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INTERVIEWEE : TARRY E., TEMPLE (TAPE #2)

INTERVIEWER: JOE B, FRANTZ

June 12, 1970 Austin, Texas

F: This is interview number two with Mr. Larry Temple in his office in

Austin, The interviewer is still Joe B. Frantz, The date is June 12, 1970,
Larry, we got you hired at the White House yesterday,

T: That's good.

F: And so I think we will go from there. Did you know what you were going
to be doing right off, or did your dutiszs kind of settle down on you.

T: Oh, I think they really sort of settled in when I got there., The Presi-
dent was obviously familiar with my relationship with Tom Clark, and
therefore, assumed I was on a good relationship basis with Ramsey Clark,
as I was,., About the only basic responsibility he‘initially told re about
was that he wanted me to serve as his liaison with the Department of
Justice. Whatever matters the Department.of Jus&ice was involved in that
either related to the White House or needed to be communicated to the
White House, he said should come through me. Now, obviously, there were
a lot of exceptions where there were direct contacts between the Presi-
dent and the Attornmey Ceneral or the President and the Deputy Attorney
Ceneral, but by-and-large he wanted me to serve as the contact at the
White House--or the liaison at the White House--with the Department of
Justice,

So I guess the first thing that I did was go over to the Department
of Justice and meet the people over there., I kncw Ramsey, T kﬁewmhi¢_

very well, I knew some other people--Trank Wozencraft who was over p
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I had known him when he was practicing law in Texas, DBut they were about
the only two over there that I did knouw, I went over therc and became
acquainted with the other people in the Department of Justice, and told
them who I was and why I was, so to speak,
I thint we hit everybody in the Department of Justice--at least Assistant
Secretary up, and quite a number of others--Ed Weisl Jr, So I feel that
it's my old stomping ground.
But Ramsey was nice enough to invite me over to the luncheons, I believe
they had once a week on Tuesday or Wednesday between the Attorney Genéral
or the Deputy Attorney General and the various Assistant Attorneys |
General, who were in charge of the sections or departments. So the first
thing I did was get acquainted with the Department of Justice and its'
operations,
What were your principal problems vis-a-vis the Justice Department? One,
I suppose, vou'd be checking with them on Presidential appointments,
Not reglly all Presidential appointments, because only those that rélated
to the Judiciary and lawyers, so to speak.

The way the Presidential appointment process was set up as I'm sure
you know from your other interviews, is that most of the Presidential
appointmznts initiated with John Macy. Although he was chairman of the
Civil Service Commission, he also sort of wore a second hat-~I think the
newspapers dubbed him as a talent scout for the President-~-and the
recommendations for most boards and commissions and Presidential appoint-

ments originated with John., But those related to the legal end in any

way or fovm--obviously all the Judicial appointments and such appointments
as the Zuzyd of Pardows and Parcles, appointments of that character--
Py
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originated with the Department of Justice., Those came through me, and

I usually had a considerable numbler of discussions with pcople at the
Department of Justice about the appointments and about the pecple involved
before we got to the posture of a memo recommending people.

In a very broad sense most of the Judicial appointments involved
patronage, but that's only in a broad senze. When you get .to a federal
district judgeship in Florida, the Departmant of Justice.obviously,checked
with the Senator from Florida. Senator Holland in that case would make
a recommendation, But that didn't mean that he had the power of appoint-
ment, as some people sometimes think because occasionally he would come
up with someone and Ram:<y and Warren Christopher, who was the Deputy
Attorney General and rezll; lo:'. :d after most of the Judicial appoint~-
ments, might conclude after a conversationlwith me that méybe there were
more talented, more able, more qualified people than the one the parti-

cular Senator recommended., Obviously you needed the Senator's recom-

mendation and/or approval.

" You didn't name Carswell.

No, we did not name Carswell, But we'd go back and usually encourage

the Senator to decide this was his nominee if we had an especially talented
guy .

