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l 1Rv ].IYLEC \.h.'Hrn : Just for your notes of what to 


I 
t alk to Hen:cy k.oo~·viLS e:-i..bout:I 

I 

l 
I 


There is a whole b :;.ckground tha t he may want to or 

I 

I mP.y not \\'ant to discuss th;.l. t comes on in the Johnson-Loo:mi s 

relationsl1ip -before he ever came to the Office of Education~ 

And there is ~entioned in the Bailey Report the 

! interview tha t he had with !-.l a'.'1>7 M-cRo~.. Y that got published
l 

I 


in the EVENING STAR the . d~~y he left VOA t'o come to the 

I 

! 
I Off ice of Educa tiono And that -- in the public press -- has ­
i 
 I
i 


as the reason .tlla\ the Pre~j_dent was very mucli f 

1i dissatisf ied '\?ith his · , appo~tntl~19nt. But there is more to it
1l ·_ ;_)
l ( .l 

than th~t, . and you ~ill ~ave to ~ask: ~enry whether he wantsl 
! 

.; ­l to go

I 

I 

I >OkP,y o so I~m~oncerned in reading 


deputy ~ as I racall it, on the 
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( 1 
I 
; . 

1 as I recall on the 14th of April 19650 It had a 60-da y lif e­

2 te:cm D.nd it did u se up it ~:; life-term and did complete its 
·_, 

3 repor t v;i thi.n the 60 da ys o But there~ s a very intc1~es ting 

4 thing about it, p::rticul2.. rly ~bout the organi2~ationa l structu1'"'~ 

5 that shc~ed up, and that is that between the 8th of March 

6 and the 14th of April I can remember that Rus~:; Wood and John 
•, . 

· 7 Hughes· and Henry kc'V\..\-tS ·t>.. ncr I had developed the orga niza tion.al 

8 structure down to almost the 1~1st deta ils that eventua lly 

came out in the t ask , force · r~port, ns be report of the .14th 
. ~ 

10 of Juneo So · tha t the homewdrk on the .reorganization was done 

11 ! alir.ost completely before th'e \ I vJi.- tasl~ fo1·ce got here .1 
I . .I 

! .., 9
.1. hi j 'fhey then wo!·I~ed agai:i:1,;J t tha t. They thcµ ght of other ways of 

I - .) ( . . 
l nD ! doing bus in~ss , : nnd they ~ons i~~~ed - 6ther alterna tives a nd 

. . . • 1" ~_ ......1::-::_.,,..14 II 1-hou·;:1-:1· - -!-h 1.~ "'.l ,_ - -;· V•- - ~ !~ - ~- _ ~ _ ·-· ~as jus t about i~entical with the piece1 
I 

I , ~ 


15 I tl:D..t had b~en -~on~ bY John Hughc..s' si~op • with Russ \'icod 1 and 

16 i 
I 

Henry a nd mysGlf. 
I .! i 

17 . MR~ SOFOKIDIS: Are you saying, Walter, that the .
I .

18 I '.i ( . i ) report g~ve substance to what was done in -­
11·;i : i 
r I . 119 I I I I It {tave valida tion to it.
:!'1·' 20 ' . ,. : 

1 SOFOK!DXS: Yes. 

21 

I ; : I· 


'1 1 i ;; l ~ II 

:1',I l I 

1' I 
I 1ffi. J,IYL:SCRAINE: And it gave the aspect.a of it haviilr ' ~· 
· ! ''. j 11 : ;, ·i l 


.~ 
 ·22 i be'en outs ide the consideration of all' the p :.:·obJ.c;-ns and there- j
l !I; f1 
I : .{ · I j I

23 ! :~:.>l'G an out.s i(b a:i1s •,7er ,, B11t ·).t W;.trm 'to It \r/:'.s an abs olu;:: telyi-~ii ·: : 
! '.1' 1,: l 

i ! ; 
I 24 'I:hat v;a.s a p:i."etty active th;...,2e weei~r?·- - I gues s ·it w;:i.s five 
( I . \ : :{ 
i I . .~ ! : i 

. ;9 - . . · ~ ::;) , ,.. 

l 
~ I .'"-'b I '1t ._,. ~ .r..S B"'..lt tbe 'reorganization p l a n, I c~!.n 

. ~ I l , I
1 
t ; 1111 I J J· l 

http:organization.al
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1­

1 I 	rememb~r that flip chart tha t Russ h~d*f 
whether h'.; ~S gqt the ~D.me-- I don ft rcmc.1 nbcr Wh8ther he 9 s2 

· 1 

I got the old c opies of tha t o r no~o Mnybcl, not. 	 .3 
I 
I 

t;~ 
I 	 MRS. SOT;'1KHlI3 : He r.1i"ht have . IYou night ask hii'l. 

[) Ii i.m. MYLT:'.C:HAnm: But the job v::f done before t ho 

task force got here; about reor~anizQtio;~ 6 
I 
I - l 	 ~ ' 

~ 
N 
l -.: Now 1 validatio:;i a.nd confirm?,tit.l~"l of what needed to 


' 

~ '! 8 	 I be doli.e ' in .atj:nin:i:strat:i.on · hei·e • this the j( ! »v'L ) task fo1~ce 


Idid do .5-. had so:.ne . pre,tty illd:s i Ve looks -a t administrative
9 
1

1 	 -- .· _' I , ) l . 'J 
' 	 . \. 

· 	 · procedm."e cic~mi nistrative _perior
) 

rnance in the Office of Educ~-
! 10 . ,1- \ , "" . " - • ­

~i~n, and tli~e ~h~y -verb creative, 
.11 't .'.' - ' '· 	 • 


,\

I ..BU.t the int.erus cing thing to me has al'\1ays bee;; at 

I12 	l ·) • ~ 
il the time tha t . t l. 'j or-gani~i::a t. wn.s before . _~tcnal strt..ctnre done: 13 
I 	 .)
I 


1

I 

the'' got he:)e Cl
; 1 4 	 •• " 
j . . 

•'70-·· 	 . 
' ., ·. ... i 	 \ '1 1 ·r notice also from D~ilsy'n p~ece -~ thnt is; 15 	 l

I ,; 
.. i ' . ~· ~,, . . 

l~ 	 i ~a~, ng~in ~sirig this a s a sounding bc~rd -- tha t the Ba iley 

' I "-I . - . 
l 'I i piece ~-s that the educationa~J corr>..rnuni ty j .s 1 I'm sure, and I 

II: I 	 ~ 
18 i g/ucs;_- a lot- of the Office o :f ~~duc.at~lon co:m.:.11unity 

1 
thinks of 

I ;; . 
I I 

19 	,1as an C'.ccu:rate .reflectio_n ,of the sort of trau::1~tic time ..... _ 
· I 
I .. 

:_~() l he F.entic~n.3 "tr~:.mn~~tic" a good many · t:iu~s in hi3 text -~ the 
Ii I 	 I. 

'. I 	 f .·i 

1 '21 ! tr~uDatic time tha t too~ pla ce hereo We didn't see it thq t v:;,.~y,i . I 	 o 
f'. I 

0 0 

~~ E . 	
,..J"	 .. -f" .- .:.?, 11 	

) Ii i,- V;'le!0 .,4:·~':·/ ). · "f"'( ~ J t ,I... 
0 r- l 1 ' 

·_,_ : !0	 ~ · ·;:;.. " \( -..:.; f-HJ .-:-1 '8\./ 1u i: :r.au::·1:-tLJ.c xo:c so~:1e ox t:_1e peop e we 


i 11 .~ ­ . I 
l 11'I r .. J, 

..!nto +11e" '- -.L... ~ ' ··" .... ,..,j~ .. ;,1o<,. ci··.., ""· ae • Eut th·-e -·r·' "~ ,.,....._.f.!·2n '"'h ...... ~. ~ - -r- L. ~ "-. .... ~ .. J..:.. ... o 	 J.. ...i e ..2;_r,.. J_ .... 0 ·1 .:>,,;.A o	 - I! I 	 . . 
i 

1i not to cc~e in here and b~st up_ a lot of rel~tionships ~nd-2 •1: i 
! ! 	 i 

l C3.use t1.. at!r:1 :~" 

_______ .. ___ ,__ ___ ~-~ II ' , .l 
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5 

1 The ~hing th:t t we ~ ;;.\/ 'i~.s th~t the Office of Educa­

1tion was not ma nageda It ~as profesoiona l bureaucr~cy ens concea2 

3 over a long p e riod of tim8 1 and a n arch~ic approa ch to the 

4 needs of educa tion us of 1965. 

We were used to much more rigorous management, in 
j 

6 	 the ba ckgrounds of the USA 6 the Voice of America than the 

Office of Educa tion ho.8 e'\"er seen, or ha s ever seen yet to7 I 
l 	 ) 

8 	 date. 'fhat i _s one o=e the obsq:·vn.t ions tha-i: I continue to' have: 
1 

g ! The Office of ·Education . contint~es not to be t anaged in a 
I 

11. 

rigorous se~se such as defe~se contractors' opera~ion or 

11 !-- I don't know \'Iha t you wc,ul~ s2.y -- perhaps even FAA, o"r t 

I I 
12 I sone of the line orgr.!. _', i~-; ntions of public administration"( 

l 
I 	

(- .) .., 
. 	 Eut our appro9.c:-i w: ;.en ··Je r;bt here w~s to be co1i.....13 

I
1~ 	 ! cerned with the applica tion of all the dollars, p~rticuiarly 

ir . . 	 - ., 
jj the S&zE dc.11<>.r,s, .~o ' the public perioJ:r.m nce of educational 

16 r.l ana ge1i1ent ~ 'fha t is, t~::.n2.ge;nent of the Federal dolla r . for 
i I 

17 ~~e benefit of educ~tion~1
 

1 
 . I 
; _! : 

18 . 1; ·. \ We ha d-- At le:1.st 1 I had little contact with·-.. theI
l. . I . ! I 

i 1·: l 


19 ythys tJ~nd \".'herefores of how T:l tle I, Elementary and Secondary·1 

: ' ! 	 ' 

l : bi.~ n. t bulk of .tunds would he used, or for wh:J.t purposes.
I : 1· 	· 

Iii \ 

1
•• ; 21 1 ·y[ '11.·; ~ l.ver~n '.t much concc;:c:ned or as much concerned~ Certainly 

:!'j 	 22 I
11

I IWf<Sn 't • 

I : 

I 

I .I 

;i1 I I· Henry bec.o.ne ).ncre ~).s inp- ly concerned -.dth Ke ppe 1 
: 1 ·'. 	 23 I; ,, . 

! . l i 1-· ; 

.. 1.' J,. ~bout srni1e of the iss ues of the Title I Rd :nin1st:l.--ation tha t241 1i : 

J
1
, ~~ ~ley goes into 4 good bit. He did o~b3 t~ntively get•]• 1~' 	 .· I 

: : 1 I I" :'.:1 i· I· 11. 

http:bec.o.ne
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/I 	 I 
I 	 / 

/ 

6 

I 

i 
I
I 

concerned about concentra tion of money on 
( 	

disadv~ntages 
I versus l a yout of the money in a general a id fa~hiori. But2 

I
I 

even so Henry himself-- We \';e re concernel': with the internal 

'1· re.n.nn.gement of pE. We Yiere a.Jo1"'t o f nonplus\;~ cl because we found ;
4 I 	 - i , 
5 1! it very difficult to find any m.r;..nagernen-C tdols to grab in 

~ order to operate fina ncia l pla nning, in ord~r to operate6 	 . \1
7 1 personnel systems and the sta ffing pa ttern. \,There \Wsn't,

I 	 ~ 
.I 8 	 1! and as far as I knJ 11 there ha s hardly ever b e.en since, a top-

Ill. le.vel qu~,Y·terly· ~~ 

I 
I 

. 

0 
J 	 I\ 

operationa l financia l plan opera ted, versus 
I 

. { 

. 
1 

. the 8&E resources in the Office, 
I 

for ~nstunceo 
. 

10 
I 	 \. 	 ' 

11 I 	 We were used to 1 in the foreign affairs bickg}ound
I ,
lof 	U~IA to realloc~ting resources as those r~allocations be­

~,: Ii <}lrne nece::s:i.:;·y over a Period of time, - w~" were used to 

1 t
11~ 	Ii meeting \1i th a .,set annu:;.ll f i scn l yeo.r ~:r.1ount of ~uncling for 

1 . !i 	e~nr--n"""c--....."""• ...,, We u sed l,, irea+ir"'~ - l,, · !• 
I ~	 u .#,~~..:) 0 were J.o - ~· •o all so1:ts o1 c:rises that" ) ._, 

,iii i 16 1mii:;ht devel6p anyplace. If in the begin~ing of the year v;e1 

· · 1i I 	 ·1 ;. .'i ·· 	 ' l : l? 	IiI! lai? out opera ting expenses and pers0nnel ceJ_lJ.n~s /1.nd so on 
,1: Ii I -! 

i'.. lD 	1; :(or·l the 38 languo..gc s0:rvice::; in the Voice of America we were
1;'..'. Il i . l. - ~ 


19 fi qt.ll:1;e p:repa:red :i.n September to rea llocf\ te those i"'esources if 

1 	 ., 1·_, 	 I ; I'-} , I 

; .'. 20	 1: ,the, ;Tresid~nt _ icouldf t go to J a oa n .(TAPE Br,..11,:1·1:a:m ·ouT FIB.RE.) -· ­

l:·.21-	 1 i : .\I· '- ; MR. SOFOKIDIS: v;ould picl< it up: vii ti1I 	 the Presideni ol '" : -· i I! ,, . '•: I ' '. I 


l( 'r _ ii Yll/\~ere t alking about the Pres ident ' ih J'a p<m. I think it
I ·i r:: 2. 	 Il . :: l ; I 
l : !r , !' hl~o-:~e jus t abOut in the,·e . 	 ;

'~· ,:i 	 :i : ' I l ·.. l j . 
11 

1 _. I! 	 · '. 
I 

· )~, · ....'';/1·Dcn , , J . C' '"' 1 ',r ~- 1-i, _ .. '"e-~e'I 
!1 ; i '1 in ~ I .,. ~ · ~ ' _ o;.·1:-=­l.g l 	 " '~ .i' ~ _, ~ .:-:ed ·o;­I • ' · l1!.l......:.._o ,. ;../:A .l.>;. J• o J l • ~ J \' t 1 - "n; ­~ 1 >',' !I 	 , ...., . . "I II I lI 1' •

I. 	 . t Ii . : I 
~ ii': i 1· n \ ~ o r- J~. -:.-.·) ~~·-; i' ·;.. _ 

,/ \ 

1;? ,-	 co~-1.:.. ... ;, t.L'°lP .\'c ~ ('- · '2.i \.J. . ..... ,.;, - ·-t.~~ ... ~- - -- .... ~ - bus;Ln(~ ~; s to. re~ _.t.l 0cate thei .. 0 ; 

I 
:=-':"'.;L nv 

,, 	 :i 
" I 
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7 


( 11 	 resources over a period of time becaus e of events that might 

transpire tha t couldn't ha ve been predicted# And we were2 

used to making rather mas~ive reallocationio 
·..3 

4 h : affa irs in Afric'.l or Asia can:e to a crisis point, 1· 

well then \'Je figured tha t we \muld t <'-h:e :resources that haven 1 t · 

beeri expended in Latin American affairs, by the time ~e got' 6 
I I 

I • 
 II 

I to r:U"ybe Octob~r, in order to accommodate the new crisis in7 


I A.c . .
s i J.r1ca. 	 And this meant tha t everybo4y who was in that milieu 
l I) 


I 

g I in either USIA or the V~ice was. accu~tome~ to having their 

resource availa bility cha ngedj owi1:tg . to the practical need:.:­

11 , that everybody, whether . he was a Lu.tin American specialist 
., \ 

or 	Asia n speziaJ~ist, could see had an impact on the tota lity 1 .·..12 


and therefore adjustments had to be m~de. 

