
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

LBJ Presidential Library 
http://www.lbjlibrary.org

ORAL HISTORY TRANSCRIPT 
Lyndon B. Johnson Library Oral Histories [NAID 24617781]

More on LBJ Library oral histories: 
http://discoverlbj.org/exhibits/show/loh/oh

,. , . 

clhl DEPARTMENTS OF HEALTH, EDUCATION &WELFARE 
(entire) 

( ~4961 Washington , D. C. 

Interview of 


DR. ARTHUR HARRIS . 


1968 


by 

Mrs. Jan Sofokidis ..r 
,.. 

July 10, 1968 .. 

Room 3001, FOB 6 

I I from a tape rec ordi~g.) 

•.. :-' 

I 

I. I 

I 
I 

:. I 

. I 

• I 

r 
· 1 

II I 

" <.. t · FEO ERAL R'E PO P.HR S1 INCr 

; ) .• 



LBJ Presidential Library 
http://www.lbjlibrary.org

ORAL HISTORY TRANSCRIPT 
Lyndon B. Johnson Library Oral Histories [NAID 24617781]

More on LBJ Library oral histories: 
http://discoverlbj.org/exhibits/show/loh/oh2 	 f . I 
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I ~ ; 

l P R 0 	C E E D I N G S 1 · 

( .,
r. , . VO ICE : Dr. IIar ris coulcl. 1vc star t back in the - -· I 

e ~" 
't 
r 
r 

1y 1 n 1 9 6 3 1\r hen y o u b c c a rn e the a s s o c i o t e c o mm i s s i on e r l n f 
1, 

• · 1 I 
In .t'& Bur eau of - - "'e 11 , it ,,. as BE F P in tho se .~ ays - -. 

I i 
, · VOIC E: - -Educ ationa l assistc:tnce programs? 

VOIC E : And could you describ e a littl e bit, the 

kind of act ivi ties for which you were r 'esr,ons ib l e , back in 

1962? 
·, 

DR. HARR IS: Fol lowing the r_eograni za ti on of the . i 
. I 

l[i 	 o;ffice under which ' the bur eau system 1rns adopted for the first 

~ime, most I j1 1 of t h e grant programs we re concentrated in the 

Bureau of Educational Assistance nroar')ms · _. l 
; 	 'o '°' • I, l 

The or gani ·za tio~ of th e Bureau was along program 
l 

lines 1vith a conc entration of state and local elementary ! 

·1 
] . ~) and secondary programs jn a division of higher education 

. J. C) programs , and a further di vision of vocational and manpm,ieT 

l r · - { 	 training pro gr ams, in a separate divi 3ion. 

J. 0 	 The increase in the staff, of course, was rather I 
i 

abrupt, was suhstantial, and it required a somewhat different! 

t' : r . 
G U 	 emphasis in t e r ms of the f uncti on s of the staff of the I 

IOffice of Educati on and emph a sis upon pro gram operation on i. 
i 

I 
22, Fede ral fin ancial assist ance programs rather than the form e r 

I ! 
.!

primary of the 	Office of Educ ati on ~hich had been the gat ller J. 
! 
n ~ i 

I 
( 	 and co F.p i l in s~ or gan i z a t ion and cl is s e rn inat ion of in fo r rn a t ion ! 

r e ga r cl i n g t 11 e concl j t ion o -f e clu c at ion in the TJ nit e c1 St a t e s . 
f 

I 

I 
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I ;, I 
. '. 

. I 
I 

VOICE: The staff that you had at thjs time , '"hat 
( I 

typ e s of sp ecialities did they usually hav e ? These pro gram 

oper a tions people? ~ 

I 
DR. HARIUS: Program Operations

I 
pe op l e involved 

administrators and '. particularly in th e cJement a ry and 

secondary field , c1ue to the nature of the ne 1.-1 pr?grams , 

specialists in the fields of emphasis that it was . . Specialis~s 

in Science, M~thematics , in English , particularly , in -I 

Counseling and Guidan~e and testing. At the higher ecluca- I 
Ition level, the emphasis here a~ain was , thes e 

same fields, but with a good deal of emphasis on student 

personal services, such as student loan programs~ fellm,:ship i 

i( 
programs , foreign langu~ge programs, foreign language research,1 

11~ .· . . Ithere Has practically nothing in th e way of , at this time, , 

1 fi fof fin ancial assistance for construction of college university 

~i . Ci . . . h . f lfacilities . 1 pro gram in existence at t at time o· IT1e only 

J. r; this nature was the college housing program, which are still 

J e 
locat~d in the Housing and Home Finance Agency , which was 1

I 

J_ ( 
~' 

· 

to later become Housing and Urban Development. I 
~~.u VOICE: Did you have any fiscal management I 
21 specialists at that time? 

2 .-) l 

, ;:_, DR. HARRIS: Yes. 

C t r ' 1 
r:.c'..' 

ll 
! VOi CE: Was there any need for them? 1 · · 
1( C1/ . . 1. r

f .. .~ ;1 DR. HARRIS: We had both fiscal management sr1cc1a ist ~ 
i~ . t 

(_:~: 1: and \\ e had a rather extensive fiscal mana gement grou:n in the 1, 

!i 
ii 
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. f' 

r . • 	 4 ! 

; I 

a ·:i{ni strative ma ch) r.ery of the Bure au, a :func t :Lon which 
( C1 

1-..> I 
h : · 1 a t e r· much rn or c c en tr a 1 i z e cl for the en t i r e 0 ff ice o f 

i 	 j i 

r 

· Ii 
I ( 

F r":.~1c a t ioa and the Of fi cc of the C'ommis s io11er . 
. · l ' 

/-- !'1 
But 	we did have school fin ance pcorJ1.e \vho '"ere 

,;:. 
:.. ; 

,. i: r~~ponsible for assistjng, bo t h at the elementary , secondary
' I 

.,I 
I! G 
I! a Ild - - 1 e Ve 1 S , an C~ t he S tat C de pa T t lll e !1 t S 0 f e dUC at i 0 ll all cl\ 
11 \"' rt II{ 

Ii th~ colleges and univers ities with particular reference to 
1: 

r r· 11 
'-' 


I· 

I 
I 

; 

!i the management of extensive student loan programs. 
1: ·J 	 ,,\ 

"~: 

ll . · 1: VOIC E: HoH closely tied in -Here your programs 
ii . ·. i ' 

J O I! }vl th the rest of the off ice programs and with the depar~1n. e'nt 
1!
,1 1 -, 

. _l . _:... 	 I ' 
H of HEW at that time ? 
11 .I 	 )
JI,, 	 DR. HARRIS: We were \'TO r king part i cu1ar1y c 1 o s 0 l y.. . ) . 
'f 	 I 

with the Department on ~1e em~rgi n g aspects of the Civil I· !~ l 
H f . if Rights program and the administration · of our programs withp 	

I!l 
ll 
I' Public Health Servi ce , where our training authorities and1:· 

;: 
responsibilities in the vor,ati onal manpower field lappe d l 

!! 

~ 	 I
I 

I 

~l ~· ;~ 	 i 
1: 
!'. ove r into th e field of Public Health Service. At that tirr.~ ! 
!: 	 I! ~ 

Iwe were still doin g nur s~s ' traini11g, pr actical nurse I 
I 

., ( • 
... t . 1.l Itrainin g , and me a. i ca 1 techn i c i 2. n s training an cl that s or t of 

Ithing, so that that required a close relationshin th ere. 

21 I 
This continued after this legislation wa s clevelop ecl.!· 

. . t 
r · · . I:--:, t:. then and p rov i ding for th~ student assistance pro grams in 

th e 	 medical fi eld. The Health Education -- or Health I 
( •

r': 
. 
~.: I/ 

Pro:fe·ssions Training Acts, the loan p rogr ams , '\·.rhich ,·.:ere 
I 

develo ped along th e lines of the Title II of the Nationa l I 

I 
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( 	 'p a r t j_ cu1 a r 1y t o nurs e s
I.: cl u cat i on Act to a ~J p 1y 

·l 

ii 

·l 

training and to the me dical pr o fessio ns. 

VOICE: I n 1 a t e 1 96 2 '·:hen Co !:lm i s s i on e r Ke t t I e , I 

came on boa rd, 1..-as there , at that time, any large
believe , 

·- i 	 t he Bur eau \\·as start e d, or was the c han ge
change fr o rrnvh e n 

into the sHift p a tterns o f reorganization - - did this happen 

fairly swi f tly, or was it over a period of time, little by 

little?
:1 	

It happened swiftly once the <letetmin~tion
9 il

ii 	 DR. HARRIS: 

',., li., 
was made as to the dir e ctions 1"11ich it wa s felt that tl-ie ·1· 

.._,~ -

II,, ,p 	 The first move in this direct ion, o~,cours
off ic,, Jl\U S t move.

- · ~ ­ Ii 

.,( "'l 
Has to bring in an outside group at the suggestion of ·J 

;j
ij
l , 

.. ·.-: __,

., President Johnson, to study the o ffi ce, to study its organizal 

/i 

., 
ii
'. i 

-· t i onal structure, its staffi ng structure, and to make · 

!l
i1

- ii 	 the type of or g.q ni za ti on which 1rnuld be
reco r.u:w nda t ions fo r 

necessary to carry out th e \--u·y substan tial pro grams and the 

(
t h 1~~ office Ha s assuming at that

very critical r:ti ssi on F"1ich 	
i I 

I!'·
I I 1./

·) ij 

time . ·I

I r 


ii 	 . -.... 
' ·' "ll 	 Thi s occurre d a 1n os t ir:i me cl i ate 1y a :fter the I

I 
I~ ;i
I , · 

l ' \ ."
i ; ; I 

passage of the El ementary and Scco .'.:dary School .Act a nd, as H ji! . _ 

\ 

'!. ;: :) - ;I
th ey -- the Presiden tjat the signing of that I·; :1 ;l

you may rec.all , 	 I... rI· i
f . I:·: !

el e J11c nt~try school d01·m in
Act a t his for mer, I believe , 	 L·: ;

I '· :·
I 

Te x J_ s ' a nn 0 un c 8 d that h e h- as a r) p 0 in t ing as a c 0 mm is s i on ' 0 r It 
'· It . 

to study the or gan i za tion a nd staffing and i : 

a sp~c ial gi·oup , 	 L1 
l 

! 
.-

· i
·1: 1 

:;; 

n ee ds of the Off ice of f-clu c ati on i.n o r der to caTry out 

i 

its l·1'., !' ' 
. I I ..L:;

' ; .; ... 1 . 1, 1.1 
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vi 
. ' I 

I 	 I 

I
i' I 

. l l JlE:· ' ii 	 l SSl OD .
! 	 . /!

