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‘MARCH 26, 1968 - 1:15 p.m.

FOREIGN POLICY ADVIERS LUNCH MEETING

The President

The Vice President
Secretary Rusk

Secretary Clifford
Ambassador Goldberg
Justice Fortas
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General Maxwell Taylor
General Creighton Abrams
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General Ma.thew R1dgway
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

March 26, 1968

FOR THE PRESIDENT

FROM: Tom Johnson

Attached are the notes of your meeting with Foreign Policy
Advisers in the Mansion at lunch on March 2@, 1968.

Those attending the meeting were:

The President Cyrus Vance

The Vice President Douglas Dillon
Secretary Rusk General Omar Bradley
Secretary Clifford Averill Harriman
Ambassador Goldberg Dean Acheson

Justice Fortas Henry Cabot Lodge
General Earle Wheeler George Ball

General Maxwell Taylor General Mathew Ridgway
General Creighton W. Abrams McGeorge Bundy
Arthur Dean William B. Murphy
Walt Rostow Tom Johnson

George Christian

The meeting began at 1:15 p.m. The meeting ended at 3:05 p. m.
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Tl 26 March 1,9:6",8'

2, _'mn\&oamnum FOR:. Tho Honorable Walt W. Rostow
g : Specxal A.s sxstantto the Prcszdent

o :;i""SU'IBSECT B '.: The Growmg Stz-ength oi North. V:.ctna.mese é.rmy
L : " Forces in South Vietnam

w : 1. In response to the President!s request, we have taken a fresh look _
-7 .. at our data on North Vietnamese Army (NVA) strength in South Vietnam and the -~
. rates of \Tori.h Vietnamese. mf:.l‘cration over recent months.
2. Torce Levcls. Durmg the pa.st three or fou.r tnounthsg there has been
- a dramatic increase in the movement of regular North Vietnamese Army unitt_s .
. into South Vietnam. This Agency now believes that last fall (I November) thers . - .:
.. -werp over 70, 000 Noxrth Vietnamese soldiers fighting in South Vietnam. The ' . i
" number has risen rapidly in the past five months and today may be over 100, 000.
. This incrcase in NVA strength in South Vietnam has beon achicved despite the
-~ thousands of casualtics suifercd by the Nor(:h thnamese in thc mtenszﬁed comba.t
. < of f.he pa,s(. two months. Frtoe e - -

3 3, The followmg tabula.tzon shows what we believc to be the relative | ,
" strengths of VC and NVA. Main and Local forces as of | 1 Novem.ber 1967 a.nd KA
..1:_»_25 Ma.rch 1963 thhout adjustment ; £or ca.sualts.eS° C e

: I' November 1967

: NVA Fo.r ces

' In NVA units
.5_‘,In VG units' 7

Sub total

;'V'C I."on,es .

3 Totc.l | i .f 13, ooo""':', :
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~until Januvary 1968, Each division p::obably ha.d a strength ‘of at least 8, 000
men -- which accounts for most of the troogs .in}MACV's inletra.uon total for

4. The above tabulation shows that tha relatwe strcngth of NVA forces
probably increased from 50 percent of total Main and Local force strength on .
1 November 1967 to 63 percent as of late March 1968.° 'l‘he relative strength

of NVA forces is even greator when these fzgures are ad;usted for the extra~

ordinary casualties of the Tet offensive {30 January-21 February 1968). Weo
_have made a very rough and preliminary estimate that the bulk of these
_casualties were sustained by VC Main and Local forces {including guerrilles
upgraded and attached te Local force units). “We ostimate tentatively that the
infiltration of NVA fillexs has been mozre than ad equate to maintain NVA force
levels at'their pre-Tet level of some 100, 000 troops. VC Main and Local force
strongth has px ob&bly declmed to a level of a.bout 4-5 000 50 000 troops.

