include represent..';\tives fro1n the Departments of 
Housing and Urban Development, L· bor, and Defense, the Office 
of cono1nic Opportunity, the Office of Science and Technology, 
the Veterans .Administration and the Bureau of the Budget, and n1ay 
be bro dened at you1· discretion. Douglass Cater and James C. Gaither 
will be the White House representatives on the Taak Fo.rc:e. 

May I suggest that you discuss with the heads of these agenciee 
individuals to represent then'1 on the Task Fores. Am you know. we 
should ha.ve the finest pos~ible talent on thia Taak Force. 

This special Task Force effort reflects our deep concern with the 
problen s facing us in the health field. W o hope to develop, with your 
help, a strong and imatJin.ative program ior consideration by the 
$econd session of the 90th Congress. 

V!o would like you to: 

• Develop a short and long term strategy for improving 
the delivery of health care, with specific recomm.endations 
for legislative, a.dn1inistrative and budgetary action in 1968. 

-- The focus he~e should be on both the supply of services 
(types and organization) and the demand f.o~ ae.vicea 
(the financing of health care). 

• Mr:1ke recom.m.endations for legislative, administrative 
and budgetary actions deaigned to overcome shortages of 
health manpower. -:-

RECE\VED 
~. 

ADMINISTRATIVELY COMFWltN'ffld., AUG2 3 1967 
J 
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~- WASHINGTON 25. D.C. 
August 11, 1967 ;:-G17o 

Honornbl~ Robcrt·c. Wood 
Under Sccre3tary 
Department of Housing a1~d 

• Urban D·cvelopraent • 
Washin~ton, D. c~ 20401 

Dear .Mr. Wood: 

Hr. Califm10 has _requested that r· 1Jive you :i.ny thous.n.ts on 
the subject. of an Institute :[or Urban DGvclop~:i-;i.1t in re­
sponse to t'i1e thrc~ quostions stated in his mcclo of 
July 28. I re9l~ with some diffidence since I de not by 
any means feel well-informed on the state of rcsec1rch in 
the field. 

Question No. 1 - I doubt that one could na-me ir:1portant 
probl~ms that are not being worked uron s,:,r.1.S!,.·,..h.;rcin the 
array of individu~l ncademic research projects, univcr~ity 
urban research centers, and Federal, st.ate a~1d loc2ll sovcrn­
mcnt research staffs. The C<lSC for a new L1stitutc for 
Urban Devclo'[_Jm.1:)nt has to be bascc1 on th~ nocd for cont.L1'~,ity 
of research, raised in Hr. Calif2.no' s cr.u8st.ion 1, on the 
breadth of the n.:;edcd rc~earch in tc::cr:ts 0.f both the ;n:oblcr~1 
definition ~nd the disciplin~s included, and, most of nll, 
on the im9ortanc,3 of havin( 0 a reze<lrch grou:::, \/~10s~:.: qurnosc 
it is t-:, a.'.??lY research t.o t.~1.e fori.n~tion of policy, a :~J}::)U~:) 

intir.1ately acquainted with the policy issues fa.cod by t·1..,_-~ 
govcrn.m::mt, but not co~aitted to •JOV~rn:.ncnt :polic~, -- tnat 
is, a group to second~guess the insiders on the longGr run 
asncct.s of policy and programs. 

Suen a Jrou·o could provide a U!:,eful link bot\1.iecn it.s client 
or clie:1ts in t:1e government a~1d otl1(~r urb~n rese:::!rc·~':.Jr~: 
by incor;?oratinr;' the findin,;s of on-Join,;.< resc2rc::-~ effcrts 
within a broud framework of policy oricnt.~,1 5tudics. £or 
~::::aL:-i_:,lc, take the questic,n of t!le '()at.tern o-1.: urban d 1~v,2l,.'.):)­

mcnt, with res:9ect to both urban;....::;uburban grov.;th p<1tt~rns, 

https://rese:::!rc�~':.Jr
https://Calif2.no
https://DGvclop~:i-;i.1t
https://thous.n.ts


THE SECRET t,RY OF HOUSING AND URBAN DEVELOPMENT 

WASHINGTON, D. C .. 204H, 

AUG4 1967 

MEMORANDUM FOR: Honorable--Joseph A. Califano, Jr. 
Special Assistant to the President 

SUBJECT: Report on the Rent Supplement Program 

Pursuant to our recent telephone conversation, I am for­
warding an objective analysis of the Rent Supplement 
program. Obviously, this report ·should be considered 
corifiden tial. 

\ 

Enclosure 

I 
August 4,. 1967 

FOR FRED BOBEN 

FRO 1 Joe Califano 

DETERMINEDTO BE AN 
Al MINI TR 11 E MARKING 
NOTl'n .. T'L ~E.CURIIY 
I F01 .MiilO;l, E.0. 12356,\ Attachment 
S. v, 1.l(a) lT'/_/ 0.,.3-~!7H_I_ n_ 1\ __ _ 
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MEMORANDUM FOR. ;--G/to 
' /~-

Mr. Char.lea J. Zwlck• Bureau of~• Budget FG/1:, ,, 
Mr. Fred s. Ho£Cman, Bu~eau of the Budget ~G-/1- /..5 ,- ,10 

·Mr. ~·UU&Jn Hooper, O!itce of Science and Technology;::'G/5'-.6- ,­
Mr. 1amee Ducscnberry, Council of·£conomlc Advlaeraf(;/76 / 
Mr. Curtis C. Aller, Dopartn:ient of Labor . .SP~--.E ~r/t 7/1-IL: 7 
Mr. William Cior~•m• Depai-tmant o! Health, Ed11cation/~ 1/~I .·..-.,~ . 

I••'.,_., ant\ Wel!are · . · ~ . . . r~ / 7t::) , ,.· ..... 

Mr. Robert A. Levine, 0£tlce of l:co~o~lc Opportunity. • 
?,it. Marttn MeCuire, Department of Commerce (EDA) 

. I 

Mr. Cecil l-tac:lt•Y• Department ol Tranaportatloa 

SUBJ:ECT1 Institute !or Urban Develop1n.ent 
~ .• . 

To follow up the Prestdent'• commitment ln hla apeech . ,. 
• • •• • • ol March 15th on urban ud rura.1 povert1. we have aaked Under 
}/;_:)°)__·:_·.. Se~rotary_· Robert Wood of HUD to chair a 1m1.ll ln-govenunent 

.. _i_-_::.:_·.:··_~;::_:_• ·:.::~ ..• •.·::::,···:_;_·.:····.:.· ::::!t!:~ 0~e:i:l<i: e;rrn:::t:~t::::!r~~:::;.'.::~.-.·_~_:::.•_':_-_. ::!c~~l!l to be 
~- _g•;ivf'.rnrnt'lnta\ Institute ior Uroan Development; and to i:eport 

11 bidt to me within thirty daya. ;.
_;~\ih·-~·';ft~.. .-_.-: ; .\ ,: ··'· . -; . . . . . >· .·.. ·. . 'I_; 
. ~iiJ<:~/t>/:; . • ..... : '. ,, To_ facilitate the work of thi• comm.ltte•• would· ycni • • 
; 't - • ' .. /, .'.•I,·/ •• • ·' ' • •• ' • • • > I · • · 

~-J-!r•\f:&~k'.1/;.t•:::.;· ·brief •. eucclnct.•rltten etatement of reply to th• .•prepare.a
\ t . t:J'~t,f-, ,.__1·,:• 1 .... , .' ' .> .l,.\, ¥J:,-' ;',. • ,''.' •• ,.:. ',·. ·• ,. J'•' •- ;·' ., ' 

' ..,....~ 
i'}f;,ii{~~r~.;-i~:~}~.. ::: -·foll~ing··queationa~ ba_sec! on your _exp~rlence,· ·and tran•~lt ~-

: S:~f.~/ r:} •/ :.- you.r C(?mmenta to Under Secretary Wood. Room 614 Normaadl• ,. 
~r~t1·/:i,::·• • • B\lllding, 1626. K Stret-t. NW.• on or belore Friday, Augu1t 4. 

Y.) _:~ ••••. • •• ;/ . ' u
1 

: ; .. , 

1. What •pedtlc_urban problem ■, or problem• &180• 

dated with urba.niaation,_ are now rec:elvlng 
ln•uf.Clclent au•talned a.nalysl• a:nd •tudy la th• 

. , . . 1overnm~t or in_the academic· ~om·mwnw? . , 

,. 



MEMORANDUM 

THE WHITE HOUSE 
~c_:;:-/ t!') t) / M (!, I 

WAIHINOTOII 

' 

_,£7:;/ /- ~ -I~~~ 
I ·, 
I~c;-/170 ~vLAj~

July 19, 1-g-67---- / 
Wednesday~ 1 ~40 p~ m~ 

FOR THE PRESIDENT ~ti. . 

FROM Joe Califano~ • \" 

Larry Levinson missed the Cabinet Meeting this morning 
because Jake Jacobsen called him just as it began to tell 
him that the HUD people were turning down the Urban 
Renewal grant to clean up and beautify the site adjacent to 
the LBJ Library. HUD apparently may have moved without 
talking to us despite our request not to take any significant 
action without checking here. ,Larry spent the time to 
straighten it3ut. We are both working on it now and will 
keep you informed. u 
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FOR LARRY 
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WASHINGTON 
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Mansfiel 

In addition the following items are important 

Monroney, Okla. He has indicated to us·that 
supplement program alive, but he is subject t 
home. 

Young, N.D. He was Wrong on rent supplements 
last year. 

Smith, Maine. She voted· for rent supplements 
for model ·cities. We consider her Right on b 
as yet for a number of rea~ons . 