I 

1 
·1 ; 	

t 

2. I! 	 anc1 r ec o111mendat·ions 1f 	

This group co111p lctecl. its studies . . . . , 
., Ii 
<.'. ·· ; fo · · 	·~1! c close of the fiscal year 1963 . and , I believe, it was 1 

1d 
,. l j ! 

il 
I: i n ·:{ h c Sp r in g o f 19 6 3 , thc orga n i za t ion - - th c re or g c:Ln i z at ion 

I 
L-' 

>:: 1:

!i 1·: as . 11~ a cl e e ff e c t ive at t 11 e b e ginnin g of the f i s ca 1 ye a T 1 9 6 4 .. ! 
l 

. I i n . i I
I'G I! It ,'':as extensive , it 1vas , to a certain extent, -- well , one 

!might say, ruthless, in that it Has felt,. that the nature of 
j . 

II 
I' 
!1 th is ne1..1 mission, the .new emph<;i.s is, i. ·ould re qui re a different 

Ii 
Iii kind of 1eader ship than lwd .been extcns i ve in the Office of 

.. 
; 


·1 n !1 

...! . \.} 

I' Education and that things had to move rapidly and while it I 
t 

11 was carried out as humanely as possible, there was a great I11 

1 2 	 1! de;~l of communication, · there was a great deal o f individual . I
1 

.·I 

1I I I 
I 

- . r .' I! 	 I 

n d i s cu s s i on , ind iv idu a 1 cLo ices we l' e offer e cl wheTe eve r J/oss i h I:e ,i 

I!i 	
I I 

, 
11 

~ ; /' !i 
. fJ ..: ii neYer the less; as I say , it was carried out very exneditiously . 

~ .i 
I ' .1 
'I 	 VOICE: You speak of the different nature, the I 
11 

ll· 	 . I
1 6 	 11 different kind of leadershjp, could you elucidiate? 

I! 	 I 
:1 	 DR. HARRIS: 1'!ell, 

i 
\ 

there still remained in the 

~Ii
11 

Office of Educ a ti on, even though the nature of the assignment
i 
I 

~19 
1 

and responsibiljties had changed, there was still a good · i 
I 

! 	 I
20 ! deal of carryover of the former concept of the function of 

i 	 i21 
I 

the individual specialist in the office of Education that 
11 !. 

22 11,, he ope rated r111-.1ch indepen dently, so mc1, hat in the 11ature of 

2.Jt...
1;: 

.• 

Ii
d a professor in a unive1· s ity, that he had a clientele in the 
I ~ 
j; 
11 fi e 1 cl of s pee i a 1 i za ti on in the educ a tional corrnmn i ty 

1; 

I°
I' thr oughout the country that he rra intainec1 a very independent 
I II 	

Ii 

I 

t I 

i 
! 
I I 
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I! 

ii 	
7 I1! 

!' j 	

I
J. i: ,I • •! 

CC\ · ·: 1..u1 ·1 ca t i on , tl1at he ma d e }1 i s own jucl grn ents a s to what it

I r:; 
1:
i l \ .,_, ;i lI 	 . i. mportant for him to c on centrate on, \1:hat inf ormat ion he

I, 11
I

! 

·; 

' 
· ) !·

L /1 I
r: 

I
I f/ ~

I sh :~ )1 ld gather , h m-.- he shoulcl gather it and 1\'lwt and hm 1 of ten 
., 1: . ,.:·

I i· / . ·, 1 	 I
I:
; ; 

he :shoulcl publi s h. 
r ; !; ' I I
(. , 	 . . ! 

!·
! · 	 NO"hr , cl.SI say, eventh ou g11 the nature o --f assignme n Ls, 
ll 

.1; ( !/" 

1: 

ii 

I'
'i 	 i

t
l ! in ' the reorganiz a tion of 1962 had cha nged, the e mphasis -from 

I1:1 ij

J (1 11 information gathering to pr ogram adminis.tration, the natures 
I dt '

,.. 
)l

~ 

I- j: of .i the programs, resulted, as I say, in bringin g in specialists
1:

\. r ! 

i 	 . I
I 10 !J . 1 . 	 . ,, 

.Ji !
!t
i . an~ these specialists still tended to concentrat e on the fielcl 

; t ·. f .
JO n

i! 	 Isf ' their speciali zati on, rather than, or "much more than th~ i 

1 1 1l
11 

Ii
fl adciinistration of the Federal programs, which were intended 

i
I 

Ii
J. ~:: 	 - I"ii

ii 
_to strengthen, those ac2~demic fields or those instruction 'l 

t; 	

iJ. il 

fields in the education e s tablishment. 	 !Ii 

I'. 	 i
! 

] /. 
1: 	

l

VOIC E: You also spoke of the _neN mission of the ·
1; 
1i 	 i

~ 

J. t) 	 !' 

office, would hm-.r 'rnuld you chantc teri ze the new miss ion I 

l f. 
11 

1· 	
I

I!
~ ~ 

as differ ent? 1\-ou ld that h 1.Ve to do with the change from 
I 

l·
I· 

I
,I

1 I'
I
. 

!"

Ii
! · information eathering to administerinf. money programs? 

" ) ,-. !; 

.J ~·. ~~ i! I


i: 	 DR. HARRIS : .Administerin g money programs to 
I:

J. c; 

encoura g ing, providing le ade rship, stimulation, to school
I! 	 i

{.-: :') n
j : systems, coll e ge s and uni\.-ersities, particularly, to reco gnizk

l 
: ) ") 

I
' 
i
.~f"1 - ' .. t; the critical n a ture of the problems which faced education I.
fi 

i~ I~.;-; 
1'. of the lacks and the gap<; 1.-:hich h ad beco~i1e a pp a rent ' ihi ch 	

f
ii i .­

r · r ., !!
c-. ·:..l 1; were becornming obvious 1 y J:w r e and more c ri ti cal, · to cooperate ' 

J

;:; !::: 
11r 

to exercise initiative , t o fa mjliarize themselves with the 	 ! 
f 

< , . 	 !r:. best that ''' as kn o1.rn , to e .:~~) lore, · to experiment, to atternnt 
i 
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' 	 I' i I 

i 	 8 

l '1 I 	

to find n ch an d better anc1 more effective ways , ' t o coope rat e 
I j' 
' I 

( 	
' ' ' ) i r 

t-J 	 i ! and colabor et t c ,,,i th all o f the resources 1,rJiich could b e 
l1! 

I 

~-I lj 

t) I 1: b~ou gh t to b ea r ,.vi th th eJTl on the accornp J.ishme nt of th e ~r ! 
I ' 

I 
I I 

! 
\ -'- j ' p <r e t i cu 1 a r ins t i tu t iona 1 or s ch o o 1 sys t em or ,:; cl u c ~l t iona 1 i 

I .r. issions , re sponsib iliti es , obj el:tivcs , and so f orth. f I

I 
IVOICE: Within the office 1 in the ac1~1inisterating 

of the se financial pro grams , Has thci' e any internal 

Istructure that y ou introduced, formally or i.n f or:rnally, to I 

I 	
I 

\ " 

try to help ins titutions use the di ff erent programs that 

\ 	 '' . 1~Tere at their disposal. Did you ·h ave a~1y ·kine(. of consul ting 

I
service to suggest that Ti tle V of. the -ESEA, for example, I 
could be . tied in with sor~e other program to bear on a I

t 	 I, ;· -; -
.} ~ ":. . 	 ' · :; particular pr oh J. em ? !( l ! 	 ' i' 

I' 

J. /	 I! _ 11 	

DR. HARRIS: h·e attempted to do this through
II 
!: 
1: 

1~\ ~ ; c o llaboration, for exaraple , 1d th re search staffs of the 
1; 
I: 

J.. C: 	 1:
H 

1: Off ice of Education , 1'1ith -- now , we 're talking about having 

] 	'/ Ii 
mo v e d into the second phase of the Offic ~ of Education 

ll 	 ~ 
".'>1.! . f__, 	 1'· I1·. 1hich 1·:as at the time '""hen the Bureau of elementary and

1! 	 •I 
tII

1 ~'._ 	 II fI! 	 ~s e c ondary education came into existence, the Bureau of
!l I . ! 

2 '' \ 	!;.. (__,. 'Hiohe r Education Facilities had been established iust nrior 
i1 c 	 - ~ 

('...) _ ···1 	 ll 't o t his major organization and with the major reorgap~zation 
ll 	 i 

1 

c_.:. '> 	 I( . _. { , , .the h i gher educ at i on 1 o an p ro gr a rn s , the fore i gn 1 an _):11 age. 

11 	 I. 
,/ -· 	 , ; 
r-~. :J 	 !1 l fe ll 011 ship programs , and that sort of thing had gone_ over ! 

Il 	

II! 
2<~ 	

ll 
l· to t ha t particular bur eau . 

r 
f 

p i 
I

ii? f) 	 I ' And elementary and secondary education retaine d ! 

i 
/i ,o nly those }·1ighe r pTo gr2.n s ,,,hich 1,,'e re conc e rne d directly· H·it11

1 

1-.:: : .1 ; r;: :· ; L '. ., i: ~:. 
I ! 

11 	 I. 
II· I 

http:pTogr2.ns
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I l 
I 

I 
t 

i· 
I I 

\ ; !' 
i. 

1 
\ ;; 

I' 

i: 
r ·..( n 

I 
I 

r • ;D 

, j 

.:i -. 
I 

' , 

~ -

G 
r 
j i 

· r 1 !: 
I I I 
I 

l 
I; r 

F
dn 

( J 1'. 
,; 

I I 

" i . .,_. 
.... 

' . 10 
J I 

11 

·12 

., , .-,­
J. o) 

_1_ ( 

1D 

~ 
:::t r· · 
i 

~

service to eleme ntary a nd secondary school S/Stc 11·

woi·d c;, th e in s U t .ut c progr0rn s , the cJ crncntary and 
I 

t e achc r trci inin o: pro gn-l ms . 
I 

Th ere HCI S a goocl d ea l o f coll a l)ora t=io);. 