5. Thus, we eauma. e that Loda.y there ma.y be nea.rly two times as many
North Vietnameose regular army soldiers in South Vietnam as there are VC

-regular {i.e,, Main and Local force) soldiers. “In the I Corps area, NVA units

account for 80 percent of the enemy forced. On a country-wide basis Noxth
 Vietnam now has nine divisions, consisting of 26 rogiments, plus an additional
16 independent regimental cq_u.va.lents deployed in South Vietnam. This compares
- to a VC Main and Local forco strength of two divisions of three regiments each
and an additional 22 regimental equivalents. Perhaps a third of what we car Ty

-as the "VC" force is actually composed of North Vietnamese Army personnel,

6, Infiltration. During the past four to five months, we believe Hanoi
has moved at least two infantry divisions {the 304th a.nd 320&\) plus additional
replacement or “£1ller“ porsonnel into South Vz.ef:na.m,

“T. Official figures md;.cate that at Iea.st 5, 600 North Vs.etnam ese soldiers
arrived in South Vietnam during Novembor a.nd December 1967. (This figure
is almost identical to the total fox the same period in 1966.) Most of last
November and December's infiltrators were probably rephcement pex: gonnel
- for forces already in South V:.etnam (bot‘h NVA and VC).

8 During Novembar and December 1967

two entire North Vietnamese dxwazons (the 304th and  the 320th} wezre m.ovmg,
towarad South Vietnam. Components of thase two began to arrive in

December, but neither are considered to 'ha.ve become operauon.al in the south

%/)4
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10, In addzuon, we have had unusua.ly good évidence _
—Tﬁ. the :nonth of Maxch ﬂ\at'ba.ttahon sxze groups are deploying - b)(,/

11, We cannot prowde ﬁrm fxgures £or m.f:.ltratlon in Fcbruary a.nd
Mzrch, but the evidence suggests that at Ieas a.bou.t 4,000 NVA troops entercd
South Victnam in February and at lca.st some 8 000 wxll arr:.ve durmg the month
March, : :

-

12. In sum, we believe that somethmg a the order of 3:- -O ODO NVA
personnel have been infiltrated into South V. " mber 1967.
Furthexmore, the entire
infiltration apparatus is under heavy pressu *e toac
in ‘he near future. While we cannot conﬁdeﬁﬂ imate ‘the size of this
| suggests 11: could bc on thc. orde*‘

«/ X)
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e =5 Meeting began 1: 15 p.m.
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uut.u;gw.ealw— Meeting ended: 3:05 p.m.
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NOTES OF THE PRESIDENT'S MEETING —Puhlication Requires
WITH HIS Pormission-ef-Copyright

FOREIGN POLICY ADVISERS Hotder—W:Fhemas-Johnson

March 28, 1968
In the Mansion

iy 5 ~

(On the ta.ble was a document on the growth of North Vietnam Army forces
in South V1etna.m )

The Pre51dent" Thank you for coming. I am sure Secretary Rusk and
Secretary Clifford have followed this meeting closely. I want to hear from
people who are not regular advisers from time to time.

I asked General Abrams to come here today. General Wheeler has been
conferring with General Westmoreland. I want to hear your views and
what you think will be helpful to me.

General Wheeler: In late February I visited South Vietnam. At that time
the situation was fluid. The South Vietnamese were shook and had a
varietyof paralysis. Government and military were clustered in urban
areas to protect against a second wave of attacks. I told President Thieu
that the South Vietnam forces had to go on the offensive. Thieu said South
Vietnam could not take another Tet offensive.

‘General Westmoreland has turned this around. They are now out in offen-
sive activities.

General Westmoreland told me in Manila:
-- Do not fear a general defeat with the forces we now have.
-~ There could be a tactical victory.
-- The morale of the South Vietnamese is good.
-- ARVN are now on the offensive.

The North Vietnamese army force in South Vietnam is now increased by
50,000 - 60,000 men. The enemy can reinforce with two divisions in

30 days. It could give the enemy greater chance for a tactical victory.

YGeneral Westmoreland believes that replacement packages are coming

A
{\ 7 down from the North. The enemy has suffered great casualties.
\
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Khesanh has served a useful purpose. It held two enemy divisions around
it and one enemy division in support. The enemy has been badly battered.
He has withdrawn one unit to the south and one moved to the east. I do
not think the enemy has the intention of attacking Khesanh now.

We face additional hard fighting. He has sanctuaries. I see no reason .
for all the gloom and doom we see in the United States press. There were
setbacks during Tet -- mostly psychological and two military. The most
setback was here in the United States, which was one of their objectives.

The President: When General Westmoreland was last here, we did not
give him all the troops he asked for. We agreed to make up the differ-
ence with a package of additional allied troops. We have sent all but
three or four battalions promised.