. Cotton, N.H. He will vote. f2! reht supplemen 
essential in Committee, he will be absent (as 

EL CITIES IN THE SENATE 

C~F~ 
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r 
eon Independent Offices 
ollowing summarizes what 
n live contacts. 

IJ 

del Cities 10 
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Young, ·N.D. 
·case 
Javits . 
Smith 

e will help keep the rent 
intense criticism back 

but Right on model cities 

each time last year and 
th, but have not checked .. 

s, but if his vote is 
he did for us last year). 
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'\,. . 
April 14, 967 ~ ?L. //.¾ 

p - '- l Cl /C/J f/}-)/1SONAL 4:45 p. n1., Friday . ,, 1<...-f f?'f/z. • 
SEN TO THE PRESIDENT ENROUTE TO THE LBJ' RANCH - ~J 

R. P ESIDENT: 
rGp/~'. 

P.cr ~r agreement I h ve tentatively set up a Cabinet Meeting ?5 I 5 () 
f r oo.n on April 19, WedneGday, to discuss tho I.atin Amorica.0 I C . • 
Su nlit 1veeti.ng, at tus o£ Administration legislation and the n ed - / 7{) 
for cooperation. among Departments on joint ,projects. 

All oi t e Cabinet are available except UdaU and his Under Secretary ·,, 
I'who eubbeata no one rep.resent the Interior Department; and except 

for Freeman who •uggesta that Under Secretary john Schnittker I I 

represent him and except fo·r Wirtz who could probably be there at 
1:00 p. m.; and Weaver who haa a Pittsburg speech., butbbecause 
o1 the ubject n1atter he would like to atte.od· and aubatitute someone 
els . ' 1. 

I think the Cabiget )..1eeting is important for: public lmpreeaion and 
would euggeat that the Prealde·nt go ah·ead with no one !rom Interior. 
Sc 'llli tker from Agric:ultu.re. Jim Reynolda from Labor a.nd either 
W aver or \Yood lrom HUD dependlni upon the extent of Weaver'• 
comn1itr.cent. 

'• I 

Th alternative would be to ahJlt the date. but here aaaln I am not 
au.re aince I have not aaked the CabiAet about &Dother date who 
wow.d be out of to°"·a. 

•The Utin American impreaalon baa been excellent aiad I think the 
Cabinet Meeting would give an opportunity to acquaint lt• Member• 
with the President•• poaition aAd the results as well ae give aa 

• add d impetua t~ a,ctloa oa Admln1etrat101t legislation la April. 

Could Jake or Marvin let me bow Saturday lf posaible the P·reaide1tt'• 
de-eta ion.· 

You had a Tery aucceeaful trip preaa and broadcaat·•·wi•• ~ my opiAioa. 
My congratwatiou to you, 

Bob KintDer 

https://Agric:ultu.re
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In his mcsDagc on Urbr.tn ani 

"Relinbil.it8tion is Hu 
rcncvval prograrns . 

. Cities Prognnn. 

.. 0 1·om cl cross 
tori: ~thcr an outslnncljng group of private citi­

the country - - from business ancl labor, 
government cind the building industry -· - to examine every 
possible means of establishing the institutionG to encourage 
the development of a 1ctrgc-sca1c, efficient rehabilitation 
industry. 

I will ask tliis group of outstanding Am.ericar:is to find ihc 
best ways to tap the enorrnous market tlwt exists in re­
building our cities and to bring the most modern system 
and the most' advanced technology to this urgent task.'' 

I. BACKGROUND 

At \Vood 1s Hole., Massachusetts, dtiring the summer of 1966, a group of 
-••- • • • •- L - • • ·- , - • •• .. ·• -

- . . . . - - . - .. 

scientists, housing experts, and generalists in the field o'f urban problems 

convened to discuss the broad question of science and 1.hc city -- in particular, 

how the forces of new technology could shape the future of our urban areas. 

Out of the Wood's Hole meeting, a proposal ~merged for the rehabilita.tion of 

the slums. The proposed was discussed and modified at subsequent con-

ferences, and alternative pl ans were proposed as HUD staff and consultants 

began to tac~e the problem. Soon the Congress a.nd other prive1te citizens 

became interested in the coqcept of rehabilitation and a numbc-~-··ordiffe'rent 

approaches were proposed. 
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1v1arch 31, 1967 

€ON!i Ir>.,;.,NIIAb-

M.EMORANDUM FOR: Will Sparks 
Jack M.cNulty 

Secretary Gardner has written us to ernpha.sio the fruitful and challenging 
opportunity for collaboration among Federal departments presented by 
the Model Cities Act. 

He believes that every Department or Aeen.cy involved 1nust make special 
arra.ngon1ents, assign special personnel and 11 5trugi;le with unfar-niliar 
probloms II if they are going to give HUD the support necessary to make 
the Model Citles Act work. 

He has suggested that the President write a. letter to all of the relevant 
Departments and Agencies emphasizing the absolute necessity for all-out 
cooperation. 

Mr. Kintner requests that you prepare a draft of such a Presidential 
letter. It will obviously entail cross-checking with the key agencies, 
HUD and HEW. I suggest you contact Wayne Phillips at HUD and 

;, 
Bob Meier at HEVl as a beginning. The letter should be no longer than 

.I, ,.. one page of Presidential stationery . 

(~
i 1 ·.'. • The due date is 5:00 p. m. Tuesday,. April 4. 

Charles Maguire 

be: Mr. Kintner 

CMM:ejf 

I• 

I 
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PROPOSED PROGRAMS FOR THE 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

1966 can be the year of the urban turnabout in American histo_ry. 

In the last fifty years as this nation transformed itself from a rural 
to an urban society, we have given sporadic and piecemeal attention 
to the problems of planning, development, and redevelopment of our 
cit1es. But we have never undertaken a comprehensive and coordi­
nated effort, involving both the public and private sectors of the 
economy, to build the b~st city this nation can. To date, we have 
failed to make the task of building cities a top priority item on the 
national agenda. 

Last year the legislative pro.gram of your Administration laid the 
essential foundation for such an undertaking in the Housing and Urban 
Development Act of 19·65 and by the establishment of the Department 
of Housing and Urban Development. This year, in the judgment 0£ 
the Task Force, we can begin in earnest. 

In the pages that follow the Task Force 

---recites briefly the dimensions of the urban problem 
including those that are visible and commonplace and those 
that often pass unrecognized . 

.._..,---proposes a new line of attack whose principal feature 
is a new national program of demonstration cities dramatic 
in impact but selective in application, carefully tailored to 
lead to successive stages in development. 

---describes supplemental and supportive programs 
aimed at meeting our m,ost pressing urban needs, proposed 
for the immediate study of the new Secretary and including 
demonstration projects in metropolitan planning. These 
programs are predicated on the organization of the Depart-

_ment along the lines recommended in our co~panion do·cument. 

f 
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THE PROBLEM: (1) The Character of the Challenge 

One way to define "the urban problem" in the United States is in 
the conditions of life of our urban residents. Stating the problems 
in this way has been done man·y times before. They were the 
subject of last year's Task Force report that traced 

- - -the great dimensions of unmet housing needs: some 
7 million urban families live in homes of such disrepair as 
to violate housing code standards of major cities. 

- - -the growth of population: 2 million new units of housing 
are needed each year for the foreseeable future - - an increase 
in the volume of prod~ction 25% greater than has ever been 
achieved before. 

- - -the chronic inability of _the country to provide low 
income housing of adequate quality at a reasonable price: we 
have failed to bring to housing efficient production methods 
now possible through technological and managerial advances, 
modern building codes and up-to-date work practices. • 

---the special problem of the poor and the Negro unabl~ 
to move freely- from racial ghettos and subject to heavy exploi­
tation in the costs they pay for the necessities of life: 3 out of 
10 slum houses are now occupied by Negroes, and at high rent. 
levels the proportion of Negro families living in substandard 
housing is six times greater than that of white families. 

---the inability of metropolitan areas to deal with the move­
ment of people and goods, in particular the failure to provide 
adequate mass transportation for families who do not own an 
automobHe or where use of private vehicles is unnecessary, 
uneconomical or socially undesirable. 

---increasing pressures in municipal costs especially in the 
central cities in our metropolitan areas: between 1960-63 per 
capita ex_pe-nditures for cities 1 million and over increased 36. 3 
per cent, compared to an average rise of 25. 5 per cent for all 
American cities. 
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---unnecessary and unwarranted restrictions for the 
suburban American as well -- expressed in uniformity in 
housing choices, excessive costs of community facilities and 
services, gross deficiencies in recreation and leisure time 
oppqrtunitie s. 

---for all metropolitan residents, urban and suburban alike, 
unnecessary costs imposed by lengthy journeys to work, growing 
dangers from water and air pollution. 

These "challenge" -problems of the conditions of urban life are well­
known. Their full dimensions are catalogued in the staff documents 
that accompany this report. Taken together, they rob Americans 
of freedom in everyday urban living. They re strict freedom of 
choice in residence, in environment, in use of time, in equal oppor­
tunities for the urban newcomer and the disadvantaged. They impose 
high costs in crime, delinquency, welfare loads, disease and health 
hazards. They prevent achieving the goal of "open options" in a 
great society. 

THE PROBLEM: (2) The Inadequacy of the Present Response 

A second set of problems, however, are of the "response" character: r 

less visible and more operational, but just as important to recognize. 
It is on these problems that the Task Force has focused, for it is 
persuaded that despite the many benefits in the array of urban pro­
grams now authorized, they are inadequate to the present challenge. 

---the size and scale of urban aids have been too small and 
too diffused to have guided the process of urban development: 
they proceed with too little con,sideration given to the impact on 
our natural environment, to the costs placed on goverrunents, to 
the windfalls accruing to the few, and to the public inter~st of 
the metropolitan community at large. 