:. on 1.\1 j th out si d e 

\,· ~ien Cornrn is s i on er 

with rather wide ly 

discuss the ·ne e ds 

the 1·.• ays inw hi ch 

the opportunities 

assist the nation 

gro:i..1~s , 

Amer i c a n 

various 

Council 

tion of 

t ype of 

aY-
L' 

e nc1 c .) . I r eca Jl on several 

Kepp l e and members of our s taf f 

, - . in other 

Isecondarv , 

I 
I 

I 
and co opera-

occasions 

sat in 

re p resentative bodies from irtdustry to 

6f indust ry , the resources of ' industry, 

industry could col labo.ra te, ·; a~d coope rate ,' . 
which industry 

in meeting its 

The same thing Has true 

,,;i th the Aine r i can Counc:1 l 

As s oc i at ion of Co 11 e g es 

could offer which would 
' 

educational ne~ds. 

'·-rith higher education 

on Ecluca t ion , r i.d th the 

a·n c1 Un iver s it i e s , the s e 

grou1J s, the s cH'.1 e thing was true 1·; i th the National 

of State Schoo 1 Officers, ,.,ri th theAmerican Ass ocia ­

School Administrators -­

VOICE: Were th e se very neF developments, this 

DR. HARRIS: The level of activity was ne~ and 

, the nature \\'aS neH. Pr ior to this time, traditionally, with

!Such groups , the Off ice ~as represented hy, usually~~ 
i 

1specialists who vreparcd papers and delivered them and 

.': e re on s o rn e sub j e c t o :f th c i r spec i a 1 i z a t ion . 

The emph a sis chan ge d to a dic;cussion of the 

I 

I 


I . I 

,
I 

I 
I! ; 


f 
I 
I 

• 

Il . 
t 

~ 

J_'r 

1 r:· 
- ~> 

1 (.}. 
•' 

20 

f:~1 . 

f:? 

~:3> 

-2 ( 
( 

r. ~ 
{~ · .t 

: I ; : ,_,: : :, 
1_ ; '"'•, :, ~ : - '•I t '"' 

I'. 

ii 
!t 
q 
I; 
i:
I!I; 
1: 1: 
il 
I; 
i• :I 
p 
" 
!; 
I 

: 
;! 
i: 
r 
i'
I',. 

1: 
!: 
•! 

1· 
!· 
L 

i 
!' 
! ' 

J 
1: 
,, ti 
1: 

Ii 
i! 
t: 
; 

i 
I'·' I 
1. 
:r 

!: 

:: 
j , 

i' 
1: 
I' 
!! 
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I'. 
p 
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11 
I'
1. 

-, 	 1:1: ~ 

lQ 

critica l problems facing American education and · he ,,mys in 

i 
Hhj ch th ese group s , 1-:rit J1 the Unit ed States Off ice of 

, I 
v: hi C7hYd l~ cat i on an cl "'i th a 11 o f the othe r f e cl er a :i -re s our c es 

1
. ! 

. I I 

:ou lcl be hrou zht to bear up on the ~olution of the se ,- problcms I 
I 
I 

;. n d th e mee ting of these problems , could best be deployed 

and put into action. 

VOICE: Did these reorgani zati ons, the second phase 

~hen the Bure au of Elementary and Se condary I iu~at{on, for , 

example, got going-, how much of the impetus for new programs 

f 

and . neH directions '"'as provided from the body of the office; 

as distinguished from the top, Commissioner Kep~le and his 

associate - ~o rnm issioner~, for example? 

DR. HARRIS: Do you have re feren ce to the 

VOICE: To the shaping of the , - ­

DR. HARRIS: To the shaping of the - - me·nding of 

the developmen t that - - . the proposals for ne1·.r programs 

VOICE: New nroar ams - ­
.... 	b 

I 

DR. HARRIS: New program emphasis this 1v-as a 

. ollabora te task, the principal contribution which was made 

. i 
tt the Bureau level was made on th e basis of rather continuou ~ 

I
!Valuation o f the on goin g programs, of changes which ',w"<:mlcl 

1ie essential , ,,rhich to correct. or to r emove obstacl e's 
) . 

·h hich I 

·t ad not been for s cen, to provid e a u th or i za ti ons ,.,!hi ch 

·~h e n eccl f or ,.,-h i ch an cl the cl e s i r a1: i 1 i t y f o "1'.' which hacl not 

1'.ce n encomp assed in the l eg islation. Chan ~es jn djrection, 

·: ':' ; . :.. : r: • '. :, :.-·:: I • ­

!: i ·. 
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, I 


:i 
' I'. 	 1Il ' '' 
I ·: an; co111p lete n ch progn1 m areas --- but th is \V as not clone b~ 

- : 1I 

1 

G l' (che Bureau inclcpenclen t of the ot11cr Bu reau s an.cl o f the Off ic e 

,,' • 	 I 

() . l 

'of Le gis lation. 
: j· 	 I 

' '. !' { . 	 I 
.::- . ) · Ther e Yas a grcc1 t deal of si ttir.1g tor-ether re gularly 

- . I.. 1l · · 

5 Ii 0 . 
IIi ~::s 	 ~~ c:~~::u i~ t~::~e :::y:a~-t::w:f:::eL:~:s:::::n\:h:: 

I! i, l 

!l :
I 

whatever, sat in on our Bureau staff meeting _..: and we dis ·- l 
. \_-. f. 	 i 

i 
c iiil 
\....) 1· :c:ussed the -- on th e one h a n d the general trends on the Hi 11 , ~ 

.: Ii 

ll 	 ' I 
i' th~ thinking in the Office of the Secretary, the moves 


s J! 
 I 
Ii10 	 :which \\'e re emercrincr in other Federal departments and agencies ;

b . b 

1

:!
1 

which related to th e fu r ction of the Office of :Education, ! 
. I

i 

l~ 
r 

and su ggestions as to contributi ons that the Bureau could 
l 

make in the early explorations, someti~es the development 

1 ( 	 .o f l anguage , li ke'.·:ise, sometimes 1rn would discuss · needs 


which had beco me ap~) ar-.;nt throu gh pro.gram ope ration, th~ough 


our contacts in the field of education th-:roughout the 


country , ·prob 1 e P1 s 1\· hi ch wc re emergin g . 


One o f the rath er constant problems, of course, 

and one \\•hic}1 still persists inthe area of elementary and 

seconda ry education is the old bug - a-boo of states' ~ rights, 

) 
.~ 

state and local control of education, the fear of Federal 

i 
control, suspicion of Federal leadership as aimed at control, : 

l 
! 

and so forth . t·e at te1!'.ntcd to keep our fi n ,?"ers on the 

1 \ra ri ous pulses , the ind i ca.tors o f c ;iw rging proh 1 em s in these 

;_:i. r e as a Ed co n mun i c at c th e s e mi. d ant i c i p 'T t e ancl avo id th e 
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12 ' 
l 

IIJ.. more extreme c on:Cronta tion s 11.'hich sometimes could ;ha"'.re 
ii i 

' J 
( , • ii 	d e v e 1 ope d , but s on e t i mc s cl i cl cl c v e 1 op in the n a t u re of tJ1eII !

I:(~: 	 ;1 SA or the st ate school o ffic_ers in goin g up on th e llill
":~ 

,, l' 
'.: nd o~pos in g 1 egis18.t ion 1:.!hi ch th c:- Departme nt and th'e Of f i cc 

t) 
r · 

!: ; elt should b e pa ss ed or requesting chang e s in legislation 
:. 

'I6 	
i' 

Hhich we may not have felt 1vould be desirable.ll 

r- i II 
·.' · 	 1! In other words, He attemptecl not only to redirect 

1: . , . . I , . 	n 
'-, . 
" : 	

:( programs, to ide n tify needs '.vhich had not been rcco·gnized, : 1 

L'1 
0.: 

;i 
Ii 1i hich ,,,,ere becoming more and more appare.~t,to assist in the' · 

' 
·1 II.0 development of changes of legislative emphasis in direction 

I 

ll 
l J. 1' with the devel onrae nt of ne1v legislation to meet . those need~," 11 i 
_:. ,.-:_. 

l: ·' 

but a lso 	 ope tation, to attempt t6 maintqia .! 
I 

:; 	 -~ 

I: 

I '7, 

I ~ 


• • t.. · 
!; this fee lin g of a co mmunity of interes ts, of a comrronness of 
.,ii! 

. 
·'-

/ : concern, of a sharing of res pons ibi li ty, ,,rhi ch 'vould result 
1; 
I
1· 

1h 
I: 
:t
p 

in an effectivene ss of total effort which, too often, is 
,, 
11 

1 c~ 
,I 

i! 
I ' destroyed by a pt1lling-ipart of the various parties to an 

li1 ""( ' enterp rise th rou~h j ealousy , . suspicions, and so forth.
Ii 

J ;~: I! And, I think we 1vere pretty successful in that 
··11 	

l t .
19 	 iin this tvne of effor t. 

ii 	 I 
i 
I 

..... ../ \ .; 	 ·~n 	 VOIC E : That is, rnor -~ successful than, we ·will sav, ~ 
, 
\ - . IIi 	

f2. ~i :.. 966 than i n 1962 or some neriod after this ne\1: commtmi tv 
,'j . i 

j; 
? · ~ i· 

I! J) f in t er e s ts and i c1 e al s Fas es tab 1 i sh c d? I 
1· 
iI 

1· 

~ 
nr ·: I DR. HARRIS: Yes, it 	 I 
~ ·., ~' . 

I'.,, 

p 

2 r a in the o ff j c e of e duc a t ion in th a t n r i or to thi s t j r:w ,

2~- I' 

I · 

1: 

goin g bacL into th e lat e 1910's and all throu ,r;h the 1 9SO ts,~~ ~~ 
/, 
!: 



I 

I 
~ 

i 
i 

; 

I 

I 

!! 
;, 

ii 
I·
!I 

1 3 

l 

c; 
! . ..) 