In the early stages when you first went there in the fall, you didn't

have a great den? of civil rights problems, did you? This came-~

No, not really at that time. I think in--October and November and
December of 1967 was sort of an interim period after some earlier

proSlems and before some later ones, the Resurrection City type thing

and others that came on--tlie riots in Washington and all later on.  But
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during that period we didn't have any really significant problems. That's
not to say there weren't any, just none of the significance of the others
that came later.

Just something to be vigilant about.

That's right. -

Did you run into any difficulties of lines of authority between you and
Harry McPherson?

No, not at all. Harry McPherson and T had been friends for a long time.
I met Harry when I was in Washington in 1959. He was then, I guess,

an attorney for the Senate Democratic Policy Committee, working for Sena-
tor Johnson, and obviously had been a very able assistant to Lyndon
Joehnsor for somez timz, and onz of the people of whom Lyn:lon Johnson has
been very fond for so long. I had no problems with Harr?.

Harry was engaged in such activities as reviewing tariffs that came
over from the State Departmant that were required to come to the White
House for Presidential approval. He would review those and send them in
to the President and make recommendations. Things like the international
cases that came over from the Civil Aeronautics Board, the federal law
requizes that CAB actions on intermational matters come to the White
House for Presidential approval. He would review those along with a
fellow named DeVier Pierson who later became an operative on his own,
bﬁt at that time sort of was an assistant to Harry. Harry was doing a
considerable amount of speech writing. The Special Counsel tag may have
le bit of a misnomer of part of his responsibilities, becausé

he was a wory able speech writer and the President greatly valued his

'

judgment 2nd is ablility. So we never did quite cross paths in what we
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were doing, and therc was clearly no conflict, Partly because Harry and
I were and are guod friend-, there wasn't going to be any kind of a
conflict,

F: When you move on towards spring and you get ini: the appointments end,
does this change what you've been doing, or is this just something
added on to what you're already doing? )

T: I think just an add-on. You know, being on the White Houze [staff] is
sort of a kind of evolution type operation of any kind of position. That
is that the longcer you're there the more you know, and the more you
understand and the more you're able to do and you wind up doing more.
So it really was just an evolution where I started doing more. Obviously,
at first I wasn't sufficiently acquainted w'th tﬁe operation to do very
much more than just stay around and watch. When I gét there 1 was located
in an office there on the first floor of the West Wing that was just one
office removed from the President's, His Oval Office, yod'll récall, is
in the Southeast corner, and then Marvin Watson had the office immediately
adjoining it, and then T was immediately adjoining Marvin in an office that
Jack Valenti had occupied and it had remained vacant after Jack left.
So I was sort of in close proximity where I could watech, and the Presi—
dent told me that he wanted me to attend all of the Cabinet meetings and
various cother meetings that he would suggest from time to time so 1 cbuld
just sit over in the corner like a little bug and watch what was going
on, and hopefully lecarn a little bit about what was going on,.

F: You got a good political>education.

T: Right. After I'd been there less than a month, I started what we referrcd

to as the "bedroom duty'--didn't rcfer to it that way unkindly, but I
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think you know that Lyndon Johnson started most of his activities in the
morning rcally from his bedroom. He didn't get over to his office very
early, but he would get up early and would kind of do a day's work in
his bedroom in the morning.

When I got there Marvin Watson was going over to his bedroom between
eight and eight-thirty every morning, and would stay over there and visit
with the President, go over with the President the night reading which
I will refer to in just a second; and take whatever instructions tha
President hacd for the day and relay them. T started going over with
Marvin, and T started gettinz some of the instructions., The President
found it much more expeditious to give twenty instructions to Marvin--
later to mc--and ask that we convey them on to the Cabinet members, some
Senator, some White House staff member, He found it easier and quicker
to do it that wz; than for him to call each one of them. So I guess,
in a sense, we were couriers of information. Even though I might not have
a lot of contact with, let's say, the Interior Department, maybe on a
particular day he would say, 'Call Secretary Udall and ask him waht
such-and-such is,'" or, "Ask him to do so-and-so." Then T would come
back with a response,

Did you sub-delegate some of that, or is theré a level below which you
cannot go from that kind of a proteccol standpoint?

