
8:54 a.m. April 8, 1943 

Dearest Love: 

I'll beg in with the good news--a meager but very welcome 
bit. 

• 
HANDLEY JUDG1irENT 

:Mr •. Looney had the following wire from R. B. Anderson yes­
terday afternoon: ••settlement agreement approved by all parties.'' 
We need that, don't we, dear? 

SALESMEM SITUATION . 

As Jesse has probably written you, Bu,:-t gave notice (two 
·neeks) yesterday. That surprised me because I would have sworn 
Mc·Donald would have been the one to do it first. McDonald, ac­
cording to ltr-. Escoe, said that he would give notice but he had 
to talk it over with his wife. 'Nhie:h definitely 1 imi ts his time 
-r;vith us. because even if he does not quit. I do not want anyone 
working· for us who has that a tti tu.de. The reason is--they don't 
want to make out the reports of people called on and business done 
vesterday that you suggested. The reports kept on coming in with­
out the hours on them, after :.Mr. Eseoe had told them what form to 
do them in, their attitude was antagonistic and Tuesday Mr. Mc-
Donald's reporr·t mentioned several items like "Played the marble 
machine for 30 rninutes 0 end "ate at lnlam Cafeteria--had turkey 
and dressing". Mr. Escoe said perhaps he hadn't explained fully 
and intelligently enough to them rt1hat we wanted and he would try 
once more--so he talked to them Tuesday afternoon--they said they 
understood it perfectly-and Wednesday morning Burt informed Escoe 
he was leaving. He gave as reason that he didn't believe in mak­
ing out these reports, it wasn't customarv in the industry, it 
consumed time when one could be selling, he just did not want to 
continue doin&! it. I shall have a little talk with him this morn­
ing--not to get him to stay. because I want him to go~ since he 
feels as he does, but .iust to let him know-how I feel about it-­
that I am not a suspicious. snooping person trving to find out if 
the sales man takes five minutes off to get a coke and priing unduly 
into their affairs. but that having bought a new business about 
which I kne·w· nothing I am verv interested in learning; I want to 
know what salesmanship consists of, what it is that I paid out 
about $425 last month. the trend with which business is rising or 
falling as the days go along--! want to know "What's what and why." 
I do not envisage this as a permanent check and I well realize, from 
makin~ out x-teen forms mvself to get a little fuel oil for mv house 
that filling out reports is both time consuming and 'ifrnrrisome. Nev­
ertheless. I have no apologv to make for asking them to use some 
thirty minutes of the· t· 
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enable me to learn what a salesman does and what their value is 
to the business. In fact, it looks like a heck of a good way 
for them to prove the value of their work to this business. 

Escoe says he has e_ good possibility in a salesman in Waco 
who will work for no salary and 15 % commission on all his sales 
that are collected. That does not sound bad to me--I hear 15% 
for sales is the usual amount in the industry. He has another 
in mind whom he can get for $65 a week minimum. If both quit, 
our projected rise to $4000 sales for this month will be seriously 
impaired, but I'd rather take that trouble now even if it means 
losing money than trv to build on a foundation of rotten timber. 
Now the following are the thoughts that have been running through 
my mind on salesmanship and manager: 

SHER]lfAN 

I had dinner with Sherman and Dell Tuesday night. They have 
such an attractive little white bungalow out in Enfield, pretty 
flowers. and furninned in rather good taste. Sherman said he 
would love to work for you. that he didn't consider he had a better 
friend in the world .. and that he didn't know a fairer person any­
where. He said (in about 1000 words) that he would not like, from 
his own point of view, to take a job that was paying less than ap­
proximately what he was making now--"$325 or $330- -I wouldn't be 
particular- about a few dollars more or less. of coursett.!.'--plus some­
thing to compensate for the loss of security afforded by the re­
tirement possibilities of a federal job. He now gets $333 .67 per 
month and if he works for the federal government as long as 15 
years. when he becomes 60 he can retire with a pension of not less 
than $iLOO a month. He has worked 8 years already. Then he said 
if it meant helping you out of a hole., all those things wouldn't 
matter and he would go into it gladly. I assured him that we did 
not want him to go into it on that basis and would not think of it. 

He said that the thous:ht of going into private business and 
the chance to build up a business was very challenging to him, that 
he considered a man in private industrv had a sort of prestige in 
the comrnunitv that no federal emplovee, no matter how well he did 
his .i ob, en.i oyed., and that that appealed to him. He believed he 
could do the .iob because salesmanship was second nature to him and 
he had grown up around and knew well the bankers, business men, a.nd 
a good segment of the backbone of the community here in Austin that 
he would have to do business with in the station. Besides he be­
lieved he knew enough or could soon learn about the financial end-­
he had set up the books for the nitrate company in South America 
and kept them and they did a huge business each month--he didn't 
know corporate book-keeping here in the u. S. but could learn it. 

