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1-~EMORANDUM 

THE WHITE HOUSE 

WASHINGTON 

February 12, 1968 
2:30 p. m. 

MEMORANDUM FOR THE PRESIDENT 

FROM: Tom Johnson 

Attached are notes of the President's meeting with Foreign 
Policy Advisers on Sunday, February 11, 1968. The meeting 
began at 4:30 and ended at 6:00 p. m. It was held in the 
Cabinet Room. 

The following were in attendance: 

The President 

Secretary Rusk 

Secretary McNamara 

General Wheeler 

Clark Clifford 

General Taylor 

CIA Director Helms 

Walt Rostow 

Tom Johnson 
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NOTES ON THE PRESIDENT'S MEETING 

WITH SENIOR FOREIGN POLICY ADVISERS 

SUNDAY, FEBRUARY 11, 1968 

THOSE ATTENDING WERE: 

The President 
Secretary Rusk 
Secretary McNamara 
General Wheeler 
Clark Clifford 
General Taylor 
CIA Director Helms 
Walt Rostow 
Tom Johnson 

The group reviewed the instructions sent to Cy Vance in South Korea. 
(Attachment A). 

The President: Do you think these instructions are sufficient? 

Secretary Rusk: I think they are good. 

Clark Clifford: They are firm and tough. They are what is needed. 

Secretary McNamara: Very good. 

The President: Is there anything new on the Pueblo? 

CIA Director Helms:. They moved the Pueblo into a new position in 
the harbor. (Showed a chart.) 

General Wheeler: That is a damn good cable .to Cy Vance. 

Secretary Rusk: We are meeting again at Panmunjom. We proposed 
February 12. North Korea proposed February 14. We will compromise 
on Tuesday, February 13. 

General Taylor: That is a good cable to Vance. 
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The President: South Korea is putting great pressure on Park. 

Secretary Rusk: In hindsigti.t~-, I think we should have told the Korean 
Prime Minister and the Defense Minister more about what we were telling 

Park secretly. I think Park has a case of the jitters. 


The President: Reviewed General Westmoreland's wire of February 9. 

(Attachment B). 


Secretary McNamara: General Wheeler will discuss Westmoreland's 

wire and the current situation in Vietnam. 


General Wheeler: 


--- Very little went on yesterday in Vietnam. 

There were some small actions around Khe Sanh. 

More people were evacuated from Khe Sanh. 

A defector was picked up. He said the plan of attack was first 
to hit Long Vie; then to hit Con Thien; then to hit Khe Sanh at a 
later time. 


--- We had a report of Frog Missiles being mounted on the front 

of enemy tanks. These missiles are similar to our Honest John. 

They carry an 800 pound warhead. These could pose problems. 


- - - In Hue there is still fighting in the Citadel area. We hope to 
clean this up within a couple of days. The outskirts of the city are 
clear. 

--- In Da Nang, .there has been a hell of a scrap. Units of the NVA 
are leaving. 

--- At Dalat there is continued sniping. The situation is in hand. 

- - - Saigon fighting continues in Cholon. There was an attempted 
attack on Tan Son Nhut airport last night. Over 170 weapons were 
captured and 100 enemy left dead. 

--- In IV Corps there is some skirmishing around the towns. 
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The Joint Chiefs are looking at the entire situation. On Friday we had 
not seen the Westmoreland cable. His cable put a different light on 
the situation we discussed at the Friday morning meeting with the President. 
As you will recall, on Thursday I sent Westmoreland a cable that we had 
discussed additional materiel but he had said nothing about additional 
troops. The next day Westmoreland said that he could find use for 
additional troops like the 82nd and some Marine units. I talked to him 
again on Friday morning. He said he was then dictating a cable on 
the current situation. This cable came in Friday afternoon. I had 
De~y go over the cable thoroughly to see what it means . The key 
paragraph says "needless to say I would welcome reinforcements if 
they became available." He said he would use these reinforcements to 
do three things: 

1. To contain the enemy offensive in the two northern provinces of 
I Corps. 

2. To carry out his 196 8 campaign plan. 

3 . To offset a weakeredVietnam armed forces. 

The Joint Chiefs feel that we have taken several hard knocks. The situation 
can get worse. We do not know the ability of the North Vietnamese and 
the Viet Cong to recycle and come back to attack. We know that the enemy 
committed virtually all of its Viet Cong units to these most recent actions. 
There have been heavy casualties inflicted. 

We do not know what the ability of the ARVN is to withstand recycled 
attacks. 

Secretary McNamara: I have doubts about the ARVN strength but many 
of them have returned after .the Tet Holidays to bring the units back up 
in capability. 

The President: What I am interested in is that line in the Westmoreland 
cable "shortage of strength in the ARVN units." 

General Wheeler: The ARVN are getting the men back to their units. 

Walt Rostow: What about the RF and PF units. 