'-

---the benefits and effic_iencies that can accrue from metropoli­
tan. planning and development programs are still unrealized in too 
many of our large urban regions. 

---funds for metropolitan transportation planning and demon­
strations are inadequate and about to lapse. 
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---present aid programs have 0ften had the effect of entrench­
ing ar-chaic and wasteful practices in real estate taxation, building 
codes, construction technology and c_ontractor and buildin'.1g trades 
practices. 

---the administration of the programs has been too much 
oriented to specific functions, leaving gaps in urban needs for 
which no effective response exists .. 

---the effectiveness of the programs that do exist is impaired 
by division of authority among many agencies and 

'-
many levels of 

government and by the failure to build Federal field structures 
equipped with adequate authority and competence. 

-_-_-inadequate resources, ineffective organization and manage­
ment arrangements unduly protract the time of execution of ·many 
projects and programs, further impairing their effectiveness in 
meeting the challenges of urban growth. 

---most serious of all, the goals of major federal programs 
have often conflicted and been unreconciled in their application to 
the individual metropolitan area, some working to the revitalization 
of the central city, some accelerating suburban growth, some 
encouraging nevr urban clusters, all making difficult the develop­
ment of a clear national strategy for city building. 

THE PRESENT SITUATION 

The pressing new needs of urban life, and the inadequate responses, 
often produce frustration and stalemate in our efforts to guide urban 
growth. Without discounting the substantial specific accomplishments 
of particular urban programs, any serious analysis exposes some 
major dilemmas of public choice. 

- - -efforts to re build and renew blighted a_reas of the central 
~ on a project-by-project basis have caused in many instances 
substantial relocation of the poor, resulting in unnecessary hard­
ships· in changing the composition of neighborhoods. 

---efforts to improve the conditions of established neighborhoods 
and lo·w·-inc-ome families, chiefly through rehabilitation_, have failed 

https://buildin'.1g
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to alleviate racial ghettos and consequent de facto segregation, 
and have provoked predictions of a future central city over­
whelmingly composed of low-income families, surrounded by 
e~onomically well-to-do, politically indifferent suburbs. 

---efforts to relieve traffic congestion have accelerated 
the diffusion of urban households and jobs, increasing private 
costs of commuting and public costs in community facilities 
and services. 

---efforts to mount comprehensive attacks on air and water 
pollution, health problems indigenous to urban areas, have been 
blunted by the autonomy of local governments, some the generators 
of pollution, others the hapless recipients. 

---efforts to involve urban residents in genuine participation 
in the process of development have cost heavily in time, as the 
great tide· of urban growth rushes on. 

---efforts to respond to immediate needs by known techniques 
of city-building have precluded consideration of available innovations 

.• in construction, financing, management, and building practices . 

---efforts to build beautifully have been thwarted by those who 
lack the imagination to build both with beauty and economy. 

So, citizens and public leaders alike have difficulty in grasping the total 
task involved in city building. Nor can they readily visualize the 
potential that now exists if our resources were effectively, forcefully, 
and imaginatively employed. 

A NEW APPROACH 

Given this situation, at a critical moment of urban life, the Task For.ce 
believes that a dramatic new approach is required built on three 

·principles: 

---the concentration of available and special resources in 
sufficient magnitude to demonstrate swiftly what qualified urban 
communities can do and can become. 
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- - -the coordination of all available talent and aid on these 
targets in a way impossible where assistance is provided across 
the board and men and money must be spread thin . 

. ---the mobilization of local leadership and initiative to assure 
that the key decisions as to the fut~r~ .. of American cities are made 
by the citizens who live the re, and to commit local leader ship 
both public and private to a comprehensive attack on urban prob­
lems, freed from the constraints that have handicapped p:ast 
efforts and inflated their costs. 

The Task Force believes such an approach is fully consistent with 
national capabilities and will generate a new level of effort in the next 
five years that can resolve the dilemmas we have outlined. It escapes 
the limitations of piecemeal responses to the series of urban crises 
in race relations, the improvement of the environment and the pro­
vision of essential facilities and services. It will lead in three stages 
of a national program, to decent housing and neighborhoods for all 
our urban citizens by 1980 at a program cost to the Federal Govern­
ment of $370 million per year in the first five years. 

THE DEMONSTRATION CITY PROGRAM 

The principal application of these principles, the Task Force believes, 
is by the inauguration of a national program in city-building in which 
specially qualified communities execute plans of such size and scale 
that 

---transform existing urban complexes into tangible modern 
new cities 

- - -tie together both physical and human resource programs 
that too often have been handled separately 

---develop and test methods and programs capable of exten­
sion throughout the United States 

-~--bring to bear all the techniques and talents of which our 
technology is capable. 
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THE GENERAL NATURE OF THE PROGRAM 

We propose a program that would select on the basis of criteria out­
lined below 6 cities with populations over 500, 000, 10 cities with 
populations between 250, 000 and 500, 000, and 50 cities with popu­
lations below 250, 000 ,_... 

---The number of cities recommended was determined to 
·assure a competition open to all communities, and an appropriate 
distribution ~f those finally selected by size and region, within 
cost estimates that are reasonable in terms of the nation's 
present gross national product and size of the Federal Budget .• 

---The selection process would proceed in two stages. 
First, all Ame-rican cities would be invited to ~ake general 
proposals for action programs designed to have a major impact 
on the living conditions of their citizens. Second, after the 

•most promising of these programs had been determined by a 
special Presidential commission, the communities so qualified 
would prepare more detailed proposals, supported in part by 
Federal planning grants in the amount of $3 million proportionately 
advanced to selected cities. 

To make sure that the programs proposed are sufficient to achieve our 
basic purpose of substantial impact these minimum standards are 
recommended. 

For cities over 500,000 the program would provide d_ecent 
housing for a minimum of 5, 000 families now Hving in sub­
standard dwelling units, rehabilitating and refurbishing 
other marginal housing to affect an estimated total of 15,000 
families or approximately 50,000 people. (The Task Force 
estimates a typi~al program would involve a total of 24, 000 
units or 80, 000 people.) 

For cities between 250,000 and 500,000 the program would 
rehouse at least 2, 500 families now in substandard units, 
and involve a total of 7, 500 households or 25,000 people. 
(The Task Force estimates a typical program would involve 
12, 000 units or 40, 000 people.) 

(. 
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For cities under 250, 000 percentage estimates would apply,. 
starting with a minimum of 25°/o of total substandard units. 
(In the case of a city of about 100, 000 this might involve 
rehousing 1,000 families now in substandard units, and 
treating a total of 3,000 units affecting 10, 000 people.) 

The objective is to completely eliminate blight in the designated area 
and to replace it with attractive, economic housing in a neighborhood 
with amenities essential to a full life. The techniques can be all 
embracing, including clearance, rehabilitation and combinations of 
both. 

For exa~ple, in Washington, D. C., where 23,000 out of a total of 
260, 000 units are substandard, a typical program would affect 1 /3 
of the total number of families living in slum dwellings, have a 
decisive impact on 10% of the total housing supply and change the 
face of an area approxima·tely two square miles. 

But more than housing is involved in the transformation of a city. 
At least three other key components are required: 

- - -a change in the total environment of the area affected, 
with ample provision of public facilities: schools, hospitals, 
parks, playgrounds, and community centers. 

- - -concurrent attention to human needs, utilizing concepts 
and methods tested in the Community Action Program and pro­
viding for the participation by people affected in demonstration 
areas, the character of population to be attracted, and for those 
who might move elsewhere. Depending on the character of the 
housing stock of a particular community, a competition program 

~ might link two cities in a common endeavor, in which a central 
area makes provisions for middle-income households now 
excluded by high costs, while an adjacent suburb could provide 
more heterogeneous accommodations to the benefit of each. 

• ---provision to assure the .economic stability and vitality 
of the community by including commercial and industrial elements 
that provide jobs and services for central city residents. 
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Thus the demonstration program differs sharply from the present 
_p~ckage of programs such as urban renewal by stressing: 

---massive additions to the total supply of low and 
moderate-cost housing, providing decent housing for families 

. now living in substandard conditions, .. 

---a total approach c~mbining physical rebuilding with 
human concerns and social programs, 

- - -increas~d flexibility for local governments to operate 
outside existing administrative structures and other cu§tomary 
constraints. 

- - -willingness to change traditional patterns of building 
regulation and trade practices. 

CRITERIA 

The Task Force does not believe that substantive standards as to 
specific program content should be established -- percentages of 
housing units to be demolished or r~habilitated, for example, or 
the number of school classrooms or hospital beds a given population 
requires. It does believe that certain criteria respecting the scope, 
broad character, organizational, financial, and administrative 
arrangements are necessary. 

To assure effective execution, it proposes these guidelines: 

1. The demonstration should be of sufficient magnitude in both its 
physical and social dimensions so as to 

---arr.est trends of blight and decay in entire neighborhoods, 
{' 

- - -have a substantial impact on the total development and 
environment of the city. 

2. The demonstration should contribute directly toward closing the 
gap between the living and housing conditions of disadvantaged and 
minority groups and the rest of the community. This means 

I 
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. ---measures to eliminate social and racial segregation, 
including assurance of equal opportunity in housing with 
appropriate· financial aids such as rent supplements, • 

---a system of social services, with specific attention to 
quality education for youth and adult ..alike, 

---major additions to the supply of community facilities 
and sound housing, 

- - -maximum opportunities for employment of residents 
of the demonstration area in all pha~es of the program. 

