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. Was lik e  a cam paign day. I had wanted to spend at le a s t  one day

see in g  PROJECT HEADSTART in op eration . We ch ose New J e r s e y  

b eca u se  it  w as c lo se  and I could se e  two contrasting p ro jec ts , and b ecau se  

it  had b een  the f ir s t  State to e n lis t  in the War on P o v erty .

H elen  brought m e coffee a lit t le  b efore 7, and that w as the la s t  

e a sy  m om ent in  the day. I w as up and d r essed  and had read m y litt le  

card s for sp eech es  th ree  or four t im e s  when we le ft  for the a irport  

at 8. ■ .
l'

w  The plane w as fu ll of new spaper p eop le . There w ere  the

r eg u la r s , H elen  Thom as and F ra n ces  Lew in and M uriel D obbins, 

and m o st unexpected ly , Eugenia Sheppard, who w rites  about c lo th e s .

I looked s e lf -c o n sc io u s ly  at m y co ffe e -co lo r ed  lin en  trim m ed  in  

w h ite . They serv ed  a b ig  break fast of steak  and scram b led  eggs  

on the short ride to New J e r s e y . I lis ten ed  fascin ated  to Sargent 

S h riv er , one o f  the m o st a ttractive  m en I know. He w as talk ing about
' ^

th e ir  new baby, who is  lik e  Santa C laus, so  jolly', and about HEADSTART 

being continued as a year-rou n d  program .

And then suddenly, th ere w e w ere  in  N ew ark. With M ayor 

Addondizio and G overnor and M rs. Hughes at the foot of the ram p.

M rs . Hughes w as delightfu l, the m o st outstanding p erson  I m e t a ll 

day. H er com bination of good com m on sen s e , in fectious hum or.
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and industry  m ade m e forget a ll  about her m ea su rem en ts , w hich are  

a m p le .

We got in  the m otorcade, and D r. K elly , who is  the New J e r s e y  

coordinator for a ll the HEADSTART p ro jects , took us to the C leveland  

E lem en tary  School, w hich is  in  the heart o f a con gested  N ew ark s lu m .  

C oncrete and screech in g  trucks and h eav ily  b lack  population, and th ere  

a re  150 ch ild ren  th ere taking part in a project of HEADSTART. D r . 

M aurice F e ld , the head tea ch er , took m e through, and D r . M ildred  

G roder, w h ite-h a ired , com m anding appearance, v e ry  d ign ified  (L iz  

ca lled  her "The grandm other of a ll HEADSTART program s") w as w ith  

u s .  She is  head of HEADSTART for the whole N ew ark a rea .

Two sm a ll starch ed  and scrubbed HEADSTART ch ild ren , both  

N eg ro es , Dawn Rudd and W illiam  Purdy, m et m e and esco r ted  m e  

to  th eir  hom es a c r o ss  the s tr e e t . A b ig old tenem ent build ing, w ith  

heads p rojectin g  from  ev ery  window, and the stoop new ly painted, 

b right green  paint -- som e of it  rubbed off on L iz 's  sh o e s . It w as  

lik e  com pany com ing to anybody's house - -  you get ready, you spruce  

up!  I m et Dawn's m other and W illiam 's m other, who told m e that 

he got along b etter  w ith the other ch ildren  at hom e sin ce  he had 

started  to sch oo l, and that he had learn ed  to d ress  h im se lf  m ore
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dependably.

B ack  at the sch o o l, w e v is ited  two c la ssro o m s fu ll o f lit t le  

5 -y e a r -o ld s , saw one lit t le  group sittin g  around w id e-ey ed  on the floor  

w h ile  a tea ch e r 's  a ide read to them , and another, a p ig -ta iled  g i r l -  

 happily slapping purple paint on an e a s e l ,  lo ts  of 

paintings thum b-tacked on the w a ll. In one corn er a m a k e-b e liev e  

kitchen , lit t le  pans of flour and sa lt  and m ea l and m ilk  and oa tm ea l.