General Wheeler: Three battalions will arrive by mid April.

The President: General Abrams has been working closely with South
Vietnamese.

General Abrams: When I was assigned to Vietnam eleven months ago
I was assigned to work with the South Vietnamese troops. I work with
them six days a week. In the first few days of February, I visited all
the Vietnamese commanders.

Then I went to northern I Corps to coordinate deployments in I Corps.
In the last few days before I cameback I spent time visiting all four Corps.

First, the Vietnamese armed forces performed well during the Tet offen-
sive. We would have been in a catastrophe had they not fought well. The
South Vietnamese were in bad posture when the attacks came. At that
time, most South Vietnamese troops had 50% of their units home on Tet
leave. There were three commanders who decided not to let their men oif.

The Division commanders expected attacks in several areas, and cancelled
the leaves of the men. In some cases the division commanders were not

ready.

The South Vietnamese have 149 maneuver battalions -- 8 performed
unsatisfactorily; 30 performed with distinction; the rest performed
satisfactorily.

The First South Vietnamese division cleaned out two thirds of the Citadel.

They lost two thirds of their strength. They took the palace.
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The Airborne Division took 11% casualties. '

The desertion rate in these divisions was slightly higher than in other
divisions. The Second Ranger Group performed very poorly. The trouble
is with their leadership.

The 44th Regiment ‘wa.s a great disappointment. It is made up of integrated-
training and operations. We thought it was a good thing, but in Tet they
weren't-worth a damn. The problem was with the regimantal commander.

There are three divisions in IIl Corps around Saigon that are a problem.
They did fight during the Tet. 'Desertions exceeded casualties in February.
They had more training and help in 1967 than any other. We may have
helped them too much.

In the Delta, the divisions performed well. They had nasty and difficult
fighting. |

In February,there were 7, 000 volunteers for service in the Vietnamese
army versus 1500 in January.

There have been two replacements of division commanders which look
helpful. I feel good about the Delta.

I visited all the outfits. They are out moving, even in 3rd Corps. The
roads are open. Traffic is moving. Trucks are moving over Route 4.
ARVN is out operating, from one end of the country to another.

They have shortened the recruit training period. They will add 135,000
more troops.

Some other commanders have been relieved. Some province chiefs have
to go.

I feel good about the way the thing is going. The morale of the ARVN is high.
Some have won battles, with the best of the NVA. The ARVN are promoting

from the ranks. :

We are trying to improve weaponry. Some of this was done before Tet.
M-16s have been distributed to two divisions in the Delta. We are going
to give them machine guns and mortars.

We need to give regional forces and popular forces better weapons. The
regional forces and popular forces stuck and fought too. Desertion rates

did not increase in the regional forces ax'{&éaooula.r . forces.

i ‘ > Drband " GHTED

-Uslitation-Requires —
i
I

ha sl 7 e B -
——Gr oLUNL]

Parmis yright . —

Holder—W-ThomusTohnson . vy LIZRABY.



HTED
Me%‘f
PWN
- 4 a < HO‘W’jchnSOﬂ

b
t =
r
3

The President: Will you get 135,0007?

General Abrams: Yes.

The President: Are they drafting 18 year olds?

General Abrams: Yes. Thieu and Ky are determined to do it.

The President: What percent of the ARVN are poor?

General Abrams: 8 of 149battalions.

The President: How many U. S. battalions are there now?

General Abrams: 103 now. We will have 106.

The President: What are the capabilities for improvement?

General Abrams: They are better. Westy has worked on this for a long
time. They have a fine Officer Candidate School and Staff Colleges.

The President: How do the ARVN compare with the Koreans?

General Abrams: The Koreans had the same problem of building their army
and fighting at the same time. I would say the Vietnamese are doing as
well if not bettaer than the Koreans.

The President: What about the battles in I Corps against the North Vietnamese
Army units?

General Abrams: In I Corps, his main objectives are the two northern
provinces. In that, the principle objective is Hue.

He committed 14 - 16 battalions to take Hue and 14 - 16 battalions to take
Saigon. Since then, he has moved back in on Hue. I do not believe Hue is

in danger.