,,
;1

,-1 

th e r e h a c1 

I 
r e s our c c s 

b c c n c { r or t s t o b r i 11 g mo re s u b s t an t i a 1 · Jc cle r a 1 

t o h c a -.r o n c cl tl c <. t i o11 p r o 1) }c m s , bu t t 1i e va r J. o u s 

~segmen ts of Amer ic a n e d uca tion,. tb c va riou s inte res t ed 

,_ 

r:. 

I 

'·' 

:; 
Ii 

no ~ ·: 

· 
they 

co u 1 cl n ot 

sh o ul d be a tl rn inj_stc r e d, 

th e se r e s ou rces sho ul d b e , 

1·: h at the mo s t i rn p o r t 8.n t 

i 
i 
I 
! 
i 

i 
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; ~ · I.': ar ea s ,._rcr e to \\'hich th e y s hould be dir ecte d, an cl as a r e sul t , ' 

I 

1 

I' Ithe Con gr e s s 1'.' as faced with not a community o f · interests , 
' j' : !!. 

I ;, but a sor t o f e xampl e o f contr a d i ction fro m -'.,he field of 

·educ a ti on. I ,I . 
As a re s ult , it i.rns almost impossible to pass any I 

:sort o f Fe d e r a l le g islation providin g for a substantial 

assist a nc-e r o l e by th e Offi c e o f Edu c ation a n d it ' 'r a s n ' t 

. 
until t h e c risis of t he f i r s t Sovj.et Sputni k t ha t the p a rtie s : 

'. got to gethe r suff ic i ently to a g ree u p on th e p ass a~ e of a ma j or 

_piec e o f l e 2i slation, the National Defens e Educ a tion Act l 
~ 

o f 195 8 . 
' i 

Even then, s o JT18 a T e as of n eccl wh i ch we r e i d e n t if i e c~ 

could not b e 1.n :- it t e n into that act , f or the simp le r e aso n 

I: a ga i n, th a t y ou h a d the hi gh e r edu ca tion community disagreeir:f 
I',. 

r ) .- . ,. 

1G . .! il ithin it se l f a s to what 1rn s most i mp ort a nt and 1vho should\\ 

I' 
a cl rn i n is t e r 1-.:h8 t a nd '"1h o shou lcl b e n e fit. You had the s aP1eli ' 

" 1th i n g in t he f i e ld of el eme ntary and seconda r y , pub l ic 

edu cation , as r egard e d t 11e stat e p r o grams a nd locally 

( 
a <l~ ini s tered p ro gr 2ns . 

1. 
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I' 

j! 

I' . :t l 

Ji ,,.1 

i·:h c r e s 11a u 1cl th e r ' s pons i h i 1 i t y b c a s b c t 1ve en th c 
I 1iI; \ 

: ' /~ \; Fe '. 'a l C-uv c n mcn t , th e st a tc dc p;n tm e n ts o f education, I 
1. 	 I' ,: . I 

I : 1;~ ; 	 r an ·; l the l ocal ·school c1istrj cts. And tl1cn of course ' t heI	 I
I 	 I. 

.I / 	 !: 1 .-.· 1 , • r. l d · 1 · 1 - I 
,, c iu ~t c n - s t at c. is s u c , a s r e :i.· · e ct e in t 1 c pr 1 v c=1 i ~ ~ vers u s nu ) 11 c : 

: 1: . I 
t .•, 
r: 	

s ch o o J. s an c h o':,' s 11 o u 1d th es c Fc cl e r a 1 r c s ourc c s b e 1ll a c1 c f 

·!· 
.i (i 	 i! t 

1! availa.hle and to ·wh at e x t en t should they h e mad e available to · \,. 
I 

11. 	 .I ii 	 , I 
t" 1!,,,. ii children 1d10 1"'ere enrolled in non-public schools and parti- 1l ·1 i 

k 
Ii· ! 	 1: 

I 
~ ~ ., 	

chu1·ch-re lated1·-; !! 	 cu~a rly those that Fe 1'e enrol led in the 

.,: 
~ 

.! 

.e l ementary and secondary s c110ol s. 	 I 
t 

/ 
I i:.r ould give Francis Kepple 0. great de a l of ere di t f 

11 for bring in g all o f thes e diverse intere sts togeth e r and 

bringing to t he ir realization, I think, for the first time, 1 

to meet its educ ational needs, 

J(. 	 if it to make a beginning, if .th e problems o ·F 

education 1·.-ere no t to become more and more critical, more 

and more s e rious, more and Jnore explosive , that the members 

of t he c or'.J.;uni ty of e duc a ti on throu t:rhoc1t the Unit ed States 

had to co iT.e t o agre ernen ts· and support a single pro grari. 

And until th ey did, either ·the Con gress would not 

support t he contr ibuti on o f substantial Federal re sources to 

e c1 u c a _t ion , or i t 1vo u 1d be g in to ten c1 to go in the c1 irect ion 

in ,.,Thich it fe lt the n ationa l. interest was greatest, ·1.fith2 2 

an e 1 e111 e n t o f F e c1. c r a 1 c1 i r e c t i on a Il d ~vhi ch to 1\7hi ch, very . 
t 

,; 	 I 
I . 

nr fe1\· at t i I"t e s s u11scribed ~ but th at tl1is might be the outcome . 

i; 
I' 

r . -	 VOICE : Does th is e xn l a in hm..' l arp:ely th e reasons 
(. . , ) l; 

Ii 
!' 
l '. 
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/! 
I I' lI 

l fo r th e various types of adminjstcrin r. unde r th e Element ary
Ii 
Ir 

I ,.J ,,l .J 
I! 
I• Sc condary Eel u c1.t :i. on /\ c t h 1- d 	 l1ac1 a d iffer e nt 
!' 
II , ., 1: 

t ' i: set of rul es f ro m th e T'j t.1 c III c-rnd so forth? 

,j I: 	 II 

I / . 
I:· 	 DR. Il\RR TS: Wel l, Titl e I 1vas rcco · n j zcd , o f 
i: 	 I 
I.· ;-:. course , as a very s ub stantia l prop,ram , tJH~ lcir~:e st Fc.dcra J. 
f , ! 

iI 	 i: 
: l> 	 i~ financi a l assistanc e pro gram that had ever b een conceptua li z~d 
·1 	 ii

i! 	 lI 

' I r ' I!
( Ii in this country. And, it Has the feeling and the Offic e 

i:·:I 
! I • 

of Ecluca ti on was in genera·l agrec ~ _ '. e nt tha t it \vas directe d I 
tm,ra Tcl ~ the kincls o f p roblems which wei·e diverse, they- ·1·re r e ! 

: I 

H 
1.0 	

11 
I' peculiar to loca l areas and local communities , that they 

II 
could be identified and aclcqua tely dealt 'vi th only throu~~h 

I 
f I

i1 	II 

!.
l _?. 	 J! leadership e xercise at those areas anc1 1vi th a good d eal of 

! 

!: 	
i 
t 

t 
lead e r sh ip and d i r e ction an d pe:·suasion f rom sta te I 

l 
i 

Ji_ / - de p artments of° educ a ti on so that · - - · and then; frankly, th ev I 

t 
also , the conc ern of the Con gres s that when you b eg in to ! 

get into these lar ge sums of money ~1ich were going to _ go 

into s o nany school di s t ri c t s that they - - the chief 

r e sp on s i b i 1 i t y f or c1 e c is i on - ma k in g sh ou 1 c1 be v es t e d at _ th ~! 

state Jcvcl, rather th a n at the Pedera l lev e l. 

So that you had th e role of a state departme nt o f 
i 

education on th e revie1:1 and the a ppr ova l of projects under I 
f 

Title I 1·:i ti1 only ct pos1- rcvie11.r by th e Co mmis sioner o f 
I 

<_; ·)' .J :.: I 
Educ2. tion , the United State s Commissi one r o f Education. 

I 
ITitle III, in the bcginnin r: , it \·m s felt that t 

Iit 	,.,a- cli rcct to the <l cvc lor)r:w nt o [ a resourc e ·hrhich did 
.f 

I 

not c xj st in local scl1 00 l cb stric t s C1nd th at the Offj ce f l 

If 
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i 
I 

IJ. 
11 ! 

,I l; of Education hacl, or cou1c1, prov icle a -- the necessary staff 
I( 
(· I:i _ a 1ni. l'1b e r of in {l.ue 11 ces \\'hich \\1	 , re: ! 1: as s·lst ance , free fr o:·: ­

! If 

~ . " 
al1vays hrou p;ht to h c2 r on state agcncicc; ;J1ich \·:ould assistI 

I 	 I 
I 

I 
,I 

l '. i: 	
I 

~ loc al education a 1 a ge ncie s to develop th e tY.P-- of resource 

:, ·~ 

to ' 1,1 h i ch the pr o gr 2. r' ' ..:a s a i n e ( 1 , in o the r \W r cl. s , th c in tro - I
I . 

ductio:n of experimentation , o f evalu a tion, of inno'vation, 

of ne1,! program eJ11phasis, of co mrnuni t .,. cooperation, of 

collaboration with betFeen publ.ic and private schools 

to the interest of the childY en. 

They a con tr ilrn t ion to the solution of the 

problems of Civil Rights , as re gards education in the 

communities , and that thi s is going to require a rather 
.. 

"i ,~I 

!1 unusu 2.l type of l eade rship, an evaluation on the basis o f 
1 ~· 

the objective s of th e pro gram rath er than as it Kas felt 

would be the case if it i.1.·ere turned over to the states, 

rather than on the basis of th e usua. J. equal distribution of 
I 

. 1.' 

resou r ces throu ghout a state in order to retain the support 

of all segments of the state, regardless of the comnarative 
i 

need s of diffen~ nt sections of the state, or of the inadcctua2y 
i 
i 
Jof the resources t o produce any results if they :vere dis ­
j 

, .
tributcd on that oasis . 	 i 

! 
i 

So you hci , -e th e s c t·\': o very different types of II . 
pror;r ams. The Title III \': 8. s supposed to have an i111.pact 	 I 

! 
I 

upon Title I evcntua lJy~ and the c en tralized leadership 

operat i n g throu r.;h Title III 1·:ou ld h 2.ve an in-Duence on 

Titl e I, but Title I , ,.: J1c r e tLc J t.ll' f'. 8 111 onC'-" 1"'as , was to : 
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!·
ll
1, 

r
1· 

) !• 	 c (1 u cat ion .I

I . 