I don't know that it's a protocol standpoint so much as the way Lyndon
Johnson works. There's not much of that you can delegata, because he
will rez=all that he told you to call Secretary Wirtz, Maybe at eleven
o'cloclt in the wmorning nfter having told you that at eight-thirty, he'll

1

suddenl ¢hink of Sccretary WUirtz and want to lknow what the answer is,.

CERY
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He'll call and say, '"What did Bill Wirtz say?" Well, it's not really

a satisfactory answer to say, "I don't know, Mr.bPresidcnt. I asked
my assistant to call him ‘'because the President expected, when he asked
you to do something, that you were going to do it. That caused a little
bit of a difficulty at times because if he asked you to call fifteen
different people, you might start calling them and have called fourteen,
and he'll call and want to know what the fifteenth said; and you said,
"7ell, T haven't called him yet," and then.you've got to explain why.

So that caused some problems.

Did you evar just flat rum out of time? You must have on a few occa-
sions.

Yes, T think it's accurate to say '"ran out of time." One of the
problems was that a good pari of th: morning haa already gone by the
time I wou: | get back to the office. If I would show up over there at
eight or eight-thirty, I might stay over there with him until he came to
the office at maybe ten, ten-fifteen, ten-thirty. By that time, a good
part of the morning had gone by, and you had to start doing all these
things. Obviously there were phone calls waiting and various activities
to do.

Okay, now, you don't get back and get on your calls until ten o'clock.
Secretary Wirtz has showed up at nine o'clock, at nine~thirty he goes
into a fairly top level committee meeting. When they say the White House
called, does that supercede the meeting, or do you wait until he gets
out of the mecting?

It depends. That really depends on my gauging of the urgency of thc call,

because if T ask the White House operator to get Secretary Wirtz on the

4

COPY i85 uapary ¢



LBJ Presidential Library ORAL HISTORY TRANSCRIPT More on LBJ Library oral histories:

http://www.lbjlibrary.org Lyndon B. Johnson Library Oral Histories [NAID 24617781]

trj

phone and she comes back and says, "He is in a meeting. Do you want me

' then that's my deciszion. And if I say,

to call him from the meeting,'
“ras, tell him it's important,'" and call him from the meeting, he'll
come from tliz meeting. Now, obviously, I ought to use some discretion
about that. 1I'll probably be advised what kind of meeting he's having
and how important that meeting is.

Did you generally guress right?

Oh, I think so. By-and-large the answer is ''yes," you‘call him from the
meeting, because when the President wa. ts to know something, you're
probably going to get a call from the President later on in the morning
asking what response you've had,

If the President says, ''Call Ramsey Clark and tell him that by
tomorruw everi .z I wvant a written report on XYZ," obviously you don't
need to call Ramsey from that meeting. On occasion he would say, "Call
Ramsey and tell him I want a report on something." And I'd call and
Ramsey would be tied up; and I would call Warren Christopher and say,
”Warreﬁ, the President wants me to call Ramsey and give him this message--

that he wants such-and~-such report. T want to tell you so maybe you

arted on it, and TI'll talk to Ramsey when he gets out of the

cr

can get s

meetingz he's in." So knowing the Under Secretary or the Deputy usually

®

had a prerty beneficial aspect to it.

Jere the lines of responsibility and the lines of authority as tightly

ensc as they were under John Connally? I realize you're

€3]

drawn in a
dealinz with a much different and larger situation. But the President

reputerly hns a fine sense of organization and then sets out to defeat it,

Well, T'n noz really sure what the answver to that question is. You've

THRFRGR e
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got to remember that the differcnce bectween the White House operation and
the Governor's operation is maybe the difference betwcen a Ganeral Motors
Corporation opcration on the one hand and a small closely held corporation
in Austin, Texas, on the other, The lines of responsibility were very,
very clear and were very closely followed under John Connally. When I
was there as the first assistant, with som> exceptions, such as budget--
which I didn't handle--and press relations which George Christian ﬁandled
before he left--with those exceptions most of the ultimate responsibility
on the other matters relative to the Govegnor's office rested with me
insofar as the Governor was con: =riid, Now I might delegate to various
people on the staff--

You were the executive officer, in a sense, of this ship.

