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Office of the Secretary is being organized.

3. Top level policy attention to Contracting and Logistics

Management in the Department.

The Department of Transportation will have some of the
largest procurement, contracting, and logistics manage-
ment programs in the Federal Government. For the most
part, these are responsibilities primarily of the operating
elements. However, because of the tremendous sums of
money and inventory values involved from a total Department
standpoint, it is believed that the Secretary will, in his own
self interest, find it essential to give some top level policy
guidance and control to these activities in the Department
as a whole. To exercise the responsibility, he will need

some highly qualified stdff expertise in these activities.

Such a staff is not of the size or stature to justify separate
organizational status. However, the Secretary should be
aware of his major responsibilities in these areas. This
study recommends that the staff ;:expertise" in these areas

be located in the immediate staff of the Assistant Secretary

for Administration.












e e S T

should be closely coordinated with the work on longer range plans,
economic studies, program proposals end alternatives, and costfeffective-
ness enalyscs performed by the Department's program policy planning unit,
Providing for development and maintenance throughout the B&purt-rrllent of
accounting systems that are eppropriately integrated with the budget
processes, consistent with executive brench policies, and conforming

to the accounting principles and standards prescribed by the Comptroller
General.

Providing for use of financial reports, developed in oppropriate
relationship with program, statistical, and other reports under a
management information znd control system that will satisfy internal
manggement needs and external reporting reguircments in sn efficient
MENNEY .

Providing such coordination of audit programs in the entire Department
as is required by Federal programs end policy.

Assuring, through appropriste current inspection and asudit techniques,
that the financial management systems of the Department ere functioning
in accordance with the Secretary's policies, principles, standards,

and requirements.

Assuring for the Secretary that those npefhting elements vhich are
large enough to maintain their own full range of financial manapgement
functions are orgenized and staffed in & fashion to prhwiﬂe for
appropriate coordination of prugramming: budgeting, sccounting,

financial reporting, and auditing.
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ftomobile and Highway Safety

[

The DOT Act does not specify whether the activities of the Hationel
Traffie Sefety Buresu and the Netionel Highway Sefety Bureau - separately or
on & consolidated basis - will be conducted under the direct supervision of the
Secretary or by the Federal Highwey Administretion. If the activities are
ecnsolidated, there will be a division of legislstive jurisdistion betuwssr
tho Gumarcﬁ and Fubliec Horks Committees, & ecometition for this Jarisdiction
becare evident this year when the Au-t.umhﬂa Saflety Bill wes divided into
two bills ¢ horks Committee could :m-'ﬂ:-

ighey juris még_wggﬂ_m_jm_e some diffic baeguent
selely DProco thet i E77. 7ment 56 TERched o tRet
mg__ugwmmr

=

ce kpprnpriatinns. in either instance would be handled by the
5t ‘e Judicliary Subcommitiee, there would be ne juris-
viional diffie Although the Safety Act iz a low budget item;, tThe

sporcnriation for 1&? was well below the authorization provided in the law.
Cere should be taken next year to obtain a level of funding more consistent
vith the importance of this new program.

Coost Guard

¢ nent with en annual authorization, The
suthorization has been authoried by the House Merchant Marine end Fisheries
Coommittes and the Senate Committee spends much less time considering it.

The Coast thorization is helpful because of the strong
ele relationship which has been developéd.
'——u—-—-—-._‘_“__

Consideration wes 8 year by the Joint ttee on the
enization of to recomended the abolish of the House Mercheant
Mex Juris

ttee and the consolidation on into
the Commerce Committee, However, the proposal was abandciied—im the—fece of

vréssures from tee members and the.maritime industry. It is extremely
unlikely the proposal will be resurrected s a floor smendment in the Reorgenl-
zation Bill to be considered next session, Such consclidation might have
proved beneficiel to DOT since it would encourage considerstion of Maritime
ectivities in the context of other transportation matters.

copparatively small Workload, this Jurisdir.-t-inn seems unreuli:st.ic in '.riew of
the transfer to DOT. It is impossible for that subcommittee to consider the
npyrnprintiun elong with other transportation funding requests. However, the
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