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SHEREE—
(UNCLASSIFIED IF DETACHED FROM REPORT)

COMPTROLLER GENERAL OF THE UNITED STATES
WASHINGTON 285

B-125099

1361
Honorable Lyndon B. Johnson JAN 31

President of the Senate
Dear Mr. President:

Enclosed is our report on the review of military as-
sistance program requirements for the Army and Air Force of
Korea. Our first report on the Military Assistance Program
for Korea was transmitted to the Secretary of Defense and
to several congressional committees on October 4, 1957.

Qur second report was transmitted to the Congress on Febru-
ary 26, 1960.

The deficiencles cited in this third report and summa-
rized below were for the most part referred to in testimony
by officials of the General Accounting 0ffice on May 16,
1960, before the Subcommittee on Foreign Operations, Commit-
tee on Appropriations, House of Representatives, during the
second sessilon of the Eighty-sixth Congress.

Our review, made in April and May 1959, disclosed that
outstanding requisitions contained unneeded 1tems and that
the refined fiscal year 1960 program was overstated. As a
result of our review, immediate action was taken at the lo-
cal level to cancel requisitions totaling $7.9 million and
to reduce the 1960 program by $3.7 million. In April 1960
we followed up the actions taken and were informed that di-
rectly or indirectly because of our review requisitions ag-
gregating $24.3 million were canceled and the 196Q program
was reduced by $4.3 million.

In commenting on our findings, the Assistant Secretary
of Defense, International Security Affalrs, has cited sev-
eral actions taken to improve programing processes. The ef-
fectiveness of these actions will be evaluated during our
next review In Korea.

This report 1s also being sent today to the Speaker of
the House of Representatives. Coples are belng sent to the
President of the United States and to the Secretary of

Defense.
Sincerely yours:

Comptroller General
of the Unlted States

Enclosure
(UNCLASSIFIED IF DETACHED FROM REPORT)
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Subsequently, the Office of the Assistant Secretary of De-
fense for International Security Affairs (ISA) commented that the
refined ROK Army fiscal year 1960 program which we had reviewed
‘was not final and that a later review resulted in a reduction in
the program, as submitted in March 1959, of $25.3 million.

In commenting on our findings, ISA stated also that the fol-
lowing continuing actions are being taken in the field to refine
the programing process:

1. Improvement in recordkeeping and inventory control of depot
stock.

2. Publication of various ROK Army regulations and effective
utilization of ROK Army logistics personnel.

3. Logistic demonstrations and command inspections.
4. Monthly review of material on order.

5. Internal follow-up on findings of the General Accounting
Office.

6. Recomputation of requirements for consumable items at time
of requisition.

Following is a summary of the findings disclosed by our re-
view. The comments obtained from ISA on these findings are ap-
pended to this report (see appendix II) and have been incorporated
in the body of the report where approprilate.

PROGRAM SUBMISSIONS AND REQUISITIONS
0 D BY .7 MILLION

Qur review of the programing and requisitioning of material

disclosed major deflclencles requiring corrective action in order
to provide more effective and more economical supporf of the ROK
Army and Air Force. We found that programed and requisitioned

quantities were overstated in the amount of $8.7 million because

UNCLASSIFIED
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of fallure to consider avallable stocks and the use of 1ncorrect
factors in computing requirements.

As a result of our review, overstated requisitlions valued at
$3.6 million were canceled and the fiscal year 1960 program was re-
duced by about $3.7 million. It was also expected that further re-
ductions of about $1.4 million would be made against fiscal year
1960 requisitions and the fiscal year 1961 program. (See p. 8.)

SPARE PARTS VALUED AT $4 MILLION
REQUISITIONED IN EXCESS OF NEEDS

Automotive spare parts, valued at $4 million, on requisition
from United States stocks under prior years' programs were excess
to current needs at the time of our review.