Right. When he wanted to know scmethin., he looked to me. I might look
to others, Well, the federal government is so overpowering, so to speak.
There's not any one key guy who's running the show and everything is
being funneled through him, Probably Marvin Watson fit that pattern more
than anybcdy, but still there were many, many things that didn't funnel
through him. None of the special assistants went through himrwhen they
needed to get information to the President except they might send a memo
to the President and hand it to Marvin, and say, "Marvin, you'll be in the
President's office before I will--will you hand this to the President."
Or they might say, 'Marvin I need to see the boss, and when he gets a
spare moment ask him if he can see me." 1In that sense they might go
through Marvin, but as far as‘saying, "™Marvin, here's some information
I've got, and would you talk to the President about it and let me know

what his answer is," that didn't happen very much. It happened some.
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The White House staff, it seems to me, didn't follow very rigid lines
of organization,

I think the President, as you say, had a great sense of organization,
but I also think that by-and-large when he had something to do, something
thathhe wanted dene, he would talk to whoever was the nearest and handiest.
A lot of times I got involved in things that I guesé on the organizational
chart were outside of the realm of my responsibility, but I was there
when he said, "Call Secretary Udall and talk to him about such-and-such
a park. Find out what the details are of the yift of the Eisenhower
farm as a historical monument to the United States govermment." I think
a lot of what he did was get the nearest man unless there was some great
exp rtise involvad, TIf I were the nearest and closest, he obviously
wouldn't ask mz about some foreign policy matter becausé he knew I wasn't
qualified. Ti2t's a Walt Rostow bailiwick, and Walt was the one he
called, or Secretary Rusk, or someone else.

F: Was thers much jockeying for power among the White House staff, or was

it possible to attein power under this system?

Oh, I gucss there's always some jockeying for power, 1I1'd say that based
on hearsay of wi :t had transpired prior Eo the time T got there, that it
wasn't nearly as prevalent while I was there as maybe before. But I
think there was some jockeying for power and jockeying for favor. I
never felt during the time I was there that I was in competition with
anybody or that anybody thought they were in competition with me, Of
course, T knew very, very well Ceorge Christian when I went up there.

I knew Morvin Watson. I knew Harry lMePherson, and obviously got to know
the otherz. T didn't really feel like I was in any competition with them
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or that they thought they were with me., And with regard to the ones

I didn't know that I met up there and got to know.while I was there, they
didn't really know what kind of breed of cat I was. I had come from
working for what th~y thought was the President's closest friend, John
Connally, and I §omehow got on the bedroom detail where I was seejng the
President the fifst thing every morning when they weren't, I don't think
anybody thought that I had anything that they particularly wantcd, or
that they wanted to be competitive with me--number one. Number two,
they really didn't know how to appraise me.

Did you move your family up there right away?

Yes. What we did was to buy a house up there. Again, back to George
Christian. My wife and his wife were very good friends and our children
were good {riends whc hud played together, so when we got up there we
found that George and Joanne had just purchased a home in McLean,
Virginia. When we started looking for a house, we found one about
half-a-block from them down the street that was newly built and ready to
be sold. It had a lot of appealing aSpects,vparticularly the cléseness
to the Christians, so we bought it, They moved up there, I guess,
within two weeks from the time I got up there,

Is there a tendency to jack the price on White House employees, or is
there a tendency to play with them, or could you tell rhat made any
difference?

I couldn't tell any difference one way or the other., I think the people
that--

Kind of 1like buying a house here.

Yes, I thinl the people from whom I purchascd the house had already
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really mad  a deal with me on it prior to even knowing why I was up there,
I didn't notice any difference.

Did the President take an interest in that sort of thing-~the fact that
you are well-housed, where you're living, aﬁd so on; or is he too busy
for that?