)13 I 

I 	

-
··\ 

~,1 

) 

Now, · in the 	Office of ' Education -- and thts is still · 14: 
I 

!i the c ase -- th~re has been perception of m~1age:eut Inever a 
, ; .I , . ,( 

1· 
16 I on th~t counto , W~ do~'t - re2lly reallccat~ resources even 

I 	 '. 

17 	 I ~f sta ffing or ezpe~se monies because there is a series of 

j ~ots in major metropolita n areas. Basically the allocation18 
I-

I 
I Ii I. 

I ' ' 	 I 

iesourca starts at the beginning of ~he year and carries
19 	I ~f I 	 · .~. I! . f

I ~1i in the pa ttern of it~ initial all6cation until the end of 
j:! ; i. . ~; . 

21 !,~~e\. year & Everybody gets rather· ~1~ {. ~rbitr~ry -- · arbitr2.ri1y 
: 1 ! Ii I

' J ' I ~ I! cL.te1.. nined; 	sometimes I thin~c not thoughtfully determined 
: 
.! 'i 

! 
22 l l ,I 

' I j I; 	 ! ­.r 

. · r esources 	 an:::l stays
23 l ~:J~. c};:e t of 	 to work ~~!ith, tha t stuc1~. 

lIj 1. I 

l i 

' l 

! 11 ,·, !I 
.. · 1 If s ·oraebody h:.s a crisis ovc~~ in so:nc other section~ · 

i I24 	ll I 1 ; 
; l \ : I' ' I 	 ·' II t; !~~ ~ 's his 	problem ~ and thc1"e 9s no coordin:!.ting, demanding 
t ' I ! i : \ , 


, 
I' 

I I " I::
' ; I 
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( 

( 

I·
.i.I I _;, 

~ ; : 

; 

. :
I 

~
. 

8 

' l 	 I p~rticip~tivc Rannzement ~hich ' t"f'!e 11,. no v, the big 

2 I 	proble~ now is something 

3 	 origin~lly thought, so we're going to c oncent rate 
• •iI here e II

4 l 
5 l We donft move people about on tha t account, which 

6 we very much l,.tsed to do in the Voice und in USIA. We \Vere 

used in the USIA to a wide~pread field of operation - ­
7 

8 around the vorld many di:efe<.·ent so:cts of· installations~ 


I
I 

~ey might be l a rge technica l b

.i 

ases with all sorts of foreign

9 

I 	 . ·,I'\I
1 third riation~ l p~rsonnel, fqreign se~vice officers, civil10 
l 

11 I service, wag~ board peo~l~. ~hey bad the whole range e~loyed ' 

12 I of the goverrn;.ent, rory£~r; e.nted in USIAo 
1 

1 3 	1 In OE. the us e of1 - perso~ne1 1 ~\~ basicall; of one
1I . r' ·: 

l~ ,I so~'t: a c ?.reer rcppC' ihted group sp:ringin:;;- frc::n only one source
1 

I! 	 ­
15 I of recrtlit";\cmt, almc.s t ·as so tl~tny · pe2B i_n 2~ pod. We were 

•I
16 	 j interested in ~ev{s ing tha t, a nd B1iley e oes ~ention it~ nnd 

l? 	1 Jt wa s a very key th':ing to us, tha t \Ve get new blood into
I :, j·i ! . '

1 8 	1

?e ~ff ice cf Educa tion. .,IItJ
1

19 ! ; j · As a r·1~,tter of f <:.c t, ,tha t d:i d ·h a ppeno The FSI:E i1I
I ; I ! 	 .II :. ~ ft.,~ !' ·

20 1 1 r~~isterc~a~~ source of ~ecruitrnent w~s very heavily .stressed · J.

i ': .:· 
I21 	 1,! r,,.n d \it h 2.s h a d ,._ vc~: y l ~:u:ti.nr·· i i11pnct on the· Of fice of Educ:l.­
t

ti 	 I'' I

I! ' 	I : I
.22 	·It !i?~ ·-- o ne of the thing.r::; I t .hi.n1:: t hnt h as b een most in:f l u­

\1enti'.a1 h ".S been the contim1:Ln::; dr ive o r input of new eT11ployeesJ

J ! o~C r -e spons ible f or tha t, in C00]1e1·, t:i.vely I;of the peo;le ..ios t 

l'ilv,' ·'I)_<~:ing vlith tt-=> ?,b~mt . tb ::.t; \ ;..s Chsxli.c Bryant, ' 'Thom \Ye (]i •-l 

z:, 	 Ii ;, . . I
I 
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( 
2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

1 2 

1 3 

14 

lb 

16 

17 

18 

19 

20 

21 
1. 
i 

22 ,·le 

Y1
.. -; 23 

I( ·i 
I 
l 

'I 2 4 
. ., 

25 

9 

hire -- one of tho more successful hirings . But ·we ha d- ­
i 
I All a cr os s the b oard i n OE we ha d no f i xes o f managefucnt 

l nppr o:.ches tha t we ha d b een u sed to. Well, we tried to' 

I establj_s h them o 

I 
Now, thes e est?.,bl::i.shings we r e wha t cau s ed the t rauma:.l 

I think to fully esta blish them wm:ld ca use jus t as much 

traum.1. today ·as was at tempted to be e n.used in thos e days o 

But I don't know t:r.i.at it ,·:as fair for the history to da te to 
. , 

record th~~t it wB-s such a h ur( ; driving , coid, non-think ing 

kind of a ma nagement imposi tiono 
! . 

It . v.1.as simply tha t wha t 

c arne to the Of f ice of Educa tion wer~ ~ome c areerists of public
J
: 

adminis tra tion management . ~hc\ had plenty of heart, but who 
1 
i 
! 

were ~lra~dy tri~~e d ~ . uho l e echelon ahe~d of wha t the
11 

O·_r... E-a~ t1. i:.a ;- 1· on '\',I .JC:::II Off ice .._ _ __ "' - ~ 

! 
I 

·The · trau: ~ta itI 

i
I peop le whc) were in t 'he 

I ~ion~l dol lar "~er~ not 
I t : 

. 1 . f~ators. I thinl~ this 

1 i.n t he Na t ion. We n.11
I I·~ : I 
I I ' I 
· :~bout :i.t, 

I.f ' '. I 

i, I J 

j . : ~?~ich s how 
I ;: . ' I
i · . 11 ' I 

i. 'C[ upa tion 

1 t i10~ , nnd1 
I . ; j 

t a ll:: r.b ou t the f a c ts ·;.. part~cip~te in ci tu:d::ions 

edu ·.:!:l tion opera ting in isolation at the hig h e1"' 

levels , the citie s , the St a te d ep:::.rtments of e duca­

in the ·seg;,1enta tion5 of OE . We fi n1 j_sol a t e t1 

I J.d~~v:lty being t he mo de 
1 . ~· 1· iI I : I 

i q1h~sive and c oordi n? ted 
I ,r ~ I } 

. ) ~ 

~.J...• -,..,. n t? ... _, t .) ~ l. d . or-. • ".'.\ st.·] 1L:.h :. ... .s e·· ~~ o <.-.l in ID» IlY \~h-.yo J_ • 

see~ed to oc c urr e d beca u s e t he 

~ . ... 
public ·adminis t:.~ation o f _t he educa ­

u s e d to operating as ~blic admi n i s ­

is i n many wa ys still true of e ducation1 

a.re quite nware thes e da ys t a :Lk 

o f: p t!bl ic 2. fTr~j. n i ,-,trZ'..tion - - not 

~~d ma n ipu lat ive of r esour ce 

I 
i 
I 

- I
I 
j 
~ 

http:t:r.i.at
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II 

I 10 

I
j characteriz~tion.1 
l 

2 j Now, th~t's a p roblem ~s I say ;hat I don't thi~ 
I 

3 , has t een cured ye t. I don't know th;i.t e<'l'.iic~tion \-;ants. it 

L 
1
jl cured. I ·thinl• a lot of the p e ople in tl :) nation , the youngeiJ 

t \I . 

I .people, want it cu1'e<L They' re not p~rt :L:i;u l a r ly adep t at 

1 , 6 I the techniques of 1n:rnagement, but ~ do tl,~nk that people - ­

7 _, communities . in general -- do find 1ncreas~.mg advantage in 

~ 8 Ibringing educati~~ out ~oi . isolation. Thit 's why we have

I 9 Ithings c a lled c0r-inunity sch?ols, coordin~it ion of municipal 

I efforys·: .educ:D ;tibn ·anci ot,her S ~._ pecentr.:i.ij,lzation in big citie::i 

11 . like New· York. ·;h~y .'rc tryi~g to get edL cation within com-r 

~• , > , . l 

·.12. I munity ac~civity. ~ pe} ha ix5 ~;,s U · ~~eading edlo.-.. e of it, but engaged 
I .' . ! . I 

13 Ii in the com:mjn:l ~~)· .• . ., 

: 1 '1 l Well, in o~~.. der- to pu.11 that kind of thing off-- Take 
. ( 

· ! . ~ay a diiferent b~ead of · ~esource rn~nngement tha n education 
I ) 

I · I • r 

. : 16 , ! has !J... ad gene~~.a.lly, a. nd in the Office of Educationo 
I . I 

·! I :· I 
. I l? ! . ), 

' "I., Anot_hcr thing- th:t t interes ted us tha t I mentioned 
I . 11 

.. )
1 • f .r. • ld .«­.8· ! , \ ­11 1itt1e w?dle :\go W'-'-B ou1... expe.rience o · £1.e mn.nagmnen~ :, I 

; I I . :i 

19 I cc;nlng fr01~1· the usu. as c ompf;:G"ed to the Office of Educution ' s i 

(I · 4 · - •I . . . . 
i' , ·i bRs ic void R~d incvJpaci·ty versus :fielc1 operat ion at that . timeo l 

. \' '~S a b-1 ,. c :"n p l1 -:-. 7 1·s i·n tl1e v \r.. ~1.:!:.h T" c:~ Fo-... cJ1\ _i l ~11..·1~~-t c;,. · ~-v ·- .., ~-L i;.. ,......... . ;.. · 1

) '. l ! 
_. ~- ! , . ~ "' ..... y;hy there ,< , ., -~c. ~' ·· 6-1-..::> ,_ · J~ t: · 

' ') <) ii r~l)Ort r e s ult thfl.t there be a strong esta bltshment of field-·.__, i: I J. 

i 11 !:

I 

I 

23 .1~peration,I 

I 
I 

· Here a dep~rt ruent which had-­24: 
I 1 

l .· i! I I! . ; 


: J-IBW h2.s more fiel d inc· t a llrdions in j. ts v a rious precincts 

I . \

! ,/ \ . 
I ·j I 

:H<?:?.,; l R:PO ~ i EP.:; ; 1:: : , ! I 

;~ : I :l 
1 

I 
: : ' I ' 

http:1ncreas~.mg
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11 

1 Ipublic health, socia l security, the regional , o ff ice setup of 

( 

I 


2 I tra dition in the department -- prob:tbly h a s :.more of a sprea d I 
J 


3 ! thoughout the na tion tha n any other domesti~ dcp~rt~ent. Mayb,. 
I 

. \ :I ' 

4 l the Veterans A:....>fairs people do; maybe the !~~-rj_culture people .do, 
\I 
 \5 Ibut cert2. inly Jill'/ is conparn.ble. \ 


\ 

6 I Now, with the field potentia l of th\ HEW nature and 


7 
1 

with our ba dcground as field opera tions could be, we were 

1 \/ 

I
.! 8 Ivery much insistc>.nt tha t the potential be rea lized, that the 

i 


I· 1 
I 


. I 9 . \ ~dvan~ages. be picke~ up. So we d id go s'crong for de centraliza• I 

I 1 ·1 


, !
I 


10. !tion. This has never really been a very popula r thing since, 
l

\
\ } 

11 but ·it h~s alwD.ys _been emit inned. It hasn't been disbandedo 

12 It) ha$ moved ahead stum~lingly, but H has"· ne~er ~1oved back,IJI 

( 
1 0 · Nmv, at the present time ~,.. and Yle ha ven't yet · 

I \ 
14 lcome for~ard with the profuction of the field oper ation which 

, ;:::: 
.! ) ·_I 1iwe ha d erivis ioned in 12-35. And this particularly ~ reln..ted to 

~. LIIl . .• . " 

16 ·
1l production of kno-1'1 ledgen.ble. guidance to headquurt~rs, b ased 
1: ' I • ' ! 

.17 ! u,; o~ knoTi ledgeable ev~luation and rel~tionship with ~he field~I ; I . 


I : I ' 

; 18 lIn. sl_o:ne p1.. ecincts this is C0~ lled nn intelligence operation. 
I 1; , , 

19 In ~thers it's ca lled a public rela tions operation o · Eu.t whatI. . I I 1' . I ~ 

! . j . ,1· ._ I ~ 

1
:20 -we were ufter ~~s being sure tha t wha t we did do at decis ion 

I : . 1 I . 1 •
1 

) I '· 
i . ~ . ' ' I I : 

~ :,·21 lsourhes in Washinstori y;as in keeping Yli th the needs of the 


i . ,. 1\ 

\ . ! ·I ·r · . I I i 
i

i
l . ! ~~~ .....,. 'l • t An~ we needed to h a ve feelers ·1nto th~ co~nunity,( I ~ :-~. 2 '!co~t't\11 Y • . . I 

~. } ; : ! I ' ' I I \ · 1 


~~ r;.: 
1!l?.. lJ. . t;'i.Cro;-s the l~nd, in order to be acc~rately informed ofI 


!• 1'.· <.) i: ~ : 1 I I I j I \ 

ii '.'! I 


yo\1 l:now, th0 pnblic o p inion, the p I·ofe::.;sion?.- 1 
_; . 

\r rh~~ l !qe . 
i. ~ ~ 

'. ~b !Opin:i.on. 1 the actu :-t l edu.ca tion?.l ~ ·co;mnuni ty opinior?. wa s all 
' f I• 

1· : · :.!; i 
1 


I I : I : 
 I
II ! i 

I f i f...~, ·.~:· :- . 11 I.' : 1. : :j
o· FD: ::: AL P.:O .> :> ' .J - ,! : , 

1 


http:Opin:i.on
http:insistc>.nt


I 

( 

I 
I 

1 I
I 

across 

2 . I. 
the l a ndo 

Well, this depends on two thin:r : One, you 

12 

have to 
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j ha ve the orga nization mecha nism, which ~ : established, And,3 

t wo : you have to;:1e.va in..;:.;t~.lled in that :::'. echunism people
4 I. 

o~ sensit{vity, o~ public ndministration ~ capacity and per­5 I 

6 ::::::::, a,nd \'lisdo~ i~,' a bigger sense thl~n isolated educationi":

7 

. , ~ W~ hav~n~t been too successful in coming up with8 
. ,, 

c 
th.at . Idnd of tc.lent .i;!1s talleci ·. in the mec .!.anism which hns 9 

) "\ ; - l . ) . 

lO · · been ~nst~l~ed. Ue -don't 
I '· ) 

·. 6~ p~or ~eci~le and p0V~~ty ~nd militant rganizations and11 . . .'.' . . < • • \ 

. - · . ) . .I 
I ·ten.chers ' . o:rgD1i.i :f.rn. tj~'6ns 1, and PTA org~nizations ' city halls,. 

i2 I . _,.) . . . . . . .. l . ~ .. 