The you n gsters a re  learn ing the w ords for the things that are  com m on  

in  a k itchen . They a re  getting one balanced  m ea l a day and m ed ica l 

and dental c a re , in ocu lation s, and hearing and speech  t e s t s ,  learn in g  

how to pay attention , to get along w ith o th ers, learn in g  new w ord s, and, 

v e ry  im portantly , going on fie ld  tr ip s to such ordinary p la ces  a s  the 

g ro cery  s to re  or the p osto ffice  or the p o lice  station  or the zoo , but 

to  m any of th ese  ch ildren  they w ere  p la ces  they had n ever b een , th eir  

w orld  is  so  narrow , and in th eir  h o m es -- frequently  broken hom es w ith  

only one parent or m aybe an aged grandparent and on r e l ie f  -- the  

vocab u lary  is  lim ited . G runts, profanity.

We wound up in sid e by having so r t of a m ak esh ift p r e ss  con feren ce  

in  the c la ssr o o m , w ith S h riv er , the G overnor and the M ayor doing m o st  

o f the ta lk in g .  I answ ered  such questions as what we hoped to get out 

o f th is  - -  w e, the G overnm ent, w e, the p eop le .  F ew er dropouts 13 
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y ea rs  from  now, ch ildren  that •would grow up with a p ro sp ect of being  

resp o n sib le  c it iz e n s , taxp ayers, not tax - e a t e r s .  Som e of th e se  fo lks  

a re  th ird -gen era tion  w elfare  fo lks!

You have to s ta r t som ew here to break the cy c le , and th is is  the 

t im e , the m a llea b le  age , when you can change and m old . M any o f them  

a re  b righ t-look in g  youngsters w hose l iv e s  can be changed. But I 

em p h asized  over and ov er  that eight w eeks is  a drop in the bucket, 

a fla sh  of a life t im e .

And then we w ere  en route to L am b ertv ille , the second of the 

HEADSTART p ro jec ts , rid ing f ir s t  in  the G overnor's car  and then  

boarding one of the p r e ss  b u se s , going up and down, talking to 

everybody, boarding another bus, s ittin g  by Eugeni a Sheppard, 

w h ile  I w olfed  an enorm ous lunch, e legan tly  packed in  a b ask et, 

and w ish ing that it  had been  one-fourth  th is m u c h, p articu la r ly  

s in ce  we w ere  bound on a p overty  tr ip  and working on the p roject  

o f try ing  to lend econom ic, con stru ctive  help to people who often  

didn't have enough to ea t.

It su rp r ised  m e how green  and ru ra l and pretty  parts of 

New J e r s e y  w ere!  In L am b ertv ille  we went to a h ill  top known, 

for no rea so n  that I can understand, as The C om m ons. A p lace  

o f ta r-p a p er  shacks, d irt road s, not unlike K arnack 40 y ea rs  ago.
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outdoor to ile ts , and a g en era l appearance of com plete s h if t le s s n e s s .

We stopped at a lit t le  M ennonite church. It seem s that the 

R everend  W inger, who is  the p astor h ere , is  one of the few folks  

who has a rapport w ith the parents of the ch ildren  who a re  in  th is  

HEADSTART p roject that w ill m ake them  want to com e out. And 

D r. K elly , S arge , and everybody in  charge wanted at a ll t im e s  to  

have the parents p artic ip ate , to m eet them , to have m e m eet them .

The lit t le  church w as as b leak  and p overty - str ick en  as any 

I have seen  in the back woods of E ast T exas or A labam a, and yet  

i t  opened its  arm s to people in need , and that should be the w ay  

o f a church.  I w as v e ry  m uch stru ck  by the quality of the tea ch er  

in  charge of the HEADSTART p roject, M r. P a to r i. E a rn est, ex c ited , 

devoted, fu ll of l ife , ab so lu tely  th r illed  at what w as happening to 

the ch ildren  in the co u rse  o f th e ir  8 w eek s .  I m et them  and saw 

th e ir  p a ren ts, and it  w as then that the im pact of HEADSTART 

reach ed  m e m o st o f a ll .