3. The demonstration should establish appropriate mechanisms 
to foster development of local leadership and widespread citizen 
participation 

- - -in the planning and execution of the program 

---with special emphasis on participation of people in 
the areas concerned 

4. The demonstration should as sure significant reductions in cost 
without reduction in quality by evidence 

- --that the structure of real estate taxation will not constitute 
a substantial deterrent to rehabilitation or new construction 

---that building codes and other regulatory practices will be 
revised to modify any provisions which unnecessarily inflate 
costs 

---that new cost_-reducing technologies will be incorporated 
in construction to the maximum extent consistent with maintenance 
of quality 

---that building trades contractors and workers will correct 
any existing policies or pra·ctice s which reduce efficiency and 
raise costs. 
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5. The demonstration should make major improvements in the 
qµality -of the urban e-nvir_onment by encouraging 

---a high quality of design of new buildings .and improve­
ments to existing structures 

---strategic placement of parks, playgrounds, trees, 
land-scaping, malls, and other open space throughout the 
demonstration area 

---the improvement and redesign of streets, parks, and 
public areas 

- - -preservation of structures of historic interest or archi­
tectural merit, and careful attention to the blending of new and 
old structures 

---the design of facilities and services to make the area a 
desirable place of residence for a broad cross-section of the 
population. 

6. The demonstration should include a plan that demonstrates 
important advances in programs for the satisfactory relocation of 
people, businesses, and institutions displaced by actions, direct 
and indirect, taken in the demonstration program, where such 
relocation is an integral part of the total program and necessary. 
The components should include 

--"".'relocation housing available at costs commensurate 
with the incomes of displaced people. 

---relocation housing in ·a variety of forms and financial 
frameworks, including small public housing projects, both 
of ownership and rental type, private housing with rent 
supplements, low-rent renovated buildings, and federal 
mortgage loan assistances. 

- - -relocation assistance to include counseling services 
and payments for moving expenses, loans to small businesses, 
assistance in job placement and retraining where necessary, 
and income maintenance for persons temporarily unemployed. 

-, 
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7. There should be established in each demonstration city a~· 
appropriate development authority and· administrative mechanism, 
not necessarily a formal unit of government, to arrive at maximum 
participation of broad community leadership and commitment of 
resources, both public and private, for the planning and imple­
mentation of the program. This to be evidenced by 

- - -a serious commitment to'the demonstration program 
on the part of the mayor, the city council, and where their 
operations are relevant to the demonstration, the state 
government and major independent local goverrunental units. 

---intergovernmental agreements negotiated to facilitate 
joint action of central cities and neighboring communities where 
required to deal with problems such as re location, mass transit, 
and recreation fa_cilities. 

- - -assurances of full participation and representation on 
the part of private leadership groups in business, labor, welfare 
agencies, and citizen organizations. 

---land assembly and compensation powers adequate for 
the effectuation of the program. 

8. The demonstration should show that the program has available 
adequate financial resources, including assurances of 

- - -maintenance of the quality and· scope of municipal 
services, both in the project area and in the remainder of 
the city. ( 

---adequate appropriations to meet the city's share of 
the program's expenditures. 

---commitments or market feasibility studies of the 
availability of anticipated private investment. 

---maximum use of existing local, state, and federal 
programs. 

---maxiz:num inducement for private parficipation. 
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9. The demo.nstration should be programmed to: 

---maintain or establish a predominantly residential 
character in the area selected. 

- - -facilitate the transfer of new and rehabilitated housing 
to resident owners, cooperatives, and non-profit groups. 

- - -extend for an initial five-year period, with provision 
for significant achievem.ents within a two-year period. 

---where appropriate, provide for phasing beyond the 
five-year period. 

10. The demonstration should take into consideration and be cons is -
tent with 

---existing general plans for the communities and 
metropolitan areas involved. 

---transportation plans dealing with coordinated use 
of all appropriate modes of city and regional transportation, 
linking residents with other sectors of metropolitan areas. 

COSTS 

The Task Force has e·stimated the Federal subsidy needed for the 
demonstration programs on the basis of "unit blocks." That is, 
staff analysis has estimated the costs of treating a typical area 
containing a representative range of housing conditions in each of 

. the three size categories of cities. Cost elements include physical 
improvements to housing, social programs necessary to achieve 
the human purposes of the demonstrations, and community facilities 
required for the improvement of the neighborhood. 

These gross costs for a single demonstration unit are then totaled 
to estimate the gross costs of treating various areas in the three 
city categories, with only minor adjus_tments in some overhead 
items because of the change in scale. Estimated annual re~eipts 
f~om the sale of rehabilitated and new dwellings are then subtracted 
from these gross costs, and the extent of Federal subsidy is derived 
from this net cost figure. 

-·- -~- --·~- ..---·--~-----· -·---
__,; 

,-,-,·~·· .. -·- ..---· ...-................. - _,. __ ..·-- --~----------- ----·------·-----·------ .. ..-- --------- - -
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The minimum and expected typical size of a demonstration area 
.J are shown for each size of city in Table I. Estimated gross 

expenditures for a typical demonstration in each size (?f city 
are shown in Table II. Annual outlays for the total program, 
minus annual receipts from the sale of housing, indicate an 
estimated total net cost of $2. 3 billion fo'l:" five years, of which 
the Federal share is approximately $1. 9 billion (Table III}. 

In the first year the net cost to the Federal government will be 
$13,200,000 -- the cost of the initial preparation for the 
qualifying cities (roughly double the number eventually selected 
for the demonstration}. In the ne~t three years the net project 
costs will range between $757 and $890 million, with the 
Federal share pegged at 80%. Net total costs drop to $25 million 
in the fourth year. In the fifth year the re is net income of $150 
million because of the· excess of receipts over gross cbsts. 
Further details of analysis are provided in staff documents. 
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Table I 

Central City Demonstration Projects 

Estimated Number of Households Affected in Each City by City Size Group 

Number of Number of Households in Project in Each City 
Demonstration Minimum Typical 

Population Cities Substandard : Total Substandard : Total • 

500,000 or more 6 5,000 15, 000 8,000 24,000 

250,000 to 500, 000 10 2,500 7,500 4,000 12, 000 

,,-
Less than 250, 000 50 soo,:: 1,500 650 2,000 

* No less than 25 percent of substandard units in city 

I 

/ 
/ 



- 16 -

. ,Table II 

Central City Demonstration Projects 

Estimated Gross Expenditures for Revitalization of Areas of 2,000, 
12,000, and 24,000 Households 

Assuming medium Costs and Clearance 
(Amounts in Millions of Dollars) 

Number of Households Affected 

Types of Cost 2,000 12,000 24,000 

Housing 

Acquisition 
Demolition 
New housing 

units 
Rehabilitation 

to· replace demolished 

of remaining units 

11. 7 
.2 

2.0 
7. 0 

70.0 
1.0 

12. 0 
42.0 

140.0 
2. 0 

24.0 
84.0 

Community facilities 4.5 27. 0 54.0 

Social programs 

Community participation and organi­
zation (including staffing of facilities) 

Programs -education, vocational train­
ing, etc. 

1. 0 

.B 

3.3 

4. 8 

s.o 

9. 5 

Relocation 1. 0 6.0 12.0 

Planning and administration 

"Seed money" for qualifying cities 
(Including expenses for approximately 
double the number of cities· to be 
finally selected) 

Planning and administration in demon­
stration cities 

. 1 

3. 0 

.2 

-5. 0 

. 3 

7. 0 

TOTAL 
.\ 

31 .. 3 171. 3 337.8 
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Table III 

Central City Demonstration Projects 

Summary of Gross Costs, Receipts and Net Cost by-Years for all Projects 
. (Amounts in Millions of Dollars) 

Total 
Year Gross Cost Receipts N·et Costs 

0 13. 2 13. 2. 

1 772.7 15. 8 756.9 

2 1027. 4 241. 5 785.9 

3 1687. 8 798.0 889.8 

4 884.3 859.6 2 4. 7 

5 920.6 1071. 0 -150. 4 

Total 5306.0 2985.9 2320.1 

Federal Share (80 percent) 1856.1 

Average Federal Share Per Year 
(Fiscal 1967-1972) 371. 2 

\ 

/ 
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THE BENEFITS 

. The cities qualified in the final stage of the selection process would 
receiv~ two types of Federal assistance: 

---the complete array of available grants andrurban aids 
now existing in housing, renewal, transport.ation, education, 
welfare and other related programs,. to the maximum extent 
authorized by existing legislation, arid allocated on a priority 
basis similar to that presently used in programs of the Office 
of Economic_ Opportunity. 

- - - supplemental funds at a ratio of 80% federal - - 20 % 
local funds, representi~g the differences between the allow­
ances available under existing aid programsand the demon­
stration program c?st; subject to a maintenance of effort 
provision in which the fiscal effort of the community should 
not be less than 105% of its customary expenditures in the 
categories of aids required in the program, taking ave rage 
expenditure of the three years immediately preceding as 
the base. 

ADMINISTRATION AND FINANCING 

To assure effective program execution and timely federal ·assistance, 
for each demonstration program 

---a Federal coordinator should be assigned to the city to 
bring together and make available in coordinated fashion, all 
the relevant Federal aids. 

---these lfunds, once authorized by the Federal agencies 
involved, should be made available in a common account 
drawn on at the discretion of the community in conformanc;e 
to its program requirements and by certification of the 
expediter. 