General Wheeler: We do not know what the situation is on these units. 

The President: As I see it, you have concluded that neither Bob's plan 
or the JCS plan is workable now, and that we should look at this whole 
situation tQ~row. 
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General Wheeler: That is correct. 

Secretary McNamara: Yes, we will talk about this tomorrow. 

The President: What about the supply situation and the need for 
more helicopters? 


Secretary McNamara: We are examining the helicopter production 

schedules. We are in good shape with fixed wing aircraft. 


The President: What about Khe Sanh? 


General Wheeler: The supplies at Khe Sanh are very adequate. There 

is plenty of anti-tank ammo and they have used Coraform only once. 

We may move more C-130's in temporarily. 

General Wheeler: The President may want to consider sending a 
small JCS staff group of intelligence, operations, and logistical advisers 
either with me to come back with a first-hand report of the situation. I 
have never iound any substitute for getting flrst hand information. 

The President: First let's see what we can do with Cy Vance. If 
Westmoreland really does not need additional troops, let's don't plan 
any troops on the basis oi what we have. 

General Wheeler: The situation could deteriorate. The Joint Chiefs 
today do not feel the President should undertake the emergency 
actions we proposed on Friday. Of course this situation could change. 

The President: Let's meet tomorrow and see what happens. 


Secretary Rusk: Should we plan on Cy Vance going on to Vietnam. 


The President: Yes. 


Does it concern anybody about those two divisions outside of Saigon? 


General Wheeler: General Westmoreland thinks the situation is in hand. 


Secretary McNamara: It is not the two divisions that I am worried about. 

They may be recycling to undertake a second wave. The Viet Cong and 
the North Vietnamese may have the ability for a strong second attack. 

The President: How many enemy do you estimate are available for new 

attacks. 

Secretary McNamara: At least 60, 000. 
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The President: Do you think they will bomb Khe Sanh. 

General Wheeler: They may do one of three things: 

1. Surprise us with the Frog Missiles. 

2. Use MIG' s and SA-2's to come south of the DMZ and try to shoot 
down the B-52 's. 

3. Use·. the IL-28 bombers to attack us in the South. 


The President: I want to be completely clear in my mind. Is it true 

that General Westmoreland is not recommending or requesting additional 

troops now? 


General Wheeler: That is true. 


Secretary McNamara: That is my reading of it. 


The President: Is it your judgment not to send additional troops today? 


General Wheeler: Yes sir. 


Secretary McNamara: Yes, that is my judgment. 


Clark Clifford: How prepared are we for the second wave of attacks? 


General Wheeler: The question is this. Is the government strong enough 

to withstand another wave of attacks. That I cannot say. Physically 

we are better prepared. The element of surprise is removed. 

The President: What about the extent of desertions and the men on 
leave? 

General Wheeler: We have nothing firm on de.sertions and on the number 
of men who have returned from leave. 

The President: So you really don't know the state of readiness. 

General Wheeler: The only ARVN reported as non-effective are the 
5 airborne battalions which were shot down in the heavy fighting around 
Hue. 
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Walt Rostow: I think we should be givmg considerable attention to what 
is happening in the countryside. The RD Cadres moved to the cities 
as did the Viet Cong. 

If the Viet Cong go back into the countryside they may be able to make 
very quick recruitment drives. 

If we have a diplomatic offensive, it would be very bac for the Viet Cong 
to control more of the countryside . than they did before this offensive. 
It would be good to find out what the RF and the PF are doing. We also 
need to determine how quickly the ARYN can get back into the country­
side to take over that which was previously held. I expect a diplomatic 
push to pres sure us to negotiate. 

General Taylor: I am out of tune with this meeting. I read General 
Westmoreland's cable differently from you. 

As I read it, Westmoreland's forces are tied down. He has no reserves 
except some units of the lOlst. The offensive in the north is against him. 
The enemy has 35, 000 men already in the area. Westmoreland does not 
say anything about how he would get reserves if he were to be met with a 
massive engagement there. It looks to me as if he is operating on a shoe­
string. I still feel we do not need to do anything today. But I strongly 
recommend sending General Wheeler out there to get information first 
hand. 

Clark Clifford: Would it be unusual for General Wheeler to go out there? 
Have you been before recently on a mission of this type? 

General Wheeler: I have been out there fourteen times. 

General Taylor: It is a natural military mission. 

Secretary Rusk: I do not think it uriwis~ for ·Wh:eeler t9~go. I must say 
if General Westmoreland is requesting troops in this cable he has a poor 
Colonel doing the drafting for him. 

General Wheeler: We are not without reserves,General Taylor. He does 
have the First Cavalry Division up there. There are ARYN forces not 
committed. They are some Marines not committed. 

General Taylor: What about the logistics of the situation. 
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General Wheeler: Westmoreland told me that he must get that road up. 
In bad weather he would have need of secure land loc. Water loc is not 
good this time of year. 