When we brought this condition to the attention of advisory
personnel, a review of requirements for high-value spare parts was
made, which resulted in recommending cancellation of requisitions
for 299 line items totaling $3,953,908. 1In addition, ISA has in-
formed us that all spare parts requisitions, not on procurement,
for World War II vehicles have been canceled and stock control pro-
cedures have been initliated to strengthen management controls over
inventories and requisitioning policies. (See p. 11.)

NONUTILIZATION OF CONSTRUCTION
AND COMMUNTICATIONS MATERTALS

We found that MAP-furnished material was not being effectively
utilized because of (1) improper planning and ineffective controls
over military construction, resulting in stock imbalances totaling
more than $1.7 million, and (2) ineffective management and program-

Ing of communications and electronics equipment. (See p. 1k.)
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BACKGROUND

The objectives of the Military Assistance Program for Korea
are to maintain Korean forces capable of assuring internal secu-
rity and, together with United States forces in Korea, capable of
(1) deterring or successfully resisting aggression from North Ko-
rean forces alone, (2) deterring aggression by North Korean forces,
together with those Chinese Communist forces estimated to be in
the proximity of the Korean Peninsula, or conducting a successful
holding operation against these Chinese and North Korean forces,
and (3) exercising the degree of power and range of capabilities
sufficient to demonstrate throughout Asia the continuing determina-
tion of the Republic of Korea to oppose Communist aggression.
(SEERET,

The cumulative dollar value of the Military Assistance Pro-
gram for Korea through June 30, 1959, as reported in budget esti-
mates, was $1,221 million. In addition, the approved fiscal year
1960 program was $178 million and the fiscal year 1961 program is
estimated at $265 million. The United States has also furnished
economic aid to Korea in the cumulative amount of $1,648 million
through fiscal year 1959, and an estimated $381 million of eco-
nomic aid was to be programed for fiscal years 1960 and 1961.
(SBERETY

The General Accounting Office's first report on the Military
Assistance Program for Korea, dated March 1957 (B-125099), dis-
closed that program requirements were developed without adequate

documentation and without adequate consideration of materials on

(UNCLASSIFIED)
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Korea and the validity of outstanding requisitions based upon
previously approved programs. The refined program is the product
of a materlal program prepared by PROVMAAG-K and reviewed by the
Commander in Chief, Pacific (CINCPAC), by the respective military
departments at the Washington level, and by ISA and coordinated
wlth the Department of State. Among those policies and procedures
which control the development and review of the program are:
l. Grant ald normally will be provided only to the extent
that the recipient 1s capable of absorbing, maintaining,
and utilizing effectively the aid provided.

2. Total military requirements will be the minimum required
to accomplish the military task.

3. Available assets must be deducted from essential gross re-
quirements in order to determine net programable deficien-
cles.

4., The military departments are responsible for reviewing
data submitted by PROVMAAG-K with respect to gross require-
ments, assets on hand, and undellvered programed amounts,
taking into account all approved programs and program
changes as of the date of the review.

UNCLASSIFIED
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Our review disclosed that, in developing the refined 1960 pro-
gram for the Army and Alr Force of Korea, erroneous data as to
stocks on hand and on order were used in many instances and that
in other instances substitute items on hand or on order were not
considered.

Erroneous asset data used
in computing regquirements

ROK Air Force requirements for organizational, base, and main-
tenance supplies were overstated by about $1.4 million in the fis-
cal year 1960 refined program because of understatement of stocks
on order from previous years' programs. In another instance, the
requirements for tire recapping supplles were overstated by about
$230,000 because of PROVMAAG-K's failure to consider recapping sup-
plies already on hand for tires previously programed for recapping.
We noted also that the fiscal year 1960 program for personal equip-
ment, such as mess kits and cots, was overstated as a result of a
failure to consider items on hand valued at about $1.5 million.

These and the other examples included in appendix I indicate
that PROVMAAG-K should consider all items on hand or due in when
computing program requirements. We have since been informed by
PROVMAAG-K that the specific programing deficlencies we noted have
been corrected and that assets from all sources are now being used
to adjust the fiscal year 1960 program.

