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December 17, 1965 

MBMOB.ANJ>UM FOl\ THE SltC!lET/dlY or AGRICULTU1Ut 

SUBJECT: Critical Jndian l'ood Sttua.ion 

1 aa cleeply concerae« oo ~tarlan aromull 'filth ·tb.e neu .£&mloe 
coadldou wldcb a.re 4eve1oplng ID Jndla, uad wblch may rocil&b• a 
dra._d.c reaeuo operation oa the p....,& of tho•• oatloae a'bl• to u•ht. 

. A• you kaow. l have ~ea.dy auouacocl that the Vatted Sta.tea W'Ot44 
parddpate la euch AQ efto~t. 

l lu»thei- \l'DGel'otaad from my .U.cuasiona with you that th• key bottle .. 
neck. may be 1eaa the availability of eutflclwmt toodsralrut from abn.4 
thaD .lack· o1 ava.UaWe shlpptag. iu.doqeate ln.dlan port facilld.ea • an4 
lneUkl«ii food dlatribudon lacUt.tlea wlth1a JacUa. TbcNe facto~• could 
crlilcally luunpe.r any lateraatto.al effoJti to aet ·enouak tood to Jndle,la 
Aungry. 

Tbei-olore, 1 recpeat that you eataWJ..ah a 11pecla1 committee, lndudlai 
retareaeatatioa &om the Deputmeata of State. Defonse, Co·mmerce1 
tbe Agency for llthnwloaal Developmtmt, ancl auch other De~ate 
and Aaeacle• u f011 deem noceesuy. to eaamln• •seatly bow to cope 
with the lootnlas lacliaa, faralne problem. l want you to s-egar4 all -
ava11able resourh• of tbe U.S. Ciovemmeat a.a bdag at your diapoa&l 
la p1-na1aa for euch aa el:fort. ~r .aaao••iaa Cb• .likely dlm611.f1$011S 
ol. tll4t crbls aa4 wb&t woald. be required ·to meet lt. ·yoG ad your 
group •hould recommend whatevet' 1.magbatlw emergency tecbalques 
and devleea which l':Ql.f be nocesaary to help pl'e'ffnt mu• statvatlon 
la Jndf.a. 

I would like per1oaally to rev1•w you rocomrnendadoae u aooa aa 
thoy cu bo mado avallable, before do·el<lhlg what actloe 1 will take 
along with other lakre•ted gover.amenta. 

cc: Tito Secretary of State 
1'he Secttetaq ot Defoue 
The Sec1'ctary of Co~rce 
Tb.o .Dl~ectoir', hrea.u of the Bud&•l 
The AdmtntAtrator. Ageacy tor 
lnh~. Develop·meat 

Speclal .A$ala~ 'CO tho P~e•lcle.a.t 
for Sdenca and TecbnololY 

/s/ 

LBJ:RWK:tmt 12/16/65 



December 16 ~ 1965 
Wednesday, 3:00 p. m . 

MEMORANDUM FOR THE PRESIDENT 

As an added follow-up to your injunction 
Tuesday to get Freeman going on what's 
needed to unclog Indian ports, I suggest the 
attached NSAMo It rightly puts the bee on 
Freeman to mastermind any famine rescue 
effort, but tells him to draw on everybody 
else as needed to get an imaginative program 
in order. Of course, it reserves all final 
decisions to you. 

I also thought that at some point down the 
road we might want to let the public know that 
you had issued such a directive. 

For signature if you approve. Freeman, 
Bell, State and BOB are on board. 

cc: McGeorge Bundy 
Bill Moyers 

#.'II~ 
R. W. Komer 

SBQRFT~ ~; 



THE WHITE HOUSE 

WASHINGTON 

December 17, 1965 

NATIONAL SECURITY ACTION MEMORANDUM NO. 339 

MEMORANDUM FOR THE SECRETARY OF AGRICULTURE 

SUBJECT: Critical Indian Food Situation 

I am deeply concerned on humanitarian grounds with the near famine 
conditions which are developing in India, and which may requi~e a 
dramatic rescue operation on the part of those nations able to assist. 
As you know, I have already announced that the United States would 
participate in such an effort. 

I further widerstand from my discussions with you that the key bottle­
neck may be less the availability of sufficient foodgrains from abroad 
than lack of available shipping, inad~quate Indian port facilities, and 
inefficient food distribution faoilities within India. These factors could 
critically hamper any international effort to get enough food to India1s 
hungry. 

Therefore, I request that you establish a special committee, including 
representation from the Departments of State, Defense, Commerce, 
the Agency for International Development, and such other Departments 
and Agencies as you deem necessary, to examine urgently how to cope 
with the looming Indian famine problem. I want you to regard all 
available resources of the U.S. Government as being at your disposal 
in planning for such an effort. After assessing the likely dimensions 
of the crisis and what would be required to meet it, you and your 
group should recommend whatever imaginative emergency techniques 
and devices which may be necessary to help prevent mass starvation 
in India. 

I would like personally to review your recommendations as soon as 
they can be made available, before deciding what action I will take 
along with other interested governments. 

cc: The Secretary of State 
The Secretary of Defense 
The Secretary of Commerce 
The Director, Bureau of the Budget 
The Administrator, Agency for 

International Development 
Special Assistant to the President 

for Science and Technology 

SEO:R.FX--: 
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THE WHITE HOUSE 

WASHINGTON 

SEGRE'!' December 17, 1965 

NATIONAL SECURITY ACTION MEMORANDUM NO. 339 

MEMORANDUM FOR THE SECRETARY OF AGRICULTURE 

SUBJECT: Critical Indian Food Situation 

5 

I am deeply concerned on humanitarian grounds with the near famine 
conditions which are developing in India, and which may requi_re a 
dramatic rescue operation on the part of those nations able to assist. 
As you know, I have already announced that the United States would 
participate in such an effort. 