The President: From my station, it looks as though we felt content 
with what was happening until the fire crackers started popping. We talked 
to General Westmoreland and the Joint Chiefs on Friday and they felt 
we should send the 82nd Division and 6/9 of a Marine division. 

Bob McNamara countered by saying we could pick up 12 battalions without 
using the 82nd by putting 4 battalions in South V ietnam and the others off 
the coast . LST's and in Okinawa. 

Westmoreland' s wire came in. I interpret it as a man who wanted 600, 000 
troops last year and was talked down to 525, 000. Now he is · saying 
he could use the 82nd and the portion of a Marine division because of all 
of the uncertainties which face him. He is concerned about the effective 
fighting capabilities of the ARVN. 

I think we should send anything available to get the number up to the 525, 000 
limit. We should live up to our commitment. "Just before the battle 
Mother" the JCS is now recommending against deploying emergency troop 
units. 

General Wheeler: At this time yes sir. 

The President: If the Joint Chiefs feel secure, if S ecretary McNamara 
feels secure and if General Westmoreland doesn't ask for them, I don't 
feel so worried. 

Secretary McNamara: I do not feel secure. But I do think it is not 
a shortage of U. S. battalions at is sue. It is the stability of the political 
structure in Vietnam and a lack of motivation by the ARVN and the PF 
and RF. 

The President: But when they are unable to do the job and when we are 
in a fight to the finish, then don't you think we should give the troops as 
they are necessary? 

Secretary McNamara: Emergency augmentation is not required. We could 
r_edeploy forces already in Vietnam such as those that are operating in the 
Pelta. 

The President: If Westmoreland asks for the 82nd Division would you 

give them. 
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Secretary McNamara: No, I would not. I read this as a permanent 
augmentation to forces. We are carrying too much of the war there now. 
All this would do is to shift more of the burden on us. There is no reason 
to have those battalions in the Delta. 

Secretary Rusk: I do not believe that the deploynient of additional forces 
would have the same effect on deployment as would the placement of 525, 000 
fresh forces. There may be reasons to redeploy some of the U. S. forces 
there. 

There are no current responsibilities between ourselves and the Vietnamese. 
We are spread out all over the country. There are none of the advantages 
of a concentration of forces. I do not think we are really getting the full 
benefit of our 500, 000 U. S. Troops there now. 

General Taylor: We may want to provide General Westmoreland with 
new stategic guidance. Let us not fight this war on the enemy's terms. 
We need to do what we should to get reserves and wait for favorable 
weather. 

The President: Who deployed the U. S. troops in the Delta. 

General Wheeler: This was part of General Westmorelands battle plans 
submitted last year. 

General Taylor: I think that it may be necessary now to outline our objectives. 
We should ask General Westmoreland to get set for a major offensive in 
a particular area when the weather breaks. 

The President: I would be glad to get from you any suggestions on re­
deployment or any other strategic advice. 

Secretary Rusk: I tend to expect Westmoreland and our troops to do 
everything all at once. I think we need to get clearly in mind what our 
priorities are. 

General Taylor: I think our objective should be to clear the cities first 
and to recruit forces there to 1:mtjn · r ·es~erve. 

Clark Clifford: How many men of the 525, 000 do we have out there now. 

Secretary McNamara: 500, 000. 

The President: What about a reordering of our priorities at this time. 
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Secretary McNamara: Not now while we are in the middle of this. 

Secretary Rusk: No I would not recommend it while we are in this 
situation. 

The President: It seems that Westmoreland has inherited this thing 
by stages. Lets re-evaluate the overall strategy after this is over. 
The Joint Chiefs and you do not feel that you should recommend deploy­
ment of more men at this time? Is that correct? 

Secretary McNamara: This is·. correct. 

The President: What about the re-evaluation of supplies. 

General Wheeler: The men are satisfied. 

The President: Well, it looks like we are generally content with the 
situation today. 

Secretary Rusk: We will meet tomorrow and see how this thing shapes up. 

Secretary McNamara: Westmoreland has not asked for troops to avoid defeat. 
If he does, I recommend deployment of those there. 

General Taylor: The function of an overall headquarters is to give 
strategic guidance. I think we need to give thought to what that new 
guidance should be. 

The President: lam inclined to leave the situation as it is based on your 
judgments. I think we should tell Westmoreland that if he really isn't 
asking for more troops and find out if that interpretation is correct. In 
my mind I think he really wants more troops. I would favor Cy Vance 
going out there and taking a ha rd look at all of this. 

Secretary McNamara: I would also send Cy there. I think we could send 
General Wheeler out there if it ·. weren't for this being splattered all over 
the front page. 

General Taylor: I will make one more plea. I think it is important to 
get a first hand report from General Wheeler after he gets first hand 
military judgment from his military commanders out there. There is 
no substitute for that. 
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Secretary Rusk: I received excellent response last night to a speech 
I made to a group of Secondary School Principals. 