No. He did, and does, He didn’t really get involved in my house
purchase as such,Abut he told me that he would be interested and that

if he could be helpful, he wanted to and he mentioned it a time or two.
He didn't really do aaything, but I always felt like if I had any problems
I could havz called on him. I wouldn't have,

When did you find time to look?

Really, the first week T was up there. I went on the payroll and started
working. 1I'd take off three or four hours. Geosrge Christian put me on

a real estate agent who was very helpful and found som= houses, Then I
finally narvowed it down to a couple., Louann came up and picked the one
she preferred, We just bought it and closed and moved in fairly vapidly.
Not to get personal in your situation but being general, is there a
problem with what you might call White House staff widows oa an overall
basis~-~?

There's a great prcilem. I'm willing to get personal on mine. T think
mine is probably a typical situation, My wife is as devoted--

You plunked hnr down in a stfange town--

Yes. She was and is, I should say as devoted to Lyndon Johnson as I am,
She was delighted for me to have this opportunity. Shelobviously enjoyed
being in Washington in the sense of letting our children see some of the

history of this country. It was an added benefit to us in that ny wi.fels
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brother--whom you know--Pope Atkins--was teaching at the Naval Academy;
and he and his family were living in Annapolis, only fifty miles from
Washington, so there was that closeness,

But there is a difference between what I did in leaving the house
at a quarter to eight or so in the morning, and being gone till--well,
I'd say maybe seven-thirty or eight is the earlist 1'& leave, and it
might be twelve o: one. That clearly is a léng day, and could be a
very tiring day except there's a stimulus to being involved in the‘activity
of ths White House that just overcomes the tiredness that you have. Well,
there's a difference in that on the one hand, aund being, as you say, the
Wh.te House widow on the other hand who is th e at home grappling with
children and living out in the suburbs with not a whole lot to do. You
know, not having much family life in the sense of my being home to eat

supper with the children and going out in the evenings and that sort of

thing,
F: You were never counted on for the evenring meal.
T: No. As a matter of fact-=-
F: 1f daddy came home, it was a bonus,

T: As a matter of fact, I believe it's accurate to say that during all the
time I was there I never had dinner in the evening during the week with
my children. There were many, many times that my children were in
bed when I left in the morning and they were in bed when I got home..I
might be four or five days or from weekend to weekend seeing them awake.
Now, that clearly was a problem, it wasn't just a problem with m& wife.
It was a problem I think with all the White House wives.

The President did his best to compensate for that. - He recognized that

FEEREES
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problem--hc wasn't blind to it. What he did was he would try-to do things
for the wives and include the wives when he could, particularly on social
occasions, to compeusaie for it. The President and Mrs. Johnson were
exceptionally generous to me and to others, like the social occasions
at the White House, being invited to a State dinner, or some other
social occasion. They invariably had two or three or four White House
staff members and their wives. They knew that this was a special thing
that the wives enjoyed--well, the husbands enjoyed it too. You know,
being invited to a ftate dinner is not the run~of-the-mili sort of thing
that a zuy's ever going to get a chance to do again.

Not only thr Ambassador or somebody that you may be meeting or the head

of state, but I think so often the guest list itself is quite in -iguing.
T .u on weckends, as I mentioned to you yesterday, the boat trip. During
the spring and summer when the President would go out on the Segquoia or one
of his vyachts on a Saturday afteruocon late or a Sunday afterncon, he would
invite us. After we'd been there for a good period of time, maybe I1'd
been gonaz and working, I'd have a tendency to decline what I thought was

a thouzhtful and generous invitation because it really was only a husband
and wifz sort of activity, and understandably so. I would decline_and
want to go home and be with my children as opposed to going out with him.
That was fine with him., He was just being nice to invite us, and it
wasn't a cormmand performance of any kind,

Incidenzally for the sake of the typist, these double names are always

a problcm=~dces your wife spell hers together or--

All one word--Touann,

.