Som e of them  a re  factory  w o rk ers , som e of them  a re  m igrant 

farm  la b o rers  who w ork in the truck gardens and corn  fie ld s  along  

the D elaw are R iver  and liv e  in  the shan ties and tr a ile r s  h ere  on The 

C om m ons.
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I do not want to turn m y A m erica  over to an in crea sin g  generation  

a s  l i s t l e s s  and dull as m any of th ese  parents looked . I hope for b etter  

from  th eir  ch ild ren . And that is  what it  is  a ll about.

And then w e had a delightful half-hour of m o v ies , m ade by M r. 

P a to r i, a l l  ju st a s  u n p rofession al as m y own hom e m o v ie s , but an  

excitin g  reco rd  of the f ie ld  tr ip s  the ch ildren  have taken. G reat  

m a ter ia l!   V isitin g  a farm , walking up to a cow, having th e ir  p icn ic  

by the banks of a lit t le  pond and one litt le  boy fe ll  in , filin g  into the  

g ro c e ry  s to re  and getting the great trea t of a candy bar, and taking  

a s ig h tsee in g  trip  on the r iv e r .  It w as im p o ssib le  to keep the ch ild ren  

q u iet. They kept on g iggling and w hispering and pointing out, " T h ere's  

S u sie , th er e 's  J im ."  But b e s t  of a ll w as the in terested  quality o f the 

te a c h e r s , the a id es , and M r. P a to r i h im se lf.  T hese ch ildren  w ere  

lucky to have h im .

L am b ertv ille  has only a 4500 population, and th is w as in  great  

co n tra st to the v e r y  urban p roject I had seen  b efo re .

And then, back we w ere in the b u ses , waving at the crow ds  

along the w ay, and heading back to M orven, the G overnor's M ansion - -   

a l ready 75 y ea rs  old at the tim e of the D eclaration  of Independence!

M y delightfu l h o s te s s  led  m e into her own room , w here she had candy
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and fru it and a bed turned down, and I got the n o t -s o -r e s tfu l new s that w e  

w ould be going to T exas when I got back  from  New J e r se y .  But i t  w as an 

h ou r's r e sp ite  b efore I changed into m y blue lin en  (a good idea  with  

Eugenia Sheppard along that I'd p icked a sm art, fr e sh  d ress  for  the  

tea ).' ■

And then down to the back  lawn of M orven, w here a ten t had j

b een  se t  up and se v e r a l hundred New J e r s e y  educators, c lergym en , 3 |

and HEADSTART o ffic ia ls  had a lread y  been  having an hour or so  

sem in a r on th e ir  p rob lem s, th eir  a ch ievem en ts, and how they could  

ca rry  forw ard the w ork of HEADSTART into the sch ool y ea r .

G overnor Hughes spoke, and D r. K elly , and a m oth er, who 

w as a volunteer in one of the p rogram s, the la s t  lin e  of w hose sp eech  

w as the m o st m oving. One of her lit t le  ch arges, who had com e in  

s ile n t and l i s t l e s s , h a d  blossom ed during the five or s ix  w eek s, 

reach ed  up h is hand to take h ers  as she w as leav in g  and sa id , "I 

lo v e  you." And then, v er y  delightfu l, there w ere two young peop le  

who, excep t for th is , would have been  the type to go into the P ea ce  

C orps. A n u rse  told  about pinning a note w ith a big sa fe ty  pin on - 

a ll  o f h er  ch arges so  that the M am as and P ap as, or w hoever w as  

a t hom e would be su re to get it  when the child  reached  th ere ,
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req u estin g  p e rm iss io n  and an appointm ent to give the child  a shot aga in st  

tetan u s, whooping cough, d iptheria , the gen era l routine. To her su r p r ise ,  

out of the 103 notes pinned to them , the v ery  next day she had gotten  

b ack  m ore than 80! The r e s t  o f them  w ere  harder to dig out, but 

f in a lly  ev e r y  one of them  had the shot.