---the Federal share in total aids should be on an incentive 
basis: geared to increase as program performance indicates 
success in achi~ving or exce-eding goals in unit cost reduction 
and not obligated to carry co-sts in excess of original program 
estimates (in effect reducing the Federal share of total costs 
µi these instances). 

r 
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DEMONSTRATION PROJECTS IN METROPOLITAN PLANNING 

Although the Task Force believes the Demonstration City Program 
is the most effective way of accomplishing the urban. turnabout, it 
is highly conscious of the geographical' and jurisdictional constraints 
under which these programs will initially operate. We have already 
made clear some of the complications of large demonstrations that 
involve issues of rebuilding, relocation, and changes in population 
composition. Some of these problems will ultimately only be solved 
in the context of metropolitan areawide strategies. 

Accordingly, the Task Force desires to encourage the many metro­
politan planning agencies that; with the assistance of recent Federal 
legislation, have taken the first steps in fashioning_ these strategies. 
It believes effective metropolitan planning will increase the benefits 
of the Demonstration City Program; ease the tasks of the new Depart­
ment at the regional level; and strengthen emerging intergovernmental 
collaborative arrangements vital to the orderly development of our 
large metropolitan areas. 

The Task Force recommends a demonstration project in metropol­
itan planning in which the most advanced approaches and techniques 
would be employed including 

- - - balanced consideration of physical and human develop­
ment programs. 

- - - coordinated treatment of alternative modes of regional 
transportation planning. 

- - -technical innovations in metropolitan data b~nks, systems 
analysis and other new social s.cience methods, and new educa­
tional and training programs. 

---new arrangements for coordinating the developmental 
decisions_ of the 'different governments. 

We propose six to ten planning demonstrations undertaken in a variety 
of metropolitan areas of differing locations and sizes. These dem­
onstration projects should work closely with HUD in their contract 
consultants, revie~ committees and central research programs to 
develop specialized personnel, methods and techniques. 

-- ____...,...:,""'_' -· ....... _.. ,.. _,,___. ..--... ...,. __ ,._ .. -·--·~- ... _. ___ .. ....._ 
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The Task Force estimates the cost of developing this strategy at _ 
$650,000 per demonstration, for a total sum of $6, 500, 000 for the 
initial demonstrations. T.his figure is based on the experience of 
metropolitan planning studies presently funded by government 
departments, and constitu~es, in our opinion, a most justifiable 
level of expenditures. The cost of this program would be spread 
over a three-year period. 

ADVANCES IN CIVIL RIGHTS 

In i~s organizational re commendations, the Task Force· took note 
of the need to bring together and improve the operation of many 
of the programs concerned with -securing the civil rights of all 
our citizens. We believe a further immediate step should be taken: 

---the extension of the Executive Order barring discrim­
ination in housing, to cover all housing that is legally subject 
to Federal direction. It is clear that at the present time there 
are continuing efforts to avoid the requirements of nondis c rim­
ination by employing.special routes of financing. These efforts 
not only impair the effectiveness of the total civil rights program 
but they place serious secondary economic and social barriers 
in a constructive urban development process, imposing unneces­
sary public costs .and frictions. 

NEW APPLICATION OF TECHNOLOGY 

Major breakthroughs in construction technology and its application 
are essential corollaries to the demonstration cities. Accordingly, 
the Department should institute a program to provide incentives 
needed to stimulate research and development in the housing field 
by industries and universities. The. program should stress the appli­
ca~ion of advanced techniques and new materials and products and 
·the development of a sustained market in sufficient volume to realize 
the economies and cost reduction of mass production. 

It could proceed through regional centers patterned after agricult­
ural experimental stations with the cooperation of industry and 
builders to test products, methods and total structures. 

•OTHER LINES OF ATTACK FOR FUTURE STUDY 

The demonstration programs the Task Force recommends are con­
ceived as keystones of a new approach to urban development - - first 

priority items. Byand of themselves, however, they cannot achieve 
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, 
·t'he complete policy red__irection present urban programs require. 
They should be accompanied by changes in existing programs that 
strengthen our total national effort and that a_re consistent with the 
organizational arrangements of the new Department. In our judg­
ment, at least seven major steps are appropriately among the 
first items of business for the Secretary's attention: • 

---comprehensive analysis and appraisal of the role of 
the Federal government in assisting the building of entirely 
new urban communities as alternatives to the unplanned 

•development at the £ring e of our metropolitan areas. 

- - -inauguration of major research and development activ­
ities focused on innovations in technology and management 
in urban design, data processing, planning, and construction, 
including tangible encouragement to communities that adopt 
and apply advanced techniques. 

---preparation of a new grant-in-aid program to meet 
the needs for increased operating expenditures in the cities. 

- - - reformulation of policies in housing credit and ,insurance 
to deal more effectively with special categories of housing needs. 

- - -preparation and application of a metropolitan "workable 
program" to offer a consistent, comprehensive guide for 
Federal aid programs that have a major influence on the 
pattern of urban development. 

---a program of short-term options for advanced land 
acquisition by public agencies to combat speculative escal­
ation of urban land prices. 

· ---ca:r·er-ur examin·ation of new alternatives in the field of civil 
rights and housing to expand the nation's effq_rts in this vital area. 

- - - renewed attention to the urban transportation programs, 
including the preparation of a new p·rog ram for the coordination· 
of transportation facilities into integrated, modern, -complete 
transportation systems. 

1. New Communities 

Our existing urban centers, however revitalized and rebuilt, cannot 
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accommodate all the urban Americans of the next gene ration. Even 
if present migration trends are stabilized, the Task Force does not 
recommend a return to the high densities and congestion of cities of 

• the past. With three million new residents added each year to our 
present urban population, new _communities and new patterns of land 

. use are inevitable. 

To provide an alternative to suburban SJ>rawl, entirely new concepts 
of community design are required. Prototypes of these "new towns" 
are now coming into being, as in Reston, 'Virginia and Irvine, Cali­
fornia, promising changes of such magnitude so as to 

---enlarge the entire scale of the building process, pro­
viding new homes and jobs for hundreds of thousands of people. 

- - -make possible efficiencies in construction, land develop­
ment, and municipal services heretofore unrealized. 

---alter the entire composition of an urban community by 
offering a variety of homes available over a wide range of 
incomes and creating balanced resident and employed population. 

---assure new achievements in environmental design, with inte­
grated transportation systems, and open spac~s free fro:1'11 pollution. 

On the basis of staff analysis, the Task Force believes that the private 
sector should continue its prominent role in new town development. 
But our survey of present ventures indicates that there are certain 
"threshold" problems and costs which may appropriately fall to the 
public sector. These may include: 

---assistance in land assembly and the provision of capital 
requirements particularly in community facilities and initial 
land purchase. 

---assistance to local governments in the areas involved, by 
planning in anticipation of the impact of new towns, and assuring 
that the new communities are consistent with relevant metropolitan 
plans. • 

--:-encouragement of heterogeneous population composition 
and the fostering of intergroup relations. 

- - -help in the s elution of marketing problems, by coordin­

ating the locational requirements of government installations 



23 

_) 

•and assuring adequate economic bas es for the communities. 

\. 

---protecting the economic position of the urban core by 
encouraging the central city to participate in the development 
of new communities, providing for the decentralizati~n of 
low-income families, and by strengthening the economic • 
vitality of the city. 

The Administration has already given careful consideration to the 
ap~ropriate role ,of the Federal government in such enterprises, 

I - including making available credit and loans. Other alternatives 
should be considered including: 

---establishment of state and federal development corp­
orations to solve some of the more difficult problems of 
land assembly and reduce the possibility of unwarranted 
land speculation. 

---technical assistance in planning to assure the best 
quality of design and execution now available. 

---deferred interest charges on loans to reduce the 
-critical "get-going" costs of such enterprises. 

- - - special arrangements for the timely provision of 
community facilities aid under existing grant programs. 

- - -Federal promotion of an independent and complete 
urban center, with all requisite industrial, commercial and 
cultural facilities. In this case, the city should be promoted 
as a part of. an overall regional developme~t program on a • 
scale appreciably larger than a typical sattelite community -­
perhaps 200,000 to 500, OOPpe_ople. Its establishment could 
serve to promote extensive new industrial development in 
a previously depressed area such as Appalachia, using 
availa~le public land with structures in public or private 
ownership. Or -such a dty could relieve population conges­
tion in a densely occupied zone such as the Northeast Cor­
ridor. For whatever purpose, this city could serve-as a 
yardstick fo+ performance for 'new communities", a place 
of experimentation in planning and construction. Such a 
project could be undertaken almo.st immediately and at.very 
low cost to the Federal government. 
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All these possibilities should be actively explored by the Secretary 
to make sure that constraints of capital and pressures of time do 
not reduce the scale of the new communities, or cheapen their quality. 

2. Research and Development 
... 

The 1964 Task Force report emphasize_q ~he paucity of research 
funds expended in tre housing industry - - a rate six to ten times 
below that of the nation's growth ind us tries. Subsequently the 
Administration proposed the establishment of a National Institute 
for Urban Development. 

f'\ 

Now we believe first priority shoul~ be given to exploring the 
means by which large new markets in housing and urban develop­
ment can be created and systems analysis and management 
carried out on a scale that results in sharply reduced unit ho-us­
ing costs. One way to accelerate this new approach is for the 
Institute to work ~irectly with the new Comm~ssion on Codes, 
Zoning, and Development Standards in encouraging_ expanded 
research in this area. Another is to provide incentives for 'direct 
local action. After the first demonstration program is underway, 

_, cities could be invited to present programs utilizing systems 
analysis and proposing total treatment of the development process. 
Block unrestricted grants for such planning and experimental 
programs,_ under a flat ceiling limitation could be made available. 

3. Block Grants for Municipal Operating Expenditures 

One of the critical problems facing local governments is the 
shortage of operating funds. The Task Force believes careful 
c~nsideration should be given to a block grant program.for 
localities on a matching basis. The program should take into 
account both local need and capabilities· and emphasize ass is tanc e 
to core cities and inner suburbs where operating funds are most 
urgently required. It would make assistance available on a non­
categorical basis, and thus leave decisions as to priorities among 

• operating needs in the hands of the local government. 

