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DEPARTMENT OF STATE 
WASHINGTON 

-=101 SBC1<£I 
L!MlTED DISTRIBUTION 

MEMORANDUM FOR MR. WALT W. ROSTOW 
THE WHITE HOUSE 

SUBJECT: NS.AM 337 

May 17, 1966 

1. Pursuant t o your recent conversation with Mr. Handley, 
the Department of State has reviewed with representatives of 
Defense and CIA the October 22, 1965 memorandum for t he 
President from the Secretary of State, the Secretary of Defense, 
and the Director of Centra l Intelligence. It is the coordinated 
view of the three agencies that the basic conclusions of the 
memorandum continue to be valid, i.e., that it remains in .The 
o.s. interest to develop alternatives to U.S. facilitiee in 
Pakistan and that measures toward that end at"e feasible. 

2. The passage of time, however, has necessitated 
certain changes in specific recommendations: 

lb>l 1, (,) 

a. Recommendation 1 (e) should be deleted. A 
shipborne test was conducted with unsatisfactory results. 
(The Department of State will no• explore with other 
agencies t he ossi Uity of developing land•based 
facilities which would serve the same purpose. 
The cost of such facilities should be considerably less 
than that of a shipborne effort.) 

b. Paragraph 5 is not applicable to the current 
situation. Negotia tions are now underway with t he 
Government of Pakistan for reopening several of the 
smaller facilities. 

3. The agen.cies concerned propose that we now proceed 
on the basis of the October 22, 1965 memorandum, revised aa 
indicated above. 

SAN ID ZED 
E.O. 12958, Sec. 3.6 

NLJ DI - I~'/ 
By~NARA.Datc~03 

John P . Walsh 

for 

Benjamin H. Read 
Executive Secretary 

- TOP SBeftH 
LIMITED DISTRIBUTION 
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1 cy given to Chairman, JCS 
August 14, 1965 



THE WHITE HOUSE 

WASHINGTON 

~T August 10, 1965 
-JR:~ C0}.4INT CHANNELS -

NATIONAL SECURJTY ACTION MEMORANDUM NO. 337 

MEMORANDUM TO: 

SUBJECT: 

The Secretary of State 
The Secretary of Defense 
The Director of Central Intelligence 

US Intelligence Facilities in Pakistan 

In the light of your responses to my memorandum of 6 July on this 
subject, the President approves your unanimous recommendation 
that we proceed as a matter of urgency to develop alternate facilities, 
and requests a firm recommendation on this matter as soon as feasible. 

He also approves the Secretary of State's recommendation that no 
further additions or improvements to the facilities be undertaken at 
this time. 

Finally, he asks that the agencies concerned keep this matter under 
continuous review and prepare, on a contingency basis, a list of 
measures they would recommend if it were decided to use this means 
of convincing Pakistan of our dissatisfaction with its current posture. 

)ri '1-t.v.y ~ ~ 
McGeorge Bundy 

cc: Director of the Budget 

·TOP SECRET/COMINT 



THE WHITE HOUSE 

WASHINGTON 

"'Pe1P SECRET 
_lllA-COMINT CHANNELS 

August 10, 1965 

NATIONAL SECURITY ACTION MEMORANDUM NO. 337 

MEMORANDUM TO: 

SUBJECT: 

The Secretary of State 
The Secretary of Defense 
The Director of Central Intelligence 

US Intelligence Facilities in Pakistan 

In the light of your responses to my memorandum of 6 July on this 
subject, the President approves your unanimous recommendation 
that we proceed as a matter of urgency to develop alternate facilities, 
and requests a firm recommendation on this matter as soon as feasib~e. 

He also approves the Secretary of State's recommendation that no 
further additions or improvements to the facilities be undertaken at 
this time. 

Finally, he asks that the agencies concerned keep this matter under 
continuous review and prepare, on a contingency basis, a list of 
measures they would recommend if it were decided to use this means 
of convincing Pakistan of our dissatisfaction with its current posture. 

)r.,tf~ h~ 
McGeorge Bundy 

cc: Director of the Budget 

TPP SEGRET/COMINT .. 
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Mr~th: 
.. _,. 