Director Helms: I am not satisfied on our intelligence on RF, PF 
and ARVN units. I disagree with Bob McNamara about U. S. units 
being place with ARVN units. My information is that ARVN fights 
better with U. S. units around them. The U. S. forces prov:i:ie the 
ARVN with the courage they need. 

The President: What is the real difference. What makes the North 
Vietnamese fight so well, with so much more determination than the 
South Vietnamese. 

Director Helms: I think it is a combination of good training and good 
brain washing. There is a certain heroism about dying for this cause. 
The North Vietnamese have been damn good fighters for fifteen years. 
They are well trained, well equipped and well disciplined. Their 
system eliminates all doubt from their mind. 

The President: For a moment let us assume that the ARVN are not 
doing their part. What is the alternative. 

Secretary McNamara: We should not do their job for them. Let them 
fight it out for themselves. 

Secretary Rusk; I think you get better performance when the U. S. 
troops and the ARVN are billeted together. 

The President: Buzz, what is the evaluation of the military effect of 
this wave. 

General Wheeler: There are always pluses and minuses in anything like 
this. The ARVN has performed and behaved well. No unit defected. 
They took heavy casualties. Their morale seemed to improve because of 
the casualties. Destruction has been very bad. Many towns are in 
shambles and there was one completely flattened. 

The President: Are you concerned about the refugees? 

General Wheeler: Bob Komer has turned his entire effort into refugee 
care. Our people are working with the ARVN, sharing food with the 
Vietnamese and doing all they can. 

I think the civilian populace of Vietnam was appalled by the destruction 
and the cruel, cruel atrocities caused by the Viet Cong and the North 
Vietnamese. But we are not better off than we were on January 15. 

0 
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Secretary McNamara: We need to get the Vietnamese to do more by 
insisting that they do what they should do. We should refuse to do what 
they must do. Their Congress has yet to pass a single bill. 

The President: Get working on a combined authority by which 
General Westmoreland would take over responsibility for all allied units 
and then let's address ourselves to the problem of the Vietnamese. 
Let's go to work on them. I want them to live up to that deGree of drafting 
19 year olds. 

The President: Should we still not say anything publicly (in the form of 
a Presidential speech). 

General Taylor: We do need to say that there has been a change of strategy 
on the part of the enemy brought about by losses inflicted on him 
by the old strategy. 

(The is sue of the Presidential mes sage was left for consideration at a 
later time. ) 

# # # 
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Meeting With the President 
Sunday, February 11, 1968 -- 4:30 p. m. 

AGENDA 

1. 	 Supplementary Instruction to Mr. Vance. (Sec. Rusk) 

Sec. Rusk 1 s draft at Tab A. 

2. 	 Response to Gen. Westmoreland 1 s Indication that Troop Reinforcements 
Would be Helpful. (Sec. McNamara and Gen. Wheeler) 

3. 	 Increasing Supply Levels at Khe Sanh. (Sec. McNamara and Gen. Wheeler) 

Data at Tab B. 

4. 	 Draft Instruction for Emissary to Saigon. (The President) 

Draft at Tab C. 

5. 	 Other Military Problems. (Sec. McNamara and Gen. Wheeler) 

Frog missiles? 

Tanks? 

Enemy aircraft? 


6. 	 What Military Initiatives Can We Undertake? (Sec. McNamara and 
Gen. Wheeler) 

7. 	 Speech.. 

I shall try to get you before 4:30 an outline of a Presidential speech. 

8. 	 Other. 
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EYES ONL~ FOR VANCE FROM RUSK 

Please ask Ambassador Porter. to show you my NODIS 110828 as back­

ground :for your talk with President Park. 

The views contain.eel thcrej.n are a fab: r.eflecUon of the probl(;ms 

of public and Congressional opifli.on toward Korea whkh we would ha.v0 

here jf the Koreans themselves are not careful. 'I'hls type. of mater5.al 

should not be used by you as a direct tlu·eat from one Pr{~;.;tdent to 

.anolher but 5.t should be µs.ed with \{rea.t force to expose the kinds of 

problems which oui~ Prcsi.dent wfll iacc in trying to mainla1n ou.r support 

ior the Rc~public oi Korea.. On that basis, you ca.n b0 very tough indeed 

beca.u.s~ the problems are rea.l. 

If tlrn matter of reduced ROK particlpation in Viet:- Nam com ~s up, 

you should not hesitate to point out that that would reqL1ir0 a reduced 

US participation in Korea. A RO,K di.vision 3.n Vlet-Nam can only be 

replaced by a US divislon now in. Korea. Furth.er, Viet-Nam is where 

thc1 battle is, and from a :military point of view the problem of inHltraU.on 

can be handled by the large forces present in South Korea. Of course, 

lf North Korea latmchcs an all-out invasion, that ts another ballgame. 