A1l righc., ©Did veou get up to Camp David?
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I never got to Camp David during the time I was there. He invited me one
weekend, That was again one of the cases where it was just an invitation
and not a comménd performance, and I begged off to be with my family.
He didn't use Camp David as much while I was there as apparently he had
done earlier. He probably went up thefe only a half-a-dozen timesg--
When he was out on the Sequoia or something similar, did he relax?
Yes.

Now Harry Truman used to go on the Williamsburg and play poker, you know,

around the clock and so on, but you didﬁ't have anything like this?
This was just sitiing around talking, wasn't it?

Sitting around talking, maybe having a drink, aﬁd eating., TFood was
usually servcd.

I started to say what he does as a pasttime, or did as a pasttime,
and I think still does, is tell stories., In my judgment Lyndon Johnson
unquestionably is the best story teller I ever heard or knew. That's not
to say he didn't mix in a little business, because he did. But it
might go from telling stories to mixing in a little business and making
inquiries.

I learned a good trait by being around him, and that is that T always
carried a pen or pencil and some kind of paper with me wherever I was
around him, because invariably something would come to his mind that he'd
ask you to do. My memory was not sufficiently good that I wanted to
remember fiftecen different things. So I startedICarrying little cards
or pieces of paper, that I would write on.

I would say that while he relaxed out on an activity like going on

one of the boats, T don't think he really relaxed as much as he did whe
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he would c¢nme down the the LBJ Ranch., T started that trek with him--well,
every trip he went on while I was there, he was nice enough to take me
with him., After I'd only been there about six weeks, I went on the
around-the-world trip with him to Prime Minister Holt's funeral where
we left Washington geoing West and came back from the East four-and-a-
half days later. But I would come with him when he came down to the
LBJ Ranch, and I think unquestionably that was the best tonic he had
because he loved that country. As I think you know and anybody knows
that has ever been down there, what he usually does is just get out in
the car and drive around the ranch, It really is a great tonic for him
because it relawrd him and took his mind, at least temporarily, off some
of the problems, I think it helped him srxt of recuperate frem the
tiredness of being President and realy to go back full-steam-ahead again.
You believe in th: short Presidential vacation?

Oh, yes. I really believe that whether it's President Nixon going to
Florida or California, or President Johnsen coming to the LBJ Ranch--
Kennedy to Hyannisport,

Kennedy to Hyannisport, I really think it's almost imperative that a
President get out of town on weekends when he can., There's nothing that
he can do for relaxing other than walt around the White House grounds,

I guess, there at the White House; because he's right there where all the
heat and 2ll the pressure is. He needs to kind of get away from it.

Hle really is, in a sense, imprisioned by those fences,

Yes, I kncw from newspaper accounts Harry Truman used to get out and
walk around. No one else seemed to do that. PBut I thionk getting away

is just an imperative thing for a President,
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F: Did Marvin move out at the President's initiative, or was Marvin getting

restless and this seemed like a good place to put him? Did you get any
feeling for that? -

I think that the President viewed Marvin, and correctly so, as the most
loyal White House assistant he ever had and more than that. I heard him
on many occasions refer to "dear, kind, sweet Marvin." He found Marvin
not only to be loyal, but depend-le, He never had any questions about
Marvin carrying out what he asked him to do, T believe, although the
President never said it, that once he decided that he was not going to
run again and the vacancy was then created when Larry O'Brien reéigned
as Postmaster General to assist Senator Robert Kennedy's campzign for the
Presidency, I believe the‘President decided that the appointment to the
Cabinet was a way that he could reward a dear, loyal, dedicated friend.
I think that he was appointing Marvin over there really as a reward more
than anything eclse. Moving him out or getting rid of him I'm sure was
never a thought that crossed his mind at all. T don't think it crossed
anybody else's mind that I knew of,

As far as you could tell, was the President miffed by Larry O;Brien moving
out to join Robert Kennedy's entourage, or did he feel that this was
just part of his political perogative? There wasn't any question that
Bobby in one sense, was running on an anti-Administration ticket.