. i· ~ j university con::~ _\n:i ties' < stud.ent co:mmuni t ie3 --- we don t t know 
....... ii . • . . . 


. 14 enough of t~he real mix1 the conflict and problems that are 
. .I . 

_being r/~p)ese.nted in the l D.nd every dn.y in all the edu~~ tion'a; 15· 
p I - ' ' 

." 
"i l~ I activities . We don.'t get a report here, we don't get ·a feel­

-·) 
I \. 

. , 

17 it ;here, qn an orgcm'.·!Zed, communicating , adult edUca-;,I ling oi 

18 j :tiona l bas·is tO the siaff ot'i the Office of Education. 

l : i ' ­~ 

19 .. 11 • · The Co:.1111ission~r gets it 1 because he's out talking 
I 

: i I 

.SO l to ~- leader~=>, no mat t~r where e And some of us· others get it in 
, I I . - - J 

\ : i 
I ' I'I 
>2 =~ I! . <?ur o-;-m fields, because ,we 're out. But the Office of Educ.a­
' fl I. 

· 1 fl ; tio..h. does not co:ne up with a vell-:informed, purposeful da ily02 
~ r ~ 
~ \ · action on the pa rt of ever y employee here, because he's2
I ;

11 
J bP~n b d e -r- ed bAc :-1 1 ~s e he" s :;.w:?..re ..,..... kept ~:rrare _ ... of a241• ! --'-' - - -- ~ ~ .... .... 

', I 
perspective of all the probler:1s th~ t e xis t in educn.tion, in 

25 ·I ,Ii ., 
1 
I 

. -- - -- · · .. ---~-- - - .._._ I 
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( the context of the country. So that as much· ~.s we did
1 

/.i 

establish a mechanism, I don't think we've· become adapt at
2 I·' . 

·..i\,.Iusing ito3 
I 

1 don't know enoug h about IIEW to\ say· v1hether there ·
4 

are other shops tha n HEW that do. I sort 1f suspect . that the I
I
I 

Social Security AdminiLl tration does have tln.s performance
6 \ 

out of a field menhanism~ ;r've had a few as~ociations with 

·

I 
I
1 

7 

s · 

\; 

fello~s there which we tried to establish early along, and 

I 

9 whi~h were fruitftll to us. Andi I ·sort of got the impression 

. \ 

that that orga nization out of Baltimore knew what its 
-) 

I 
· 1

I 

cli9ntele si tuatio.n was, · on an informed bas:~_s ~ I

11 

( J. . think probably that Publtc Health Ser vice and
) . - ' ~ 

f 

J2 .. 
- i· 1 

I
I the Offj.cc of Education 2.:-ce characterized by the same kind
l
( 

! 
13 i 

6f a problem. I still >h a ve the feeling that w~'re an 
) 
l 4: 

''.ls of t J e community. 

I 
i. 
: 

I isolated profes3iona lism versus the nee

i • . •! ·i . ! · 

· 

I thin!~ pe1'h:lps tl1e l1elfrtre areas of 'm;w B.re 
l.

l 
16 I 

11 

':
·
1

I I ' 
~ 

· 1 

~ I. ~ore lil~e the Social Security area in the ' vay of being
! . 17
i :. 

I. I> ~
: ..~ I

I i~formed and reacting to thnt information. 

Well, iJ any event, one of the main reasons tha t 

18 

:'l19 

I· 
- !': I ~t~~ fiel~ o;ganizJti~n was developed in OE, as II say, has 

i;.;· ! !. /I J . · . I I ~
vn s because of ouri1'i_,i· I Hfoen ma intaine d in a .stumbl ing sen~e 121 \ I ..'· ij I ' - . . I- ~ ~1 

! ..•l ~ I . / ' i~r.1iliarity from the jmSIA wi'.th the value o:f fi~cld operation
~ I \ 

l

J
I 22 ll ;:;

I 
:, I - I 

. I L
' 

'. I 
. :· ;,·11).ich c a n k:eep hea dq artcrs ·infor:ne d'., This isn. a characte r-

I 23 ! I I I 1 I

!._ 1

' 

.
I '
I~! i 1 11

. istic of t~e Foreign J'~ff3.irs · area in v1hich ti~ ~- .. Office of 
\,, 

I /\ .
i1 24 i r• 

i I .I !. : ::1
i I i ~~~,cation i f s not in Ithe leart been :icha racter :ized by.

i~
. ~-~~· 

·~
\j 
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JJ 1. Now, to get back to the point J.huma neness ·-- you 
I 
I 

j I 


12 know, whether there was huDa nc nes s at all . in this time o f 

3 t~avatl, so frcique ntly c~lled trava il. A ~ Bob points out here , 

! if you loo~< b.:id~ Rt the time of r eor gan i 7.B.tion -- a s a ma tte:c 
' ·; ~ 
5 I of_ f a ct there was' ·~ iime in July when I t l: ink there was s ome 

6 80 per cent of ' th.e people moved -- phys ic,.lly moved - ­

? 	 _I . organizat i<?n~~ly on- the s ame two clay s . A~d there was a timeI 	 ... 
8 . of c..nfusion when teleprpries -- you know1 1hen they didn't 

,\ ' 

g know wha t ·te:lephone they would haveo As . ma tter of fact, 
c t .. . . 

' - r 

I 
 . J•• 

~ 10 they ~11 ~ot .a , Jitile ~lip of ~aper, as I recall, saying,
) :· ~ - . . . . ' . . ) . ' ) 

i11 '/You are . noyF ass ·::.. g~1e?-- tr . "Your name is Eo-and-so' your 

12 . I g~~cle is : so~and,-: :rn~ '·' ;otl . are r ;w a s signee' to orga,nization 

{ 3 II so-and-s~ an/l it i S .~oc~ted' ~n. Room so- a:qd-sc. Plea se report··" 
. ' • . • •. :., ). . .• < •• 

1 4 	 Well, to i:,he · educa tor s this looked to be a. _very 
- ~ 

·1 5 inserisit~ve way to tiandle. all their r Ql a tions hips they ha d 

·I 	 ') 
. il6 'I ·comfort'a 01y lt~til t _up and were suddenly being tor n awa y from. 

I . 

' !17 ,.,)Al i r ig·:1t. And I 'm Sure it Wi<S tra umatic. I 've never been . 
( . I 1 	 • ) .Jl8 .i ;:nbarrasse.''. about ' it i)ecaus e : quite agree with Loomis and 

119 I ~eppel th:.>.t ' in this milieu reorga niza tion is such a gene:i:ally. 

!?O !: threa tening ~htng in e chica tiona l circles·, university circles, 
I \ Ii .; 	 \ 

~ l '. j'. tha-t if you ha ve go~ to C.) it, you do it. And let's not have 
') ! 1: I 

' I j,; ' \! 
". ::-: · ill a whole '7aste of time los e the public b anefit of ha ving 

i ' , l ~; !!i ' i' 
:2 ry : 'j ! pone it by arguing it out tedious ly for ever and ever 
. oi 

i j . 

2 s_: .I' and ever Jus t do it It r s the kindes t thin~ you c a n do ..o 	 o 

I . \ 
for people, if de cisions have been made about them, i s to tell25 

! \ I 

! l 
I 	 I ' \ 


.. I I
I 	 i' I :l 	 'I j

Il ': '. i 
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. 15 

them ~bout then nnd let them know about them and experience 

them and then t.hey will have their own opportunity to make 

their own minds up in their own new contexta 

Now, I thi~~ we did do thato I donit 
.-

myself reca ll 
. ) 

any, well you might say any b2~utalizing of public e mployees 

in the whole process -- noneo All of the senior grade 
. I 

I 
I 

7 	 people received assignments which were mutually acceptable~ 
. . 

8 	 They ~rue enou~h ~ere desired on the part of management, but 
) 

9 I don't recall a case of any cf the senior ' structure snyihg. 

10 "I just won't ·ao thato I wil~ go to.my Congressman or 

11 ~hat-have-yo~ before I will . acept that." There weren't any 

I such cases as I recallo \12 
1· 

. . I I 
lr~6 

I 	

Now this se ,'~S to me that there had to be a humanism 
. . ) "'I ) (

14 	I of having a,.chiev0d sorae cf the r~al.: changes that were madeo 
I 

15 	
! 

· Sec6ndly~ with r~gard . to the people who were ihe 
,1 

l . 	 . ~ f" .

16 	 I mass of tLa employm~nt and not the senior structure, I don't 
I 

, / 	 ··'I17 	 reca ll ther~ ma y have baen a case or so, but I cantt r~cali 
I •, I18 	 it now I don't recall any drive at any individuals, ~ny · 

I
I19 	 seel~ing out to s2. c1~ actions. We had one bj_g advantage: ,_.;Russ ­I ! '. : 	 ' ... 	 I 

~ . 	 i,I 20 	 i ~oo~ ~ad been in the Office of - ~Education since lS60 and1I • 	 . 

21 :John Hughes ha.d been here longer than th.at. They were very 
I :: !i :1 


.: ·kryqy1ledgeable about all the employment • Of c o.urse the 

1 . I I

II employment was a ·lot loTicr th~n, in those cl~ys., But they
'I . i 


' ! l
., t 

11 b ?~sically kne\7 ~.bout everybody. Their~ .was a very responsible! 
I, . ' 

11 Ji titude toward the people and they had~no difficulty in 
I 1· . 

11 	 ! 

I 
,! 	 ' 

I ; 
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/ 
1 getting W.W.is or I or Keppe l to have the bas ic ~egard for 

,/ 

2 the intcGr ity of the public service that people had rendered 
( 

3 and for the continuing utilization of the~e people in a 

,.I 

new business Tihich Tias echelons above in ~mportance tha n they · 
! . 
\ . 

theretofore ~een involved ine 
-

I 

\ 
\ 

6 Now 1 true en_ough the comfo r t ableness of prior 

\ 

7 relationships got interrupted~ This was trauroatic for a 

._ 1 \ . .
8 per i o~ 

. u t ere careero d ~ .._L1meo B .Lb 
~ was no ac~ua_ ec?nomic, 

.j 9 or other dama ge that was pla nned into the p~ocess. 

I I I think it can be said, ..and ' i~giti~ately -- thes e 
/ I l 

· lI 
ll things clo happen in any large-scale·organiz~tion -- that 

II 
I \ 

12 some people's ·sta tus .in the structure was revised. Bu't theirl 
13 I baJ ic \?ell-being ·;as:. nc.t revised • . And as a matter of fact' 

I i ~ .( 
l 4 l as one looks at it in 1968 versus 1965, there have been a 

great ma ny re~uvenations t~at ha ve t aken place
~ 

~ because of
II ._) 

. · ~ l G 
I 

1 tha t 1~eorg?..n ization. And I thinl~ thn t the re h~ve been a 

;I I '· 
l? I great Enny protective actions taken and sustained about 

·1I , . 
· 1 l ; 


i 

~ 18 I p~ople who were involved in tha~ r~organizatio~. ) 

. ; I ' 
; I I - . ~ . I 

19 j. I I don't ' ~now if there has been much of an attri ­
. ' 

l i:. II t f on e x cept whereidecided by an individual in his time and 

21 1/ . i ? his disci'et ion( in the tiine of things. I don't know of 
r;. 

I ' : j " a~y -- v;~a t do yoh cnll it -- any overturning or thro71ing


22 I . Il
1. 

r:- ' 
.. 

. I ! ! : 
I :: people out -o f the Of f ice of ;Edu.en. tidno . 

I" 23 
I 

i i.' 
t·) '. _,. i ; ; I I ! 

I \ 

11
l : · .·I 

I 
Q.,,UESTION: . Retiren1ents of ·p eop.le \7ho had b~en 

! 21= .' 

!j · '. I . . I ··1:! 1 . ; Ji : :i.~ound <» lc(>ng time ap.d 'l'lho ihght ht>.ve intend:d to stay in .q 
··; i. i/ ,\ 
~.:I I I 

I I,E - H0~7..A~ I ~!~ ~. ::;~ , I i I 
. I 

H j I i ~ I ,/ ji 
: ! ·. :1' -~-~.. -.~' l 

. ·, ~ i ' . .. 
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:: I 
.': I 

I. 

! that area another 20 years?


1 I 

( 

2 
I
i 

I 	

.. MR. MYLECHAINE: No forced reti ··ements. No forced 

l .,;
! ~ r8tirements o We were both-- As a matter of fact, Lewis and 

6 

i 
1 I 	 were much more familiar with the civil :·:ervic~' system pro- I 

.:..~= l i " 	 · 1 

II!
r! 

·tection th~n the Office of Education vms ~ : 2.nd certainly than 
5 

I the HEW personlle I .sho:P '1'18.S, in those clayEl All these things
6 

·· i have {;otten to be much . improved in three lears -- REW and OE 
7 ! . I 

\ i personn?l ~,Ystems.. But we c aine in and hl'd to find ourselves
8 

\ I continui>;ll:Y ama3tid by the n;m-:lmowlecigeal ility about civil 
f •• 

I G\ 9 I 	 ' ~ ' ' ) . . . ' 
..~nd · ·govermne_nt e r!.ployz:r 1nt that d :·d exi~t in th8seservi ;e\ 10 .I - ,_ .. ·;" 

: . ! t~}.ngs So .if-}·; I " s':p~o~~ t~ere ~1as one hidden asset that 
11 

o 

· I 11obody has quite. r~~?gn·~zed, t \1d that wal"; tha~ - Lewis · and I 
12 

( 	 ·jl were nierelY 1more able to opccate the Civil Service the way
13 


1 
11 the Serv~~e was meant. ~o be
Civil 	 operited, than it ha d been 

: ~ 	11 I . ( • . 

11: _0pe:rating ,p.rio~ to that ..:.- prior to the time of ou:r arrival~ 
15 _ 

1 ' ~ ~ ' . . II , . 	 . 
, : 16. ll •, .' This, vias .also-"." Again, Charlie Bryant comes in 

: J "r' 	.. ) here very strongly , because he .came in-- I got here in ?1!arch, . 
I: ·. 	 11 ' I ; ) 

f 18 J ~nd I guesk he .go't h€re ill A~rn, · about, and we always there'' I 
t ! " • ' 	 He was a priorI lg ! a.. fter had Bryant 9 s · advice, knmvledgcabilJ. ty. 	 . . - t 
I i ·1 " . , • 
f 1.11 - ' He ms very well~O Civil Service Inspe~tor across the nation~ 	 I 

' ) 

I 
, I

I 	 respected in the Coml11iss.:lon. 
I -, II 

-J ••lj ~ .l ' f 

til .f As a J~at ter of tact, the Office will never l~now ' 
I 
t 

.. ) ~ i,· i·:. r·i.· I i'· ~ •., ·: ll i '1 

1 11· · ~ how valuable Bryantts relatir")nships in the Civil Service 
23 .I, 

.. cmnmi:>sion h a ve been to the Agency 1 in tho:se e arly times( . .i Ir2 LJ~ 	 II 
right up to the current time. 

25 	II 

j 

I 

I 



LBJ Presidential Library 
http://www.lbjlibrary.org

ORAL HISTORY TRANSCRIPT 
Lyndon B. Johnson Library Oral Histories [NAID 24617781]

More on LBJ Library oral histories: 
http://discoverlbj.org/exhibits/show/loh/oh

" '. \l j l . 18 Ii: I: :1 l ,. ' . 