' 	 b , ..:-t e r cs Dons i h i 1ity o r · tat c cl c part me n ts o f 
I l 

I· 
I (~ 

1: 	 1. ca c1e r shi.p the staff . a ss jste: nce 
•! 	

VO I C1.2 : I n t h e 

I
I 

I 
L I 

!;
i
!;
' 

t · . ~t OE wouJ d pr0Yici 0 fo1· T i t l e Ill, '"hat }j nds of p eople 
I· 

I' ::
i1 	

d id you n eed on your st c.ff to provjclc tl1 is ki11J o f 
11 

._;.:· 1· 	 th e p e op le on theDn . IL'\RTUS : 1-.:c n e e de d no t onl y 
. l


i!
-	 iCi 
i 	

assoc i ation of people througbout the nation
I• 	 s 'taff, but th e
j! 

1' 

1\'110 h ave exhibi t e cl1( Ii 	 a conce J·n ·about tJ1e . inadequacie s of our I 
I 	 i l

;r I! 
:1,,_ ii 	 th ~ n ee d to reco gni ze our failures, our '' 

.1:~ 	

~~ucationa l syst em , 

,
I
. r·. 
: 	

! i 

i~adequacies, t he ga11s a ncl · to be Hilling to canvass th e I1

Ii 
· 	

I
i

)_() 
1: 	

f
ji k~1mdeclgeabi lity in th e c ountry, the knmv-- hmv that had 

t
,... 'II 	

I
I' ) i ·:1 	 1: been develop ed} : rega.rcl 1css of where~ to put into effect 

j _~ -'. 	 I
n
i 

thos e things \\Thich had be e n tested ancl tried else1·:here 
jI~ 	 I 

... · _ { _ 

!,

i

. 

' 	
to b e Poi·c effective th a n 1\·h a.t t hey ,\-e re i

I
which had p-roY e c~ 	 I 

1. . ,·'
l the 1ii,, 	 doi ng , to e xperil:"ten t wit h nc 1.v ideas on th e ba.,.is o f 

i
!.
1·

~I ·-·' 	

,i:.. best t h inking that coul d be brought to ge the r to bear, to 

1 c 	1: 
! ~ - of the
1· b r in g the s c i e :1 t i f i c a pproa ch . into the opera t i o ~'

-i r.·•. ( 	 r
i · pro gr am in co] J ab oration 1·: i th the r esear ch resource s of 
1:
Ii 

'j r . 	 !,.' in. \ -~' un i\- e rsi t ies , o f indust.!Y , ,,:herever the se ·we re 1wr1cinr 

.' 
/:


l '.. 
i:
I ·' areas i;,rh ich vere rel ated to their iJroblems . 


:If'. O 	I:,. In o th e1· '"rorcl s , those individuals 1vho had 

("") ·1
( ...,_! 	

i

ii
I
!
' 

exhibit e d 2.n a; .-a r e n ess o f the critical need for chcm ge and 
f . 

1· 	

I
1!('"•.'", ..,<. 	 !

I! 
' a ' "Ti 11 i n S1,11e s s t.o initi <t te ch ange , and to be ah le to l 
i:
1! 


C · 

i:
...·_,-. 	 L c o r~ Pun :i. c a t c an c1 t o in s U . 11 t I': i s t y p e o f th ink ing , th i s 

I _I 

2 ~: 	
1,
1· a t t t t u d e i n e c u ca t i on l c 8 c1 e r s c-~ t. 1o cc:i.l 1 eve l s , c o11 e g e i

f,. 	 l
I 

{-:, :-, li uniY ers i t y J e y·c ls, an c1 t he n to look at the prono sci ls 1:,Thi ch · ! 

on 	 the t as is o-f t. h 0 s c
c a n e in fro n 1oca1 s c 110 c J c1 j c.; tr i c L 
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n t .:-:-' , rath e r than on th e 1) a s i s o f s om e c C' n ccp t o f e qui tab 1 c 

( 
I 

! 
' 

. I 
cl i i but j; on o f f u n d s Cl n cl p 1 c a s in g or r c s pon ding to n a r tic u 1 a-;_­

~ I 

p1 .. 
,' 

js s
' 

ures I 
~ VOICE: Diel. th :i s particular HR)' of ::.dmini s teri n g 

th~ pro gram hav e son c scr:i ou s cleficicncic:.s, hCC<1USC it 1:.Jas I
I; I 
I 
I 

· 1c 11 an g e d sub s e q u en t 1 ? Or could you sugge s t some of the 
i 

reasons for the change? 

IDR. HARR IS: I b e lieve th a t it it did not have 
( 

seX-ious deficienci e s oth e r chan , of co~rse, the problem of 
i 
I 

'! 

assembling quickly the kind of staff that was needed and 

the problem of aclministeri nf a pTogram :i_n which this type 

of thinking i.,ras a central element which 1.-;as quite new, wh~cji 

' .:." 
I I( . ,,.,ra s , s ad to say , qu i t e f or c i pn to gene ra 1 pr act ice th r o1..1 gh out : 

! 
1: 

~ I 
i 

-! / I our school systcns, exc ept in scattered individual cases. ! 
r l 

I · 

!'. The ch 2n ge Hhich has been reflected in recent 

!i 
11· 

amendments to the legislation developed in large part from tbJ 

l~ I 
1: -- again a substantial incr e ase in the authorization of the I 
l ' 
p
!! 

- r ..J.1 amounts of money 1·:hich ,,·qulc1 be devoted to the program.!! i 

i! I 
i 

When you jump fro m an au th ori za ti on of -· - He 11, . I think I 
l ' 

l11 

lthe or i Bina 1 author i ~~at ion Fas - - we 11 , I aN not sure , hut t 

i: 
~ ; 

(" : · ; II: 
( .. r ..1. I think it Has a r otm cl 10 0 1:d. 11 i on c1o11 a rs or 1 es s to an I 

Ii 
r..c ,r:.: , . ! 

I. authorization o f a h a 1f a billion dollars for the same 
r 
Ii ~ pro gram, and ·.d1 e re you had aptin the pressure s of th e state1 
Ii 
11 depar:tment s of education to take over the rcsponsihiJity for 
I ~ 

Ii 
Ii I 

(
r , 

; 
c· de c i s i on -n ;:i. k in r, and pro 2.i ' r:~ ~---l it is rather . n a tm:alj; 

1: 
IIi Ir 
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J.. 0 

r: as has tak e n p l ace should deve lo p ju_ t as Ha s th et.1 

....( 0 1" ::n c1l arran gc1:t cn t in T:i tlc I . 

. ' VO I CE: Hm v ,.,. c 1 J cl o y ou f e e ] th a t 'I' j t J e I I I ha · 
I• 

b e 	 ·i·1 c: s an ex a}~lIJl c for Tit le I pro gTams or a srur to cricrngc 
: i ' 


:: and innova tion ? 

. ; 

DR . 11 /\RR IS: \\:e are at a period in Nh:i.ch it i s I 
1 · 

di ff i cult and to some ext e nt pre m~ tu re to ma.k e that j udgment, 

but I think the re are c er t a in indica t ors a s to what we can 

lo ok forward to. 
I 

. 	I 

'IYou h av e to recall that the tHo programs starte d 

out side by side . You hac1 a very substantial Title I nro-

1 . 

I 
gram with an authorization und e r a formula 1.vhich 1rnuld have 

.. pYovi cl c cl 1:-iore tJ·!cUl a . 11:Lllion doll2. rs 1·:hich 1i.ras cut hack ·to 

,i 

I 

I think, 959 mi J l iOi~ by 2p pr op ri a tion, and the n a small 
:i 	 I

· ! ii 

1 :·. ;! s upp l eme nt, which brought it up to about 970 million,. -~d. th 
!i 
!• 

: i ( ; 	 I;. a s tat e r c s p on s i b i 1 i t y , an cl then , r i gh t a 1 on gs ide of i t th e 
p
1'. 

J •1 	 i'. T j t 1 e I I I pro pJ ?. m , 1,..rh i ch \\.as supp o s e d to provide the s t i mu l n s 
1: 
1 • 

.'.> 	 !i ancl the example for innova tion in atiproachinp- the :rroblems 
f' 

!; an c1 s o 1 vi n g th e }Jr ob l ems ,,.-h i ch Ti t 1 e I was go ing to so 1v c . 
ti 
11 

.'.) ··( , } 
. I:,; Titl e III , of course, had no immediate effect and 

i 

Tit J. e I p r o c c ecled on thos c as pee ts of nro11 lems which were 

co mmo n kn mdcc1 gc . In other words , the ;r s uen t a great de a l 

o f 	 mo n c y on a co nPmn i c a t i on s ·~ k i 11 b e ca us e i t \·.,r as f e 1 t that 

fa i 	J. u r 8 :1 n s ch o o 1 re s u 1 t c c1 fro P1 th e fa :l l u r c o f the s ch o o 1 
( 

to 0 cl c q u at e Jy cl e Ye l o n th e s h _11 s o f r e a cl in ~ , Yr i t in p.: , and 

' I -	 _,! 

http:doll2.rs
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" ;i 
IclL 10 · . I 

19.
d

\. 
I 

\ 1 An th at 1c <._r n i n n. ' ,,a s th u s han cl i c Cl.1_,,.!1 c cl . 1' o o 1 i t t'1 c 

( i I 

( 
;:._. 1'as kn01m a s to - -- and to o fe1~ people were' av :1 iJ a b1e to -- I- · I 

, I 

i 
a cJ c qlwt c l y o pe1 r"te ci pro g rnm , an infl~tted .progra1 :,_ 

n ' is area, but it 1'as tli c best tl~ at ~O-D~C -k .:ch . / IIr ·­

1 

, I I c1 ea J 1r , Ti t J e I I I sh ol;.:i'. d have been in operation 
I 
L(. I: before Titl e I vas passe d , was initi a.tcd , . bu t th e problems

i: If 

l I !'. 
that Title I addres sed it se lf to, they just couldn't wait , 

\ ~·· 1: o_f course, cmd it ,,.;~~s better to do the thin gs . that '~re thought :I ".. .. 
I i' ! 