~ t"•·· ·.• 	 . ~ 
,. . . . . 
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But it is not b1 our lnterest,. ~:.:.." ln th<:! interest of the Hepublic of 

Korea, to have another all-out war in Korea. H0nce, it is folly 

for the South Koreans to take steps which would translate an 

lniiltralion pr9bl em into general hostilities. It's easy to get into . 

such hostiliti.es bul very hard to br1n~r them to a suc.cessful conclusion. 

If Pre;3idenl Park a\.templs to exb:,1..ct comrni.tmcnls whJc.h. go beyond 

the ter.m s o:f our 'rreaty of Allianc!e, you should stale quila stmr-'lY ihat . . 

no alteration of that treaty iic~s within the· constitulional power of our 
. ~ 

i 
President. The treaty stands as agreed and j.s the primary sourcE:! 

oi the R.epublic of Korea's· ability to maintain i.tscli as a. secure and 

independent nation. It i.s clementary1 for example, lha.t our President 

cannot remove the phrasG 11 in a.ccordance wlth its constittttional 

proc<.1ss0s 11 f1~om a Treaty of Alliance. Vfe cannot cnb3rt.'lin su.spkions 

about the loyalt.y of the United Statl:.~S to its allia.nces at a time when 

· we have just lost 900 killed in a ten-day p~riod in Viet-Nam in the 

course~ of demonslratln.g our fidelity. 

Your objact is to combine an assurance to President Park oi our 

st~adincss and f;e~iousness of purpose with an underst.anding on hls 

side that we, tp91 have national interests cngagc·d in the safely of his 

country and in peace in Nortl'ieast Asia. We expect from hirn the same 

,_,.................__........_._...___... "·-·--- '--""-- ...,.,,..-.-:......:• ....~··-· 
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degree of. cooperation that he expects from us. Ii we ea.eh have 

internal public problems, which differ som cwhat, the point is that 

ot1r two Presidents should in consultation decide how to proceed in a 

way to deal with both sols of problems. We cannot give overriding 

priority to his problems. if, by doinu so, wc-J undermine th~ vor.y 

banls o! US suppoi\t to the Hepublic of Kor~a. 

All this means (a) YJC ·must malntaln our war eifort in Vietnam 

(b) we musl use nvaU.able channels at Panrnunjon to free Pueblo a.nd 

crew (c) we must act to.g~t.her to insure security of Korea {d) we 

must not take acl~on on our slde lo convert infilt~aUon prpblem 

into a major War l.f it can be avoided a.nd (e) W(~ mu.st each glve 

leadership in our own countries to press and public optnton in the 

interest oi our common purposes. 
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.. 
As Cl.le who has l1cen inti\'~a tely i.nvolved wi.t:h I~orG<-t t-; ince 
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. ~lso am ~wa1:0 of other moment6 of tension ev~~n wcn:r;.e t~te~1 

. 
. Syngman ru.).ee perlocl. I t:h:tntt J. unders tfmd fully the gc-!rm:tne 

. 
cm.)oe~ns of the South ICc1l:~ans evcl1 though I ·get :tr.~pnt.icm.1.: 

about the.:tr supm: se.i.1f11.ti.vU~y ~ 

Xhe one. thing which is 110«: .tole1:Clble ba~k here is 

their suspic5..on ~bout: ot.n: b~si.c mot::i.ves and·~ pm:pos<:s. 'He. 

. DECLASSIFIED . 
E.O. 12958, Sec. 3.6 · 
NLj i!J-~'i'f 

By.·)it... 5~AJtADate 1-J. 7-t>P 

~• ; 111~6 t4elES COP~AIQHTED 
... mtt . ,. . rll9~:m1re1 

. -fub tCOtJO" " 9 • , ht . . 
--:-w'ltt""CstftC~~"''a . · . __P.m missiou o upY LC 


..._ He,der· 'bf]ljQ'iJdi J0t1ftlOI'· ···--·--·· -· 




1I-/.;.'· i··: . ·~, :'·.">'.'."._•:; CCPY~~:u1·1i-ED 
. , 

1: t. :.., : :~..~lJ: i :Jr'1 Qe 1 ..i' ,,re~ 
r.·... 1Lt:ssiC>.t of Copj. ight 

Uelde1. W. lt\onaos Je~Aaon 

( ' r:..") .... t.., (•
l"-~-t..J.hJ > ·~ ... ,~ '·' ... , ~. r": (j'! ~.~1 '.-•L'"-'···_.,._,_,. -~' L., 

l 
. . . n.c J Ci:~.n.1.ng 

...~ \, .. J :· ~.,r-c·. 'f ... .-:.r .-:,, "',... ·1 ,..l \ t .s.1.\•.~:) .y ~ ..... .- ..rn.;.•.1,;,.- ..1... >. • ..'71. / E . .o 

potentially cH.&astro\.\s x-esultc for both cotmtrics. 