He has 44% of his main units in I Corps, 22% in II Corps, 24% in III Corps,
and 10% in the Delta. Of ours, 49% are in I Corps.

The President: Do you think he will attack in Khesanh?
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General Abrams: I would bet he is not. He started out to on the 23rd of
the month. We put too much on him.

The President: rHow?

General Abramé: By bombing.

The President:. What do you expect in April?

General Abrams: He will continue his pressure on Saigon. He will try to
keep up the pressure. He may try at Hue. I don't believe he has the strength

to do that.

The President: What do you see this year?

General Abrams: -- Hard fighting

-- Attrition of enemy forces

-- Improvement in ARVN, RF and PF

-- Enemy is making this year an all-out effort.

The President: Is it a change in his strategy?

General Abrams: Yes.

The President; What kind?

General Abrams: He was losing under the old strategy. He was losing
control of people.

McGeorge Bundy: What is the relation of Regional Forces and Popular Forces
and ARVN to the pacification in the future?

General Abrams: In many places the Popular Forces and the Regional Forces
were pulled into towns. This took them away from the influence and protection
‘outside towns. Our biggest problem is in the 4th Corps.

In III Corps, the losses in men in the Regional Forces and Popular Forces
P
have nat been great. We only need to move them out ® the provinces.

I Corps and II Corps -~ it is pretty good.

McGeorge Bundy: Were they not as much affected by Tet?

General Abrams: Not as much affected, no.
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Ambassador Goldberg: Can there be another series of Tet - like
offensive?

General Abrams: No.

Douglas Dillon: When the buildup of the ARVN is completed, can they carry . A

a larger part of the fighting? N

General Abrams: Yes. I would have to quit if I didn't believe that. They can
take on more fighting against the Viet Cong. I feel quite certain of that.
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6 March 1968

TMORANDUM FOR: The Honorable Walt W, Rost
' - Special Ass sistant to the Presiden

SUBIRCT

aq

The Growing Sirength o" "\.’0"th Vietnax
Forces in Soutn Vietn

ese fxray

1. In response to the Bresid 1“"; reguest, we have taken = {resh lock

at our data on North Viethamese AA— (N\IA, strength in South Viet

av
rates of Nozih Vietnamese infiltration owz ecent months.,

s and the

During the past three cr four monthe the
a dramatic increase in L‘nc movement of regular Noxrth Vietnamese

»0 Soutn Vigtnam. T

Vl

m,.vv.—-.-_.—-'-“.ANMM/ et o

,.-h

¢ his Agency now believes that last f2il (1 November) the
70, 000 North Victuamese soldiesrs fig ghting in South ¥ietnern., 7T _
rnumber has risen rapidly in the past five months and today may be over 140,000,
This increase in NVA et‘”m*%u in South Vietnam has been achicved des“-.}i'ce {4
thousands of casualtics suffered by the Noxth VLeLna.rlc_se in the intensified corabat
of the pasttwo months.

WBDE OVE'S

3, Theo following tabulation shows what we belleve to be
strengths of VC and NVA Main and Local forces
25 March 1968, without 2 Justmo.vxt for casualt

the relative
zs of 1 Wovemiber 1947 and

i
128

1 Noveraber 1967 25 Mazrcén 1968
l\'VA Forces

In NVA units =~ . 61,806 . . 8g,o000
Ia VCunits =~ = . 10,000 15,000

Sub-total © | T 71, 060 103, 000

VC Foxges ‘ SR 71,000 61, 000

1564, 000

o~
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4. The 2bove tabulation shows ¢hal the relative .,trczzg(h of WVA foxces

pro oba bly incre 'Ased from 50 percent of total Main and Local force strength on .

1 November 1967 to 63 percent as of late Maxch 1668, The relative strength

" of NVA forces is even gréater when these figures are adjusted for the extra-
rdipary casuvalties Lhe Tet offensive {30 January-21 February 7969}. Ve

have made a ver'\y’ **owc hoand preliminary estiaate that the bulk of these

casuvalticswere sustained by VC Main and Local forces {including guervilles

and attached to Local force units;. We ecstimate teﬂtauva that the

ion of NVA fillers has been more than adequate to maintain NVA force
levels at'their pre-Tet level of some 100, 000 tzroops. VC Main and Local fovce-
o

ngth has probably declined fo a level of about 45,000-50, 060 troops.