He said he was 998 in a draft board of 3000, that he had talked 
to them about a month ago and they said they would start taking 
fathers about :u.av 1 .. and he figured they would get to him about 
September 1. This naturally affected his thinking and left him in 
a quandarv--be would probablv have to leave about the time he'd had 

a chance to really 
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learn something about the business and start doing some good ••• 
That if this opportuni tv he would probably have j_~~~1 at if it 
had come when he was gettimz out instead on the verge of getting 
in to the armv. 

Then he talked a lot about getting his percentage of the pro­
fit ilefote taxes on the grounds that the corpora ti on would be paying 
only part of this bonus and the federal government would be paying 
a considerable part--he put it at about 50%--the same argument 
exactly that I put to their heirs as why they should recognize Aunt 
Effie's claim for $35.000 because the government would be paying 
$13.000 of it in reduced inheritance tax. I told him that I didn't 
believe I vrnuld want to make an agreemant based on something I 
couldn't possibly control--like taxes--that I believed it would have 
to be the g~i profit. 

In short. it boils down to: Sherman is interested and could, 
I believe:, do a good .iob and supply the station with some respect­
abilitv and prestige it badly needs. He can be had but not at $300 
plus 107b ( or whatever John offered him} of what will probably be a 
a verv small and uncertain profit for the beginning peri od--the six 
months or so he would be with us before he goes to the army. 

Jfatura.lly. thi.s vvas not as enthusiastic an attitude as I YvOuld 
llke--perhaps you and I are spoiled by having had so many fine and 
devoted young people around us who. v,rherm broached about taking a 
~iob for or with you • .iust .iurnped up and said. "Let's get started!u 
and never asked until well along into the ,iob what the salary 
happened to be. Sherman is not as flexible as I would have him--
but he is interested. I can in many ways see his point of view, I 
believe he would have considerable value to contribute to the station, 
I am seriously considering recommending this: that we offer him a 
salary of $325 per month plus 0 x 0 percent __ of the !!~1 profit and assure 
him that the total will be not less than $350 a month. If the percent 
of profit doe·s not br-ing it up to $350, \Ve will pay enough to bring 
it up to $350. He will have title of Business Manager or some such 
--he will handle the books and finances and do a considerable part 
of the »highest class" selling. I would suggest that he go out to 
:Bernard Hank's station and spend a week learning the industry, es­
pecially the financial and selling end, go around with the salesmen, 
learn what type of idea to present to which business. You know you 
sell each man an idea and not .iust time on the air. 

I don't know, but I believe Sherman could handle the books a.nd 
we could let the nev.r little girl, Miss Galloway, go, thereby saving 
:~100, and Sherman could also fill the place of at least one of the 
two salesmen we are losing, thereby saving between $175 and $275. 
Miss Sneed could handle the telephone and s ,tenography, as she has 
been doing. and also help on the books. ( She is the one Y1ho is 
now keeping the books--the new girl was hired to take over some of 
her stenographic and telephone duties.) 

Since one or perheps two of the salesmen are going, we could 
therefore te:ke on Sherman at not $325 over and above our pres.ent 

payroll but perhaps onle some $50 or 80 above 
our present payroll. 
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I think we will have to keep Esc·oe as general manager, be­
cause he knows something about radio. Whether there will be 
friction or a well worked out division of duttes between him and 
Escoe is a hard problem--one I'd want your help on. 

IT SEE1v1S TO JJ9J WE OUGHT TO Jff.AKE A DECISION ON ffffillRTrAN BEFORE 
N'.E HIH.E ANOT1L~R SALESTlfP).N~ Burt leaves us in two weeks. Let's hire 
Sherman or not hire him by then. That is, April 21. Can you be 
home by then, maybe? 

In hiring Sherman we would acauire some solidity and standing 
in the commun{ty that the station badly needs plus some political 
judgment in handling affairs here plus complete trustworthiness end 
honesty. 

If you don't want him or Sherman doesn't want the .i ob, I have 
this idea.: 

F.i.ARVEY PAY.HE 

Since we are going to be faced wi th hiring at least one and 
maybe two salesmen in the next two weeks. why don't we get us one 
friend into this dog-gone outfit? Send Harvey out for an intensive 
week's training with :Mr. Hank's station and then bring him back as 
a salesmen. He makes a bas.ic $214 -plus about $45 overtime, some 
'.$261 per month. Burt only made ;)Hit plus· commission. ~nhich ran as 
low as $12 per month . Harvey has a fine selling personality, I 
believe. He is completely pliable and entirely devoted to you--and 
likes me too alright. Jesse says he knows everybody in town and 
is extremely popular. Ua turally I have not mentioned it to Harvey; 
Jesse says we are welcome to him or anyone he has. 