And then the l it t le  high sch o o l tea ch er 's  a ide, sw eet-fa ced , 

tru stin g , read y  to "take on life " and su re that it  was' going to be b e tter .

And then D r. Jam es Murphy of P r in ceton U n iv ersity 's  Institu te for  

T ea ch ers  o f the D isadvantaged, who talked about higher education 's  

r e sp o n sib ility  for tra in ing tea ch ers  for th is so r t of program .

My own sm a ll sp eech  w as ju st a sort of a m ontage o f le t te r s  

I have r e ce iv ed  from  th eir  fellow  w ork ers - -  th ese  New J e r s e y  

HEADSTART p eop le 's  fellow  w orkers a ll over the country. A lin e  

or two - -  som e of the b e st  le tte r s  from  T en n essee  and T exas -- that 

r e a lly  told the m eat o f the program .

On the pla tform  w as A ttorney G eneral K atzenbach's M other, 

a ll  o f 90 and for m any y ea rs  an im portant figu re in  educational 

c ir c le s  in New J e r s e y .

. , A fter the sp e e ch e s , th ere  w as a recep tion  and then tea  and ' . 

a l it t le  w alk  through the garden. One of the m o st delightfu l m om ents  

o f a l l  had been  driving up to the front o f M orven when I f ir s t  got
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th ere . And th ere w ere  about 8 o f the 10 Hughes children aw aiting m e,

som e h is , som e h e r s , som e th e ir s . They are  quite a fa m ily ! M y  

adm iration  for h er grew m om ently . We talked in the car about the  

need for ra isin g  the le v e l  o f dignity and p restig e  of people who went 

into se r v ic e  w ork, m aids or gardeners or h ou sek eep ers. T his u n - 

r e a lis t ic  em p h asis on the d e s ir a b ility  of w hite co lla r  w ork, p ro fe ss io n a l  

w ork, is  a d is s e r v ic e  w e have given  o u r se lv e s  som ew here along the 

lin e . A ll of us who run a household don't fe e l any the le s s  d ign ified  

for the cooking and clean ing we have done.

And then in  the plane w ith a r e s to r a tiv e  drink, and Bob Thom pson  

of The L os A n geles T im es by m y sid e  for an in terv iew , w hich turned  

out to be rather p a in le ss .  And v ery  soon I w as back on the White 

H ouse law n, w ith w ord that we re a lly  w ere  going to T ex a s, but I 

had a rather lengthy in ter im  in which to s ign  m a il and m ake phone 

c a lls , and then we choppered out to A ndrew s and I w as joined by  

Lyndon, who had had a day that put m y  litt le  a c tiv it ie s  to sham e  

for  the b ra in s and energy  they req u ired .

H is had included everyth ing from  a cerem on y m aking H erbert  

H oover's b irthp lace an h is to r ica l s ite , attended by a ll  o f the H oover  

fam ily , the sw ea rin g -in  of Cabot Lodge, a f is c a l  ta lk  w ith  H enry  

F o w ler , in terview  with Ed M organ, old friend Sam  G ilstrup back
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from  M alaw i, w here he w as A m bassador, and then dinner on the SEQUOIA 

w ith 35 A m b assad ors from  countries sca ttered  around the w orld , a th ree  

and a h alf hour s e s s io n  in  w hich he talked to groups, m oving from  one 

part o f the boat w here there w ere  5 or 6 on up to another, coverin g  

the crow d in  as p erson a l a way as p o ss ib le . But he arrived  jubilant, 

a lm o st  r e fresh ed  by a c tiv ity . . J

I tr ied  to s le e p , but it  had been  too excitin g  a day. The new 

Com m ander at B erg stro m  m et us and we w ere  aboard the J e tsta r  for  

the ranch and in bed by 12 o 'c lo ck  C entral tim e , 2 o 'c lo ck  for m e . i

Mi.