-

upgrades

5. Thus, we estimate that today there may be nearly two times as many
inzmese regular army soldiers in South Vietnam as thete aze VC
Main and Local force) soidiers, Intho I Corps areca, NVA uuits
L0

percent of the enemy forceg, On a country-wide basis Noxth
:as nine divisions, consisting of 26 ragiments, plus an additicnal

s inc‘fepandc:z reginental equivalents deployed in South Vietnzm, This compares
to.a VC Main aud Local force strength of two divisions of three regiments sach
angd an saditiona) 22 regimental equivalents., Perhaps a third of what we caryy

Jas the ”'\f"‘” force i actually composed of North Vietnamese Army personnel,

6, In --_’:1‘?"1 on, During the past four fo five mon

; th
« has moved af least two infantry divisions (the 304th and 3

'*’nn_v\,b,,,e% on MiilleyV porsonne al into South Viefnam.

Houres indicate that at least 5, 660 Nozih
nam during November and Decamber 19

al to the total fox the same period in 1966.) Most of !
ecember's infilirators were probably replacement personnel
i:_eady in South Vietnam (both NVA and VC},

8. During Novembor a2ud December 1907

iwo enlire Nozth Vietnamicese divisions {the ™.
cowarc South Vietnam. Components of these two divisions began to arrive in
Decemtber, but neithier are considered to have become operational in the south
until Jenuary 1968, Each division probably had a stre ngth of at least 8, 000
men ~- which accounts for most of the tro _:s in, M.é‘».CV‘ infiltration total for
January of 19,400 men, The ramainder of this total was proua.biy composed of

rnisceil &EOUS groups of replaccmem persormel

SC No., 054G67-88
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© 6. The picture for the past twe moniths, February and March, iz 1o

less clear, but it is one of a marked increase in th

pRC/ LLL\J\«I)

: i ) 1¢ usual indicators of infil~
o estine gionificant o R RN B v (RS
101 Siry L._.wLL.llAO gu 113 cAanE 710 3ot sl PP O~ O a1

groups, Lue whele is mdlrea,t vidence that they each approximate battalion

LA~
strength -~ about 400 men, -

GULE oL tne personnel sirengill on any ol theee

10, "Iz addition, wa have had unusually good evidence

-

Csouthward through the central section of Noxth Vietnam,
groups have been noted in the period 2-25 March]
now have progressed far enough south Lo be

11, [ We cannot provide firm figures for infiltration in February and

March, butithe evidence suggests ﬁhat at least about 4, 000 NVA troops ¢
South Vicinam in ¥ c‘bv*uary and &b least some 5,000 will exrive 4

More than 20 sucha

reflected among the

of Maxch

12, 7 In sum, we believe that something on the order of 35-40, 0600 NV
.personnel iave becn infiltrated into Sou;- Vietaam snre I Novemibex 1‘9 6’7
l

e
o
Furthermoz loyy

.Lnf-;u; tion appazatus is under heavy pressure fo accomplish z

in the near fuiture.  While we cannot confidently estimate the gize of t}"

PR

&
I of two division ecuwgl\,ms.
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Geo rfe &, Cazrver, Jr.
Spec.al Assistant for Vietnamese Affairs
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, in the month of March that battalion size grolps axe ceployin

5 entere
during the monts

sloyment, the available evidence suggests it could be on the order
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Friday, May 2, 1969

Mr. President:

Arttached are the minutes of the meeting
¢ o/
with the Wisemen, as requested.

;o)
N
Tom Johnson

YAATN e Ty c o oy
e T e (A L L.

O

INTORMATION, 7.5, 12008,
SEC. 1.%q)

Vo A d— "
By A oM == >3/

TEOFPSECERERET attachment



CaoANDUMNM

——
TIZE

WIIITE HOUSE
WASHINGTON

A

—

e
—_—

MEETHNGNOTISCOPYRIGNTED
PuttratiomReaoTes-

Marcn 29,

P I S

— -

FOR THE PRESIDENT

FROM:

Tom Johnson
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Attached are the notes oI your meecting with Foreign Policy
Advisers in the Mansion at luach on March 25, 1968.