:. were best to clo J10 i\' c:tnd th en gradually brin p; the results or I 
i 

1'. 
~1c 

•; 

ii· Title III to bear on it than to let the probl ems fester.. l 
, · 1: t 

H IJJ l'. At the present. time the ·move tmvard -- the term . I 

r 
:1 ? 

l 

\: 
· 

th at they . are u sing is packaging - - quite a number of the I
!· 

mc:~: bers o f the Co ng r ess don ' t lik e th i s te1m, bec a use t he-v ! 

JI.". !. feel that if you put the various p1~ogTams . '':hich can- no·i\· be 

I ~ , 

-' · '. :• 
identified as separate programs and \ ·.r:l. th ~ 1'1hich individual 

I 
:; j 
' nenb crs of Con gress id en tify themselves, inside a p~ckage , . !f 

• 1 I go in g to the i rthey are 1 o \-;s e iden t i t y .i ! 

i..­

Tho se lookin g 2t the problems on the outside wiJl 

:1. ·' not be able to identi fy this particular activity as the 

w, ~)r o gr,1m th a t this particular Con p-ress1nan had a \ ery k e y rol e 

I
1. 

:i 11 passJ• ng an cl - - but 1·:h a t is actually takin g place .is not 
t ­

~-o rnuc 11 a sti. b Jn e r.c;;in ~, of t he iclentics of the various :) r02Tc~msr 
( . hs it is a coJ l a boration of those responsible f or the

' 
( , .__ , 

:i cl n in i s tr at ion o f th e Ya r i ous p 1· o p.; r a 111 s in d e p 1 o _, - in g the i rlIi' )·" c_, 

various resour ces so t11?.t they rna}:c the opt i rn u cont1·i1n1 ·U 0n 

,•' '_ .::.. F ·., : .... I ~: ~· :..: ; · • ' l . ­
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i
I 

:, 
f 

I 2 0 

I 1 . . 
· 

:I 
1 

I

I· ' j ~ tmvarcl r cachi.ng th e ir co r.~P 1 011 oli j ecUvcs , so tJ1at you nm.' 

( .

"-· h c:1 v c Ti t 1 e I V tln o l1- ;~ h th'- c cl u cc:1t ion n J lei b o rator i e s . You h 8 v c 

i 

j , 

Titl e I in the c o1:1 rn_:_11i tics v,rj t11 high conc e:: I~trnt ions o f lo,,:­
\ : 1/ 	 c !' 'l 
\ • ' : ' I in c ome fa mi li e s . You ho. \rc Title II 1..::i.t J it s c .. ucCtti on8 1 

. i! 


mat c i-:i. a.J s . 


You have Tit 1 e I I 1 11r i th the c xpe rimc n tat ion and 

innovation pro grarr. cle\'·e l o~_)men t . You have the Ec1 ucation 

Profes s i on a 1 Deve J op men t Pro gr ams , · "' )1 i ch c 8. n a 11 b e brou gh t 

(» , , 

:: tog Gth e r in a c oope rati v e effo rt -to make an Ol) t i mum and 3 

i'. 

·:i ' ' iJ maximum ii:ip act upon the prob lcms which you face . 

] ~1 - : · 

r: 
VOICE: Of th e p rob1c~ rns that -we face, would you 

J C.._. care to d i scu s~, any on e s that ar e n ot nm·.r bei11 ~ met or cou ld 

· not nm,: be rw t 1·: j th th P exist ing l egis la t ion? 

DR. HA RR I S: It 1'rnu1d be di ff icult to ident ify 

_!. ; · par ti cu l 0. -:c prob 1 e 11 .s th a t s ay a 1· e 11 o t 11 ow be in p: rn e t to any 
!. 
j; 

. ! :~. 	
1. 
I degree. I th inL t h 2. t t 11 ey are b e ginn j n gs but the r e are 

I
t

some ar ea s i n 1·! h i ch th c pr o gr c s s i s very s 101\.• I have h ad 

:u · 
i th e cxpc rieJJ.ce sinc e l eav i nz the Offi ce of Education of 

I

(; 	 Ij ~: 	 ; 1vorkin p; in and hi t h SO J!l C loud ec1uca t ion a l ar.encies in 101•.r -

F 

I
t 

I 

inco me 2 r e as in 1..·h ich th e y - - the 1 e etdership, the total 

le a_ cler s}·1:i _~) i n edu cat ion , in commu n ity, in the economic life · 
I
1· 

I 
of 	th e are a , the conn.unity, is stil l devoid o f i maR:inatiYenes s,

~ '.) 	 ! 

o f ini th;_ t iv f; , o f 2 re a l :i zat ion of th e c r itical nature o f th e1 
l 

probJcr•s t110 t t 11ey face, of th e fact tha t th e future js 
!
I' 

r i p11 t a t th e i r f r on t cl o o r and thc c ffcc t 1':hi c 1) th a t f u tu r e I
I
I
i .

l 
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I 

,•ti -i 
' 

'I! 

For exr1. mn le: I th 5. n ·K of one c o mmunity H h i ch cam c I I 
J I 

2 imv·ith a prop o sa l to c1cvelop and make a revi sed and a
( 

! 
1· 

r -

r ev i ta 1 i z c cl Yo c a t i o n et 1 e cl u c a t i on p r l . p: ram .i:...) 

l I 
I 
l 

1n ans \\' Cr to question~ of 1·1 h y , h e c au s e the s tud c n t s · I 

I I I1! I 
here l ea vi n r: th c co:p1 r1 u n i t y , e i t 11 c r cJ r o l! p in p: o ·- ·~ t o f s d1 o o l o T I 

I 

:1 

i 
! 

i 
·I ' i 

:-5 

~: 

I 

-, :" ... 

"i ' 

'j r 
...!... r:::. 

I 
,.. 
~ 

i 

-

!-

:. 
rr,, ,. 

j : 
1. 

ii 
It 
fl 

:;:i 
11 
, : 
11 
1: 
i. 
l ! 

1: 
,, 

: 

~ : 
!i 
q 

after ~r2<..1ua ti on fr'om h i ?. h s cho o 1 ancl 1·1c re p; o in r, t o th c i 

I 
n ea rby ci ties and that ,,r hen th ey got to th e cities · they found ; 

. I 
that th ey did not ha".re the job skills to find jobs a.ncl this 

was a reflection U}) Oli the school system of the commun ity 

- In other words, if y o u look at your community in 

I 
I 
I .,. 

I 
! 
I

the aTea in which you live you say th~t so far as your youth l 
! 

are conc erned , you are slm...'1y b1ec di n g to d ea t.h . · You are I
; 

ble ec1ing your youth ou t to oth er communi ti es and Khat 
t 

you 

1·.rant to do is to devise a program which ·will o pen the v eins 

a littl e 11:ic1er and you ,d_LI bleed to death much faster . 

I said, ·why not look at y our comm unity and at your . 

' ''hole areci. , th e geographic area from the point of view o f 

taking ach•antage - - of identifying and taking aclvc-mtap:e of 

certain very subs tantial resources ' '.rhi ch you h ave , and ' "'hich 

.., ­
. c .J_ evcntu a lJ y are going to draw a l a rge number o f people jrtto 

this ar ea 1\~ho 11.· iJ.l de\ e 1op enterprises which \vill hcnefi t 

c;· 
' , 

.· 

._ f ~ 

them 

t ake 

substan t ially, 

the initia tiv e 

economically and 

on a realization 

every other way . And 

of tho se re s ources , th e 

i . I . 
I 

. i 

' 
, .. 

·: 
l,i 

l . 
f ~ 
:· 

cl c v e J. o1) n c.11 t. o :f tho s e r e s our c e s a n cl h u i l d a n c1 1 e t y ou r v o u th 

· • · r ~ .- ::) ... t ;: · . ­ . 

!: 
~ . 

!' 
1: 
! 
;: 
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I 
·j 22 

. 1 

J to buil d th a t future.ll( 
~.· 

' > !(. , · We 11 , Iyo u c an .~ t · mu 1 at c a c e rt 2. i n 2~ 111o l .lll t o f e x c i.t c - :i: 1i I 

lj .'(
I,: I I 

7) 

i; j 
:: rn :' ht and sow.e r athe~.· in c .F fe ctj vc i n i t:i. a J e:; ffor t s , but in toe• 
I' ·11 

l! 
111 .a..-->ny ca s es no i nd i \ricl u a l i s \·d . lJ i n g to s Li ck his n e c k ou t j 

: 1 
I 

r ockinp; t he bo a t a n d 

ii is too comfort able a rut as it is for most of the indivi ­

duals . 

I 
1· 

( 
VOICE: Do you fc.c l that the· Office of Education ; 

·I 
. I · 

tl\ en, could be o r should be taking more initiative in the 
. I 

10 field ; f or examp J.e, throu gh its field offices to do some 

of this boatro ckin g ? 

l~' DR. HARRIS: I don't think that the Office of 
i i 
i\

'.\ Edv.cation can possibly uncl.e rta1: e this as a d irect responsibil:f t.:
il . .. t , 

J -. .. ii role. I thin}( it is - - I think it is making a be g inning I
j! i 

i ;_-... in the developrn en of th es e pack ag e c1. 1 ilot projects vhich !~ r.
Ii 
!~ wi 11 conc 2n tr ate a Ya i 1 ab 1e ·· f , s our cc s in an are a o fh i ghjt 

I\ need and s ometime s the5e ar e a r e a s of high risk, too~ so11 
ll
1: 
1' 
i~ 

that an e f fectiv e effort can be made . and can be demonstrated 
ii

:1 .(' 1: and can thus ch a ll e nge the loc a J l ea~lership, the state le ader -
ll
J. ship anc1 the ins titutiona l l e adership, in the area to extendI; 
I' 

this rnove1r;. en t for ch angc . I· 
I! f 
l~ Even i f th c 0 ff i c e lw cl a s taff o f forty thous<..n dI, 
I 

•.. ,.. 
!; 
r p e op 1e , i t c ou l cl n ' t d e v o t c , th r ou g11 th e s t a f :f rn e m":1 c r c; , th ~ 

t' .: .' 1: 

I• 

1· indivi du al at te nt · on an c1 c f £o r t th ( L t ,._ ou 1 d b e ne e de d to(~. .' .· I: 

cover t he the r e is a co. 11 I e f e 

• , :.J• • , ' • •• - .... . . ­
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:, I 

I 

r; 2 3 ·I I 

( I 
I 

l ack o f l eade r .sh ip and of making a cEffcr encc in desire for 

change on the part 1
of th os e who c an initi<1.t c ch ange , but th e 

I 
I 

Office c a n be v ery I cff cc tivc lll the role :Ul ,,,hi ch it has 

and i s embark in g . 
l I 

It, o f cours e , will be most unfortunate that the r
total resources available are cut b a ck b e low exp ~ ctations I 

I 

i 
!and in some cases r educed belm\· prior realization. It 1vould 
! 
I 
! 'be most unfortun~te if th e immediate future should see an 

augmen ta t i on of this diminution of resources avai lah le · for I 
Ithe s e pro gr ams . Bu t , the e_ff e ct iven es s , even o. t the pres e ri t 
I 
I 

antic i p cited leve l of prop,ran support throu gh th e coll ab or a t ive 
! 

p i lot concentration of r esour ces c an make a real -contribution ! 
i 
I­

to th e so1utionof these proble ms and the meeting of these ; 

i 
I ne eds in the futur e and it may very 1·re ll lay the grounch.ro rk 

for a much more a dquat e ·provis ion of much n-~oTe adequate 

measure of Federal assistance within the fi e ld of ~ducat i on . 