Substitutes not considered
in determining reguirements

Excessive quantities of raw natural cotton, cotton cloth, and
wool cloth were included as requirements in the fiscal year 1960

program as a result of a failure to consider substitute items on
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hand. We were advised that, as a result of our disclosure, requi-
sitions totaling $857,000 were canceled and programed requirements
were reduced by about $382,000.

Use of incorrect factors

in computing requirements

Requirements shown in the refined 1960 program were over-

stated by about $566,000 because of the use of improper factors in
computing requirements. For example, we noted that photographic
chemicals, anti-icing fluid, sewing machines, spray material, oil
trucks, and glassine paper requirements were overstated because of
the use of either erroneous flying hours, inadequate replacement
factors, or erroneous tables of allowance authorization. We noted
also that items, such as vehicle tires, machine gun mounts, and
high value Air Force items, were programed, requisitioned, or re-
built in excess of Korea's authorized quantities.

We apprised ISA and PROVMAAG-K of these deficiencies in de-
tail and were informed that appropriate adjustmenfs would be made
to the fiscal year 1961 program.

Lack of timely review
of prior vear requisitions

In April 1959, 120 generators valued at $212,760 were unneces-

sarily shipped to Korea because prior year requisitions were not
reviewed. The items had been requisitioned in January 1958, but
some time after this date the ROK Army developed an excess of
these generators. However, no action was taken to cancel the req-
uisitions until shipping notices were received. As a result, de-

livery of the unneeded generators took place. Had a more timely

10
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records concerning material on order. In another instance, the
failure‘to report and post all assets on hand in a depot resulted
in requisitioning excess gears valued at $27,516.

In both cases mentioned above, action was taken to correct
the stock records and to cancei the excesées on‘order. In addi-
tion, depot officials conducted a physical inventory and promised
to correct the records accordingly.

3. Erroneous computétion of reguirements-—Requisitions were
overstated due to including in requirements computations for the
Ordnance Base Depot a 5-month supply of parts to be stored at the
automotive rebuild shop as well as the 27-month éuthorized supply
‘for the Ordnance Base Depot. Since the 27-month authorization al-
ready included the 5-month supply for the rebuild shop, this re;
sulted in excess requisitions of $286,881 for torque rods and
$2,98% for brake drums. Similar overstatements were made for using
units other than the automotive rebuild shop.

We have been advised by PROVMAAG-K that controls have now
been established to prevent a recurrence of this type of error in
computing requirements.

4, Inadequate control over reclaimable parts--Torque rods

being reclaimed by the machine shop were understated in computing
net requirements. This resulted in requisitioning unneeded quénti—
ties. Further review by agency personnel, based on our findings,
showed that sufficient quantities of torque rods could be re-
claimed to supply existing requirements. This resﬁlted in redué-

ing active requisitions by $4+5,119.

12
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5. Use of incorrect parts replacement factors--Requisitions

for some parts to support the automotive rebuild shop were over-
stated because of the use of incorrect estimates of requirements.
Estimates were based on the assumption that all vehicleé disassem-
bled would require partsj; however, many of the vehicles disassem-
bled do not require parts since they are not economically repa-
rable. (UNCLASSIFIED)

For example, 3,000 2-1/2-ton trucks were disassembled during
1958 but only 1,600 were reassembled, and the balance was not eco-
nomically reparable. However, spare parts had been requisitioned
to repair 3,000 trucks. (CONFIDBNETAT

Specific Instances of excess requisitioning because of the
use of incorrect replacement factors were $35,840 for shock absorb-
ers and $11,302 for spring parts. (UNCLASSIFIED)

ency action

When we brought to the attention of advisory personnel our
finding that excessive quantities of automotive spare pérts were
on requisition from United States stocks, they suspended half of.
all quantities requisitioned withya line-item value of $5,000 or
over, pending a review of requirements for these items. This
study of high-value spare parts resulted in PROVMAAG-K's advising
the United States Army Logistical Depot, Japan, to cancel requisi-
tlons for 299 line items of automotive spare parts. The cancella-

tions effected by the depot as of December 9, 1959, were as fol-
lows: (UNCLASSIFIED)
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Improper planning and ineffective controls
gver military construction