Now, what else is there : o emphas i ze? . l :J, \ .! (j 
( j \ ' 

1

' 

I keep thinldng of the Baile y thing I r e ...~._d yeste.rd;, 
I '[1 ! . 
I I: ( ·'· 
I j': I ~ ·' l 

; 11· ·:'. ' l~ ~ I: . '~ . ._; i ! 
There \'! ~"J. s another c l enient tl:at I <lon 1 t ~,1111..k is I 

1 

mentione d there, but I think might -wEili be l'ecor~edr; : One, 
. • .I 

: ·\.11 
the Pres ident" in demanding Lowis', you lmov, retlreT,fent from 

I I: i ' 
his Administration seems to me~- You know~ How ccu\1d .anybod 

·111 
judge. But I have to see the Office of Education versus what 

... I ( 

his assessment was about Lewis. 

I thin1_i that .\he Off ice;. of Educnt<ion a goo.d bit of 

mcBentum that it quite never rea~ized that it ha d ha d, and 
. . 

therefor e doesn '{.. rec~·lize txll the present· d~y that it had 
. ) ' ' . 


~ ( . ~ · .. ..A-...1 r ~ 


had the benefit · of ~ But when t~ .e-- When ~~Jis bzc ame av:a.re­
f -

Incidenta lly 1 \ Fr·3.i1l< Keppel a nd Celcbrezze were very 
~~ ,· 

protective of ~o They h a d thei1.. problems vlith the White 
; 