On the minus side. Harvey d,.oes not know anything about radio. 
But I believe in the salesman end you can get along with less 
knowledge of radio than anywhere else. he can learn it and quick, 
he has enthusiasm and devotion to you, he has the old "do or die" 
spirit that you have ahvays engendered in your office end in the 
11YA--and I've about decided I '11 take one person with some of that 
and let go the background in actually selling redio advertising!! 

Of course, he would not fill the same bill Sherman would . 
Sherman would be a sort of "head man" and r-tarvey would ~oe purely 
a salesman. BUT Il;i ~TE DON 'T HIRE ,3-q~8JK'"Ar'. -mAT DO vou 'fHINK ABOUT 
HIRING HARVEY '3I~JCE 'Yffi 'V:~ GOT TO TAlC OlT on:~ OR rm SAI/~::S?1E}~ AlIY''li~Y? 
I ' m for it. 

BRorvr 13UILDING 

I called Herman to tell him how we felt and it's all off. He 
is in Houston and won't be here until April 20 . I'd like to ·write 
hirn--think I will . As yet .. no word from Dudley :Miller. '.Margaret 
was -rf!.Q.St friendly and asked me over for dinner Sunday night. 

PAUL BOLTON 

He is· going on 2;00 to 2•15 
• Sunday . 

Will send you copy of scrip 
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:Sr. Durham of Durham J3usiness College gave IJr. Escoe the 
enclosed sheet and asked him ~o. give it to me and ask ~e to 
v:ri te you and tell you hnw serious the plight of the business 
colleges was and he hoped you'd support this legislation--or 
whatever it is. Mr. Escoe said he suggested to him that he 
'Nri te you direct but he wanted him to hand me this. 

BILL CLARK ~"FATTER 

Bill wants to buy $125 worth of business a week but not 
mention the name of Safeway. I don ' t like this because I don ' t 
see -v-v-h& t good the firm gets for its money •• • and I don't want 
him to do it on a "helping us out" basis if they don't get at 
least some value received . 

Escoe says Bill says his company is planning on going into 
radio advertising on a large scale within the year and are now 
conducting a survey to ascertain the drawing power of different 
types of programs. He believes they are quietly sponsoring pro­
grams in spots sea ttered over the u. S. Escoe·-.. thinks Bill 
thinks this ~icht as uell be one of the spots. Safeway is going 
to turn the account over to an advertising agency when it gets 
ready to get started and Bill doesn ' t want to be in a position 
where the agency can say 'You'v9 gone in here and ~ested "X" 
dollars on a program or station that is ineffectfuve." There­
fore he wants it to be a public service feature with the name 
of Safeway not mentioned. 

Escoe says we c2;n get the A & 1'E show that Bill ·wants but 
that A & M will be not very interested and rather antagonistic 
about making up a show tb.E! t will be a lot of trouble. Apparently 
we do not have to 9-0 the synchronization like I thou_ght--just 
p&y for the line charges, which are $8.70 for an hour each day. 
Since Bill indicated that he 1Nould take something else, Escoe has 
prepared four other suggestions and mailed them to him last night. 
Escoe was going to Dallas this morning to see him. Since I 
wanted to go to Dallas myself to see 1:rr. Rembert., Ken McClure, ,§..!?.£ 
Bill I told Escoe I would .iust go up there Friday night. I 
asked him to draw up c ~ntracts for each of the four suggestions 
he made--i t will take only about ten minutes on each--I ' 11 take 
them with me; if Bill has thought it over End decided to accept 
one of them, he can sign that contract 2nd I shall z,sk him to 
take it with him to \Vashington Saturday night and talk it over 
with you before he presents it to his company. I want you to have 
the responsibility of making the decision whether we accept it. 

It is all ~ixed up and invoilived to me and I admit I can't 
decide the riF-:ht cour~e. Though I Cc,n ' t come right out e.nd ask 
Bill whether he is doing this .ius t to help lJS out-- this vrnuld be 
rather insulting--! ccn at least talk to him about his plans for 
this survey c:.nd trv to make nc own opinion of v,ha t he is doing. 
And leave the deci di w: up to vou !.' ! (You po or precious lamb.) 

Escoe ' s sugp·estions vrere • "Uncle s s 
u , • am P eP ,,.. s " " h 1 

..... .t\. one a f hour 
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six days a vveek plus one h c,ur Sunday of U. S. O. pro~ram. The 
first comes canned fr-om the OWI. The last we do. (2) "You can't 
do business with Hi tlertr __ canned from OWI; (3) Home Front Strategy 
--a program which,. I gather, vrn would have to do here in the 
studios about Red Cross Drives, Blood Donar Drives, etc.; and (4) 
la tin-American Relationships. canned from OWI. 

\Ye 11 , da r 1 i ng , this has exha us t e d y ou I 'm sure • But more 
this afternoon or tomorrow. 

Ahvays love, 