ROK military construction was not properly planned, and effec-
tive controls had not been established over recelpt and use of con-
struction materials. As a result, serlous imbalances were found
in materials available for ROK military construction.(UNCLASSIFIED)

At January 1, 1959, the ROK Army had a reported construction
backlog of $5.6 million, which was approved and funded for supply
of materials from MAP. Based on the quantitles of materials req-
ulsitioned for these proJects and the stock ppsition at January 1,
1959, we found that materials required by the Army for plumbing,
heating, and water systems were in the depot and in some instances
had been there for as long as 2 years. On the other hand, the ROK
Army needed $1.7 million worth of cement and lumber whereas the
ROK Air Force had stocks that were not currently required be-
cause of delays in implementation of 1ts construction projects.
(CONTIDENT I

We believe that this situatlion was due primarily to the fact
that ROK military construction had not been properly planned and
that adequate controls over receipt and use of construction mate-
rials had not been maintained. On May 8, 1959, the United States
proposed.to the ROK Ministry of National Defense that a Jjoint con-
struction agency be created within the ROK defense organization to
plan and control the ROK mllitary constructlon program. The
agency would, at the outset, recelve the necessary technical as-
sistance from MAP personnel. At the time of our review this plan
was in the formative stages. We believe that this plan, if
(UNCLASSIFIED)
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excess. As a result of our review, requisitions totaling $360,722

were canceled.

Inadequate cross-service screening of eXxcesses

The ROK Navy reported excesses of 3,944+ reams of map paper
valued at $102,544+. This paper had been furnished to the ROK Navy
in 1957 for hydrographic requirements but was the wrong type and,
according to advisory personnel, could not be utilized for that
purpose.

No action had been taken to transfer this paper to the ROK
Army even though it could be utilized to reduce fiscal year 1960
programed requirements.

ISA advised us that it was difficult to obtain a consistent
position from the ROK services as to what was and was not excess
to thelr requirements. ISA reported that, when ROK Army and ad-
visory personnel sought to obtain the map paper, ROK Navy person-
nel denlied that 1t was excess.

Inadequate intraservice screening of excesses

Numerous items of stock were found to be excess at a ROK Air
Force base supply unit while similar items were being ordered by a

ROK Air Force depot. Following are examples:

Excess Material on Value of excess

Description at base order for depot material on order
Stabilizer L 7 $ 5,420
Stabilizer 3 8 ,191
Elevator 12 17 8,616
Combustion chamber 5 1 125
Fuel control 2 2,642
$21,294

We concluded that more effective coordination should be

sought in processing base excesses against depot requirements and

UNCLASSIFIED 1
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that corrective supply actlon should be taken on the above 1ltems
and any other items similarly affected. PROVMAAG-K advised us
that the shortages and excesses had been reconciled and that a
quarterly and semiannual reporting procedure had been 1lnitiated to
prevent a recurrence of this situation. (UNCLASSIFIED)
Requisitioning of unneeded material

Weapons valued at $339,H28 which were in excess of current au-
thorizations were being requisitioned by the ROK Air Force from
the ROK Army at the time of our review. The following examples

were noted:

Excess on order.

Description Quantity Value
Carbine, cal. 30 2,794 $237,490
Submachine gun, cal. 45 Ly 3,128
Rifle, cal., 30 865 81,310
Browning automatic rifle 70 17,500

$339,428 (SEeREE}

As a result of our examination, United States advisory and
ROK Alr Force personnel revliewed weapons requirements and excess
quantities on order were canceled. (UNCLASSIFIED)
Fallure to report unneeded items as excess

Our review at the ROK Army slgnal depot disclosed that the de-
pot prepared a 1list of 1,012 items, principally component parts,
with no issue experience in 24 months. Thils list was forwarded to
ROK Army headquarters in November 1958 but was returned to the de-
pot on the basis that some of the items might be needed in the mod-
ernization program. (UNCLASSIFIED)