Right. I'm not sure miffed is the word, and I'm not sure irritated is
the word. There's something in-bétween in thinking that it's the usual
political perogative on éhe one hand and being miffed on the other.
There's some middle ground in there with a word I can't find that

characterized his attitude. T don't think he was really very happy
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about it,
F: It dida't really impair relations? The men didn't get non-communicable

for awhile?

T: No. Of course, the Prisident recognized that Larry O'Brien was close to
the Kennedys. You know, he'd been brought into the White House struc.ture
by the Kennedys and was an assistant under President Kennedy. He bas
put in the Cabinet by Lyndon Johnson, not President Kennedy. But he
und .- steod and recognized the relaticnship between Larry and the Kennedys.
I recall very vividly, because I was sitting on the appointments desl.,
and took Larry in and saw him come out when he told the President what
he was goning to do, It must have been a very traumatic thing £.: Larry,
bec.use Larry came out with tears in his eyes and told me when he left,
he said: "I believe that's one of the fimest, m)st understanding, kindzst
men that I have ever known." And he said, "I want to talk to you about
it somz time, Larry, but I just can't talk about it now," With that he
left, 1I'm sure that the President just told him that "if that's what
you want to do, I'll miss you from the Cabinet, but have at it," in a
much kirder wes, than that probably.

F: As far as you could tell in your role, did the Cabinet tend to line up
liberal-ccnservative, or pro and con. In other words, were there
schisms within the Cabinet or did the Cabinet juat sort of regroup
according to issue?

T: You know, thcere weren't any kind of cliques within the Cabinet., The
Cabinc' didan't operate in a way that would permit cliques. You'll recall
that the Cabinet met every other Wedncesday, as I rccall--records would

reflect oractlv when it was, Other thar that, the Cabinet didan't really
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get togrther on any organized basis. It miéht be that two mcmbers of
the Cabinet would get together on some project in which the two wcre
interested, but they didn't really get together. They sort of operated
independently as éach of them were heads of independent agencies., They
had their communicaticns and contact with the President.

But tﬁere were varying philosophies., I think as you would se; toward
the end of the Acaministration~--to use the trite phrase as everybody ﬁses-—
there werc hawks and doves within the Agministration on Viet Nam toward
the end, T think carlier they were all what everybody would characterize
as hawks, if you a sume hawks are supporting the Administration and doves
are those who don't support the Administration on Viet Nam. But I‘didn't
notice any cliques or schisms or anything.

Did you ever get the feeling that the President would like to havé had
dumped one or more of them, but felt that it was politically unwise?

T: Yes. I'll tcll you about a situaticon that T guess really isn't widely
known that happern d with regard to one of the Cabinet members, I guess
this doesn't chronologically get us there, and we may want to come back
to an earlier period. The President had what I would characterize as an
interesting run-in with Secretary Wirtz that gives a pretty good insight
as to both of them, and particularly an insight as to both of them, and
particularly an insight to Lyndon Johnson during the transitional period;

In the fall of 1967, the President had met with all the Governors
at the National Governors Conference which met in Washington. They met
with him in the White Hoﬁse. At that time, he assured all of thesc
Covernors that therc would be no chaizes made in any of the organizational

structure or program operation of the federal government that had a direct
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impact and a dircct cffect on state government and state government opera-
tions without prior consultation with the governors. He said, "If we're
going to do anything up here that really drastically changeé how you
operate yoﬁr state government or any part of it, we'll talk to you before
we do." .

Were they wanting this sort of reassurance, or did he do it on his own
initiative?

