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Announcer 

Exceedingly pretty blonde , dresses well : Had two 0 nd 
a half ye~a.rs tro.ining at Hadio House, Uni'tersi ty of 'l1exas , 
and is highly thought of by Mrs . Beal . 

~/arks from 6 a . m. until 1 : 30 p . m. three days a week, 
from 9 : 30 a . m. to 1: 30 p . m. other dnys . Hired for full time 
and says wouldn't mind working Jonger , especially on short 
shift da.ys ••• Pretty sroggy by l': 30 on long shift days . Like 
all announcers ut our station, she operutes controls while 
she is doing the o.nnouncinc; . This customary in smnller sta­
tions but considered rather hard --both requiring full atten­
tion of one person and likely not to do best job on either 
w~en trying to handle both . days it took her about two weeks 
to learn to operate controls smoothly . 

It is a foregone conclusion tho.t folks--including m.e-­
like men unnouncers better than women announcers . However , 
I think Janice's voice exceedingly good for :.a woman, clear , 
rather deep, very distinct . Like it fine and have henrd at 
least three other people, uninspired , comment favorqbly on it. 
Think she is valuable employee and certainly want to keep her . 

Her ambition is to go to Columbia University and continue 
her radio studies . She wants to make· career in radio und 
is interested in dra.nm tie field, not announcing. \v'unts to get 
all experience she can and seems quite Sdtisfied with job at 
present, but certainly hns n.m.b ition and training to go on up, 
so wouldn't call her too perm:...nent . I think she hc.,.s what it 
t~kes to get ahead- -especially if any radio bic-boys come in 
contact with that pretty face! 

Expect more end more v.iomen will enter ro.dio field, po.r­
ticulurly ,;..nnouncing . ;Therefore am glBd to have ulreo.dy one 
"topn one . 
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:Sook-keeper (formerly stenographer) 

Th i nk this young lady is quite competent and glcd we have 
her . ~he h@s been with station longest next to Escoe- -about 
three years . 

She is red- headed , neat, nice &ppe3runce , good business ­
like manner around office, daughter of austin attorney . H~s 
BBA from University . Di d 120 woras short-hand und good enough 
on typing , then took court reporter course at University but 
sa~rs not too fresh on that high n speed beoaus e has ha·d 110-l-

use for it . Think she has more over- oil knowledge of stntion 
than anybody next to Escoe . Consider her depe nd"1ble, discreet . 

Took her to lunch and talked with her quite a hit. She 
says she's been with ste.tion through many ups end downs and 
sometimes wondered why she stayed, since jobs re ally were plen­
tiful nt that time :.md her salary was not much, but there is 
something about radio that holds you , 0ven if you are on the 
outer fringes like she is . She has come bc. .. ck up to the station 
at night ©.nd learned to operate the controls! This her own 
idea . i.iould be valuable in case of shortaGes ot' personnel we face. 

I think she writes a very pretty letter, don't you? Her 
voice over tt.e telephone und her rn.a:rmer as a receptionist are 
both pleasant and make t r::;ood impression. c, ster snys she 
can handle the books alright (he's the auditor) and she at 
one time did keep them. Jesse thinks very hiz~ly of her . 

Escoe (with Jessets permission) raised her sal~ry to _ 
,;32 . 50 beginning lo.st week. Jesse told him to request permiss­
ion to do it at same time engineer's request . He went ahead 
and raised it , saying hat1 formerly had book-keeping job that 
paid that much and he just changed her title 0.nd her work. Be­
lieve this puts him in clear on th~t--Bill ¢lark says it does . 
Dear, I remember what you s·-id about increasi:n.g any expenses ~

1 of stution but I hesitate to risk puying a r;ood employee ~ ~ U•\Q 
she c tn certainly get elsewhere and I approve this raise . 

Miss Sneed seems to have h very cooper&tive idea ubout 
hours- -says she doesn't mind staying l ate if it tskes it to get 
the· job done, the job eeing more important thalh adhering to 
exact hours . She worked ?6 hours week of I.~arch 29 to April 3! ! ! 
Says this of course most unusual . Did not go home before 9:30 
t\ny night . IIer tti tude very rna.tter-of-f~wt about this, not 
at all bragging or expect1n~ praise . 