VOICE : Do you - ­

DR. HARR IS: Because I think . its results may be 

such as to con-Fi11 ce th e n a tiona l le ade rship that we h ave 

! . 
r e ach ed .the st age in 1vhich federal resources in much greater 

measure c an be devoted to the n ee d s of education Hithout th e- ~ 

(en cl of side on e ) 

(' ".
:'· :_ 1 I:1 

i:,, L I 
,, ' 
( . · _· 1.; · VOICE: Do you feel th at th e Offic e o f Educat:i on 

:1 
i : 


< • - I ~ 

(~ -' i i s 2 h o u J~ t o E': x n c r i enc c th c n :- s om c gr c ('_ t s r p r o r: r a ri1 s th. an i t 

i. 

http:initi<1.tc
http:leader.sh
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.i ; 
! . 

24 
I 

( has ever seen j n th e p0 st a s ci re s ult o f tJ es e pi lot, 
I 

pncka c:: inp successes ; that you anticipate? 

I 
DR. JI J\ERJS: I clon ' t anticipate the s ;, -- that · 

I 
--- /1 

I the se are in th e imp1c diatc futur e, in th e i mme di ate o ff-"ng . 
?· 

I think that th e general national pie.tu-re, the p:er:- e r a l 

conc ern over the expeditures in Vietn am, the seeJ11ing ly 

effectjve efforts to cut back on c ivilian spendino will mean i 
·; 
I 
tthat ' "' e may face a period of time in which our best efforts 
i 
I 
I 

and the leadership on the IIill may not be directed . to the 

i
identification of other critical educational needs to · ''-'hich 

Federal resources might _be clirected or the idcntificatj_on o f I 
I

the extent to i.·:h i ch the inc re as e of those nm,T b eing c1 evote d f 

I 
to e cluca tional n eed s and pi~oblem s should be increa se d. I 

I 

I th ink that there is an ineyitability, hoFe"\er , I 
I 

that thinking Fi ll be redirected to these areas of need, I 
becau->e the extent to ' \rhich \ 1.'e neglect them, or redilCe 

e 1 ~1p112 s is upon th em du r in g th i s per j o cl w i 11 h e re f 1 e ct p cl in ! 

I
th e de gree of ur gency for meeting those nee d~ at such time 

as "" ~ may r each an interna tion a l situation in which Ke do not I 

devot e such a lar ge proportion of our resources to conflict _l 

to int e r n a t i on a l con f 1 i ct ins t cad of con f 1 i ct 1d th tho s e 
i 
I 

forc e s FJ1ich are - - ' 1!hic}1 may well be destructive · fron 
I 
1 · 

,.; i t h i n r a t he r fr om - ­ I
I 

f 
VCHC F : Do you fc c: l then, tha t (Tivcn the nrescnt 

pro yr cF !S of t11e o ffi c <-: ancJ. th e rncscnt fundjng l evl'.'.'l s , the 
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Ii
I i',,
I 

I 

I 
'; 25 · 

I
I( 

1;
!' 

·1 I: 
e mphas is is b eing placec1 in the diT cctions 1d1 :i.ch ' \'Ot]cl most

· 1
I - • 

i try i n )" t oi
I '-'

r ·
· b en c, fi t Americ a n eclycat:ion? I n oth er ho r cl s , b y

l ,
(_ · get t h e states and local c o :~:muni tics t ogether 1::i th indu stry 

I ise c1u c ct t j on , cl o y ou f c e J th at t 11j s 
I an c1 \~a r i ous 1 ° a cl e r s · o f 

:.1.
' i 

L or shouJd it b e 
I ,

I !!
f' :; th e direction that it shoul d be ta1~ i ng , 

i•
1: 

. I -· ;; placing more e irp h a sis on t1 e kind of d emonstrations of th e se 
·.· 1• I ( ) 

i'
I 1, Ii 

Are t h ere any d irections in '·rhich we should b eh j: projects? 
I 

\·!e be ch an g in c.;?
going fa~ter th an we nm·; 2. re , or shou 1cl 

l 

DR. HARRIS: Nm·: this is an either- o r pror"JOsition . ·I 

The coordination or , the packaging of resources can be done 

ef fe ctive l y on ly 1.,r]1e rc you develop the cooreration of all 

( "I., 
of ym.l;.' hunan a ncl. or pani zoti on el 1 resources In other business 

i
I 

and industry, eclucation at the state level , at the local level ~ 

I
I 

I

at the institu ti onal leve l Hhatever resourc es have a 

I
ri ghtful concern or shoul d be concerJ1 e d about the needs 

~ ., . 

\ 1:h ich educa t ion mu s t serve in this country should be in -

l: 
v o 1v e d an Cl sh ou 1 d have ~:. p a rt , b e caus e the cont ribu t ion F hi ch 

th ey make , 1·:h ich is not re f lected - - may not be reflected 

certa in ly will increase the effectiveness
in actnal d oll ar s , 

of th e avail a ble dollars. 

I think there are aTeas of need 1vhich ar e hcing 

identifi e d, \1.·hich arc e rnc·rgi nr: a11c1 I think that the 

concentr a ti ons of the p acht:> in g pro gYarns ,,·hich are tmd crh·ay 

!i 
and \'.• l1i ch I 1·:oulcl antici ri 2 t.e '.d l l cle•.r c loT> in th e · uonth s 

<':I
( ..· 

I• 

; (; ·f n; rn o r c c ff c c U v o l y tha n th c
.:- ". !: a 11c a d 1·: i J 1 b c - - ' ·: i. 11 ~
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' ' 
r 	 .1 

l
I 

'.
, 

I'.


- !!

( 	 I

·-· i; 

;, 

;: fortJ1 a11c1 ~ o on. . 

\ ,i 	 V0 I C[ : n
I 

o y ou h ["1 v e any s u g g c s t i ons ~t s to h m·!
j; 

.: ' t h e s c
" 

- - t 11 i s 	 COl11(1 b e i ri. n... r oYe cl th r ol l rh th e organi ­! 	 (_")

i.

·. '' 	;: zation or staf f of the Office o f Education at the present'.I
i'I . I

1 1 ?-· !! 	 t 
: : : , I'. time? 
,I j: 	 1.., '
.! 	 ! 
i i• 	

DR . HARRIS : It :ls to b e hoped tha t th e Offi c eI, 

1· 	
vil I 

C' !:;· 
~· H be able to m~in tain its -.- th e aD a l itv o f

lo 	 '· ; 
i~s staff l eader-

Ji
i! 

IC I! ship . .Ther e is a certain unease and restlessness in the 
!..,. 

}_ ~'.-	 ii Office at th e present time Hhic.11 is natural . I t has beenh
:: 

··-·-· ~ : expe rienced b efo ).'e at tiPes 1d1en t he purse s tr in gs o f the
i'. 

Federa l g ·'.)\·enn:~E:n t a r e c1 :c c-n·n1 ti gh tl y· a s r ceanl to a pcir ticul a~· 

•'I agency , the Off ice can maintai n and const an tly seek · 

to inrprov e th ~ ciu a lity of it s personnel and if it c an 
i 

~ . . ' .
-, , 

c or.: i:-:un i ca t e it s j.deas , possibly , a little bit mor~ g ene rousJy 
l
! 

'
. ! 

·1 : 
I pr i o r to t he i n _;_t i a ti on o :f ch a ri r: e s , I th i nk that i t \ ·! i 1 1 ! 

j 

I' !

·i_ ;-
I

!i 

i' 

I· 

contjnue to be nost effective and \\1 ill improve its effe ctive- · 
1;

J - ness .
I·
1. 

I?·'.· 	 1. 
1i I s ay tl :i.s because the failure to cornrnun ica te this
!'

,.,-	 1: 

C: 	 I 
I'
1:
l ~ p ackagi n g process ad equat e ly to the Hill has caused c oncern
I ' 

,-. 	
I
I 

an cl
' ~ 

unrest and initial op~rnsition from the IJill . Congress ­i:
I:
!

(',•'. nwn h ave been afraid that 1d thout any auth ori zati on fron the 

( 
: Con gr c s s t h e:· 2 re r C' i. \. r i t. i n r: th e 1 e g i s 1 8 t i on . · Th Cl t th ey are 

1: -· 
destroy · . 11 ~: th e sc nc::.ratc pro~~Tams 0.11d pu tting the ra oney in 

on e p o t a n d o ~:.c ,, <1. t :i. n ~! 8. ::; i f i t \·:c r c a s i n g 1 c n r o Q, r am .··. l ' - :· • 
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!'.( ';i 
1· 

I.
! 

J. Th e r e h a v c b cc n 1o ca 1 e c1 u c a tion a l cl.ge n c i e s , ,,, h j ch 
I l: 

4 )
:.4• h r c fcJ t that th ey Herc goin g to lo se b cccwsc cert a in 

: I 
I'' 

l r es ou r c es ·\\·hich they h c!.d be en u sin g ancl Fays 

,I . / 
!. . ' ''e re going to h ave to b e cl. c ployc cl in a cli f:fcrent ~\ay , h ave 

: .. 
f .', ; ..; ;: communica t ed their opposition to tl1e IIill and to their 

u 
tr I:
( !: national rnofessional bodies . 

i I , 

l· l 'i 

j'i i; 'i


I The Americ a n l\ ssoc i a tion Scho ol of Administrato rs 
:! 