House, but L3wfs w~w not nv;nr~ of it 7 and it took. until some­

tir11e 2J.cng ~n the suI11me i- ~ ime -- say August or September -- be­

fore Levis realized tha t thd SGcretary~and Keppel ha d been 

! 
under g:::ea t pressure and under damage -- - you knovr -- damage 

~~~ 

in the relat ionship because of the ~s situa tion. 


Nm·1, when Lewis did rea lize this in the late sumi~er 
( ·,·· 

or early f al l of 1965 1 I who k now him very well was not 

;;:\·;are either. I don't become 
., 

n:w...re of the situation until 

about November or De cenber of 1965. El.it I noticed in the _' 

work of the place that bewis becar.va a bit dispirited comp a red 

http:becar.va
http:yeste.rd
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man who is very hard to bend the spirit of. But this did I- ave 
~ 	 I2 

{ I 
3 II a breaking effect on, as I s a y 1 the r,1o:llcntum which was upo 

:4 I Tiiis becD.me even more obvious when Frc-.nls: began to have to 
I 
I 
! 5 I think about being /~ssist2.nt Secretary of Education rather 

6 I than Co~missioner i so tha t we began a big drive in March of 

11 

7 1966. We came up with in public ad~inistration a treme ndous 

' 
I 

' 	
I 

in July of 1 65.18 	 i achievement, We were at it hardgoing and 
I 
i 

! g I making real impact right o;:i through August and September of 

10 I '65, but then the spirit of bo..")h Frank and . :Henry began to ·' 

11 I sag a .bit, and - you c~uld notic~ that ~~e pace was a bit of~, 

I the enthusiasm was a bit do~n. And .th.is I think, in the12 
. 

long run -- v1ho3ver knows ~;; i1a\ more perfect circumstances or13 
I 

14 	 I better circumstarices Right have e~erged; I can't measure that ~- 1 

I ·-	 . ) « . ) '"' I 
but I do know th[l t the pace slov1e;)d, - ~nd the impact of new15 	 I 

I 
16 •l and chB,nge ._ le:-::> seneC:1

i 
I 


- ~ 


17 	 ...lnd I thin:~ particuhtrly the mo;nBntmn that was lo3t .
I 

18 	 j was the mo:.~ent~m ~·f managenent. · We didn't really recoup it 
i I 

19 	l
l 

un'til someuody like (Cisco) arrived -- didn't really recoup it I 
I · I· 
! . l . 

20 ij There wo.s ri long time of vacancy in the Deputy shop n.fte~~ 
:. : : I 

1 It:enry left in M:trch. ( ..~ didn't -.get here until August. · 21 . !: ! ; 
\ • i 	 .Ii ~h~t was - a long . time not to have a Deputy of-- Or a new 

22 I . I 
I Cbpt~iSS ioncr o Furthermore, we needed a Deputy and ·we needed 

.. 23 t · I· .! - . 

I i .n ~t:~rnr.: l l11anagement" But basi~ally after the whole thing was 


: .'! t .I 	
. , 

j s~~~ted, I'm afrtiid you would have to s a y there uas as much n s 
1 

l j I;: : ! 
I ! 

I : 	· i 

I 
' : 
I . ) 


: !;i· I 	

l:; 
f 

l 	 ;1 ! i I. : 

http:ssist2.nt
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I . 	 [ 

.I I 
j 	

I .. I 
I
I 

eight months of a sag in internal manage~ ·nt capacity, and1
( 

2 I this is a . -- you knov

I
~1 l

I 
Of o 

I 

Now, v1hn t else i s there tha t m:i..i'ht occur to you?
i;~ 

5 I
I 

'1UESTID'1 : Well, hc:w clo you se r.Jthings now -- t he 

6 I unfinished business in relatio~to wh2t ylu ha ve already 

7 

Well, the · new ·.ianagement-- You kno·'t1
~ 8
\
~ g it has ~een my .barping th~me of -- I guesr I've worn out a 
\ ·> , ~' 

... \ ' ) 

i.10 few w~l lc*)meS ·'on the point'o 	 TbiJ need for ·...anagement still per­
t
; 

sj·'jlts ~s. t9 .t.he . :lnte:<·pal . res0urces in our cases~ in the Offic I
11 	 . I 

. ·. .,'\ .

1 2 l af Educa tiop. . l 


.17. I •.-I

Tl~e ovtsidc events 'of the dying days of this Ad­

...... I 
) . 

events in the .nn.tion, 	·theT 4 1 
ministra tio!;:' the· .whole . so~inl . 

j I . . . • 	 , 

.1 5 ·I .Consres.s'.~o -; a l a.ctivities in tbis fisca l year, and the nibbling· 

16·· jl .~wfy · of' ' the e'Lemeiltnry and secondary Act of '65 that has 

17 J:l ta'ien place Over the last ye
')
a r or so -- these things · become 

II . I 	 . . 

... 
18 1, :Jery massi~e ver sus the interna l working of OE , and who is 

t ~ • I 


I f \ ~ 
 j

to say vheth? r · the outside events are ha ving more effect on 

I us -~ would ha ve as nuch effect on us -~ even if we did have 
J , . I 

I· . , 


-· J

I
I' 

al · ~uch better intern:i. l mano..gement. I c an't say that. I thin>
,r

I 

' 1' . 

it vould · bc-- Myself~ I think it y;ould be very much more 
1: .1f " ; ~ ~ 1!! ~ : ! 

, 1' . .r I,I• 2~ i helpful an<l would have sus t a ined us ~gainst all these outside 

. I . ! ,.

, ! eve nts mo~e th~n \ l e' re be:i. n~ sus ta ir~ca toda y. But tha t's 
: 2 ~ I ·1

j . I 


, 25 ! jJst my opinion 0 


· : ! 1· 1:!

ti l ' I 

Q!f.SSTION: Hn.ve you h~d a ch8. nc2 to rea d the Gre en 
'.: E-F c) :R A L RcP~ km 5 ,. r:1·:! I !'.\ 
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-· 	 ~.J. 

./l 	 ,/ 
·"1 	 I Report in detail? 

I( 2 	 11R. HYLECP~AINE: Yeso I think th:tt's a waste of 

It's a horse3 	 time. Yes., You know what a committce is: : 

I 
I 

4 i put together by-- Well~ it's a camelo A ~amel is a horse 
'\ . 

) 

I 	 thinl'" th~t .i's what they gave5 	 put together by a co~~ittee. 
\I 	 \6 

I 
! 
I 	

the name for it. \ 
j 

7 They didn't really taLlt too much about the area 
! \ 

8 I 
I 	affairs I'm talking about~ the Green ..Committee-- All they-­

I 	 9 1- Education is ~ery peculiar for somebody with '~ public ad-

I l ,. I . 10 ministration bac1:grounc:l~ as mine, pecnuse the orientationl 	
' 

I 

. i 

1-i I of the whole effort is ~o much more clientele-minded and 
I ' \ 

\ 
so12 

f 

the bureaucracy -that doe~ relate to that clientele is 
) 

~.,. l 

-13 	Ii victimized by ita fear 
.. 
of being in Federal · con~rolo 

,, I ~. j ~ 

i4= 1, . 	 . I know the community, you know, is v~ry susceptible 

15 1I to complaints.,about feryeralism. · But, I think tJat the lasting 1. 
1	 

I 
·>1 G 

i 	
been 

1: 

~chieved by i! 	 ~hings of this era ~n education that have 
\ 

I I 	

ij· I ~ .l 

:I 17 I . the Off ice of F~ucation have been per se Federi1 control 
I ' 

I 	 ,l. i \ 
" 	 . 

I, 

• i i ' 18 1 
1 

I tl1e tren;endous 1 c~urag~ous leading action 1 comp~e ~ ,3ly dev_elop­
i 	

1 ' ..1 I ~ 


19 'I'. I both Keppel and Howe _ together ;!
I 	 ~ental thnt put ~bout the 

l . 	 : ~- I 
r.:,,;'1 	 ' 

20 I : c~vil rights impl~mentation uas Federal controla And it's 
i 	 I. 'I" 

I ': 2~ . ~~~vide~) th~ meat Ito the bon~s of the Supreme ~ourt decision. , 
I I 

1. ·: 	
I j :\ t 

.. i :.j > 	 I . .. ... :'· ·· : !· r :1· '.· \ The ·evolution of Title I ;adminis'tration, where 1 
1 	 Ii ~ I' 	 · 11 l'

• • • 	 _, JI . 1: l 1 	 I:. _/ ; :Y,ou know the Cori1missione:r --'. Cmmniss'. ioirnr Ho77e; and John 
1	 .i ; 1. ,• I 	 I , ! 

i! ! i~l.1~hes and the Bure:tu over there -- !are ins isiing on, you kno .. , 
! ! \

Iii : lI .,· l l ' ! 	 I 
co:~ to 	 res ources 1! ; the evolutionary _ f~ng alorig concentr~tion of 

.. _,I I I .
j · 	. ! I . \

fi . 1,1 r 


; 1· 1·1 t ·i

I !:! 	 I . : 1 

i 
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,l 
( 

2 


3 


4 


6 


7 


8 


9 


11 


12 


13 


14 


16 


17 


1 8 


19 


I
i 

,. 21 


I, 

I I :L ·'.22 


J ' • 

; : J 

. i 

' ;

I 


' i' 
: j ~ 

(.o-HJ:;:AL it !?..:J ?.f" EP.S , lt~C~ 

, , . . 1, ' 

towa rd thos e who need it. That~s Federal control. And the 

communities need it. 

We hnve not go~ nruch of an eva lunt ion process under 

-

way in the ~vent 9 but ~e need ito And I just a ttended the 

Tues cl ay school of f ice meetlng ·-- it took pla ce this spring 

here where Joe (Froml,~ i n ) ' in his ~vm l:ind of \vay made a 
) ­

very impressive presenta tion to tha t group of people -- not 

•, 

very friendly to his c6ncspt. 

Now, why we had to t. ;.ve some sort of a benchmark- ­

Well, if we h i dn't ~~en . so worried about ~ederal control 

heretofore, we would have had that be~chmark before, and then 

1· we would , have h a d maybe a · Sec'-:md benchmark, and then we' a· 
I - J 

knoo:-;1 more as a. comr;1un.:-.1ty o It only v;oulcl have b een achieved ­... . 
I ( 

. 
. 

) 

it has n't been . achieved y~ t -- tut i~ only would h a ve be~n 

I achieve.a if the r e had been some of wha t is known as Federali 


I control. 
.; .f 


' -·' 

I think tha t Federal control is a red herring as 
J I 


11 i " 
:J; phrase~ The Office-- I have found in most of my work in 
. 1 11 

. l ·' ' 

.!I · ~~v~rnment · tha t the ~overn~ent co~munity-- After a ll, ~cu 
I . ' I 


1 · ~~o~ , . it's :::>. t..-10-and-a-h::;.lf mi·llion p eople -- t wo-and-a-ha if ­

1 : f : i ' - · 


11 
~J':i ;~lion-membe:i:' cor.mmnity nnd it bas got behind it all those 

I 1 :'....:! .' :...,.' ~ r,~ ·t c- b . <:\ 11 ~ .1 "'11 • ""lb- _, . th" .
- ~Ice : )~JLn~:n .v 1 so as ic.:i. y you re ca.. l(l.ng "i. ou c some 1 ing in
1 


I.·, .,: 
j ';tfj neighbo1·hoo'1 of eight 1:1illion people. That com:munlty i s 


i · \ j ~--· t a ,.., cl.; v e r,..·0 jus t as c h~:.racteri:-:itic of the conflicts 1
I \11< .. ,. . ~ ~ ' 

!.~n~ so on, tha t go on in any other p .r'+1·t of t he Ame rican 


I: .Ii ~I '~ ,; ' 
• 'I I 


' . 'j '· 
tl . i'I I: 

!· ! 
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~ 23"- I
11 

1 co:nmunity. It may well be a bit more educ~ ·~ ted, and it m2.;y 

( 2 I 
1 

be_a bit more purpo3efully cohe.sive. But .·:he society needs 

l .
3 iguidacce. Any society needs guidance. Ar ' if what we say is 

that we don't want guidance b 0 cause we dor . 1 t want Federal
.(. 1 

; I ....~ I 
·,1 

control, then I'm going to star t looking r ounc:l about whether 

I
1 

G !we don't really· want Federal controlo Tie . 1eed guidance. It's) I 

1
~ 7 when things drift in society that we get t :o a sea.ttering ofI' 

resources, you know, a -;1astage of effort, l non-concentration,\

~ 
8 

g la no~ef1ecti~ene~s. I~'s when we drift ti1t we get in that 

~ ItroubJ.7.. :~ And. .-5 ,t > tal~e_s_ 'c01}trol 1 ~:n>°t to drL t. 

So ·1 'vt/,· n.ever been ~~ch impressl·dwith the fears'11 

T2 ·1~f Federa~ ·~~~tro_l, .,. ·~ ' t~·in.k ~( :1 need more than we have. And 

( 13 ·I wouldn't un e the .ter:r:l 0 ~0~1 1 1~110\'l , I wou I dn t t want to call 
\ ­

... - ·' c. ... 

'1.4: you in and say 1 
11W~ll j I tm ..going to give you some more Federal 

! ) 

l c?ntrol, . whe~her ·y~~ · like . it ~ Qr . not.'' . Thatvs riot important~ 
. I . )

16;·ji But guiclince,.:,Yes • . Assistance, yes. Cm1parative analysis, 

I !

17 .i'e~ . . 
ij : •I 

18 j · j P.;::ain, the -- what ~ c<>.11 in my own phrase -- the 

19 I intelligence system that we could-- We ha ven't got the
I i. 

(~ap:city i~ t~e ~ffice ~~~he mechanismio ac~ieve -- could.f 

I ) ; 

1 ',.~] 'i· g~ve us a lot more 111eaninf:,'fu lnes·s in headquarter3 decision­
; ) I 1 j .
; °' I 1 I

• I/I \ 1i! t1a1.~ing \'ih ich V/ould make our guidance more apt -- applicable.
; l )) ?.
I . J..; ' 1;: ' : · I\

;
'. ) :

'. ~ 1 i' I ,I ~ I I ~emember a kid stood up here one night ~- it was
I . ·23 l . 

1 ; · 1 'J [ l as t night -- when Secretary Cohen w~s ans~ering quest ions
2

l
I

: ;
. 

I
.! of ,' the enplcyeGs. Incident ~ lly, he's & great guy. He~s the 

. i
• ~ l

: I :
li I I I \ .

:- FCO~~Al RE?Oo;:Wt3; I NC~ 
~ ; I ,i 

. I
I 

I
I 
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l ! only Secretary in town I know that can wJllc around in front 

!
I 

2 j o·f the auditorium sort of chewing on his ~:;la:sses and just 

3 ·11p carrying on a conversation \vith 600 p e op>-)11 Well 1 not that 
·~ 

4 1:I m:i.ny -- maybe> 40~ , people. And, you know Out in the audience 

5 l just time after t:i,me a{ter time say, "Ye;;. 9 Helen?" or uYcs , 

I Marvin?" or "Yes 1 B0b, whn. t do you--· 0 Y<;~u know. Tremendous.
6 I 	 - ~ 

7 - ,, 
I 

u ~etl,	
~

. one 
r 	

kid st6od up and wan~ed to ~now of the 

\

8 j Secretary·· ~;;het"he'~· there wasn!t something . missing in the RSW 

• g I operati'::m if it took ~ Poverty March to ;ause HE1'l to review 
I\ 	 I .

· 10 . i~s ~f>p1'6ach?~ ·~nd find ' thi~g.:) that it c uld do, without 
. , '·· }, 

1 l~gislntioh~ . ~iih6ut_~ig -- )big revised fforts -- just
11- ,.. 	 . .. . 

• I • · , \ • 

Why 	 should"i2.. i .couldn t "(; d9 .better abot•f the 1ieeds o:( thr poo~.
I a P·ovcx:ty :, :.~ :i,~c1, \h ?.ve to · do · ~rfat? Why \72..sn vt HEW within itsel.i.: 

• . - .. I.13 	! 
.) 

14 I 	 achieving ~heae things on ari ongoing basis? . 
I 	 • • • 

i 	
' ' 

15 i!
I And 	 I 

I . 	 I
I 	 ,. . ~

• ! 	 ~ • 

4 i 16" 	 : thirik that · the field operation, made sensitive, could .provide
. 	 ! '

"\ -	 '

~ 7 .,I,	,a !?;00,d bit of· that. And th<jn we'd be better guided. And I 

lsuppos e s~mebody, in the pr ec;tnc :t \'iould conplain about Federal ·18 .1 

19 l
[ 

·control when there· w2s an Office of Education observer in
I . 	 - '

. 	 '

>o ·1
1
1 
l 	 the milit~nis' meeting in Bedford-Stuyvessant. Oka.yo For

;· i!	 . 
. ) 

\
I/ i ii

' I f,
".y1 11 	 'that Ir 11 tRke ti little bit of Federal control complaint if · 
-· ~ ' 

. i I 	 I !1 You might stop that until, , · 'I .I c_a n ge~ the guidanceo V!ell.
I '.' , 2 ~ li 	 ' 

,). II 	 : -.;;e fi gure \·;h?...t else we 're going to tall." about. 
~·y p

1! 	
There 'E> one other ?.ren. which Bailey in thisr

· 20 	Ii

! ·: Bailey thing which I read yesterday which had some


25

'"~' ' II :.!" i; , ,(; '. 
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kno wle··"geability v1hich i,... not rela ted to .the Lewis area. He( l 

I (

2 ! \yasn' t here by . the time we got started o ·..\nd tha t ha s to do 

3 I with educati6nal laboratory wo~. 
I 

I I 

4 ii
I 

- I don 9 "t · know how I got into t'.1:r one, bec::mse maybe 

5 11 when he was still. here in his last rnont11 rr so -- I guess 

6 1 maybe it was -- beca use -I guess · in Janur..:~y of 1966 it became 
1 


i - ! 
 I 
~\ 7 Yes1 ~-he wa~ ·.:. apparent-'- · :;till .there theni- It b~came apparent 

8 1 that the ~clucational lab program wasn't evelop1ng and the 

' '• Il , ··' 