Those attending the mecting were:

The President

The Vice President
Secretary Rusk
Secretary Clifiord
Ambassador Goldbuo
Justice Fortas

General Earle Wheeler
General Maxwell Taylor
General Creighton W. Abrams
Arthur Dean

Walt Rostow

George Christian

The meeting began at 1:15 p.m.

Cyrus Vance

Douglas Dillon
General Omar Bradley
Averill Harriman
Dean Acheson

Henry Cabot Lodge
George Ball

General Mathew Ridgway
McGeorge Bundy
William B. Murphay
Tom Johnson

The meeting ended at 3:05 p. m.
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NOTLES OF THE PRISIDENT'S MEETING
WITH HIS
FOREIGN POLICY ADVISERS

March 25 1968
In the Mansion

(On the table was a document on the growth of North Vietnam Army forces
in South Vieinam.)

The Presicdent: Thank you for coming. I am sure Secretary Rusk and

Secretary Clifiord have foilowed this ;qeetlng closely. I want to hear from
people who are not regular auvisers irom time to time.

I asked General Abrams to come hcre today. General Wheeler has been
conierring with General Westmoreland. I want to hear your views and
what you think will be helpiul to me.

General Wheeler: In late Fo o vnary I visited Southh Vietnam. At that time
the situation was fluid. Tuic¢ Souus Viecinamese were shook and had a
varietyof paralysis. Government and military were clustered in urban
areas to protect against a second wave of attacks. I told President Thieu
that the South Vietnam forces had to go on the offensive. Thieu said South
Vietnam could not take another Tet oifensive.

r
General Westmoreland has turned this around. They are now out in oficn-
sive activities.

General Westmoreland told me in Manila:
-- Do not fear a general defeat with the forces we now have.
-- There could be a tactical victory.
-- The morale of the South Vietnamese is good.
-- ARVN are now on the oifensive.

The North Vietnamese army force in South Vietnam is now increased by
50,000 - 60,000 men. The enemy can reinforce with two divisions in
30 days. It could give the'enemy greater chance for a tactical victory.

General Westmoreland believes that replacement packages are coming
down from the North. The enemy has suifered great casuaities.
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Khesanh has served a useciul purpose. It held two enemy divisions arouad
it and one enemy division in support. The enemy has been badly batterec.
He has withdrawn one unit to the south and one moved to the east. I do
not think the enemy has the intention of attacking Khesanh now.

We face additional hard {ighting. e has sanctuaries. I see no recason
for all the gloom and doom we sce in the United States press. There were
setbacks during Tet -- mostly psychological and two military., The most
setback was here in the United States, which was one of their objectives.

The President: When General Westmoreland was last here, we did not
give him all the troops he asked for. We agreed to make up the differ-
ence with a package of additional allied troops. We have sent all but
three or four battalions promised.

)

General Wheeler: Thrce battalions will arrive by mid April.

The President: General Abrams has been working closely with Soutl
Vietnamese.

General Abrams: W. .1 was assigned to Vietnam eleven months ago
I was assigned to worx with the South Vietnamese troops. I work with
- them six days a week. In the first few days of February, I visited all
the Vietnamese commanders. ~

Then I went to northern I Corps to coordinate deployments in I Corps.
In the last few days before I cameback I spent time visiting all four Corps.

First, the Vietnamese armed forces performed well during the Tet ofien-
sive. We would have been in a catastrophe had they not fought well. The
South Vietnamese were in bad posture when the attacks came. At that
time, most South Vietnamese troops had 50% of their units home on Tet

leave. There were three commanders who decided not to let their men o:i:.

The Division commanders expected attacks in several areas, and cancellea
the leaves of the men. In some cases the division commanders were not

ready.

The South Vietnamese have 149 maneuver battalions -- 8 periormed
unsatisfactorily; 30 periformed with distinction; the rest periormed
satisiactorily.

The First South Vieinamese division cleaned out two thirds of the Citace..
They ilost two thircs of their strengtih. They took tae palace.
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The Airborne Division took 11% casualties.

The desertion rate in these divisions was slightly higher than in other
e e

divisions. The Second Ranger Group performed very poorly. The trouble
is with their leadership.

The 44th Regiment was a great cdisappointment. It is made up of integrated
training and operations. We thought it was a good thing, but in Tet they

weren't worth a damn. The problem was with the regimantal commander.