·r 

c : h a s b e c o ne inv o1 v e d to a cert a in exten t . Th ey arc wo r king 

un thes e and I t hink th ey wi 11 11rork them out. It is un­'· 
;1 

fortun a te tha t all the p ar ties which must be inv olved in the 1 
·- I

l 

. I f 
pr o gra~s cannot b e a s r e 2.s on 0 b 1 e a s arc re s no,.., s i h 1 e · 

J . ! 

.: : .; f o r th e a dr1in i s t l'Cl t j on - - (1 a u gh i. n f.) c a nno t sec the needs 

for th e change s th a t a re b e ing maclc. as quickly as Noulrl b c 

des irable . 

1 
: · ; j But , i t t ake s a L :t t 1 e ti rn e to ab s o rb the i mn ci c t 

1 :.·_; ; o f t Jw n o t i f i cat i on o :f ch a n gc an cl to under s tan c1 i t an c1 i t 
;. 

d oc s re q u i re und er standing of Hhy , why;; 1·;h y i.d 11 this be 
t 

-, ...... 
. !. ·- b e tt er ? Ancl. ! 

i 
·; 

_!__ ~ ' !. 
V0 I C: E : Do you h ave any s u g ges t ions as to h 011 the 

I: 
: 

i: 

~~ (! i ! 
 why can b c got t e 11 a c r o s s to the rec i pi en ts of the po 1 i c y

I'. 
l· 

('. } 
p 

~ J 1· 

j: 
DR. HARRIS: Only throu gh th e earlier involvemen t 

I 

l. II: 

( ~ r I o f w2 rnbc 1·s of th e co mrn i ttc c:s on th e HiJ 1 and n o t only member s !··- · I· .. 
-
.'~· ' ; o f th f' c o i·.'Jn i t t c c s b u t i cl en t i f i c 8 t i o :n o f key rn emb e r s o f 

..... 
( .. Co n s·r e s s \:h o i11 a y n o t 11 c or1 an c cl u c a t i on c orr mi t t c c h u t 1 9.y 

c: 
I' 
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( 

in hi s or her narticula1· ~~ tatc an<.1 '''hen from 1d10rn t h e Ofh cc 
c ' 
t~ ' 

in th e JHi s t , he h <~s ch s a o-re:cc . '-- " ' " ith some 

Lin ~1. s thr:_t th e Of fic e is c1 o ing -.- =in oth e r \·rnrc1s , the t y pe 

,, I. 
1· ·f in c1 i\-idu cl1. 1·..' Jrn. is in a irnsit :i.o n to effe ct t h e future c ours e 
i· 

,. \ t l 
I· Iu 

('_ ! 
s
I! 

o.f action, 1vho h as cl. ernonst ra tecl a conc ern in the field o f 
I 

~I 

,, I'. educ at ion ancl 1J10 can pr o\ric1e supp ort and l e adership , not 
! . ~ 

;1 . . 


,. on th e HiJ l, but out in his resp ective s tates.'' 


.~ ;; Nm,,, th e same th ing is tru e , - o f course, with your 

s I! 
I! ' 

; educat ion professions, 1dth your state a gencies, your loc-il 
1 

J n I! ,: 
!! ~dministrators, your coll e pes and universities. This is 

' ' q' ' 
:" prob2_~-i l y b; in g d on e no r e c{fe cti've ly than the comr:mnic a tipn 
' · 

. on t h e 1-Iill. 
I : ,. 

VOICE: In conclus ion, would y ') u care to comrfl ent 

on 1·:hat you se e to he th e greatest services that the Office 

is nm·: ~') r o vi d i n ?: to the Unite cl States in the f i. e 1 cl of 

edu c ci_tion and th e greate s t challen ~es th a t it nm-. faces and 
"'j '( 

cr112.ps the greatest ne ecl s that it h as yet to try to fill? 

DR . HJ\ ER I S : 1'.7 e 1 J , tha t ' s a rathe r 1a r g e order . 

( he ?, rea.test servic e s tl1a t it ~s }_nov iding at the present 

dY1e 2r e in 't e r n s of th e pro-\~iclin z of the prov i sion of 
I I
l I 
;.- e s our cc s ,,, hi ch can be cl i -:i- '2 c t e cl to th c i cl c n t i f i c a tion and th e · 

"~ o 1 u t i on o f c r i t j c a l e cl u cc~ --~ i on a 1 n r ob 1 e rn s . 

[" ·I 

('.' ' Nm._, t hese are n o t ju s t :-n·0ble P1 .s o f nuhJ.ic school 
!, 

: ~ /· - I 

i . , s 7 , 0 n cl P. o o s c v c 1 t !-Ii p.: h Sc110 o 1 a ri cl I o r Cc Jl tr a 1 Un i Y 1-; rs i t y a nd 
:. 

2 ~--· 

http:cr112.ps
http:irnsit:i.on
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1:
,! 

I! 
., I·!I

-'·· i:

I 


I 

o f our soci e ty OT our co m1:1m ·it:i.c s to \\·l1ich --- or fo-r \·.r1iich
i:

.~ ·' 
1: 

\
1:e J:ms t look to cdu ta tion for hcJp fo r sol1.1tions .

1;,·
·-' I I

We d on ' t l1av c th e prol) J c111 of d·i ~ic. .. t is l:i.ndted 
I
I 

- I 

to , h' h y c 2. n ' t J ohnny
I 

re a c1 ? Bn t i t i s th e \d10 le arc 8. o f 

t he i>opu1ation explosion, urbm1i zciti on , a nd the eme r g in~ 

re a lj zat ion -- seJf-reali za tj_on of minority groups, th e 

probl eF1s of d iscrimin ation, th e bu i ldjn g of an econo mi c 
\ !1 

," s ys t e i:1 1.·1h i ch wi 11 rn ci. k e i t po s s i b 1e f o r a 11 incl iv idu a 1 s to 

c i ,

H not onlyi1 live a more s~tisfying, a mo re adequ a te existence , 
Ii 
I1 0 
!!
1:
1· as b e t\1,'ee n cornmuni ti e s, b e tween groups, between geographic
il 


are as in th is country , but as b e tve 8 n the n at i ons and t 11 e 


.. ~ ­
p e op les of th e \.: or1c1 . 

An cl e c1 u c a · ·on is the ah s o1ute 1y es sent i a 1 c 1 eme n t 

in t11e solution of thes e problems an c1 the most sho1· tshight ed 

thi ng th at this country, or any country can do, is to become 

so concern ed \·: i th one o f t1iese probl ems , so that it devote s 

an inordinate p r oportj_o n of its re s ources to that problem 

~i ,__' 

at th e expense of educatjon resources because it therehy 

sinp ly comp ounds its problems fer th e future and le ssens 

its effectiveness for mcetjng those problems in the future. 

It is s e tting out to clcrn.·i ve itself in the futur e 

of thos e very resourc es which UDOH it must depend to me et 

( 
r ..

-: tho s E.: p r ob 1 c1-.1 :; • An c1 e c1 u ui t i on :i. s no t Ple r e l y a to o 1 in th i s 

~: .:. \·:hole a r e2 of th e n8t ionn l an d tli c internati ona l p i c ture 

( ;_ . s o c i c tc1.1 p i c tu r ·" ~ c cl n c a t i on i s a pre ::t t c on tr j h u t o ran ~- t 1H: 
I 

; I 
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i \ 

t o <1 t v ery c onom y u ;;c.i:n '..r hj c h -·- 1·!ldc11 \ 'l e must bu:llcl l ll1: 

LI 

I ( 

( 

:,, 

I : . ' 
'· i.·:e · 'env :i_ s ion. 

In ot11 '-"' r 1..'0"J.' cl s ~ the sam e m nn1) 8 r of clo1J a1·s d evote d 

·r.. .: ~ to · e cl u cat ion th a t are n o1
. ·: c1 c v o t c cl to cl c r c n s c , to wa r , 1:: ou 1 d 

( contribute just a s mu ch or more to the building of our 
! I. 

I 

economy as to those exp endj tures . I ani convinced of that .
.. •, , 

; 

,. 
So • that our i Jn-estmcnts in cduca ti on . a1~ C n ot only investments :

i. 
1;

C' l 
~I lt j n our fut u r e , in our a L. i l i t y to s o 1v e ou T prob 1 e rn s and me e-t 

1!;,. 
!i I·1 r · H ou~ needs, bu t t hey are irnrestments -- dire ct investment~ i 

I ' I1· 

I · : !' in our economy an d I 8.n t a lk ·i n g al."lout the fields o f cons t rt. ;t~ o ~ ...; 

o f en~ i nee r in g , o { inY c n t i on , of res ear ch , o f c x !! 1 ora ti on , 
,. 
' 

! :· .. o f experirnent ci. tion, dir ec t contribut ion$ to our ecoEo JT1y, not 
t:
!· 

th e contributi ons ~\·hich have al1,vays been stressed that if 

:: I 

.i ;:. 1 11 1 i·r . r 
_J4·• . you go t 1lroug.1 co e ge, you can .1ave a i r e income expectancy 

! o f so many doll a rs, i f you go only th10ugh hi gh school, yot1 

,I . 

.; 


r l;I 
I ;. have a life e xpec tancy of income of so many fewer doll ar s. 

i; 
1; 

! ·- Th a t is n ' t 1·: h a t I rn ean . I rnet-;n that the dollars 
,, 

: 
;· 

tha t you s pen cl f o1· c c1 u c 2. t i. on go out into ou r econ oEly an c1 
j
f : 

c . 
r ".1__1 genera te gro~s n ~~t ion a l nroduct in th e s"me manner in ·which 

i: 
I ! 

( 
Ir:. 

.. I. 

expendi tu ?:e s for clefE"n s e clo and a s approach the reali z~tion 
:: 
i , 

, o f a 1-.:orJd 1_.:hich can li1.-e ~-n peace, I 1-..'oulcl hope that our ~_; : 

I 
\ 

: 

~ 