\1: \.::: :~.b:h;u::::~~:::rs::~.:::·~ .~ ):::f:::e:·1a:o::ho:::ry:a:o:- l · 

guer~l .. i;ito it.. ·Pve torg;pt t .C!i how. \ But I I did h:we a lot . ! 

12 'to do r:i'th ·;he establis:1n1ent ' of the laboratories in the r.mnne_ 

:13 that they ~er~~ ~~tablished, and in a manner which became 
. . . 

quite a th~rn in . the sid~· o f the educa tional community and:1 4 
I . · 

:15 ·iiI I guess,,.oi' Harold Hm~.·e and Ga rdner. And this had to do with 
: i jl ·,. 

16: II n.gain publ:l.c a ·'dministration ma nagement. point of vie1v. 
I ) . t • , . , . 

1 ·7 I 1 • ' For some re~son 01 J other in J anuary of '66 there 
'.'l I · 

• 

18 I ~7.~re-- It· was -~ecess~.'ry to f'a~e some neatings around the 

19 I
1 

.country. As I · rec~lr t~e~ might ha ve been in-- Where was 
! . I 

~ o I. it? In 1r~ Ln:sas City. It was in San Francisco. There was 
1 

:1! Ii ~~· Chicago I think some i:.eetings about tha t time -,- J anuary 

: ..1 I ·)1 : j! ! Ii
1 6r ~ebru~~y of '660 to bring on the cst~blishment of the 
r :~ ~ 22 If: , 

·1' · ; \: !educationa l l ab.=> a And working with sorae people in 
23; 1!· : : . . I 

B~reau Res earch - ­ p~rticul~~-r ly Jun~ (Gillis) 1 \Vho I thin:-:! 2 4 ; 
\ 

' . ' i ~ J-· ~tI has got a lot of credit for ha ving off the e uucacion.c ll1 25, j . 
. I:1 
r1:1 

i ~ ' 
~ ; I '

l, i
I 

1 

I 

I 

http:euucacion.cl
http:guess,,.oi
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·, 

i:l 1 labs the way they were started off o The:_ haven't wound up 

~he way he started off and the way I hel~~d him start theJ 
2 

off But any~·/o..y, Jim (G:i.llis) and I~ I ~~ues s ~ were-- We 
0 

moved into sort ~.f a v a cuum in the Burcgl of Research about
I , 

. thes e lnbox·atory things o ( ) l~.s interested 1 but 

6 he w:s already beginning to wonder wha t . c wns going to do 

7 -j next. 'l'h~.,-- Frank Keppel and ~ gone out to theHenry hll.C,

8 privat _e ent~rpr\se r.rai:)~Ct to get !I. Chief of Research. And 

Fritz didn't wqrt to be some new guy's deputy. But he was 
9 ( .. I

- r 

b~gi~ning t0· ~~~n~ oi those · thirig~ he w~s going to do. And 
1'. I ' " . .' . I .· ) 

He went to· he finally I tL :~.n:< did them about March 
.. I •. 

, . ' 

.;i- - I ColumbUi.. · But· he ·,1,i>.s · intere;--ted at the time 1 too, with Gillis 
2 

( ~ i and I, abcnlt, ~ou l<:iio;v ~ "We' cl "better i;e on the lab program. ,J 
. 3 I ' .) .. . ...~ )- . . ' I .· . I 

:1 4 I ·Now 1 we }ook-·- Tha t i s Gillis nnc1 l Mainly, and 

i .~ 
1I· Herb Dt-ffµ ~...:: 7, w~10l . ~tJ~s· . con ~i;rcic "t·ing o.cAf·:t.,cer o Hal (Cutler) 

' ! ) 
I • I . • 

; i 16, -1· ' Hal Cu'~le1~ Yf"-S even here in thos e d:>.ys. Yes i H::.l Cutler. 

: ; i : ' . . 
J 17 . ' ) We toi,k the_~.pproaCh that the labs would a n ew thing in 

! is j edu.catior:- and '\? e~ce r..ot to b~ ivy~cove;."ed adjuncts to univer­
1 I . 

·> 
:I I . .i 

19 si ty insta~lz~tion~ t_Jnt were already in the research and
Ii .'\ 

I . . . . 
; I ., developiol.~nt_ business . · •,'here wns ~- whole systeni of -- four o.: 

1! ; _, 
It ·uas our consideration that,

"2~ i i six or so 
; I i I .l

l ,~ ~ ~fine, R&D centers ~ere supported and they supported to be2 
, . ; . Ij a long-te~m rese~rch effor t about education the learning. 

231 
) th;:i. t! procc33 1 computer syst c~ instruction, the ( thin~s 

24 I 
prm1~i ncnce of stLff and rese:i.rch c ::\p?.ci ty h a d to be c1edi c..'1tc ~1 

·l 
I ! 


I 


i 
I 

! 
i .• ; ' 
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27 

1 I to. 
( 

2 ! We were concerned that the na tion be provided with 

3 1 a networl• of facilities -- lab3 -- which :O~ld ~e much more 

4 j pragmatica lly fnd problem- solving-oriont e~~han tho R&D
- \ 

5 
II centers, and tha t thes e l abs should be ch~:r\acterized in their

\ 
I6 management that is, their broa d cons i s t ellcy by almost 

7 Ia minority of the educq liona l profession. Nbt an absence of 

1- the111, certainly 1 h .it a minority, so tha t the8 - ~ornmuriity re­
l 

9 ! sources that needed the results of educ.ation~l process could 

[I10 be ia ~n~gerial ~~ntrol of the ~ducational pr~blmrsolving I
I 

\ f .
11 l that the _labs we""re estab~ished to ~.mclertakeo A~d this 1i1eant 

12 I to u 7 CathoUcs and· l a ymen and city ha lls antl the conmmnity
I . - - . !, ..( Jr.:: !?pt ion ~r tho community integr a tion 1- ,v 

1
l - -

the ~~ommuni!1ty coo1:·d~n2.-
. ~

,..~ l-tion resoui·ces that could serve to d:r~vi educa tioh out ofl ':!: I -1 .
I 

j

: . ) li
1

:)
1__ 5 I! 

I 
i s ola tion. 

!i
\ ij I

16. l Now, we purs ued a pretty Socra tic meth64 of lab
i i .} ; . ~

1 ! ~stablishment. It was one of the mor¢ effective ~XPrcises1 ~ I ' I i ;
18 : if · · ~ederal. control iha t deve loped by almost a co~plete ab3e nce.j· l 1 · I- -.I 

I: 

19 I Of ~he thing tha t Iive s een ha ppen around hereoI i-' \ I . !
i20 
l • I 

'li 
• 

. 
• 

Now-
-J
, our Feder a l control u as, the labs ~were going l. I ! • " .I . 'I I · , : .1 ) • u

~ 
1 '. •2 i , ,. t? .be-- Does any group wa nt to be one? We p ad ?,; nly the
I: '.: . 11 ·\ ! . II . ~ : I ' I j . i

1i.1 .:2 :.:> !I ifis'.i s tenc e tha t the groups th:i t might b e establi:S 
l 

he<l be I

; . 1-1-.·., ~ ' .. ('. I : - . l \ I - i 
Ii :t·; ; 1 r~~~esentativ~ of the dom~un ity in thi~ manageri~J s e ns e I

;
l 

'.' '.
. 

,23 i
I '

I i :·
.I 

I l
1' 

'1, .: - · J," • . J I
i 

I 

. I I i I 1 . I\1 I
: ~ 1 I r eferred to. : Eut we we r en Y t a bout to !'..; t~ te ths.:t; "Ye:-..> 1 IJ~-~ I '. if ·t I ,,,i l f 

! ,_ i Univ ers i y of so-and-~o: 3 you c an b e n. ~-~.b 1 " an(l :r-i:es , Univers1 t. Y Ilo I ) "l 
I11 - l j1'. \ 

! _· --1'I (I 

J•:o:r: .\L ~<.~) ,"-l:: ! , :! : i '; iI I 
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II 	 28I 
1 

l
I of so-and-so, you can be a l a b," yo~l"But " r rniversi ty c a n tt 

( l 

2 1· be a lab.," \'ie wer0n 't about to do t!n t. 1'/ c do e n ough about 


3 I! the educationa l politics - - not to pick :rVOl'.S. ' Dicln t t W«-llt 


,-= II to and knew Th::i.t; i .t wasn't productive to ~:lo so, although it 


5 ! ·had bee n c~aracteristic of education to cw so.
1
 

1 


6 I So, the -- I don't know how m<.>. rii'
9 

people might 

7 ·· r consi~er ..this . histo:i."Y. -· Some of the l n.b c1~\rcctors early

1 
· on 

8 lmight b~ very Use.fully ·'1~terv~ewed abo;.1t develo:::;~2ent,,:.:his lab 

g because r.I thinl~ j_t 's a ._i l as ting-.. develop:nent that ' ltill be pa.rt 
. . ' 

~. 10 of · th... 'l J0hns·o·~ 
1 
h~ri tage o And ·~~me of . tll:e lab people oughtl '" '· 

11 I t~ , »be interv.;ie\veu's 'peop 1. € like Becker in ~hiladelphia and 

~ 2 · 1 ·S1:an (Sie,bez;m"'.n) ·- - ·n~t ?t an; ' ·I\ thin:;: his j namG is H;mlc, or 

13 I somethin~ lL~e th.~ t. .,..._ i~ Lo·s Angeles 1 and a good guy na me d 

.14 IGlen (Nunicl;.~·) who wlis one of the original ori;anizers of! I 

15 l the · Rocl"y lJ9i..mt ~ in · L i:»b. He's 
,• 

new .wlth the Pc'.lr. West L~b , _ 
I • ' '.' ­

1 i ' ' . .· '• 
. l6 .. l in Berkeley. "And a guy n am8 d Ga gnier Ylho is with the Unive r ­< i . · 1 ! 

! t . 	 • \. . 

17 ! l it :Y of Cali:f6rni:i.; I'm not s•rre· he's still with the lab there.iI . I \ I . 	 . 

) s IA !few peopl6. like that you mig.)1.t. t1sefully get yo~r interview. 'j
' 

I ·I ­
~ 9 l :': . But~ let rne 

. 
· tell you what happened. _ Gillis ~-nd II I ' " . 

I ,· 
;: ·p .:l were aw4'-1·e · ):h ~(t the educ.a tional ~02.''!nuni ty wanted to grab onto 

·.: ~ !II ~hk, ·i a bs and sort of ·graft. ,it into the R&D .businc;:;s, as a dded 
: \ :!; l I 

.
I 

· .c b( ·
il 
p 

~i 
I 
djuncts! . I 

to educational hierarchy, the educa tional e s tablishment. i -. 	 \ 'II ! 

~3 1

1!'V~ were inte1'csted in h~ving thi-::-; comr;iu.ni ty net ion management.,! . . 
' 

" 
,1 


, . 11! 1 'UC" 1,-. ~ ~ ' ,......-, t ,! f s t , 
 ,. .?c 	 •'j \ e .l. 	 ] f\ •· d J'!: 24 ~u-v e0. .. h~ .. ~ .!. on,, o v;e oo.:~ one p .oy c .t:.na J. ns cea . goingO..L 

t .· \ 

25 l to 
!
_the Ncrthe~st 1 where the educationa l establisb~ent was

I I : 
.. I i I 

: ~.: ·:,:>::..~ r.:?~i:Hil.5 , 1 :~c , 	 I · 1 

! ~ :1 
l 

I 

http:comr;iu.ni
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not so ~ell ensconced or so sort of confident that the l ab1 
( 

system was going to be a, you l:now, nevi and expanded channel
2 I 

I 

3 I of all the established powers -- we went to the Tiest Coast, 
i 
I 

! first thing off the b~t, . as I reca ll, it ~as th~ West Coast .
4 I 

I 
. ) 

r And ue c nme bac~ across the na ti6n, establishing labs , holdin~ ­
D 

j! 
not esta blis hing l a bs, but holding conversations, holding6 

7 
11 conferences about what labs were going to be and briefing 

! II group~ on what~ th~ir prob!em was. They were· basically bidding
8 I 

)l against -- every group was in~prmed to bid.agains t his o~nl9 i 

I 

i 
I 

vision of what a lab should be. Now ~ur only assj_stance was ,10 ! 
I 
i 
I that the m~~agement must be represent~tive of a wide spectrum

11 
I 
I ..,of the com.mtmity.12 I ·\ 

I 
 - ; 


( I So we · went . ~ o the West Co:i~s t and I remember -""' I
13 ! ..; 


i ( . 

I 

! guess that .'s right; ·vie want fir~,.t t :J s0n Francisco, and tilen 

l <~ I 
I 

I 
I we got . to : DenV~r, ~then we got t6 Kansas City, then we ~0nt15 1j 

i 
16 I to Chicag0, and we ~in.ally got back · ~En.st o And, by this time 

l 
I 

I 
 t. 

17 I we ha d go~ten 
,/ 

~ lot of enthusiasm. We went to-- I guess· 

I •.. 

18 ! 
'l the Albuquerque people went to Denverc That's righte 

j · 

io - 1 
i 

Ph 1 m~).. n, that wc.. s so:ne s ession. But Byron Hansford, as·: 
.., I , . II !· : iI 

l'a o.3.tter of fe.~t, from Colorado can g5~ve you some-- Be 1 s20 
? ~ j ~ ' I 

I I 

t, I . 

,. i 
i ' ' th~ Chief State School Officer thereo He wa s in on the21 

lIi I . ' 
1 · I .; ·; ·j 

l tp1n~ ln DDnve:c, and ho' d h 3.'ve a ve1--y good· me1uory of it~ I .. Ir . .: 22 ! 
' i ~ · !: ! I'. :1 

Well, Vie got back to the East, and ·we h a d gotten
; I 23 


. :,
; ;

i 

b.11 these gro~ps enthusedi and they . ~a~ the c oncept , and( l 

24 I.. l! : i I' I ·• 

;;ire · h ~ d surprisingly cut out a lot o f educational infighting 
9 

I 
' I t 

! I 

: I 

j 

I : ' } 
l .. , J 

; I: '. I ~ 
' I ' I • ~ 

j; ;,
"' ; 
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i I·because 1'e had put it in a larger contex'.I of new rela tion.shinjII ~ 
( ! 

2 I h~aving to be in effe ct in thes e l abs . A bj of coux·se the c a.ts 1 

3 I ."!ere ~ out of the b 2.g by tha.t tl:me , and th ~ · . Northeast suddenly 
i 

I ll begnn to get intellir;encc, co:nmunl c a tion . of a ll these de­

f> 
1!,l 

velop1e nts in other p~. rts of the country U, out of the norma l 
1 

6 I channels of ·the po.-;er structure~ nnd I·· - I 'filey eventua lly
I 
I 

I 
7 .. ! did ((!rir.rn) the - n.upro2.ch and get th0 lah~ b :ick more into 

~ .~ ~.. 
i1 

'l 

~ s I the mo1;e t~a~iti.~nally ,' e'xpected operatiof tha n it is nowr, 
~ 

l g ~,s a lab rret·wo~k 1 much more tradition~ll opera ted th~t \','e 
( 

10 I re"aDy ~ad _in •mlnd. ~t , we 'd:i:r)l . make one input that never c1id· .! 

J . I 

1 

I > • • , • 

·12-- I· wide. 'f'ne ·attftud8. of "the ~s-·\J.blishm.ent ~ms tlrn.. t there wa.sn'I
0 

i ! . 1 . . 

enQtH
.... 

1"h t ~-1 .- n t3-he-:."e 1 
- ,. J ,. 

2.VD.ilah. 
ii . ~'tJ- t 

8i',~m 't 0110Ugh13 ! ~ . .. ,;>.a. -
~ .· , ..... 

\'
' 

l'G3pectable
' 

figures e 0 

I ... ~ I 

:14 The talent . ih educationa~ : r~search was · so faint that . ~oII 

I esta~lish t~e3e thi~gs righi just spre~dio _acros s the board 

16 11 . '.the · , ta1en~ s-0 ,much. that thera wo11ld he not much v.ccrnaplishecJ. I 
l ; . . . . . .. . . 

17 .1.1'. ') .. · ' We. ~:eren 't-- · G~ven ·~ i rr1e 1 we' re not too muc·h 
.Jl 

. 
1 

iis ! ~once~·ned with _tliat, We th~~ght there was plenty of talent J ~·11. I i .\ • . ; .

119 I that had ne~er b 2en surfaced, and we'd find it, we thought, ·I 
I I , ' 
! ~O I\ in dioceses ,. in labor unions , in other public structure and 

I · l! ., ·i 
;-~ J~ ! private ind.us t r y. _If we -'could get thes e rep1~ezentations on 
) ! : ' . 
' ! lj! .\ 
· · ilw' ~ b""V -.....- ...J.~u·1 ~ ....:J -. 1 -::~n v.-a thoucht ·we dr~rw f:com the co;i17m.mityl;

I· ;: :·~ ' i:, 
}) !'°'") I ! • ' ·~h0-=·e):_-) ~ t! - cculcl 

1l· ·.:· ~ : r 
23 ~ ;ri.11. sorts of wh8.. t the estnblishmcnt night consider unorthodo~ 

i ! 
I . i 
I :· b t • . h' . u· v:n:i.c~ we wel'e quite vlilling to g a mble ,,,,~s going to b e 

24 i 
1 

2h i c ompetent talent about cc1nc?. 'tion o We:tl, it a g ambleo 
.J '· ·j I i ~ I i 

. , II
I I i .. I: : - F : c..:~A.L Rc?O TE~) ; IN : . . ' 

11 
11. ~ ; 

l 
I 

http:co;i17m.mi
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II I I I 
l 

I \le won 	about half 6f it. We did get the things established 
1· 

!


( 2 	 I 
I 
and . s0~e boards a re surprisingly still c . ~racteristic of 

I 
r• 
•J I 

I 

this. mix that ·we calle d for~ I'm not u p . on the boards-- I 

Ii don't kno-v absolutely v,1ha t the situa tion ' on the boards i s ,<!: 
ll 

but I think, fo r; i~tn.nce , the Phil:J.delr;~da Bo~rd i s still 
11
I

6 l chn.rn.cterizeci , by. industry as well as dic, ;ese as well as 

? I othe:i; crn:mmnity f o;rces ;__ public forces·~ And tha t may be 

8 so also 	' in Los ·~i1geles/· I .'m not sure. f . 
I 

9 I 
I 	

-.-"In any · event, it ·was a gamqle 1:that did pa y o:ff and 
. ( 

it was done 	~ight on 'pu~posc a nd it was <lone in a vacuum~ 
\ ~ ) 	 i:, I 

- 1 

,r I I 

) , - . ·, I I • ) 

\ 11 · j .~wis ·knew__wha-t;_w:i v~~~e " cloing and supp01,ted it and insofar 

12. I as he ' :s in, ~s I .,. s;;ty > in ra~her dispiji ted -- the s:i.tuation, 

. i3 1• he was iri.; · Bu~.· h~ iiea:rla it a~d he appl<tuded it and .we went I 
· ) 	 • I ' 1 

· 1 4 I 
1 

ahead 	\~,ri th i.t ~· :_ .1 · 

l 
.~I 

} 

! 	 l"'ri tz '\'ias on )~is ,·;ay to Columbia and became dis-.. 
I I - •' 


