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Heao:rable Solla Horwitz 
Asaletant Secl9etary of Defellae 

(Admlrdstratlon) 
WashinpOll, D. C. 20301 

Dear Solis, 

The proposed. Plaa for Commu.nlca.tiona b•tweea National Leader• 
set forth in your memorandum of ZS April 1967, has been reviewed. 
l"hoae action• applicable to Situatioa Delta Two through Delta Nlae 
are approved. on behalf of tbe Prealdent ae a baa la for deYelopin& 
bnplemeDtatlon arraasemeata. Those actlOlll applicable to Situation 
Alph.a One throu1n Delta One which ar• wholly depeudent upon the 
•se of HF radio are COD•idered mugl.Dal tor aupport of the req...Ue• 
·m.em and augmeatatioa plane abottld be de•eloped and pre1ented 
which wiU provide additional and alte~aatlve meana of comnnmicatlon. 

The need tor the Preaident of the United State• to communicate 
with the leadership of allied a.e well ~· enom.y power• imme-diately 

·-- ~ 
betore, durlna and afte:r hoatllitles have begWt. l• of crltlc:al 
importance to the aecurtiy of ihis nation. vthile the seaeral concept 
la aupport of thla need was approved for pluanla1 pui-poses by 
NSA.At 115. tbe requ.bemont ta deemed. to be uaique to tb.e needs of 
the Pre•ideacy in consouance witb NSAA.f 252. a.cd. therefore, 
akould be coaaidered as being withia tbe acopo of the National 
Communteatioas System. 

JTMullen:avr:6-l 5-67 
bee: DTM (@) _~~:;l~~ 

NCD Reading -
Subj File 

Sincerely, 

J. D. o•corm.ell 
Special Assistant &o the President 

for TelocommunlcatiOD• 

GROUP 3 
Down graded at 12 yeat 

"-"T~"i't'"!'rlm-+tli-~- intervals; not 
a u t o1.-na ticaHy declassified. 



THE WHITE HOUSE 

WASHINGTON 

July 2.1, 19 62. 
;IOP SECR.Bir 

NATIONAL SECURITY ACTION MEMORANDUM NO. 1 75 

MEMORANDUM FOR 

THE SECRETARY OF STATE 
THE SECRETARY OF DEFENSE 

Subject: DOD-State Concept for Communication between National 
Leaders 

1. The May 25, 1962. merro randum for the President from the Deputy 
Secretary of Defense and its attachment outlines a series of measures 
proposed by the Joint Chiefs of Staff to improve our means of main­
taining communications with foreign national leaders during emergency 
conditions. While recognizing that adjustments may be required as 
detailed planning and development progresses, the general concept 
in the Joint Chiefs of Staff's plan is approved for planning purposes. 

2. All actions taken should be consistent both with planning for the 
National Military Command System {NMCS), which will be designed 
as the unified survivable national communications system, and with 
the integration of State -CIA communications facilities. Also, cog­
nizance should be taken of studies presently under way in government 
which may lead to a proposal for improved communication links 
between the national leaders of the US and the USSR. All planning 
should be accomplished with the view that this additional requirement 
at some future date may be imposed upon the National Military Com­
mand System. 

3. The Secretaries of State and Defense are requested to initiate 
planning based upon the proposed concept with the assistance of 
such other government agencies as may be required. The .detailed 
plan with es ti.mates of cost will be submitted to the President for 
approval prior to implementation. 

;J_ ---

lnJ>~ ~ i 
McGeorge Bundy · 1 · c:e: Director of Central Intelligence 

Director, Bur:eau of the Budgst 
Di.rector, OEP TOP Sli:CRET o;;c: Mrs.; Lincoln ~ 

Mr. Bundy's File, · 
CEJohn.aoh 
NSC File·s 
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