I further understand from my discussions with you that the key bottle­
neck may be less the availability of sufficient foodgrains from abroad 
than lack of available shipping, inadequate Indian port facilities, and 
inefficient food distribution facilities within India. 'Ihese factors could 
critically hamper any international effort to get enough food to India1s 
hungry. 

Therefore, I request that you establish a special committee, including 
representation from the Departments of State, Defense, Commerce, 
the Agency for International Development, and such other Departments 
and Agencies as you deem necessary, to examine urgently how to cope 
with the looming Indian famine problem. I want you to regard all 
available resources of the U.S. Government as being at your disposal 
in planning for such an effort. After assessing the likely dimensions 
of the crisis and what would be required to meet it, you and your 
group should recommend whatever imaginative emergency teclmiques 
and devices which may be necessary to help prevent mass starvation 
in India. 

I would like personally to review your recommendations as soon as 
they can be made available, before deciding what action I will take 
along with other interested governments. 

cc: The Secretary of State 
The Secretary of Defense 
The Secretary of Commerce 
The Director, Bureau of the Budget 
The Administrator, Agency for 

International Development 
Special Assistant to the President 

for Science and Technology 

...S EC'R:i:'P 



.>iii ca 1.cu1 December 15, 1965 

MEMOJlANDU.M FOil SECR.ETAB.Y FllEEM.AN 

.Attached is my idea of a mer.no that the 
Prea.iden.t would enjoy signing aad that you 
w·ould enjoy receiving. Equally to the point, 
I think that it would give you the kind of man­
date you m.ay want for any new a.ad imaginative 
ways of meeting what may otherwise tura out 
to be a •ta.g1ering human catastrophe ia India. 

My thought haa also been to draft a metno 
which could be made public, or at lea.st back­
gr--.ded a.t some future date. 

The sooner 1 know this is OK with you, the 
sooner l can send it to the Boas. 

R. w. Komer 

Attach. llWK draft NSAM/ subj. Critical Indian 
Food Situation 

DE'-..&.lr-...:.::llU'•...:.u 

1.0. Sec.. 3A 
NIJ 3- °3;).Q 

By "NAIA. o.s-~-q5 



NATIONAL SJ&CVRJTY A,C'ftON MBMOJlAMJ>VM MO. -------
MJEMO&ANDVM roa Tim SBCllBTA:aY 01' AQJUGULTUl\E 

'l am. cle·eply tonc-eraed on hllln&i\itai'ian ground• with the neu- famine 
••mil.don• which u ·· d.•v•lopia1 bl mdl•.- aad which may .... ,r •• 
dramatic •••CU •P•••tioa ea the put of tho:•·• nadoae able to ••stat. Aa 
ye• .know, I have· AJ,rQ,dy. UUlOUAt:ed th.at the Vatted State• w$1dd partici ... 
pate in av.ch an effort. 

I ~th.er \UUlea-etand from 4i•eu••'ODS with yo ... that th.• Jqy bottleneek may 
be le•• th• availability of aufft.cieat foodtl'&Ua• from abroad th• !Uk el 
avaU&Dl• ahipp·ktg, tnaa.,v..ate lndian pon tacilttle•. and laeffletlent feed 
dlstl'ibutien facUitles withbl ln<Ua. Th••• factor• ·•Mild critlcaUy lla.m.pel" 
any tniern&ttonal •ffof:'t to a•t •••ah food to l11dhl.1 a klJUgry. I de•it• that 
yoa i:aeprd all av&il&bl'.e r••·0111"C•• of th.• 11. S. Oove•mn•nt •• Ming at 
yov di•po•al ia ple11atn1 in ••h an •ffort . Af\er a••·• ,••ing th• likely 
dbnenst.ona of the cri•la and. what watald be requir·ed te meet le. yoa and 
yo\W a••u.p ahould. d•velop whatev•t' im.a&int.tlve 4tmel'geacy tecblliq-q;•• -.ad 
devi••• whleb may be oeo•••&ry to prevent mas• sta.irvatton in India. 

Th•~•fore. I r•'ltt••t that Y•• ••tal>Ush. a. special conunittee \Older you..r 
chatnnan•hip.. ...U inclacUng r•pS'•••taticm from tile Deparanenta. of State, 
Def•n•e, C:o.tnm•~••• the Aaency for lnter-ttonal Dev•lopmont. and such 
othe.r Departxnel'lte and Agencies •• you cl•er.n necess&l'y, to ea.mine \11' .... 

gently new to oopt wlth thia lo.mini probl•m. 

I w.W.4 ltke p•r•oaally te review you.:r rtcomrnendationa as soon a• they 
can b• made avaU&l>le· before d.ee&.ding what action. t will want to take aloag 
with othel* tnt.re•ted 1ovNmne.nt•. 

oc: ·Tl\e. Sec:.-... ry oi State 
Th.e s.e..-.-ry &/.Dal•••• 
1/he S.cYeMry of Commerce 
The Directel', • .._ ... of the Bud1et 
The· Administrator. A.1•ncy for 

lnternationel O.velopment 

, Date tf -1 l-f u 
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