\:Je do no1·. o~n~ct !:hl~ Rennblic c;f Korea to h$ e set:~ll:Lte o:c th0 
~ . 

Unit~d Stat~s nor <lo wa oxpect tho United Stztcs to b~ a s2tall~to if 

.. . .. 
thc:;-.e. cu,~·..:·~::n."l :tn.t{;::::~st~. 

I assut1.~~ th~t the South l<or~an press h~s hr.id :U:s at\:ent:~_on celled 

\T(tWt r..ot b:-; ~~ngry l>~C\'\.t.$13 I c~rn.10= plc'l~~e in ndv~\)CO to b~ ~..... J3..:::.:' 1 
.\ 

h~v~ l'.\O <lc:L.:.bt ·ch:i"i~ t~·rny havo b~cn u:i.3°J;.cd ~:.:>y sc.Jm~ of t:l·;o ~;.;c0~;s-5.ve 
··~ .,. ..... ~ 
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Sundo.y~ :'ebruary 11, 1968 

Follcwi::.s is the text of a c'~:·.o·J.-:: .·~·· ~;~~>t ·1J·;r · Cc:nex·c.j_ .... 
TL1is is the seventh r<7port on the ·}~·.::..: · s·c.r~-.. area and covcres a ~ericC. of 24 ­
hou~s e::.ui~~ at ~idnieht last niGht . 

w::-in:j t:1c r~portint~ period the: l·:h'=~ S:.'..nh com.oat 1;v.::;e a:icl th-:: $1A.~rc·.J.:-.rlir.;~ 

~..r~a co::1tinucd. to receive !~!'G:t.. :--.. 1j_ ~:.. .~~ ~: ~·j:.:11:~ r2:~: /' :.: c<.'~ ~.../.;;}_~"(,;;; :.~ :.:~ r·0c ~:·2~:: c.~..~ c:.~~··.·1
c~ :~ :::.~> :Lo~:.:: .l .s.:.. :.:!..11.::::~y :."' c·~~·::.i: :n~twcen 7: 17 1-"'cbruD.ry 10 and. neon ?(;;-~r.:..r:.-:-y :!..C 
units had brief exchanges of small arms fire and grenades en the weste~n 
end o~ the perimeter and western out~osts resulting in three ene~y L~lled. 
At 7: 15 February 10 a trip flare exposed 14 e::.e:ny just west of Kr~e Sa±. 
near· tha wi.re. An exchange of fire resulted. in one enemy killed.. ;..:, neon 
Febr~ary 10 lights were spotted moving between Rills 861 and 82J.S, an~ ~etal:.ic 
noises were heard . Lights and noises were fired on with unknown res~lts. 
Tactical air strike runs during the period resulted in four seccnd.a.ry ex ­
plosions . 

Several enemy encroachments toward friendly positions and increasing ene::;y 
-pressure was ::cted during the period . ~:~ri::.'.:!~'.:· in the a:rea. cc:'.lt_ir:.\.:.0 .:: ~_-:o"-. i_:4:£? 
nrov-e t:-~ci:.~ ·defensive .. positior..s· 't·:it!l . emnhas:Ls on e.!lti-ta:J.}: · d.::;:'(:~2· . Ci=. 
Febr-~a.ry ·10, :36 r.iir~es ...were --em:plac.ed.· so~thwest ·of t.he ·airi'ield. . .r.... review 
of all l06rnm recoilless rifle, 3. 5 rocke.t launchers , light-ant:.itank weapo:i, 
and tank positions has been conducted to ensure co~plete coverage cf all 
likelY ta:ik approaches. 

Latest i!".d'ormation received on the Marine C-130 crash whi~h was report.eC.. 
yestercay reveals that the aircraft is believed to have received 50 -cali~er 

-xe.chi::e gun f i!'"e on i t:.s approac!-... The ai~craft was loaded. with ?OL w::ic.:-. 
causit en fire and burned upon landing resulting in two killed a~~ f ci.:..r 
vour.ded. in critical condition and. three rr.issing . Search continues for tte 
nissing . D...iring the period a total of 2,985 rcund.s of various calibe!'" a~d. 
types cf ~orta.r/arti.llery was fired in response to enemy efforts ~n t~e a.rea . 

~-,~:;:~::c ~::a_~~~~c~l__.:~:" ~le\:, · ·~1~·--s~r~Iii:>·- ..~:-d- ..;~e·- -~~7:~~f:"'.e-v1· .20:... ~~~:.s ·s ·:~_e:::s- ·~(">...~ ~ 
't(';;.,.-..;.l ·~· ;.. t.:. .. . ; ..,o... 1..J•...;.J, . Aside .1.rom vhe 1.1ac v ... ca.:.. ~ v- 1.Kes r..e ... 1.11.0n.ec., ~r~e~e we::e 
five additior..3.l secondary explosions, 14 secondary fires, 42 ene~y k~lled, 
two bridges darnaged, and 193 r.~litary structures destroyed . 