Recommend that we keep Iviiss Sneed permanently . Think 
she's caliber of "Lyndon Johnson office force . " 
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ir60 plus 5;11 of business done 

:.~. Escoe is not everything I woulcl have him be but I 
think ½e would be in a heck of u position without him. I co 
not think it would be possible for anyone, even a business 
mun of considoruble oxperience ond sense, to walk rieJ1t in 
Lnd tuke charge wit~out previous r adio experience. I can't 
believe Frank .,,.,uinn or :-nybody else could h ..... ve manoced with­
out Mr. Escoe's also being there. In other words, if we hire 
somebody else who h~s .!!:.£ r~dio experience we must fit them 
into a job with some other narne snd lenve Escoe there , ut 
lea.st for the present. 

I do not know of any other station m~nager we have a 
chance to 0et--therefore I'd ~uy it behoves us to hold on to 
1:scoe. 

He nweasolsn somewh~t in :1nsvvers to unple · .. ·srmt questions 
end it is har(] to Get ~ direct unswer out of him.. He is a 
little too glib with his tclk--he can explain himself out of 
most anything rather than say "That wus a mistake :...nd we '11 
try to correct it.n I think he is quite intelligent and well 
informed on radio--o.nd there's surely a plenty to know •_.bout 
it! 

He must be able to handle personnel pretty well or he 
would have been off the air long ago, considerinc.: the lack of 
prestic;e und money the station htis su;f':trered from, the ttcute 
competition for people, un.d the ruther low sularies he ho.d 
to p·y (those engineers were low paid c.nd Lliss Sneed, who seems 
highly competent to me, hud h ... ~d ~27 . bO without a ruise for u 
couple of yeurs.) ' 

Lis sense of ethics ure ~ot quite what I would have them 
be, judc;inG from his expL..,nations of some of the debts we O':PJe, 

accord in,?; to the audit sheet , ·which seem to me to be moral lia­
bility if not an entirely enforeeable legul cl3im ••• Escoe's 
ide1.1 is that if they don't have "the pei ce of puper" or if liru­
i tut ions has run we 're in the clear und happy about 1 t . 

I do not think ~scoe can ever hnve the position of respect 
and esteem in the co.rjmuni ty I would like my monuccr to. ~ ~ 
rmong Austin's upper circles--he is too dyed vvi th the~ubles 
of the station. On the other hand, lnuch of the def JUl ting o.nd 
illOney troubles of the stttion wos not his fault . 

Hight now he is faced. with !HJ.vine; to get an announcer 
(losin~ two part time ones this week), a s:.i.le sman (lo sins one 
.April 20), und possibly '-'n en c=;ineer (mo.y lose him any day with­
out notice). I've asked everybody I know in the radio business 
about where to go to replace them t.md if they knew of any end 
they all say absolutely not--need them themselves. It is enough 
to drive one nuts 8.llc. I think it is to .&scoe's credit that he 
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rem~ins cheerful end goes about huntin~ others, sayins mean­
while he can h,mdle all the sol es hims elf if he has to. 

He puts in very long hours. I've read his reports and 
considerinz; what I know of his act i vi ties from be inc; round 
him or t~lking to hil:1 on phone believe th m to be accurate 
enough--he spends o.t least twelve hours a d.1:1y worlcinc; on sta­
tion stuff. He is always coutteous and anxious to plee.se--
u little too much so. 

I do not believe we C"-.i.n expect much nimagineeringn und 
cooking up of new programs from him. Lord knows he hasn't 
had time, but even if he did I don't think he has th~t type 
of mind. .and the station badly needs some bright new ideas 
to sell it to the comniuni ty end tie it up with the community. 

The more I see of the problems he has to meet, the more 
I think that,all things considered, he has not done a bad job. 

In short, I believe that we would be worse off without 
Escoe th~n Escoe woulo. be without us--~t pre sent, at least. 

His draft status is 3A. He has a wife, child, 2nd de­
pendent mother. He says his draft board h s told him that 
when it comes time to reclcssify him they will put him in 3B. 