We proposed that United States advisory personnel review

these 1tems Jjointly with ROK Signal Corps officlals to determine

_SEERET 18
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wvhether there were valld requirements for any of them and, if not,
to Initiate appropriate disposition action. ISA advised us that
ROK Army headquarters was reluctant to acknowledge that the items
on thlis 1ist were excess. We were advised further that ISA still
believed all the items to be excess and that a new list had been
compiled, including additional items. ISA added that normal depot
review procedures provide for the cancellation of requisitions for
items no longer required and that these procedures would prevent

the further accumulation of excesses.

19
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SCOPE OF REVIEW

Our review, which was made in April and May 1959, was di-
rected primarily to examining the validity of programed and requi-
sitioned requirements for consumable items as set forth in the fis-
cal year 1960 refined program. This review included quartermaster,
engineer, signal, and ordnance items which composed 95 percent of
the total dollar value of the ROK Army and Air Force program for -
consumables. Our examination was made on a test basis aﬁd was di-
rected to verifying, at the depot level, the validity of asset
data. We also reviewed at the depot level and at various United
States advisory offices the validity of requirements computations.
No attempt was made to evaluate technlcal or strateglc matters.

At the conclusion of our review, we discussed our findings with
cognizant United States representatives in Korea. Subsequently,
in April 1960 we followed up the actions taken as a result of our
1959 review.

| | 20
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GORHBENTHAL APPENDIX I
2. Tires and recapping supplies

Tire recapping supplies were overstated in the flscal year
1960 program by about $230,000 because PROVMAAG-K falled to apply
the tires programed for recapping against total fiscal year 1960
ROK Army tire requirements. PROVMAAG-K has 1nf6rméd ﬁs that it
has taken corrective action. (UNCLASSIFIED)

Tires for general-purpose vehicles were not included in the
fiscal year 1960 programj; however, CINCPAC added $3.5 million to
the program when United States representatives reported that the
requirements for tires had been omitted. CONFIDENEFATI—

At the time of our review, sto¢ks of several types of tires
were excessive and no actlon had been taken to stop unneeded tires
from being delivered. After discussing this with advisory person-
nel, the following adjustments were made:

a. Requisitions valued at $623,632 were canceled.

b. The $3.5 million programed for general-purpose vehicle
tires was reduced by $2.4 million since requirements ex-
isted for a much smaller quantity than programed by
CINCPAC. (CONFIDENTIAL)

3. Barrier material

Fiscal year 1960 program requirements for various types of
barrier material were overstated because of inadequate information
on quantities due 1in or on hand from previous programs.
(UNCLASSIFIED)

We found that $45,000 worth of undelivered barrier material,
requisitioned in January 1959, had not been considered in develop-
ing the program. In addition, there were more than 5,800 rolls of
barrier material worth about $60,000, which had not been considered

23
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SERHBENTAL APPENDIX I

Our review disclosed an additional 46,950 yards of substitut-
able wool felt cloth on hand and 25,553 yards of wool felt cloth
on order from the fiscal year 1958 program which had not been con-
sidered in developing the program. (CONFIDENTTA-

Considering these additional assets, the fiscal year 1960 re-
fined program was overstated by about 72,500 yards, valued at
$l77,000. ISA Informed us that adjustments to the fiscal year
1960 program showing the additional assets disclosed by our review
had been made. (UNCLASSIFIED)

3. Cloth, wool tropical

The fiscal year 1960 refined program showed a gross require-
ment for 38,900 yards of 56-inch-wilde wool tropical cloth at a
unit cost of $3.30. The program submission also showed none on
hand and 32,877 yards undelivered from prior year programs which
would be applied against this requirement. (CONFIDENETA