- Feasible ways to construct genuine~ equalization formulas are 
now available, as evidenced by the research of the Advisory 

. --- ......,,._ ~ ....,,-
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Commission on Inte rgove :rnmental Relations. For example, one 
formula 
\ 

funds on 
attractive by its precision and simplicity would allocate 

- - - a need basis related to the ave rage per capita ex­
penditure for urban ~ocial services in cities·of the popu­
lation class to which a given city belongs, with a sliding 
scale fixed according to the specific ·relative position of 
the city to the average. 

- - -modified by a fiscal capability basis related to the 
average per capita expenditure of cities in the same per 
capita income class_ within its population class. 

- - -the allocation being the difference between need and 
effort so established; the dollar amount for any city being 
a percentage of the total program funds available. 

The elab.oration and refinement of such a program was not pos­
sible within the·time and resources available to the Task Force. 
Further, we recognize that~grant-in-aid revisions need to be 
viewed in the larger~ context of general fiscal policy and possible 
reform of categorica~ grant policy. However this technique may 
prove to be a powerful tool in assuring immediate responses to 
pressing urban public needs and guaranteeing effective use of 
Fede rally assisted facilities. We urge the Secretary to give it 
high priority among possible recommendations for legislation. 

( 

4. Policy Changes in Existing Credit Programs 

The_Task Force shares the view of its 1964 predecessor that sub­
stantial modifications of Federal mortgage and guarantee programs 
a_r·e in order, to redirect t~ese instruments to contemporary needs. 
Further, we believe the reorganization of constituent agencies 
formerly in HHFA in the new Department makes such adjustments 
especially appropriate at th.is time .. 

We urge, therefore, for the Secretary's attention: 

---increased emphasis on the special-purpose programs 
now authorized in the Federal Housing Administration and 
the Federal National Mortgage Association to encourage 



specialized entrepreneurs in the low-income housing markets 
such as cooperatives and non-profit housing corporations. 

- -- continued exploration of alternatives beyond rent sup­
plements in moderate-income housing financing, including 
variable direct interest subsidies, subordinated Federal 
loans, direct capital grants, and temporary direct loans. 

- - -a clo.se relation between 'Conventional FHA activities 
and the special assistance programs, including assurance 
that the total program in a given community overcomes the 
unbalanced housing accommodations that result from special 
FHA policies particularly in the suburbs. In this respect, 
the availability of FHA financing in Section 20 7, 20 3 and 213 
might be related to workable program requirements to assure 
production of low-income housing as a prerequisite to the 
Federal support of middle and upper income mortgage markets. 

Changes such as these would greatly improve the effectiveness of 
our credit programs in meeting current urban needs and, in the 
long. run, promoting the reduction of housing costs. 

5. A "Workable Program" for Metropolitan Areas 

The pre sent uncoordinated and at times contradictory impact of 
Federal aid programs on the growth pattern of individual metro­
politan areas is a major handicap to the total approach the Task 
Force envisages. Although considerable progress has been made 
in recent years in keying transportation, open space, and housing 
assistance to comprehensive metropolitan planning, further steps 
are now appropriate. Especially with the inauguration of demon­
stration planning grants, the Secretary should move through the 
Coun~il on Interdepartmental Coordination recommended in our 
organizational proposals to assure that the majority of Federal 
aid programs are c·ontingent on the existence in metropolitan areas of: 

---a comprehensive planning process dealing with 

---development projects clearly regional in nature, 
such as water and sewage facilities, highways, airports, 
open space, recreational projects, large- scale h~using 
and ~ndus trial developments. 
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- - -including areawide standards of development control 
mechanism and relocation procedures. 

This requirement, even if gradually applied, would stimulate 
cooperative arrangements among urban governments in a metro­
politan area to identify mutual areawide pr<?blems, develop 
colla!:_>orative action programs, and strengthen the exchange of' 
information and liaison. It would encourage already existing 
positive trends toward interlocal cooperation now represented 
by regional planning agencies, councils of governments, the 
transportation planning projects required in the 1962 Highway 
Act, and the quasi-public, quasi-private regional development 
associations. 

The first phase of implementing a workable metropolitan program 
should be by a Federal cash contribution of unearmarked aids to 
provide incentives to metropolitan agencies, with appropriate 
provision for local maintenance of efforts. 

6. Combating Speculative Escalation of Property Values 

Disclosure that government intends to acquire real property in 
a particular area often triggers a speculative bidding up of 
property values, with. the result that ultimate acquisition cost 
is substantially inflated. We urge that study be given to an arrange­
ment under which the Congress would appropriate a sum of money 
to the President used to finance the purchase by private agents of 
short-term options on real property in advance of disclosure that 
public purchase ·may occur. These funds could be used in connection 
with prospective property acquisitions of any agency of the Federal 
government, or they could be used for confidential grants to state 
or local governments to finance the- optioning of property which 
may be needed to carry out-a federally supported program. The 
President would make an annual detailed report to the Congress 
on the use of these funds. 

7. Renewed Attention to Urban Transportation Problems 

In recent years, the Federal governmen~ has explicitly recognized. 
the strategic role of transportation in guiding future urban develop­
ment. Highway funds are now contingent upon the preparation of 
metropolitan plans. Research, development and demonstrati~n 

. funds are available for urban mass transportation. T~ken together 

•I 
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with commuter rail systems, these two components constitute the 
elements of a coordinated transportation program to serve ~he 
-present needs of a community, provide choice of conveyance, and 
work in the direction of a rational land use distribution. While 
the primary r·esponsibility for capital requirements for public 
transportation appropriately rests with local areas, supplementary 
Federal assistance is needed in the form of loans, grants, and 
research _and development projects. The mass transportation program 
authorized by the Act of 1964 is schedulea to expire in June, 1967. 

8. • New Alternatives in Civil Rights and Housing 

The close relation between the availability of housing accomoda­
tions and the progress on the civil rights front is now obvious in 
every large American city. Indeed, the growing problem of de 
facto school segregation stems directly from artificial barriers 
imposed on the choice of housing by Negro citizens. Unless this 
aspect of the housing program is attacked vigorously and imagin­
atively, surface tensions and stresses are bound to multiply. 

The Task Force believes that the establishment of the new Depart­
ment provides an unparalleled opportunity to develop new techniques 
to assist the goal of f~ir housing and open occupancy. It urges the 
Secretary to give high priority to the development of such a 
comprehensive and imaginative program. 
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Marc• 6. 1967 
2:30 p.m. r&-17tJ 

MEMQBANDUM FOR 

Honoral»le Robert C. Wea••r 

The Pre•ldeat wowcl prefer that Y°" 
aot make •P"kllll date• oa Caldaet 
MNtiJli day•. la accordaace witla tlae 
receat memor•ladmn. 

Robert E. Kbataer 
Secretary to tM Ci.blaet · 

REK:gt 
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VZCZCEEA852 
00. WTElO RECEIVED tBJ COMMCE~r: 
DE WTE 175 3:41 P.M. FRIDAY 3 MARCH1967 

FROM ROBERT E. KINTNER REIAYED TO SAN ~TONIO COMMCEN: 
TO THE PRESIDENT 
INFO GEORGE CHRISTIAN 
CITE CAP67O71 Mf.\Baffllt-

.--C 8 M F I D E N t=F I= 

MARCH3, 1967 
1:15 P.M. FRIDAY 

MEMORANDUMFOR THE PRESIDENT. 
CC: GEORGECHRISTIAN, AUSTIN 

FOLLOWINGIS A PROPOSED NEWS RELEASE FROM SECRETARY WEAVER 
ON AN AMERICAN FAMILY WHO IS MOVINGINTO THE FIRST HOUSE IN 
WHICH THEY HAVE EVER LIVED. 

A FEW DAYS BEFORE CHRISTMAS 1966, AN AMERICAN FAMILY 
MOVEDINTO THE FIRST HOUSE IN WHICH THEY HAD EVER LIVED. 

MR. AND MRS. EUGENEiHARPFISH AND THEIR SIX CHILDREN 
ARE INDIANS WHO LIVE ON THE ROSEBUD SIOUX INDIAN RESERVATION, 
IN ABERDEEN,SOUTH DAKOTA. . 

PRIOR TO THE MOVE-IN, THE SHARPFISH•s AND THEIR CHILDREN, 
AGES 7, 5, 4, 3, 2, AND FOUR MONTHS, HAD LIVED IN MAKE-SHIFT 
QUARTERS,INCLUDING AUTOMOBILEA TENT, LATER AN ABANDONED BODY, 
AND FINALLY A TRAILER - WHICH BURNT TO THE GROUND LAST FALL. 

TODAY, THROUGH THE COOPERATIVE EFFORTS OF THREE FEDERAL 
AGENCIES, A TRADE ASSOCIATION AND A MOVING AND STORAGE COMPANY, 
THE SHARPFISH•s HAVE ENOUGH FURNITURE INTO LIVE COMFORTABLY 
THEIR NEW HOME. 

NOT ONLY DID THE SHARPFISH'S BENEFIT FROM THIS EFFORT, 
WHICH SPANNED THE CONTINENT, BUT SCORES OF OTHER SIOUX FAMILIES 
ON THE RESERVATION WILL BE ABLE TO GET FURNITURE WHENTHEY MOVE 
INTO THEIR NEW HOMES. 