. 11 • ! ) 


i 16 ·_j . ~ int_e::ces: t ed. And I'm afraid the CorflJ'd .-;;:sioner and J·ohn Gardner 1 

1; ,i w81·~ E..., bus;·, tal•eir up_ wi:th the HSW problem -- the tot?.lity j 
. 1 

I i 

I 1 8 ! .; prob lew the civil , r _ights· \,·:ls Qn the Com:--ui~s ioner's neclr 
I I . ,·


! f . 

1 

. , 19 I :day in and. Cl ay . out -- . arid th~y came in for an P.wful lot of 

. .. . .. -:r f th t bl. .. d ,., ~ . ~ II l . b b ..c..h G 	 a ; isne~ euucaLiona~i . . j a use, o~ . araner ana ~owe, rom e es 
. \ I 

\ . l ~ ) b . f b h
Pl .ccim.muni ty, ec<J.use o t ? mus rooming of the· l a bs and the 

i' 

( - , I . 

) . i! I; . 
11 ' 	 place I suppose·,~ 2 ,~ widespread distribution of them thn t took 

I . . l : 1 · l '. 	 I 

1 2,..,. 1 even beyond their knowing v.rh;l t they were doing " We \7ere 
1 
 Jt..."> 


I 

i . 
1 working auth.entic~lly under the direction of Lewis who w.as
' 2~: 

9n his way out but still ~~s qui lifie d to give directions ~ 
.. 
' \ 

i 

; i ' 


'. H~'J :R 1'. L REi>QRH P. ~ ; t·; ~ : 

1.' I 
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We did get the things establishe d 

: 2 and so~e boards are surprisingly still char2cteristic of 

3 ! this mix that we called for~ I'm not up on the boards-- I 

I 
4 ,ll don't kno71 abs olutely whn.t th8 situ!l.tion on the boards is, 

5 1 but I thiP~
1 

, for inztnnc8 , the P1ilad8lphia Boa rd is still 
I 

€, ! cho.rt~.cterized by industry as .. well as diocese as well as
l 

I 

7 I other colih~unity forces ~- public forccso And tho, t m~y be 

I8 so also in Loa Angeles. I'm not sure. 

9 1I In any event, it was a gan ble that did pay off , and 

10 I it was done right on purpoae ~nd it was done in a vacuum, 

I I11 I Lev/is ·knew '~:hat '\Ve ·were doing and~upported it and insofar 
I 

12 I as he was in, as I ·say, in rather dispirited the situ~tion : 
1 ., \I 
I 

13 j he was ine · 'But he heard it and he applauded it and we went 
( ··\ 

I 
14 

I 
i ahea d with .it. \ 

· II •\ 
( 

1_o...... 
! 
I! Fr~ -'cz wo.s on his way· to Colmabi::... and became · dis­

16 .1 ·interested~ · And I ~,m afr.~.id the Commissione1· and John Gr..rdner · 

17 I were so ~usy , , ta::en up V1i th the rmwJproblem -- the totality I 
I 
: I 

18 1 ; problet:t the civil rights Vi~S on the Co~mission°rts neck 

I ·i I 
19 l ; · :~ay in and day out -- and they came in for an mvful lot of 

I I \ '. : •. 
I 1,, : I 

20 I 1· :·abuse, both Gardner and Ho;?e, from the. established educational 
. r·. l · .... 

I • i r!
21 ,. , f 'corrunun1:_ty, becau~w of the rimshrooming of the labs . and the 

. I. . . .<­
I :' J . . 

22 ; :. wLdesn1"ead distribution of them tna t too!~ . pl.v.ce I suppose 
1 ·i. :I i I ~ . 

I : ~ven beyond their knowin.g v11ia t they Y1e1"'e doing~ We were2 3 
;: !. ! 

24 I l no~~ing authentically under the direction of Len.vis who Y'as 
( 

25 \o\'. ni his y,.ay out bllt still v1:-·"s qual:i.fied to give directions . 

I I . 

. i :· :: ) I 
, . ;:i,, i: 

http:afr.~.id
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·2
I 

; ur • 

4 

. 

' 6 

I 

; rJ 

I ' 

8 

9 

11 

12 

13 

11 

16 

17 

18 

19 

21 

·22 

23 

I

! 24
. 

i: 

But by the time Ihl'old IIo·we and John Gardner c.s.ught up v!i th 

it, what they gdt was fla~, hpver having · b e en in on. th~ 

kind of philosophy that L?wis supported us in applying. 

So thnt came to a sort ~f difficult impasse and 
·., 

left a lot of 

think it .:was in the public intcre,::;;t 9sores around o But I 

and v1ise .for the nature of the lab sys tem~ if the community 

areas of our labs will be a big help in having been established 

that way, because people d~ have access to 20 sources and 

Ij they may not all be as great a ;) the, .~ome of the more est~b-

1 lished sources , I thin1~ they all w.::m.ld have been quite up 
I 

I to snuff and ·would have becri quite revolutionary in_the whole 
I
I 

I ·I
I 

! educational management pr6c~s~ ~ the ~ducational production
r -.. . 

·· \ .I
I process, if .they had been in~lemented Qr~er the kind of

I ~ ) (. 
1 concept that we. sort · of thrashec,f;i together with the P<:ople on 

"..I
I a Socratic b~.si.s o 

)! QUESTION: 
.; 

Wal~. t~x·, is there 
) 

any relationship with
I
l your appro~ch ,~ere with what OEO tried to do with Head Start, 

! ij i
I , j ~

spme of those prog~ams?

I ' 1·1 
.I . ' I i ,Yes, in a way I guess it was~ As

1 . 1:- MR o ?,fYLJ~CRAINE:
I · ~; ,1 


! · I i ! ·

I ~ ! :n 9.tter of fact, Jim Gillis c~~.me from CEO. And .I suppose th~..lc 
I:r ~ I.. 
1 : there would ha~ve ·been tho. t philosophy there 0 

::.: 
1

i iiII ! ;! : ;
i . QUESTION: Represe~ted there?

l 

11 ·l
! 
·I' 

) MR • MYI'"ECR.A INE: And Lewis :and I were just c~tching 
I j
I ;; 

l

i· on ;to wha t m:o. concepts v.:ere¢ Nov;; ·o:so, ns you know, is ~.n 


I !I l IJ : 
There are all so1~ts of philosophie.3 thatI 6f1d: sort of pl~ce o 

I 

I · ~ !,. : I \ I: : I
II ! !:;· ,


I ·111 '

..ii : lI 
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floa t around in it, but the philosophy of the OEO Act wa~ 

com.muni ty act ion rep1·esen t;-lt ion --- one of t he greatest t hings 

that Act ever achieved, ' !ithout hnving bee n put into the 

legis l~tion ; o f any other ~gcncy -- w~s · tha t it stood there 

as a purpo00 of public ad1~inis tr:ition.. It h~:.s now been I-

adopted )by all of the balr.rn.ce of tl.:.e p~lblic administration 

structu re~ And we pursued it~ I guess tha t's where it was. 

The OEO philosophy impreg11a.ted the establishment process of 

the educa tiona l lab system. · ·) donit think it c a.me to t!S 

full fruit, and I woµld bet right 
. . 

totjay that we have more 

proauction ~nd the country would be better off if we did have 

a complete, P.1.eaning:ful, cL:--iv::\:!1.g i mplementation of what ti~at 
- ; 

'W2:.So But at least we " got some of ito)(. , 	 I 
.· : . - ·· 

. . .. . - .. I 'r11 'not sui--·e t:ha t we 're j_n f a vor ~.n the •1 

.,
15 ! le~;.st bit; 

~ 

b2cr.,use vie did get so:;:1e of it o At le<.. s t Jii11 Gillj.s 

I 	 ;f 

16 i and Io 
Ii ,, ... 

17 I Those are sorts of the things that I re1:iember, that , 

118 : ' f, could tell you nbout, tha t might -- that you wouldn't ~et 
1


1 ·1·1:. 


19 . I !in. 'otlv=:lr p, ':- r>n c.; '£here are ft lot of bodies buried arm.Ln.d here.1 
. 	 .J...;.\.....,v ....,'.: : 	I .. v o 

·: ; 	 jI 	 .... 
20 	 i I,;r: don't want to ........


l i.:; : 

j I : I 	 ­

21 	 j · . 1: QUESTIO:i.'i: The Johnson Administra tion. 
I '' I 

I 1 ,i ,:; '. \ 
i. • I J.iR. HYL.t:CR.A IN~~ : Let me put on~ of the 

, .., 	 ·.22 I 
. I ~ , Ill. : i ! 
I ' ~ QUESTlON 	 • • is the word th:l. t ­

: 23 11 


; 

' ! i II !vuc1 h 0.VC px·otot·v1Je p :C ·J ;!X' '"'.~: ·; .s tha t c ou ld be u s ed •• 

0: . l 24 I! i .I • 	 J - ... , 

1 1Ii , j:· i 1 
!r ER e EYECI::!.1.IN:S: Eob r:;Z.:.l:cs a very gocd p::dnt, tha t o ne 

· 25 l ; I 'i 	 ,. 

I , : ,: 
i . 

I 1 1: :.<. i. 
.C f·H0 oR A.l ~.:·~:i·; r "'. S , t: ~ ': ; 1 

i ' Jll • 

http:balr.rn.ce
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,., 	 educa tio1w.. l people ;l i<Jn 't feel th?#t 
0 to be -- \v<.. s that the 

j 	 ·.• 

~' 
I 

any people, rny ~~nagcment or any of tho:l1·?.} others, from any l 
11 

fl other fiel 3s -·- c0·1ld h2.vc Y?ise utilizo.t f m in the f:icld of f
5 I 

I 
is 	rself-isolating, II 

I education. Now, t .his isn't so • . ThisG 
-- 1 

~ high-::iriest philos ophy · \'ihich cli..".racte1·izdo Education too · nuch I 
I 
Ii 

11 
7 

8 

I 
I
I in this · c olll.tl'.un:i. t~'_ and :i.s only, you k110·1:, lore:!.king down a litt~c 

\ I 

l 

g I bit. I ·!'. don' t think · it .' s brealdng down VE'·ry much 1 
and I 

. 

i . 
~ 

.r , · l ' ) . 
1I 

I don't )Harolci .thin1rn i .t !s , brea:~ ·~)ng down v . ry · much:J\10 	 . . . r .

' · 

~ut th~t'w~s ~ the · p~ob~em that didn't realize11 I 	
' • 

. , 
; .. I · ' , . ·. .\ . 

I "':re were gqing We were • 
1e thought when wej_2 i 

I 
( . i . . 

;13 l came in . --:- · the .. f.ffice of. Edu~ation certn.inly noed8d sm:1e 
l 
I 

i 
I;14 
I 

public n.d::ni"1 istr a:~ion - .- but at lea3t it would be charac­

i . . 
·T ~ · I! terizc(I by·.· p 8ople who we;:·e used to public ~ciministration.:__o . I . -~ . 
! . , ; . ' 

; f J fr' I And it's not ·,.sof . l~ w~sn 't so at all • 
. ! - l~ . ' .... 

! 	 - . }
!17 ,,· I • · But,· let l'.1.e make B/Ot~cr point about tha t: . And as · 
I . , 

. I 1:' I 
memo1·y of it · ·goes, there t.'.C).5 a grot:p establ:i.shecl, you !mo\~·,I 

: j' 1s l ~:y 
. l 

119 ! called th8 e~wcutive gr<?ll'l?, that derived from an old system 
! . i 

I I 
·we hr. d iri' /che Voice of k nerica.P called the Executive Bo~rdo t 

. ; 	

I\:c~ 	 '11 . J 	 \ 
. 

/ 
\ 	 I 

j I . 
· ~ J~ 	 11 Fran.l{ Keppel thought the Executive Bo2.rd was too strong a 

!l 
!j s 'om:1 .ntic· tern1 so it bec;:l.!:!e· typically educationa l _ ... the 

.1te:·:ecutive. group~ " 

. I 	 But any::,7:::;.y, we ~:t ri..rtec1 the executive groupe Well,
2<1 

! 	
p1~ctty :ruddy E:J:ccutive. I can tell ybu th? te

25 
; 

j 
. ' l ' 

: c H');l'.,\t F.E" ? ; er.';, Ir :".: : 
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:1
i' Ii 35 . 

1 	 ! .A~d III 
I 

think if you go to the old minutes · of the e;-:ecutive
I 

2 group 0f the spr.in~ and stm;ner of 1965 fl; d find members 

3 ii ~ho were list~d in those minutes as havi: · ~ been present 

4 Ii
lj nnd intervieY1 th:~· .:you '11 find tho.t t b r 

·.. . 

' 	 consider tha t exe-I
5 I cutive g1·oup to be, a terr:i.ble threat v1he1~ it started, butI 
6 	

I 
I
I 

they enj eyed by the time it wc-:.s in full fl>1ing. And I
I 

I 	

cer­

7 tainly know from having lived here for arong t~e 2fter 

8 Ilenry 
1 

Leuis left~that ~ith increasing fr~quency I hoar the.~
9 commentary .·from people who were there be:!J

I
ore we got there, 

':10 man, th~t if w~
1 

. juSt haa.rrenry"·.+,ewis b~"l.cll.I. Now, he did carry .
11 .i cm th~t :dul~: ec' ~1p;u~'n :'n a , ie~y brief f iod of time, and I
12 

·
I
j 

·he won a -loynlty in ·.·a . very bri yr period a:f time, from aI •

131 riUmbor of p~opl9 who ~1er~ntt c~,lculated tl begin with, to, · . ) , · . . , I _' .
. \. 	 I 

be ve1·y ·tluch .impressed, bscu.use of all thci::i' b ,;.ckgrounds14 	
. 

.>
I 

15· lj and, .their p!J. 'j.losop~y , of educ{,.tion~.l ma na g;e;nent -- \Verenit ­
I

~6 j. appa1~ent:7..y 
) 

very i ,mpressed with him, but they became imp:;;es scd I 

I ,. ' l 	 '• .

.·Jl
I 

r; I
f 

with hir-? '£hey became impressed ·with the process o They
II I . ',

, . 	 . !') 

' 

I 

;~ocess. " '1"'11-3y18 · 1 liked the ~~	 lil~ed t.he -clarity.. '.I.1hey liked the J'
: \ 11· l . . 	 ';119 JI aSsu~1pticn 0f responsibility. They liked the Jmowleclgeabili t · 

~
'
:~\ 

hII . that the :ma~:<ger.ient was ftoing to be involved i·~ comparison 

'
~
' 

: 1'l
ir
; 

..analysis. And it's on thi -. count that I thin1( - that the
. \ _,

i ~ L I2. 	 .' l!. po;·~.entu:1 did all of a BU(kJer1 ceD.se and d:i.minisho;· 	 ! q 1. 
And tha t "s

I . • : j1: I· II 23 :· ·where \7G lo'st a cohesion of public aomin:istx·n.tion, of thej I 	 l ~ . 

24: i
!
i
i 
·eciucational res ources 

,,
. in the best in~te1:e;:;t .. in the _be;;; t\ . 1:

: 2 5 I· pub~ic interest~ 
I 

11 · 	

Ana I tldnJ~ tho public fmffcred g And I" \ .
I :! '.


' I . 
 , ·. il IS~ : 1 I I I

i 

I
II ! \ \

! I \ l I
, , 	 I 
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I 	 36 
( 	 ·1 

l 	 1I wish the J?resident h?..dn ~ t m:t. de the jud[;w~ J t he did m...:~ e. 
I 

• 1 

2 :. Incidentally, the Pres ident re~1sed ever to s ee 

;.; l Henry Lewis . He tried. lfo clicln' t see h :·~ .1. He "shoulcln 't h:.wl 
;._ 	 1! be en ·too b\1sy o H~ should h :>.v0 seen him 

0 
ri 

5 I But thEire are _people Ulm w~.yn.::! (Ree d): Peter ( ):, 

6 - !.. Ralph : Flynn -- who els~?: Art. Harris. _.,:, tha t, you kno:'I, were! 

17 	 ! not in -the ..leas~ "bit-- ' You couldn't just; expect that they 

: 	!::::d , ::~ea::: :::yb::~:i:,: ::::·{~:i::tla:hx: ::I:: ::::·h::U~11 
i . . · '· 	 1 I 

10 / .k';t-dership. v:.h.ich 'they_ .could 0a:ance agair,.3t, get answers from, 

I , •. ., I 	 , • . ..t- ..r. 
. ,, 1 : get st 1n...u~. :r t ,·trom.-; anc1 g<:" t <:.cn1evern81h ne:::~~tlSG o.~ it. 
~L- l .' . 1

\ . 

' . 
( 

12 I Q~Z~~~?N i One . pe~~oh that couid fill you in on 

13 !! history froll\ the rec'eiving encl rmuld be President Bill (Hurrel ) 
11 ! • ,' · I t .I 

14 11 vcrv :tnpo1~T::tn . ;in · te1~i·:1s . of the mo..n ;;~[;e:ment re3~rvc, I zhould .. >.'i 	- . ) 

: ·I .. -= ... 

­

· 15 I th..tlli:. •II 	 . 
: ; 

I . 

f 16 -. ) : · · . 1~m~ · J,JYLECPJlINE: We lost a point in interna l nd­
: . 11 i I . ) 

1 i \ \I ; 
· 1 7 l ministr??tj.on bec c.use Henry 10f..·t ~ and I think only Cisco 's 
-· I ;~ 	 1 ~ 

I ! 	 . 

18 Irettn·n ym.~, lmo·;; 1 .v.dvent _ .,. . got u s b~ck on the t1,uck there. 
l 

t9 11 . . . · ·l-jorm::>..n Ka rsh, whom v:e piclrnd an'.l appointed, w.:i.s 
I 	 It - . ) 

~o ~ ii retponsible to us while Ler:is \7<'.S here and was even learnir,g 


.. <l li the J~37;is · kind of c~pp1~o~cho· But when Le-sis left, Norl:nn did.ntt 

· , 	 i I !i 

'! 
! I; t.; ., .:.A..i 

'r i 
h-,.L. b ..av-,0 

·2·....,
u

.,...,
.\ ..i..l
-;n o· e · b°"e · , d up d•1'°"' t..e v~.i p;. c_~-ce 

I
! 

i 
. 

2 2 ;c.' on ... n"l...... e \1.J.. 1...!1 ·-· "r:.-. .L 0 
d uc a -cicn· 	 an .

23 :f .?. i1ed 8.r:.<J 1'efu.~e d to 11i:t1 ~c u :--_; e of the <'..dw.inistrative st1 ucture 

exists in the Office of Educa tion throu1"h the e,rncutive. 11.t h.l t 	 ~2 4.­

25 l ! o~fice. Cisco -- it · too:-: Cic co to get hsro to, you k no·,7 , put 
n 	 ; ~ 

http:ministr??tj.on
http:agair,.3t
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I 
I into e f !'cct what's j1Jst a s common a s sinlin public ad-l 

I· ministration, that you do turn on a mean :~ngful co1.TL11unica tion