We found that 119,393 yards of 56-inch-wide cloth currently
on order against a fiscal year 1958 requisition were not shown as
undelivered assets. This materlal 1s exactly the same as that be-
ing programed except that it has the additional property of being
moth repellent. In addition, we found that at least 62,400 yards
of substitute materlal on hand had not been considered. The ma-
terial is in varying widths ranging from 50 to 55 inches and has
been accepted in the past as a substitute for 56-inch-wide cloth
previously programed. (UNCLASSIFIED)

Advisory personnel informed us that the fiscal years 1958 and
1959 requisitions for 152,270 yards valued at about $502,000 would

be canceled and that the fiscal year 1960 program net requirement

—CORMBENTHAL— 2l
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of 6,023 yards, valued at $19,800, would be deleted. ISA advised
us that actlon had been taken to cancel all quantities on order
and to delete this item from the fiscal year 1960 program.
(UNCLASSIFIED)

4, officers!' elastique clothing

The fiscal year 1960 program for 56-inch-wide wool elastique
cloth, used to manufacture officers' clothing, showed gross require-
ments of 41,530 yards, of which 17,416 yards were programed for
the manufacture of 11,808 wool elastique coats. The fiscal year
1960 program showed no coats on hand or on order. (CONFIDENTIAL)

In our tour of warehouse areas, we noted about 122,000 yards
of 55-inch-wide cloth which was the same, except for width, as
that being programed. We also noted 11,645 wool elastique coats,
some of which had been on hand for about 2 years. PROVMAAG-K ad-
vised us that ROK Army officials said that these coats are a dif-
ferent style from those currently in use. (UNCLASSIFIED)

Subsequent to our examination, advisory personnel reviewed
requirements and canceled requisitions for 16,322 yards of this
cloth valued at $40,805. ISA has reported that the coats on hand
cannot be economically restyled and that action 1s being taken by
the ROK Army to use these coats or declare them excess.
(UNCLASSIFIED)

5. Phosphate

Phosphate was overrequisitioned and overprogramed because the
ROK Armament Rebuilld Shop would not use an available substitute
item which was on hand in large quantities. Pursuant to our in-

quiry, advisory personnel decided that the phosphate substitute

28
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should be used and, as a result, material on order valued at
$4+,785 was canceled and the fiscal year 1960 program was reduced
by $12,904%.

6. Propeller and tank assemblies

ROK Air Force depot personnel failed to consider substitute
assets on hand in determining net' amounts to be requisitioned.
This resulted in the requisitioning of unneeded propeller gssem-
blies valued at $53,868 and unneeded tank assemblies valued at
$31,800. Because of our findings, advisory personnel reviewed
these ltems and canceled the unneeded quantities frqm outstanding
requisitions.

USE OF INCORRECT FACTORS IN COMPUTING REQUIREMENTS

1. Photographic chemicals

Requirements for photographic chemicals included in the fis-
cal year 1960 program were based on total flying hours for all air-
craft rather than on flying hours of the using squadron or some
other more reallstic basis. We were informed by ISA and PROVMAAG-K
that the fiscal year 1961 program would be adjusted for this error.
2, Anti-icing fluid

At the ROK Air Force depot, excess quantities of anti-icing
fluld were on hand and on order. The item was programed on the
~basis of flying hours for all types of aircraft, whereas it is
needed only for the C-46. We discussed the matter with advisory
personnel and were advised that cancellation action was initiated
on an order for 11,286 gallons valued at $7,110.

3. fewing machines

General-purpose sewing machines were overprogramed for the

following reasons: 2 g
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a. Requirements were based on replacement factors applied
agalnst table of allowance authorizations which were

greater than the quantity of machines actually in use and
required.

b. The adequacy of the replacement factor was not evaluated
in terms of the age and condition of the machines in use.

The ROK Army made a study of sewing machine requirements when
we called attention to the matter. Thilis study éncompassed a com-
plete review of the age and condition of all machines on hand. As
a result, 207 sewing machines valued at about $69,000 were can-
celed on fiscal year 1959 requisitions and the programing for re-
placement purpbses was evaluated and necessary adjustments were
made to the fiscal year 1960 program.