1f;::r::t~:;..,i::: :~o:~i~:::.ie.$..~ t .c -. i·~~-r•.rf;Q:C-' v:..sua.f ~1·~c·or..;.:s.iss-.:..r..::cc'"·-and~·-strikas;.
:io ··sig..1.ti:r..gs of ene:r.y vehicles . ·· ...._. · .. ···· A .......;.....: .. ···· ..... 


c:~-<:..~· ~:f- ·:: it:it ·37.52 ·~(iifc·~.:-o.ft-:)"u'J;l·_-· ;;·:.?.: ·· s--:::::.:~(~_?' during 'the period. d.eliveri::g E.. 

total 975 tens of c~·dna.nc:e in ~he Ni~gara area . 

§'.';:c· ·F.:.i::.-- ::~:.;::~.::-"i"t"--r-c.:~~·siii:.~ · ~:rs-·-cs~cx -: :~:i --o:Je::Ca~ic:~ following the C-130 ~rz.sh o~ 
ya.stercay, ··and ·re·c~·ived. ·a.-· tot.al- ~·i 5·3-.short . tons of sup~lied . T:-~e resup?lies 

!------------------­/ 0..S\) ie&:ECLASS!FIEO J 
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e~--ly so:.. ·::i.e:s \·:2:r-e :J..-012 to l~u.Q oi1 :.~\:·L~~r;.ry ll, wit;.. C./Llt ~:-.e: :::-.::.G. c: t:-.. ,..~ ~~c~~=--~~ 


Fe~ri..:~~y :o arc being scte~~led for ~ir delivery er ~ir 

Sl~pIJlY point 
r· , . . . · r -~ •a~ ~a~~ o~ ?ebrua~y 11 is as follows: _, __ •• ·- ·- - · J 

r- .,,... ~,..... ~ ·r, ,...: •
'..J•• .. • c......11. .. .,,,,,.) 

:~ "..lel, 6 C.:::..ys c:: :12..:;.G. o.nC. diesel i\:cl, iJ C..&y~ v~1. :-.s.r..C:~; c:.as~ "/: ...::._ ·'- " '"" ;.' 
· ~· - . ""' j:~"'. 2::-~2.. "- ·· ·: :- ;.:·g J_~-:. ~·: "i_\:- ~:;: 12 ::...~..:/ ~~. ·· · ·~ ~~..: . ~ ~. 2j 81:--..._r:'.. , 17 C.c.y2J c:-... :-~a::-.. C.; ·~~../:~.::.) /~'-1- C..a-;s 
c:r... ~"'i.;:.'...::c:..; ~.2 i:1c:i shells, 36 C:..o.ys 0~1 hand; 105:·:-:;:, :...o C..;;;..y3 c=-.:. ~-~2.!"'.:.C.. c::;.-::r;_ ...:..:;,::;,:-:-.:::, 

25 C.2.ys en :-J.s.::c... Clc.ss V (fire:CT8.C~':cr). lC5 """) 5 r.l:;:.y::; .:;n :-.2.!"'... :::; :_55:-~::-., 
5 d3.ys v ... l:.e:.r.cl.; 40:-r:r.) ) c.ays GU l'.ancl a:id. ha.:-..cl zre~8.d.E:S, 2.v C..a.ys c:.r... ::-.c.:--..C... 
?~e ar..::o SU?~ly ?O~~~ status cf anti-tank orQ~ance, ~ot i:lcl~di:::iz ~asi~ lcaC.s 
o:::i position is as follows: 90r.'M-:1 l-:..ead, 478 rcm:cls; 66:-:-..m rocl-:2-c, :..;c rc;~r..::..s; 
~-:19 rr.i.::es, lCO Glines and 106rr.m head., 316 rol.:.nC.s. XCTE: Firecract:er a:-;_7.0 ::.s 
C0?~\1. 

Xo CC??..;.?·! type o:::-dnz:.nce was used. d.lZi:is the period.. 