I think this is the paper Mr. Komer inquired about 
yesterday - he asked for CIA counterpart to Vance/ 
Bundy memo on subject, rec'd Wednesday. 

rb 



....;;> 

.!EOP SEC-RitT August 10. 1965 
VIA. COMU'i'l' ClIANNELS 

NATIONAL SECURITY ACTION MEMORANDUM NO. 337 

MEMORANDUM TO: ~ Secl'etal"y o! State 
The Secretary of t>o!ense 
The Director ol Cenll'al Intelligence 

SUBJECT: US Intelligence Fadlttie• in .Pakistan 

tn the light .of your l'eaponaea to my memorandum of 4 July on thia 
subject. the P7ealdant tt.pp!'0vee your unanimous recommeadatlon 
that we proceed a.a a matter of urgency to develop alternate tacUUlea, 
and z-equeste a lirxn recotnmendatlon on thl• matter aa eoon as feasible. 

He also appl'ovea the Secretary of State•e recommendation that no 
!urther addition• or lmprovementa to the facllltle• be undertaken at 
this ti n:u'. 

Finally. be asks that the ageaclet concerned keep this matter under 
continuous review and pnpare. on a contingency basts. a list of 
measure• they would recommend tf tt wore decided to use thl• means 
o£ convinclag Pakistan ol out" dla1atiafaction with Us current posture. 

;s/ 
McGeo1'ge Bundy 

cc: Directol" of the Budget 

-TOP SECRET/COMlNT 

1 cy e a: Komer 
Johnson 
NSC File s 

~ Dispatch~/65 - Rcpts. nos. 319-3ZZ 

'-~L -
Authority;Vsc hlh1t.() l/-ld~1 ,Cf:>-J'l«t 

BJ ~ NARA, Date -1-~ 



8/10/65 

To: Mr. Komer 

From: McGeorge Bundy 

You are right -- but it's not our best plot 
either. 

McG. B. 



J:QB SE iLLZ fP" 
coM1w 

Mac -

August 9, 1965 

I think attached modification will do the 
trick. Note the extras I threw in. 

-

I must say that your 303 colleagues did not 
impress me by the clarity of their logic. 
Apparently we're supposed to bring Ayub around 
with mirrors. 

DECLASSIFIED 

Anthority tJ L J . \ 4 Lo l"\ . b'2.3 J (o 
f 

Bv~. NARA. Date L\w\1.-01 



TOP SECRET -
J/IA GOMINT GIIA.NNELS- August 10, 1965 

NATIONAL SECURITY ACTION MEMORANDUM NO. 3 37 

MEMORANDUM FOR THE SECRETARY OF STATE 
THE SECRETARY OF DEFENSE 
THE DIRECTOR OF CENTRAL INTELLIGENCE 

SUBJECT: US Intelligence Facilities in Pakistan 

In the light of your responses to my memorandum of 6 July on this sub­
ject, the President approves your unanimous recommendation that we 
proceed as a matter of urgency to develop alternate fa cilities , and re­
quests a firm recommendation on this matter as soon as feasible. 

He also approves the Secretary of State 1 s recommendation that no further 
additions or improvements to the facilities be undertaken at this time. 

Finally , he asks that the agencies concerned keep this matter under con­
tinuous review and prepare, on a contingency basis, a list of measures 
they would recommend if it were decided to use this means of convincing 
Pakistan of our dissatisfaction with its current posture . 

Mc George Bundy 

cc: Dire ctor of t h e Budget 

';[Op SECBET/COMINT 



W.i.EMO.RANDUM FOR 
THE PllESlDENT 

Wher$ to on Pakbta;n? la czhooidng to create a public issue over 
the eonsortiwn postponement. Ayub bas apparently deelded on a ttt•for ... 
tat res.ponse: (1) alleging that we are using political pressure~ (2) por­
traying Pakistan as the "agpieved party"J and {3) therefore asklns wi to 
come to birn. ff!$ hopes to get th• Qt.hell consortiwn donol'e to pledge(~u1 
isolating us). and then wait u• out IQ the expeetat.ton we'll come through on 
Z3 September. 