There are three divisions in III Corps around Saigon that are a problem.
They did fight during the Tet. Desertions exceeded casualties in February.
They had more training and help in 1967 than any other. We may nave
helped them too much.

In the Delta, the divisions periormed well. They had nasty ana difficult

fighting

In February,there were 7,000 volunteers for service in the Vietnamese
army versus 1500 in January.

There have been two replacements of division commanders which look
helpful. I feel good about the Delta.

I visited all the outfits. They are out moving, even in 3rd Corps. The
roads are open. Traffic is moving. Trucks are moving over Route 4.
ARVN is out operating, from cne end of the country to another,

They have shortened the recruit training period. They will add 135,000
more troops.

Some other commanders have been relieved. Some province chiefs have
to go.

I feel good about the way the thing is going. The morale of the ARVN is niza.
Some have won battles, with the best of the NVA, The ARVN are promoting
from the ranks. '

We are trying to improve weaponry. Some of this was done beiore Tet.
M-16s have been distributed to two divisions in the Delta. We are going

to give them machine guns and moxiars.

We need to give regional Iorces anc popular iorces better weapons. The

regional forces and sopular Zorces siucxk and fougnt too. Deser rates
did not increase in the regional forces and popuiar iorces.
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The President: Will you get 135, 0007?

\

General Abrams: Yes.

The President: Are they draiting 13 ycar olds?

General Abrams: Yes. Thieu and Ky are determined to do it.

The President: What percent of the ARVN are poor?

General Abrams: 8 of 149battalions.

e esid : 1 U. S. battalion e there now?
The Pr lent: How many U. S. battal s are th ?

General Abrams: 103 now. We will have 106.

The President: What are the capabilities for improvement?

General Abrams: They are better. Westy has worked on this for a loag

time. They have a fine Officer Candidate School and Staif Colleges.

The President: How do the ARVN compare with the Koreans?

General Abrams: The Koreans had the same problem of building their army
and fighting at the samec time. I would say the Vietnamese are doing as
well if not better than the Koreans.

The President: What about the battles in I Corps against the North Vietnamese
Army units?

General Abrams: In 1 Corps, his main objectives are the two northern
provinces. In that, the principle objective is Hue.

He committed 14 - 16 battalions to take Hue and 14 - 16 battalions to take
Saigon. Since then, he has moved back in on Hue. I do not believe rHue is

in danger.

He has 44% of his main units ian I Corps, 22% in II Corps, 24% in III Corps,
and 10% in the Delta. Of ours, 49% are in I Corps.

[

he President: Do you thing he will attacx in Khesanh?
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General Abrams: I would bet he is not. He started out to on the 23rd of
the month. We put too much on nim. ’

The President: How?

General Abrams: By bombing.

The President: What do you expect in April?

General Abrams: He will continue nis pressure on Saigon. He will try to
keep up the pressure. He may try at Hue. I don't believe he has the strengta

to do that.

The President: What do you see this year?

General Abrams: -- Hazrd iighting
tirition oi cnemy forces
-- Improvement in ARVN, RI and PF
-~ Enemy is macing this year an all-out eiiort.

]
]
s

The President: Is it a change in his strategy?

General Abrams: Yes.

The President: What xind?

Gecneral Abrams: He was losing under the old strategy. XHe was losing

control of people.

McGeorge Bundv: Wnhat is the relation of Regional Forces and Popular Forces
and ARVN to the pacification in the future?

iy

General Abrams: In many piaces the Popular Forces and the Regional Forces
were pulled into towns. This tooxk them away from the influence and protection
outside towns. Our biggest problem is in the 4th Corps.

In III Corps, the losses in men in the Regional Forces and Popular Forces
have not been great. We oniy need to move them out of the provinces.

I Corps and II Coros =-- it is pretiy good.
McGeorge Buncdv: Were thev not a5 much aiiected by Tet?

-

CGenerzal Abrams: Not as muca a.iected, no.

.
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Ambassador Goldberg: Can there be another series of Tet - like
offensive?

General Abhrams: No

Douglas Dillon: When the buildup of the ARVN is completed, can they carry
a larger part of the fighting?

General Abrams: Yes. I would have to quit if I didn't believe that. They can
take on more fighting against the Viet Cong. I feel quite certain of that.
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