4. Spray material

Wire spray material was programed in fiscal year 1960 for con-
sumption by 75 spray machines at a rate of 4,800 pounds a month.
At the time of our review, only 12 of these machines were avail-
able in the ROK Army. ISA informed us that subsequent reviews re-
duced the original consumption estimate to 2,360 pounds a month.
This would result in reducing the program by about $22,000.

5. Qi1 trucks

The ROK Air Force was scheduled to receive, under the fiscal
year 1959 approved program, 27 aviation oil trucks valued at
$249,800. However, we could find no requirement for the addi-
tional trucks since the ROK Air Force had sufficient vehicles on
hand to meet current needs. As a result of our review, action was

taken to cancel those oll trucks on order.
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Glassine paper

A detailed study of all ROKA requirements for glassine
paper versus assets had been made by U.S.A. QM Advisory personnel,
Based upon this study, 400 rolls have been cancelled from outstanding
requisitions and the entire item was deleted from the FY 1960 program.

Spare Parts Valued at $4 Million Requisitioned in Excess of
Requirements

All spare part requisitions for World Wer II vehicles were
cancelled with the exception of those items on procurement, which
are being divertéd to USALDJ. Stock levels, requisition orders and
consumption rates are being reviewed during the period 1 April to
30 June 1960. During this period, all requisitioning has been
suspended except for emergency requirements. The cannibalization
progrem has been iltensified in an effort to reduce the requirement
for new spare parts for World War II type vehicles.

Recent inventories and consolidation of stock records has
greatly improved the asset picture with regard to on-hand and due-
in quantities. On 1 July 1960, a new requisitioning system will
be implemented which will cause complete review of all repair parts
requirements.

Inadequate Programming for ROK Construction ProJjects

This situation was corrected on 1 July 1959 and accounting
procedures presently in effect will help to insure that materials
are used for their intended purpose.

Ineffective Management and Programming of Communications Electronic

Eguigment

Action is being taken to distribute those ltems of communications
and electronic equipment that are properly identified. As identification
action is complete, distribution will be accomplished.

Uneconomical Management of Excess Stocks

1. Inadequate Cross Service and Intra Service Screening of Excesses

Procedures for cross service screening are followed. The basic
problem is in obtaining a consistent position from the ROK services
concerning what 1s and is not excess to theilr requirements. When the ROKA
and U.S. Advisory personnel attempted to obtain the papéry,ROK Navy depot
personnel stated 1t was not excess to ROKN and no transfer was made to

SECRET 3
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ROKA. The Minister of National Defense published a Directive 1 June 1959
prescribing procedures and time schedules for processing excess, scrap
and salvage reports.

2. Failure to Report Unneeded Items as Excess

List of excess items from the ROKA Signal Depot was not reported
to KMAG because ROKA higher headquarters was reluctant to acknowledge
the items as excess. It is believed .tHat all items shown on the list
are still excess. A new list, including additional items, has now been
prepared. In addition, cancellation action on requisitions for items
no longer required is part of the normal depot review procedures. This
action will prevent the accumulation of additional future excesses.

—SECRET 37
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CLASSIFIED DOCUMENT RECEIPT DATE OF DISPATCH
b Honorable Lyndon B. Johnson L | Comptroller General
President of the Senate of the United States

PREPARE THREE COPIES AND HANDLE AS FOLLOWS

ORIGINAL  Sender forwards with document to addressee for signature. Addressee signs and returns to sender
When returned sender then forwards to Division Document Control Office.

GUPLICATE Sender forwards to Divislon Document Control Office at time of document transmittal. Disposed .of
when signed original Is recelved.

TRIPLICATE Sender forwards with document and original to addrassee. For retention by addresses.
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CERTIFICATE

I have personally received from the sender the document(s) as identified above. | assume full responsiblity for
the safe handling, storage, and accountabiljty of (this) (these) document (s) in accardance with existing regulations.
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PLEASE HANDLE PROMPTLY

FORM GAOQ 281 (APRIL 's88)
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