LAST SUMMER, THE DEPARTMENT AND URBAN OF HOUSING 
DEVELOPMENT A LOW-INCOME DEMONSTRATION oE AN APPROVED HOUSING GRANToETERMlNEDTO 
TO THE TRIBAL COUNCIL OF THE ROSEBUD SIOUX INDIANS TO HELP MARKINGALMINLTRAT!VE 
FINANCE A PROJECT DESIGNED TO SHOW HOWLOW-INCOMEFAMILIES NOTU 1T'L :.tCURIIY 
COULDBUILD PREFABRICATED HOMESFOR THEMSELVES AND OTHERS. lhf@ l'.TIO,J, .o. 12356,

SEC. l. l(a) 

SINCE THAT TIME 28 HOMESOUT OF AN EVENTUAL 375 HAVE BEEN a~,mcHd-JS-J1 
COMPLETEDAND WILL SOON BE OCCUPIED BY FAMILIES LIVING ON THE 
RESERVATION.ALL ARE EXPECTED TO BE FINISHED BY NEXT NOVEMBER. 

THE FIRST UNIT WAS BUILT IN A PLANT SET UP ON THE RESERVA• 
'PTl"\~t ••H"" "'""r.<•'i f.iA,.. Al",..~Mf"II "69" AU A '°'T:"I 'r.",._... t,,ir, @T"l"r. 
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OOHl'IDl:N I IXL 

~........ OllANDVM FO THE HONORABLE RO.BUT C. W.EAV 

SUBIECTi M..._,, awcll 1. 1967 

TIit• l• a r .._ tllu die ••14-1 r...-••• • ••port ,..._ you. 
l'elad .. • ,._ ..,.._.., • 1M foll...._1 

l. TM ll•t of l•pdadflll slter yflllll' npeJ'Wiai• ia U.. preaeat

eoaa--••· 
a_ TM li•t ctf ~ date• l,y &be r...,,m•a .. a oa alltlaonsati• 

el...,...._.. •• --•--- dale l•p•l•II•• 

S. nu. Un of M&l'la1 da&•• ,_ •~-- ooac•nlaa data 
1 ••• , ..... 

4. TIie ~ a&e• Nfoa-• ._ ap~o,...._. eomrnlttM• c ceniaa 
till• lepelal&•-

s. TIie app••••• flaa of •••••••• ceaceftlbaa u.. lepalatla11 
t11atueaot,.eMean .......... 1ec.,re••· 

la..........,, ._ ••4'elllt ...W Wle CND"eMrllelve lafol'IDalt.• oa die 
atata• of tbe l4tp•latl• .... ,, ••penlaloa el ,-w cleparllneld b el•• U.. 
Coap••• •• lt •elate• a lb Cllllu .. .-.U-. it• a~IMdl-. lta 
appro..-ti-. Uld 1M Mte of laaaiaa• oa t.M WU• tlaem1elna. 

The ••t..._wl4 Wr.edi• Udor...U• Hat to 1M Wlltte Hou• by 
)100 P• m. , l'ri4ay, ucll lat._ ottder u.t it may be forwarcl .. to lwn. 
l w..W ..... at tllat lt k up& la .tmple form ••• lt la to be cem.W..41 
wldl. .tmlla• w..-ia fNm etbiJr .. ~ cl. Ill• ,.,,_mn•t. 

oNn r '~ft,,.:;,i .-oTO OE AN 
ecre•• .... to .... Cabuaet µ Ml:-:1I !,l'•JE M:\RKING 

_._ 7· NGT . 1'l: ~i.CURIIY 
l F ,1n:f\1 IJ,,, E. 0. 12356, 
SEC. 1.l(a) 

eV m OH3~J 
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•MEMORANDUM FOR THE HONORABLE 

BOBEBT &. WEAVEB 

Cludnnaa Se&bor1 of tlaieAtomic EaeqJ Coiunualoa 
Ila• writ&ell •• a aate •••crlillla laow die AEC operate• 
la ••pplflal Jafonaaatl• te die pre•• UMIbnulcaater• 
... la .... , ... AEC'a relatloaa wldl C011&r•••• 

ltlalen-.C ......... tllatpamlptllke 
te NM It •• a ma .. r ef 11111•••alloa. 

Slaca It la a ~e•alldal lel&er te ••• I •laoalclappre­
due U ,-. will nllml It te me after ,-a._ .. NM I&. 

ltolMtdE. Klataer 
s.cr.earytodaeCablut REK:ny 

CETERr.INEDTO BE AN 
A Ml;·lf TRATiVE M~RKING 

GT !( T'L , CtJRllY 
! F"',t~ ArlJ l, t. 0. 12356 
S .t.. l. l(a) ' 

er 7l/ 011~c2S-Y) 
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Marcil 1, 1967 
W .... aday • l:JO p. m. SPj;:'r;,;7t; 

r"0-170 
MR. PRESIDENT: 

A• pa 1m... 11.adleaMMIJa a receat mem raadwn that lllll••• 
YCMIJaaflc~ •••_.. ... , •••••try to llolcl •· Cabla.et 
•-U.. eftr., two wNk•• • w ....... ,., at aooa. 

To ,, .. F°" a0111ew ... of tile problem• I •we Nea laaY1111ia 
1etdai tile CablMI tesedler, die attacta.1 memora .. mn from 
Secretary Weaffr •bew• tllat 1Mllaa •peekl• .... ,em•at• 
Marcia 15, Ma7 10, •- .Taae 21, all of wlaldl are Wedaeaclaya 
OIi wblda Cablaet ••etlaa•wo11ldbe held • 

.RE.K:ny 

https://Cabla.et
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Fel>nary 27. 1967 
Moaday - 11:00· a.m. 

eONl'mZNTfAL 

MEMOllANDU FOil THE HONORABLE 

llOBEBT C. WEAVER 

0a a coafl4eatla1 baala. the Prealdeat • aaked yoa 
to naer-.e all day Saturday, ardl 11, and that 
..... a1a, for a poaaible meetlai at Ike White Houe. 
Yoe. w.lll be &l¥ea addltiaaal detaila coacenllaa ~ 
meethaa at• later time. 

Pre.t011aly, • aaked. JCR& whether yoa would 1Na 
a-.allal,le oa either Mardl 11 or March 18. The 
declaloa baa aow lteea made to hold the meettac 
GD rch 18 ratlaer tbaa March 11. 

obert E. r 
Secretary to tbe Cal:,laet 

DETERMINEDTO BE AN 
AC MINbTRATIVE MARKING 
NOT l·U\T'L 0ECURl1Y 
INFO< ,1P, 10:l, E.0. 12356, 
SEC. l.l(a)

REK:ejf 
BY 7lf ON_?~~jJ 
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THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT 

WASHINGTON, D.C. 20410 
, 

FEB 15 1967 



February lJ, 1967 

MEMORANDUM FOR THE HONOltABLE ROBERT EAVSR 

Tben wlll be_a Cablaet M•.tl111 edlleedaJ, ebnary 15, 
at 12:00 ooon la tb• Cablaet Room. 

U yoa cannot att•ad• woeld yow.pl•••• aodfy my office hom 
yoa dealre to aub•tlt\lte for yoa. 

Robert E. Klabutr 
·•cretary to tile Cablaet 
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Jaauary JO, 1967 ' F~/70 
;,i,. ,._..;.,_.·12:JO p.m. M .... J ,.,

..-.;, 

COHl'IDEH'AAL 

.MEMOltANDUM FO THS HONORABLE BOBDT EAVEJt 

• rov lafonnatloa. aa-.PreaW •• d..WN Illa&•• 
ldlldn Cablaet Meella& w ....... ,, F•t.na.-y 1, at 12 a ... 
wWk ...._. .......... ot .. buda•••• 1961ud 
lt'8. 

TIMI Pre.W411dlaaa.,. .. Dbeclor Sc-1u• lo malt• a pffNllta• 
doa ol tlle llada• ... 1111•wUl • foU..,M '-F•••ttou oa-1••nl 
4lecu,loa ~ ._ Vice Ptiea&41M&.MemlM•• ., ._ eaw... aai 
Amll&•aador GoldlM,a. 

I thOll,M 1111•W•.-..d mtpt N .. ...._ Iii &aJ'pnparatlea
r• •laid can to make ••• ._ .,....._. 

a.._.. S. Klatael' 
S.cfflatTID .. Ca ..... t 

REK:ny 

DETERMiNtOTOBE AN 
AL Ml,~I Tf<•' T:✓E 1~l1~RKING 
NOT r•· T'l tCURITY 
I, fJ,Li,-.flu:i, I:. 0. 12356, 
!:tt,. l.l(a) 

lH' 7Jl OH~~s:11 
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GON:ftDl!Nft,ld, 

MEMOBAMDVM ~R THE HGNO.RABLE OBERT C. VER 

nue wlll le• ......_ ..._..,,. • .-......_.,. 1, at 11,00 
laU.¢alllMI ..... 

C.-Jd yea let ay alltc• • ., la ■ 1 r, JO ....... u aat ,- caa 
a-... .... If aat. wll1nn ,._ ..... ....a ... le nil ~ - U. PN.w.at
, •• w •• ,.. .. a1 ............. . 

Cnld ,-a lei •Y' efflc• .... ., I Np.a. W•••T• Jan EIIT SO. 
a-, ............. ._ ...... tMt ,- 11J117lallft 16W tlllllllld■-- to 
tu Pre.W1n1. 

