
~:45 p. m. April 14, 1943 

Dearest love: 

The last two days I have almost felt like throwing up my hands 
--but I don't think I'd ever really do that. 

Yesterday morning I went out to the transmitter and spent about 
an hour ·with Mr. Meiners. I don't pretend to be a good judge of peo­
ple, but I didn't think he was a bad sort. We just talked things 
over in a friendly fashion and this was the bulk of what he said: He 
had accepted a job with WCAE in Pittsburgh, Pennsylvania, for :~206 
a month--just about the same. only a little more, than he would get 
when his salary was raised here. He hed come to Austin for his wife's 
health and they liked Austin fine but now had learned of a new diathermy 
treatment whereby he thought his wife could get along alright in Pitts­
burgh where some of their family lived. He said he had never llV'Orked 
for such an inefficient organization in his life and just didn't like 
to, that he has asked Tu!r. Escoe for his over-time several times, that 
he had always been put off with excuses. that he had never got it yet and 
there vvas a dispute over the amount of it. That Mr. Escoe 's attitude 
was always to see how he could beat a.ny of the employees out of a dime, 
that the station had been misrepresented to him when he came down here 
as ttgoing on to big powertt and other things. that he just didn't like to 
work for someone you couldn't trust. He has suggested to Lfr. Escoe sev­
erE:l times that all the staff get together for little parties or meet­
ings and try to brew a little enthusiasm and cooperative spirit and talk 
about the station's prob~ems .. but had never been able to get him to do it. 

He said he thought Austin was a wondeful town with a great future 
and that I had a "gold mineff in this radio station if it were managed 
right--but that we had to have some nenthusia.sm" and get-up-and-get. I 
to 1 d him that. I qui te agreed wi th him, t ha t I was going to set about 
trying my hardest to follow through the station's many tough problems 
and iron them out. that it wouldn't be a matter of days or even months 
but I did think in a year's time we would have an organization we could 
all be proud bf. I told him I wished he felt that he wanted to stay with 
us but I vrnuldn 't want hi.m to on the basis of all the things he found 
wrong being corrected tomorrow --becamre vre had a heck of a financial 
problem to meet--but I knew the problems existed just lik:e he did and 
bought it with the intention of building it up and doing something about 
them. He said he had already made up his mind to go to work for the Pitts­
burg station because they had so much more equipment and testing stuff 
vvhereas we had none and he could feel that he was learning something end 
getting ahead in his profession--that he would like to work for me and if 
he ever got down this way again he would get in touch with me. 

He will leave Saturday. April 24. 

I asked him about our equipment end he said there 'Were two musts: 
(1) we must paint the tover because if we didn't it would rust and ruin 
an expensive piece of property and because the CM sent around inspectors 
to see if such towers were kept painted and lighted--ours was badly in 
need of paint--the inspector warned him--and if \Ye didn't soon the CA .. A 
would tell the FCC and we wovld be in trouble. (2) Yle needed several 



peices of testing equipment badly but could do without all for a little 
while except an analyzer, which aost about 75 2nd could certainly be 
purchesed now--the FCC sent out catalogues of -rNha t could be obtained 
(maybe n'bull.etins" is the 1:rord) and we could and certeiinly should buy 
one now. 

He also said vve ought to have a couple more tubes on hand in case 
of emergency--it taking considerable time to get them and increasingly 
difficult. 

He said we would very soon have to do about fp2 000 worth of work 
on the studio equipment, pick-ups, console, and microphone, that it was 
all a home-made job and badly run down with poor fidelity that was def­
initely noticeable on the air . We could get along with it as it is for 
a while but there is notelling when it will be beyond ~urther repair and 
remedy. 

He did not sound like an •agitatortt to me but just rather tired 
and disgusted. I feel sorry for Escoe, but I guess in his efforts to 
keep this thing on the air he has painted a different picture to poss­
ible employees over the phone than what they found when they got here, 
and it is all depressing. 

Escoe said he is t;s lking with an engineer at KTIGM, and had 5 other 
little 250 watt stations in mind , and we '11 simply have to get an en­
gineer away from them. I don't like this but don't know wha_t to do. 
The most disgusted I have ever been with the state of affairs here was 
when Escoe told me Sunday that he had not filed application to raise the 
two salaries--he had talked to the local man her~, Hooper, who helped 
him fill out the forms. He had been ta.lking to :Meiners more after that, 
had the impression he was going to quit any,.vay, did not want to raise his 
salary for those bac k three or four weeks and have him quit anyway, had 

_ therefore not sent the forms in and had them still in his desk. 

I told him we were probably out of luck then, in view of the Pres­
ident's order, to get it off airmail speciai at once, and I followed it 
with a letter to Brinsdon urging him to get us permission for the raise 
a t once if he could 1 ega l ly do so. He answer e ed yes t er day tha t be cause 
of the president's order it was illegal to e.pprove such a raise, that 
in case the need should arise in the future where we had different 

' classifications--change of job to 11assistc;. nt chief engineer"or something 
like that, that the local vrar labor board could approve it. 

I asked told Escoe that about a month ago when he presented the prob­
lem, we all talked it over, and agreed to ask for a raise, I thought, you 
thcught, and 1Kr . Kellam thought that he had gone ahead and asked for the 
raises, that when he changed his mind and decided to keep the applications 
in his desk, f -or whatever reason., he should have told us--a.nd the rea­
sons. why--how could we get along 1600 miles away from a business when, 
all having agreed upon a course of action, and all thinking it was being 
acted upon, we found that it was not being acted upon at all. I told one 
ofi the engineers, Farmer~ in J\;Ir . Escoe' s office in front of Escoe, that 
we had asked for the raise and expected it bo be approved in a bout a month's 
time . lfow I guess the engineer's think I am a ljrer too ••••• Escoe thinks 
Farmer 1,vi 11 stay but I doubt it. 



3. 

As you know by now, Bernard Hanks is in ··l/ashington now. I called 
him last night intending to go to Abilene today and found him enroute to 
Washington. I would like to go to Corpus either Friday or Saturday 
(had rather wait until he is in Abilene before going there)--will you 
tell him and wire me whether it will be a good time for me to go to 
Corpus? I intend to stav two or three days. I shall write Bob and Helen. 

Must run over to JesBe's office and confer with him and Escoe. 
By the way, the building furnishes no janitor service of any descrip­
tion. Roosevelt Allan gets $9.50 a week and is on duty from about 
9:30 a.m. until 3:30 p.m. I don't see how we can fire him unless some­
one else, much higher paid, t2kes over the sweeping and dusting. 

I am stil~ lucky because I have you!! Always your loving, 