2 	 I 

( I 
I 

\ 

3 
I 
! 
I with you1~. lieutena nts in n.dministration, .in public a.dministra-. 
I 


. II 

~ 	 tion, throughout the outfito 

ii Sure enough, an er.ecutive offi ,· cir h ".S " a principa l 

l, · lo~., ·a lty. · ; I0 

6 _; - tq his chief, But his functio~ isto well. se1·v: his 
Il 

~ i 	chief in public ~clministrationQ And C1s ~o, the Chief oi 

8 -1l 	Administration in ihe pffice, is alw~ys !he, you kn~, the 
tI 	 " . • 

9 j 	 focal ;,~in:~ !or the co,~m;i.mitY, of publ~cladministratfon in 

: : 	 I :::u~::~::~ut:0b:h::e~:: l :dn.:: t;:a:na::::~,:~ t::m::e::dn 't 
. 	 i ­

, .s.,,~ it · th~t way> · No::~a1~ sa-,, it as centrrl administration is
.12 

ma.ke;;; its mind ~P.' an~ · impl~'.-nents a~d Farrie~ on ac~ording13 I 

14 I to its own·_~)_:...c_e_ ,arid dec:l.sio;·_- r.i~king time· and time of i mple­

. 15 	 i mentatj_on, .witho't.,lt--~ CGntr.0.l adminis t.ratioµ. h·a.ppecs· ·to you,
l .· ~ . . . 

i 


1 6 	 ! · was NorJ;·1:-u:\ 's p~ilosophy ~ · lf· \Ve have ' too much nrgur11ent nbou.t 
j 
I • .,. . 

.· : 1 7:· ·1j . ~ it, · it i~ight< not ·even be we might not even get it i pplc-
I . 	 • . . 

'. 	 I . \ . 
; 18 · ...) mentedo · · · 
. 	 I ; ) 

·' ' 19 	 tl."Ue enough, '1/hcn we ha d the r0organiz a tion 
II 

:a .!1. 	

administration happens to ·20 	 . ~lan, we di1 just th~t. (Simple) 

I . you* That ts ~ matter, when you carry it on 1 ~hen you haveJl 	 j ~- , ) . . I 
I 	 one-time or so, central aclminis trationto 

-	
do that massivej 

\ 

·22 	 ,I 

1! · h~ppens .to y01.1r p0r f orr!1z.u1ce o You st ;.:1,y in very clos e r~­


~ 3 ,. 
I I ! . 
I 
r i ·'. l (:), t1ons hip ·;-t'ith all of the adr:iinistrative mech~nj_sm ·which 


2~ 
. ! 
l 

II 
t 

.:is there nv:xil <..ble to you to j.mplen::mt those fei..1 time s t·
! 	

1 
I·25 	

•

I 
i 	 I 
I 

! 
I

'.Ct ·rfOE?.A l 11.t ?:>?.;f;?.;. P< 

'• I' ' 

! 
l 

http:co,~m;i.mi
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of centra l a rn:-dnis tra tive uni l atera l de e i s ion Q1 

( 
2 	 QUESTI03 : Wha:c you ar? s 2.ying i .s t you est :iblish t n:: 

; 

base firs t. 	 !3 1' 

MR. !WLBCRAI NB : You ea tablish ,~he b'se. But . j4 

Norman kept very r:mch too tmch i n t he bt13'·~ nE;S3 of a ll c entral:5 il
I 

administra tion, it ~rn.ppcns to be~ and this brolrn down com­
I 	 \6 

; . 

municn.tions , r:.nd he wound up without gett i \ g' you knm1, the . 7 

assets weren't in the outfit in orde·r to implement what · he8 	 / I 
1 . 

. \ 

h itd in there o9.I 
I 

.. -~. · . : . Now, of cpurr.;e , Cis co sees it on the10 ­

11 I
I 

other side of 7-he point 1 and ·we've been in mltCh bette1~ shape,. 

l since he has prit thnt kind of implementation in. And tha tvs 
i 12 ,I . ' . , : ~ 
l ­ wha t agai~_public aC~i ni s tration is al~ abouto .B~s j_cn.lly,

13 ! 
these executiv~. officers t~~t are a~ound a re v~ry, very1 4 ! 

i 
 -; 


~ I ·strong and essential ~ hing to an Office of Educationol ,_) ! ~ 

,. 	 16 l
i· 

..Educa tors c1on 't rely upon s01r.,ebody ih publiG ad- II 
I . 	 II !. • • ' ) . • " 

1? ..: m1n:tstrat1.on, ;ou l::now 1 1n ~~10ney rn.~m~gement an(} resource 1 
1 

t; lj I 	 . . .) I 
18 L ~~n~ger.~:~mt o They 9 re not ·schooled thn t W'a.y c Education C-::m ls j 

1 

Ii . \ . I .. 

·· JO I1 · again !!.l~af;..ys vlith itself a nd ve1"Sl.JS the community inisola tim:' • 
. "' 1 " . I 

I ' :: )I \ : 

20 
!. i '· B t l . ' .I 11 . , .l.. b 1 . . . , . . .I Il 
i 1.: u ,.. w 1e. n you re c.:a o.np: aoou t.. pu ... J.c aam1n:ts ~ra·- i 

I 11 '\ ­ I 
I , 
I . 

t\ 'on thes l billion'>, in order to impleinent educatiop,.1 
: 

21 ant:' :::.{~. ·1 · .. 

I •! ;I : I 	 I . I; I 

Ii :'. 1 ./ you ha v e to rely upon tho::> a ,who are .e;~p0rienced in publ:i.c 
~ )_. 22 
I I L i : . . i 1 I l . ' ·j 


, ./: aclministr t'- t ion o They' re the exec o :,... f icers o
Ir· 23 'I' ' I I 
I !: "i I \ 

: 

I 
t 

• I I 
1 J:i.m Kelly c ;:.n g:i.ve you a lot of gu~ae.:; o n t hr- t1. · 	 i.·I 2~:: I 

i 
l l Ii ' i 	 I i·:1 I 

! · subject. 	 [ ( 
;.~ 

I: 25 i· I 	 j 
•\ 

,, , 	 r 
'1 i 	 ~ !;f I : ~. 

1,(~ · fWE ~. ! j ­ r·~ :: 5 , 1., 1;: , II i l 
i . I/ }; .: 	 I I 

1 \ .~ I 	 l I 

http:ve1"Sl.JS
http:m1n:tstrat1.on
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Incidentally, °let me tell you about Jim Kelly~1 

QUESTION: Ass i s t a nt Se c r eta ry, Co111pt r oller o2 


r-' Mn. MYLI:CF ..Anm .: 
v 

lj; 

5 


6 


7 

8 

g 

10 

11 

. So, when '\7C ar1·lve .:1, we were the :i.nur.ediate sou1.. ce12 
( of very strong ccmpet ltion verzus the Comptrolle r, and that1 3 . .. .,., 

) ( . 

l ~~ led to a few c.onf:contatioi1s , wl::Lch ·Jim did very y;ell in 

1 5 
. . 

>QUESTION: : As US U2 lo 
, 1 

MRo MYLECMINE: usualc But tha t's the way-- n.s 

And I gues s Lew i s left befo1,e th~t rela tionship 
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/ 

1 this Dep~rtment , in hrnnan xesources o 

So, however tha t rela tionship might have beeun, it( 2 

5 wasn't too plcos a nt sometimes , bcc~use we vere re a l coupetiticn 


t;: to Kc 1.ly, 


[) QULSrl':W:N: This :i.s an.other a s pect o f this hts tory ". . 

- \ 

\ 

6 is the relationship2 w_ith the Dcp2-rtment t he:.1 nnd no·w and 
\ 

7 the relationship hi th the White House you bad o 
· 1 \ 

8 rfffi c: }rfS'. IECRAilfS : I dontt knov anything about the 

g \White · House, .except-- Lev1:ts 
i 

! JO 	 QUESTI02'I : With the Dep artment o 
l' . I 

HR. J;fYLECRAINE: But with ·the Department they began, ~ 
. \ 

\ 
\ 

J.2 	 you knm; 1 prett~ fool.inh P.S f ar 2.S We V?ere concerned, because 
I 	 } :., 

- 13 I Vie 'f<?u~d th;:J;t the Dep.o.rtt10nt \1/2.s a tremendous clamp on ~.ny 

D.4: II 
1~.ct ivity acbinis trrctively tha t v:e f eft ~ t necei:: ::mry to uncfo:c--· l 

915 Ii take. Not so··much wi th reg::A. rd to budget c The : nep~.rtment s I 
·) J_ (, . ..~ b~· .....- ...· p.-!~ "" r:-.;~~~:y -· ·...·· .~· ),_~ vell , we fjgure , '::: ;i~, -i··•r.· :;!,v'c;;~ · .~ - ~~ _ ""- ~. _....•e ...~~~ - ~ ..... , 	 vith t he budgot · I 

i1'i" ~I. 	 I 

1

I
1 

r esources of the Office of Educa tion. So much 'of it come,,, I· 
I ! 
I i 	

·' .
I: ...ro·i 	 ~1 t~ ,, "' the Office of Educz•:tion and to fhe Comn:.issionc-~ anyr.r.:ly o!I i . I j 
Ii ·I ~ 

J..9 11: . s·p it wa sn't much in the budget r;.l~ea; so uuch.' . ~ I

I i \'.12.0 	
I i··J : But: ce 1~ tainly ver sus departmenta l p~rsonnel ~.nd 

. n·.i ! e1 

I . 21 .!. 'v~rsus Gene1 'a l Services i still a very b 3.. d thorn. in the side I 
I 11 ; :·1 	 l ' 

I .': 
I . 

:1 11 ·;io!f :the Oifice .of ~dncationc · .. We hac~ our dixf ici11ties bec""..use 7~· . 
I 22
ii·.· 
f ' 1 r · : ! • • _ _• _ , ; • i . / 

11:, f . 	 2nab:.i. 12ty to do=· !Herc yg~s the Cot1-t:tis:1ioner of P.duc i.:.tionl. ! 
I 1 · jl ./, ! 	 I ! I . ' .1

11 

·.r : f , ' I I ~ I ; 
1! ! ::Cd 'charge of trem2ndr;us fund rcsou:rccs ~.nd .._;ig..nificcnt 
'i ;I; I' ' I: I I \ ' 1 i'1 I 

II': I . , . i ' 
:i i s '. ~r ~~. . d i. ) , :i • __,_ b . 
I I 

I
i.., 	 . .I( -r~ re :: ourc.G :-- , an 11E;: c.ou .<:n -c .r. ~ r-u.. \Ll.y uy a t:ype;-1r.1 i.:ei.... ~ 

ll l I 	' ~ .II ll 
1· : . 	 .. 

11 ! , 
1! I 
,. 

http:reg::A.rd
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1 	 41 
! 

1 j" He tes tified about the money, he won the l'loney, and the n 
( 

when the mon ey c !;.:m.e to t h e Executive Br~- .ch, he couldn t t 
> 

3 · 1 - u se ~he money unles s he ha d all sorts o f .millions in t he 

HE:W are~. secon d- guess ing his perform(~nce i .. ,,s to whether he 
; t ' 

5 ) 

! 
i 	

· could do this, tha t or the other thing o 
1 

This is slowly getting better . ~ I clon't thin1>;: it'sG I 
7 -1 gotten as ·bette-r 1>erhan~ as it should. tut it is slowly 

. ~ 	 v 
s I gettin.~ ~etter. ~~ .And :.:ga in, he:r-e's Cisco>. \7ho's quite nn 

l 

l 
g \ expert~ a~d th 3 Office o~es a lot of its current better 

1·-. 10 bein ; t r< th0 · :::z,p a cit;' of, CiSc'~, to cle:::.L , you know, cut some 
\ 	 1I 

1 . \ . 

.11 	I : ~i thos e ~t~ingj a nd be cle~r about it. 

·T2··1 . . . ~UESTION! ,~ ',y~ 're al :io provi.di11g I think a n avenue I 
I 

( l 3 1! to ir.1px·ov¢ ire lr.t _ions hip3 \ v :i. -4:: h our gv. ther ings -- · 	 l 
I 

I 

1 4 I 	 ·nR •. ;,~JXCRAilrE : We ha ppen to h a ve a funny _Iittle 1 .I .~ . . . 	 I 

1 5 Ii . re I ~1 tj. onsh ip yfith the CO-::aptroller . It's funny. He's bee n 
; ·I! y . 

· ,16 I :verj ; ve i:y 
j 

. li~aipful . to the construction serviceo He comes 
.: : i ' 

I 	 I ' . 

!17 	 ~ / from ari 9ld ·pred3cess6r df lill~ ba clcground in his own car~er, , 
I • i I 	 .II . . I ) 	 I 
!1 8 I · land he ts_ ·~h,.ay~ . lx~cn ' ~nteres.te.d in the construction activit:>;· , 

I ' . 	 / . 

19 	I ' 2.s such,, ·1 . guess _he . c ame from FHA or Public Hou.s :ing o r 
'· . . " 

~O 	 I something o ~Somepl~.. 9e like th?.. t. And he's ahvays been 
' 	 Ii .<, .Jj 	 ' i

"~'. l j '. ; intcJ~e sted in this· cons t r uction bus iness o And when it was 
I ! 

' ! 	 I ' Ii 
.. . ;2. I! est ?-blis hed, he approved .the tra nsfer, thour;ht it was the

1I " : I ! ! ,. 
23l ! right tirr.e · to do it 1 and so on. He P.pproved me, ·which wa s; I. 

!
I 1·
24 : 	l · a poh1t th~. t he didn 'l t h ::w e to c1o c: He appr ove d me b e c 2.us e 
I .i 
I I 	

It2 5 · I . f confronted hir11 one night c . He'i:1emb c:c the tir;1.e \:,re we n t. over 
i 

; I 	 I 

.r;o"" ,,,o;\,,,,1>1< , ~ I !· 
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1 I to s ee him about the '63 Budget, and Nor i J.n (Karsh) wJ.s 

2 
I the administrative office r then, and I k _Jew tha t -- I thought, .l . 

3 l ti.nywc:ty; I didn't knmv, but I thought -- ~; f~ ne eded r.1m~c
I
! 

' 4.; !
l 

adminis trative re
. 
sources in fisc n. l fGS. ~·:lnd Norma n hn. d got t e n ·

I t 

1 
. 

5 I the word f.ro?n the .,Cm.1ptrollc.r. 9 s Office t :·:..J. t there weren't 

6 I going to be any :i.nc!'e~s es. So forget itI "You clon 't know 

.. 7 what ';\"ou ~re doing yet,. so you clon 't need jmore money."
~
!
~ And I thought we·.did need. raore money' so II went over to see8 

9 Kelly one night ~ith (Kars h) • . (Karsh) 1 f course, with great
'· ; .

i
; 10 tr-ep:i ·.-Jn. t l orr;· '-v.je ·'y1ent. ·to ~ee t~

·, 

\..i Comptrol er. It was eight

Ib_!~lock at z:.ight ~ · And h.e g:-.ve us ten mi utes. And I made, 11 1· / . . . . , . 

. '.,.12 • my pitch~, anq h~ s~'iJ,, :,i"\'Iell , .. \:r just don , t bel:i.cve y~u."I " ' .. '. .. . . ­ I . , .. .

.i ;~ai .o . , ..-"Well~ Jib'~ ·we need. to discuss -- ''13 iI 
J L1 i He s a id,- ~fNo, ·nothing to disct~.s s oI . ~ . . . . . I've listened
. - ..= 

1 5 II .t o you". -
.. 1 I d ... .... b , . . . "~ an5 . . .on 1 c e~'-1eve you •

. :
1 

' l' !
'.; 1 lG 1 • 

l S'a j_cf, · ·=~·1e11, okay o But you just remember that. l •. 

I \ ··d · ~ a" · ·I 1? . . / 7r1e J..a 1SCUSS I tried to discuss the ( · ) of those-) lI · ~ i t I 

: r ) 0 j: unds ~ "I - . 0 I ; . O~ay • .. So, I concluOp d_wrong, and we went ahead with' I
I 1 g I :it, and we n~ver had ~'..not her discussion about it.I . :
1 ~(~) · I1 , ., ··. ~e-est~blished a construction service, and wheri '68\

I 1' ' 

\ 
. ) 

\ 

;0 1 .I
I 

c'a1:ie ai'ound, it turi1ed out that \'Je......, I I did need the fund.s •
; \ ; I . \
1 

i . 
1 Ncrw; tru8 enough, we neeck~d it in '68, but it lva s·~ : 82 . I' . pretty tight;,I , 

' ~ ' I • 

1 I . 


i and. Jim y,:;i,s · i mpres sed with thc.'. t. So this year - ­221 . .
I I

:21
I
· l QUE. S'l'I O:-~: '\'le surv ived. 
! i I i

2d ! ·:1 I 1.IRo MYLZCRAHm: We survived, but we knew th~t it
!~ I..· ,··I I ; i ; 
! ' I 

II i;I I 

· ;: f~ ·) c :u,1_ F.c?O ~ :E ;lS; INC~ ll . : 
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I1 I sort of a hard year.
i( i 
I QUESTION: \'Jell, v1ill you b l;.cl:: us up?2 

r " If 1rffi~ 1SYLECHAINZ: So this ye~n.. c ame to the point-­v 

\ -): 

11 \'le needed to have resou1·ces o Jim Kelly "c~mc through like" 1! f " I 

I · 


u ~ a . saintoi 

I 


6 I QUESTION: _ There was · no 'equivo~;:..tingo 
I 

,. ~I 
MR.- MYLECRA~NE: · We were about :~ the '.. only s~10p · in·:the7 I 

~ 
i 
I Office . a~ Educntion th~t was .allowed thejf~ll ~mount of our 

( 8 I 

l I 
II 

g I request'."d ·increase th~t had .bE)en first r•quested in 
I 

10 I the t .'.J.bnJ.ss-io11 ·to ·t .l;le BtL:eau r: } the Budg ~t last September. I 

.iI 
I 

} , 

in the \'/hol budget today that.11 bqt you tl~c.~e- ' s 'not ·~ . :fj:gur0 

" I 
. 

1.12 1 .is stil~ t~e sirne fi.~ur~, at ·. jhe same leFel in the President's 

I( I 
I13 Budget whE..n .v:e _pr.oposetl tht..1 budget to the Bureau of the _I 

I ... ~ ,: 

I •1 

; 14 I 
1 

Budget in Septembci. And Kelly stood for all th:is. · ·So we 9 rc 
1 

I
1 5 j ill very · gc_0 d sh:c.p~ with the.. Co:i1ptroller, n.nd very much re- I 

~- . 'I 
-1 

.; ; l~ · I" spec-: hin, .a:b.d have had an opportunj.ty, in this business 

I . i ·\ . . , 
17 -:: pf~i.. ticularly", · to help him a great deal, which I~m ·sure he 

I 

!Ii 

I . ' ;) 

: JI 11 , ...J •• -''re ~l"7::i..y: .c::::. . .~ppre~in.tEiQst~.m·'·~)mJ_ ro~ . i1189 
-~ , 1 - ' ·- ~ seem to have access on nutunl 

.' 

r ··11 · 
; . ';20 'i prC?bleil:.S-. -~t any time. I m02.i1., within reason;,, 

I I I ­

) i ! .~ 
. I 


/ ! \ 


·21 l MR. MYLECRAI:NE: We probably have as good a re-
I, i 

I l I i,: ;!?.: . · l <; t ions hip Yli th Kelly as :-. nybocly in the Dep::l.rtment. 
1 

2 ,1'), 
111 ·'.2_ ........ the r;·.d:n 's n big man, and it cer·cainly started out-­

: 21114 The r e12.tionship between r.1yself and Kelly ccx·to.inly fitzin ~t 
ij 

I 
I 

start out in a manner fro~ which yea co~ld predict the25 
I I 

l 'ii i i t 
::: . ;cot.~ AL lt :?O ?. Hi\~ ; 1:--1 ( , 

http:lt:?O?.Hi
http:opportunj.ty
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1 current relationship. (L~u~ht0r)
( 

2 	 (END· OF TAP)~ o ) 
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