1.'hough Ayub has put himself out on a limb by thie toolhatdy eo\U'ee. 
he'•.alEIQ ereat~d • . dile~a l?l',ttf· OU. stail4e le that the delay ia fo-, 
quit• legitimate dO.n;re•sional roaeons. Now that Ayub ha• pu.bliely chal­
lenged ud, howe.ve~, how do w• play ou harid? Eve~one knOws. you don1t. 
want to continue paying e\:14h las-ge J?ak bill• unles• we get mo~t• tu return. 
Everyone alao lmows that you are determin.ed net to pl«i'dge until after Conpes • 
ac;its. .flut there le honest eon-fusion aa to what yO\l'd favor doing vm.a· the aid 
bill is passed and the Zl s.~ptembe.r p1ttdgins eeasion tolls around. Would we 
(lJ ao ahead and pledge. eve'Q if the Pab haven't moved oiu wayJ f2) make a 
rnueh smaller pledge; or Cll just le.t the situation ride? 

Ruek and Ma.nn apparently in"l'pret your poeitfon as hetng to alt tight 
and see lt the l?aka wtU get smat:i and sta.t coming to us. If they don't, 
they can stew ln their QWU Jul«• right past 23 September. l£ they want to 
pq.\1 eut oJ. CEN'?O ud SEA to. let ~.. So the only actions State p~opq,&es 
are to ask Gene .Blaok to go thieough Pakistan and tell Ayub he'd better come 
hei-e h4nseU it he'a wise. /Jao l'ulbJ't.ght will scare the l'a.k Am.bas.sad.osi 
a.bout the Hill aituatlon. 

Tb& risk in this l'e1axe.d approach is that if the flaks don't get the word 
and start coming to us we'll face a toug,b d441ai-on on al S4ptembe1. U we 
then m.ak$ the pledge they want, it will look e.e though we 'v~ capitulated to 
Pak cou:nterpressUl'es. U we don't make a pledge, it will triggel' a real 
crisis with the Pa.k&J. SJ.Me we'll no longe~ be able to use the Congressional 
argu.snent, it will be a straight politic$! pressure. play. The Palls might t.hen 
£eel compelled to put the equee2e on Peshawar, for example. 

Tb'3 alternative is to step up our effort to make Ayub <'!ome to u.s before 
23 September. Instead of sitting back and waiting, we could take a aerie$ 

SECRE'f -



<:>l steps cleu:ii~d t<l> ahake hint leose {·and tnua :mJ:nhnae the d~k ol a 

much deepal' cartels). lt woul~.1t inVQ1ve e'hasing afteat bl$, bl# tathe:t> 

:r~Wag a lot cl~a.-eJ." to him that he's skating o:ti a.wildly thin i~e. We 

¢ould: 


f)•) Pua the wo~d via dbeet ·a.nd indlaten m•~ tha• by :m·aki~g a 
publt~ stmk eve• ou:r raq\lest for c:o~&ordum po•tponement, be ~ c1-nge4 
the pm• ud made it a •1tt DI etinfid•••· «fb•efore, •tfl tb.• •~ 
t~td tk'iit ~. we miQbt ftDt btl able to make Nl)' pl4d:ge at d~ 

[ ] 

fl) 1'h•n pas$ wo:td that we won't Nn alte• th• Palu and as.k them to 

let us gi"V'9 theni aid.. $0 U Ayub values VS a~t, betc.t b'e·wise to pl¢k 
up yo• s:ta:ndina lnvitatlon .and ••S·&e•t he vi•it·h••• •oo~ 

U ihe P\U110•• of the elJCar•i•e ta to bfmg the Pa1's a:ro'Ul\d..ratbtt ~ 
east th~ ad1+lft, yetW stall he~• would t•d tic> favor mis. aetond alt•,,.t:i'Ve. 
We see ?PWlt in &#tivtiv ~sing this· crisi• l'atb.ell' ·thaA dep~s ~• dle 
Pal~s to ee• the 1!pt on tb~il:' owa, and Stwitlng a majo~ Showdt:rWl> !ft Septem... 
her if they d~n'•· 

if you favor slutng tight, we'll sub.llide. If yei>\i•d like t.o heu a:rpneni.r w•'d ~n-gsest a. meeting thli.t wee,k. 

a. w. Kome:t 

http:woul~.1t
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