?or t~e ~ext 24-~o·LU" ~eriod ~arine tactical air plans 44 sorties in s~~?C~~ 
of Khe Sar.2~ , w=-:ile ~he Air :s'c:::.·ce r.as 76 sched~lcd anC. t::-.2 Xavy :ia.s 100, :... or 
a tcts.l c:: 220 so;:ties. ':"r..e ~·'1lrir:2s will f:.ave 16 ai~cra:... t en ..... .:;...;....:... "f:c-r- ac:.:::.:. -:ic::z.l. 
;:u~s, and the Air ?o;:ce will have 120 ale~t sorties en cal~. ?:..ve . - -~­

~-c4•\J 

strik2s (33 so:::-ties) a.re scl:ed.uled. in S'...i.-ppcrt of t'.:-'.e :-2.:--.e Sc.&~ 

7~e wea-:her for th2 afternoon of February lO was mar3:..nal a~~ ~ete~ic~a~ed -:~ 

poo::::- after noc:-... :2ST with zero visibility in ::03 by 3:00 E< ;s=::, ?2·0~':-.e.-::y :c. 
~-!eat:-~2r cc::di-:io~s cont::.nued. to be poo~ t!:roagh the rr.orni:-.. ; c: ?e':.:::.A'L:.2.::::-y ::....:.. • 
~.::e :'o:·ecc..s~ :or the c..fte~:ioc:: of Feb~uary 11 is for ~a:.-gir..e.l ~·ies.-:,:-.e::' 2CJ:'"'.~i::~c::.s. 

3y 5:CO A>: :SST fog arid. low c.lo~C.s i;-.rill cause ?OOr \·1e2-::-:2r r,.rf.ich ..ri::...~. las-: ·..:....-:-:::..:..T 

lO: 00 A2·~ :SST C:l -che 12-:h of February. Cor..ditions should i:::p::::-ove to :-:-:.a=g:.!:E.2.. 
-..:ith cloud. ceilings increasi:i3 to 1,200 feet by rn.±6.-niGn~ :<'ebruary ll. 

s~.:.lJ~e::t tc LJ.os, total 111~. 


ll, i~~ladir.g -:~e EV-33 battalio~ corr.:nander. 
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Tab ·c 

Draft Instruction for Emissary to S2_i_go:r: 

You will make an independent assessment of the military and political 

situation, with special reierence to i..he follo\\ring. 


1. T~e situc:.tion of the .i\RVN, including the RF and PF. 

How many of the 50<% who were on leave during T~t have 
returned? 

What measures are being taken to ..:ts semble the re st? 

Witn 1naxinnun effort, how rapidly could the rest -:Je 
as sen1blecl? 

What is the sit 1.iation with respect to the RF and PF? 

What efforts are being m1dertaken to reestablish their 
links with the cer..tral government and to in.sure that they hold 
a r.n.a:dmmn part of the countryside and eng2.ge, along with AR""/N 
forces, in exploiting the possible weakness in certain areas of 
Viet Cong, guerrilla and provincial main force units? 

How boon can Eue and Saigon be thoroughJy cleaned up? 

When are the weak corps commanders, divisional corrLmanders, 
and province chiefs to be removed? 

What is the earliest po.s sible date when thc.y can get through 
the nevi provis i.ons for drafl::ing of 18 and 19 year olds? 

In the light of the changed- s itudion, does sonie :redeployment 
of U.S. forces within South Vietnam make· sense? For exam_ple, !TI.Overnent 
of some battalions of tl-:e 9th Division out of the Delta make. sense? 

2. In general, y.:::m v:ill convey the view fron1. Wa~hi~i.gton that the enf:my 
is puttjng es to the naxhnum military test of which he is no'\v capa"ble. He 
may have other s\.irprises for us a.side from·the ::~ca~c a:::-J.d ';-veight oi the at:;tc> 
on the ciiie s. He r:i.ay be plannL1g to achieve a sii:1_1ation of maxirnu-rn 
atlvantage and then try to fcrce us into· a negotiation on hi~ terms. It 
therefore se:en1s essential to 1_-...s that every n1.ilit2.::y an~: rolitica.l resour(:e 

1 •

ins~de Sou,:~1. Vi12t.r·Lc..:.a...... be~ pushed to the lic..i:; not rr.:.c~~~:- to survive nu: 

;.-.i::tacks but LJ presc-.nt t~-- the enerny 2.nrJ the: ·.r.·o::-lci a pict'_:J..~e of: 

countryside; 

http:presc-.nt


· -Q:ECR h ::t 

-2­

Political vitality on the part of the government; and 

Maximum political unity behveen the government and non­
Communist politicai groups. 

3. In talking with Thieu and Ky, you should make dear that we "'.vish 

to see it through at their side. If we are to be permitted to do so by 

American public opinion, they must 1novc fa~t to b_ring their forces back 


/.'-v'1 

to strength; wherever possibie to get the forces ·in under direct pressure 
into an active role to exploit the \veakened position of the enciny; to 

assure that those who did not perform well in the current crisis 2.re promptly 
replaced; to exploit the present crisis for a ruthless attack on corruption; 
to reestablish total security in the cities. 

The enemy is obviously involved in a do- or-die offensive. He 

may confront us soon with a diplomatic offensive. No one can do the job 

for the Vietnamese !:hat must be done in the clays ahead. They rn.ust do it 

for themselves. If the Vietnarn.ese can 2.ct with politicci.l and rnilitary 

vigor, we can stay together and turn the enemy's urban offensive to our 

advantage. 
 • 

~CL.b21 