REK:aw 

UTE. .. ~,ti ~-D TO 13E AN 
P. M1:-i1T~ r • 1c. ;,URKING 
f • T't tCURllY 

h.1". ,,IIJ l, t.. 0. 12356, 
! ~t . l.l(a) 

·•t 7}f OH3cJS:f1 
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Jaauary 19. 1967 

CONl'IBIINTl:A:L .1 

• ..,...,..QRANDU 1'01\ THE HONORABLE OBI: T C. J:A VER 

SUIUECT· Cablaet Me•tlae edMacliy, , .... ~ 18, 1967 

Y Ul nmemNr tlat th• Pr••ldeat re ••tri that Fea.nl 
J>.ipanme ta cooperate mere elflct.atly idi Y lllldMr or1&Al• 
aatloa• la IMbalf fll. tile Pn•W.m'• •oclal objecdwa. Thi• Ollld 
INa a compa,doa elf ol't to appreprtai. coope .. daa wWa ,.,..nor• 
aad yore 1th hom OONnor Brp.at mabdalu llalaoa. TIMI 
Pnaluid ••keel m• to euppl•~•• hia n.-•t for cooperatt~ 
.Uorta ltla •obmtary oi-1alll•tlou. 

MMlff"utloaal YOlutary owa••i•ttw ·whl.:h operaM at a local 
l•wl • ch•• the a., coata. the. Girl ScOGta. &~ala, Rotary 
Ct••• •tc. are laten•lild aad actlw bl project• •l0111 tb• liae• 
ol. the Pnaldeat*• pro,nm1 to bnprc,n the bMltll. education a.Ad 
, ... n1 weHare ol the coutry. 

The PN•ldeat 01114 llk• u.ch Ca~lallt ember, la relatloa to hl1 
,-.nlalar dep&rtm• *•to affk oat way• of coopentloa with th••• 
oqaalatlou oa a •t oaal leftl with th• Ca..._. •mlNtr aad ht. 
ueodate• aad moat ,-nlC\llarty oa a local aml n1leaal leftl with 
Iba appropriate local , ... n1 eUlclal• •- ~ local npr••••tlwa 
ol tlut .-olmata.., u•ocia t.ou. 

mber lo: 

l. • Prepare • ll•t el prl.-. or1aalaatlou wMch coul4 
lie el help t U.. PM8la11t'• pro,nma •• they rel&w 
t• le Department UNI eulNnlt It to the Pwealdeat 'by 

eltnary 1s. 

2. eflew pa•t elf rt• to •All•t the elp ol Yplwatary 
orpalsatlou au how the•• .ifolt• mllht ~ lmprcwed. 

S. Plaa a compHM•l.e loac•tenn futtan roanm. 

DETEtd.:,•·o TC ~E AN 
A, MINI l " Rl{ING 
NOT , T\ , ,ITV 
1 FJa: .. I ii J , • 0. 12356, 
H". 1 l(a) 

av TJI oN]-~gjJ 
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eoli•U., tta. aW el •pprop•laM prl-,aM ••pallladoaa 
.. prope.m ..,. pnsnm ...... 

4. Tu Pn•Weat ll&d p,ep1uwcl cel1ala nmaeb duc•llda, 
h'8 eoa pt for F-4eral eeoperatl bb •oltudawy 
•P••'-•• lleca111eol Id• dutn te 1tw a maJor amO'll&lt 
oi Ume to tile 41-cuet .. ol 11pe0tnla1 Coaalff ■ loaal 
le1Ulall • Cbe ••W.at ellD\lna•&.ed lwl tlealn• 
coace:rallla •ol118tal'J ... act••• The followlna ie ~ 
1-.t of._ N b U.t tbe Pre•lcleat pNp&N. which 
1 •ll•ff wUl 11• J011 • coaceptlOID oi tb• obJ•ctlve• 

that tile P..-W.al .. ···-· 

' Today we m N lookbaa dowa Ille natl at tu fMJ' 
-..,. 0.. thlaal M al.-.acly clear. a will • a year 
al 11' .. t«.•te. • wW ... dall tlae Mlp • caa 1et 
ourJ~. 

' 
11 dllat lt wU1N laelph,l fer.• all t take a me1neat 

""• au 1• •ck •• tu w,1 .. , ... el tilt Am.ncua 
J ..... ,.. a pa1• from oa• paat u aI want le••••••• 
pl4e to tu.a. Some ol. ,- U1 nmem•r u. It 
a a famou oamni.uatary 1-r • Yialtor te 111D JOGlll 
aauoa. II u tbn•l••• la &lie•tnapb. It ollen .. today . 

.. 'Tl:tee• Amel'lcaae.' CNI' ~Ito .. wro1a. •an ._ moat 
pec:ellar ~.,i. la the owld. la a local ominulty la 
tlMttr c....., a ltlaea ma, coacetN ol •ome -.• wht.c:a 
t. aat •Illa o.t. t ••• lie 4o? He •c••••1•• the 
atHM ... 41a ... tt wilh hie Mlplto•.- T!Mta what 
1aa.,...1 A eaunitte• eom• lat •Jde•• •• Thea the 
cemmlUM 1Mt11Mf...Uoabaa oa llualf of that ... c1aa4 •· 

. ,_ ,...,, 11.eff Ude, llllltIt la tl'\ltl • all el, tllla l9 d-. 

ltll09t n!■•••• to • r •r•unt.' 

0 TU.t wu De Tocqa.W.'• Ao:wnca. Olar America u 
aot •o •••• We 1-aw anon peopltt. m N kna cau, 
... far men ee>atact Nt••••them. B1d Americana are 
•dll UMtmoet penllar peeple ID tbCJ orl4 hea lt come• 
te 1lfl&I el thelnfflw• to tMlr aoclety. That ta oar 
,- lar ell' 111 ae a •Uoa, - - and I aat ue to take all 
ad-.ta • lt •• a ._.mneat. 

https://ellD\lna�&.ed
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'1 
~ 

do not belie .. w• &I' clo&natbat today. Ou 
partMr•hlp Ith tile ladl.tctaal, the prl.aM I roup. the 
voluatarr 0•1••&..Uoa l• •troq. kt lt can aad m••t 
lae •t•OApr. We •4 to •nlPt th.- ••t tal .. te of all 
°"" peopl• OIi a aatloaal, ttata aad ul1hl»~rhood •c•l•• 

• i, • ...a tlaell' ht,lp ht .. hla,t~. • llffd lt to pa•• 
p1'0fnrn• aafl 111ab the _ ork ff& la tile cov.atry • • wo•k 

out lo the clU.a, tlMt alum•• the adloob-ooma, efflc•• 
aod .fai-m9. That l• wher•, u proanma wlll .,ucceed or 
fall. AIMI that i. hel'• y will lad help altlq. 

"l ••k eae el yoa to ,each out fo• lt. I at •wry 
De,artmeat aad A,eacr •• do tb.ne· thla1•t 

''!l!!.t •• pM,are a ll•t ol tboa• priftte o•aaaiatlOM 
tbit yo. INIU.W eaa help Y°" do 1•• Jola.. l •wlcl like 
to ncel• , ... l.arlltdd•l MP6N ,, r.,.,...., 15. 

~.._,_. •• nfltlw JOIJr pUI effort. ·lo ••H•t th• help 
of cw. ...... •IU..a p-,.. lAoll. at !!L, your pro1rams. 

lad oat what pa,taenlltp .aom ,. •. maa. lty Federal, 
a. •ad localeeutbo..ttlaa. 

''1N!f •• Plaa a ceanpNMutw campaia• to eall1t tb• 
laelp of ,.-1.-i. o•palsatl- ._.,_. the ynr abead. 
Doll oa a Pffl--•ltJ'•Pl' .. Nm llaale.. AM dhft a 
l.U.r to tMH p·alaatloaa .. plalalaa you pupoae 
la ••klea -.lr llelp~ 

"l u• eacla el ~ t• 11• yw• pen...i aa4 bmn"ia• 
atteatl to U..•• 1Mb. Yoa will .haft mlM th•-,hom 
tile ,-r. We • ao& w1'1l t• 41-plke ... cllmtaleh tll• 
1oo4 wNb el IIMU-.ldu.l cttlae .. OI' ll'OII,.. • waal 
tta.lr 1-lp, W• waat &hell' ,-.._nhip- la - ulted 
... Ill ............. rpdee. 

''II a tile •mocade ..._ ..,.1e.. M _. Mila ou owa 
__..,, .... W. ,-..,, we caa e.n Melt to 0. Tocque'rill• 
t , comf•n aacl c..a...... 'TJM Jaealtb of a umocnUe 
•octety. • M •al4. •may lie meaeand ~ Mlltl•• oil 
ha«Uou dowm•• lty prlftt• clU.111. ••1 



• 4. 

JI ~ .-epen■ to ._ Pnelcleat thilt proaam are ••• to 
tlae-P•••W.•• thrflllaPtlMi ental'J of I.he ea .... ,. I wUl 
cooNlaate Ike W•11natMNl for pn1eatatl011 to lbe Pr .. l4••• 

Bolien • K ., 
••• .. •rJ "' tJ1eC.bblet 

REK:ejf 



t1/C.F. 
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C. • 
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT //S..3 

WASHINGTON, 0.C. 20410 ;-c:- 999 
1.,,C­
;-e--11q 

OFFICE OF THE SECRETARY January 12, 1967 

• MEMORANDUM FOR: Honorable Lawrence-- Levinson 
Deputy Special Assistant to the President 

Attached please find two papers which deal with ·our overall aim 
of establishing a!rehabilitation industry throughout the country. 

Paper No. 1 results from our meeting in Joe's office last week. 
The paper describes, in outline fashion, the functions of the 
various entities involved in the plan. It has been cleared with 
Phil Hanna. 

Paper No. 2 represents a new and somewhat different approach 
taken by the Secretary. We feel that PapEt[ No. 1. and No. 2 can 
be melded. 

·~/~~- ~ 
;,_y rni . 
~xecuti e Assistant 

to the Secretary 

Attachments 
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