Yes! Wel ., he did it én his own initiative, but it was very welcome,

and they wanted ic,

They felt a bit u :rtain,

Right. And that was his policy. It was a policy that was clearly
eunucinted and articulated in a mewmcorandum that the Bureau of the Budget
sent arovnd to all of the agencies thereafter. So everybody kirew those
were the ground rules,

Some time in the later spring or summer of 1968, Secretary Wiriz,
Under Secretary Jim Teynolds, a man named Stanley Ruttenherg, who was
head of !Manpower Training as I recall--

We've interviewed him,

Joe Califano on the White House staff, and Jim Gaither who was his

i

assistant, started mee®ing relative to a reorganization of the Labor

\

Department, particularly relating to the Manpower Development Program,
The reorganization had a very substantial impact on the way the state
employment services operated their departments,

prelim

Thes

)
.

nary discussions started, and I latcr found out were

ro

held without the President's knowledge, Once something got in a kind of

firm order, then he was apprised of it. But they started working on this
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reorganization, and I think eithcr Sccretary Wirtz or Under Secratary
Reynolds, or maybe MN:., Ruttenb::g--Assistant Secretary Ruttenberg--had
a fow preliminary contacts with sor: of the state employment service
individuals~-somebody like members «f the Texas Employment Commission
¢:d their counterparts in the other ctates, But those dicscussions with
‘¢ tate employment service represes:iatives were just discussiouns and
sceking information as opposed to saying, 'Here's the overall plin we
propose. Do you hav. any advice, suggestions, or counsel?" Tl..t never
happened.

In any event, October of 1968 rolled around., There's on> other
sctting tha' I want to stop at as am asi: . to. In late September or
e:rly October, Secretary Virtz made a speech ia either Datroit or Chij
cag~ —+I've forgotten vhich--in which he siited pretty strong views opposing
the wa: 79 Viet Nin ond what the Administ-ation was doing with regard to
the Victnamese W.r. For some strange uakown reason, that speech was
not picked up in the national media and was not picked up by tho wire
services, About four or five days latef, there was a little story on th.
front page of the Vashington Post which said, "Five days ago Secretary
Wirtz spoke in Detroit, or Chicago (whichever one it was), and expressed
viiws against the Viet Nam war. This is indication of lack of solidarity
of suppor’ within the Cabinet within the Administration on the Viet Nam
war,” and just told the whole story; After some checking, it was learned
that this story had been»leaked to the Washington Post by one of Wirtz's
assistants; and apparcntly Wirtz was unhappy that he had gone to the trouble
of taking a position against the Administration on Viet Nam and it had not

been reported. So he just got th~2 story to the Washinston Post, and had

At
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it print it on the front page of the Washington Post. That is the setting
that has !.+ do with the rest of this story.

In early October, Joe Califeno sent a memorandum te the President,
and outli.zd all of the meetings that he, Caither, Wirtz, Reynolds,
Ruttenberg, and everyone else had had about this reorganization;

I'm out of order again, Let me tell you one other thing hefore I
get to that memorandum,

The President had decided that about S8eptember of 1968 was the begin-
ning of a transitional period frowm one President to anothe ., Obviously,
at that time no ovne knew whether it was going to be President Nixon or
President Humphrey, but President Johnson knew that was about the begiri-
ning of a transitional period. He had definitely decided that it would
not be the proper thing to do for him to start any major-new'progrrts or
any majcr new projects that he couldn't complete, unless it was just not
possible to hold those over to another President., He said, "If it's all
possible to hold any major new program or any major inmnovation or any
major change over until a new President comes in, I think out of fairness
to him and cut of the orderly operation of this government, I ought to
withhold action until a new President comes in and let him take a look
‘at it. He'd going to be there for four years, and he's going to be the
one that has to implement it. He's going to be the ome that has to live
with vhatever that problem or project or program is." He had decided
that., He had talked to the Director of the Bureau of the Budget, and had
told the Dircctor of the Burcau of the DBudget to put that in writing in a
memorarcum to all agencies and departments. And by late Scptember had

seen an early dvaft of this memorandum, and had sent it back with some
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changes., It was in the process of being written and sent out, but it
had not been sent out at the time of the Wirtz episod:s.

In any event, back to the early October--Califano sent in a menmor-
andum relative to all the meetings that had transpired, and discussing
with the President the reorganization of the Department of Labor and the
Manpotrer Development Training Program, and recommended--and stated that
it was a recomme:rlation of all those who had met that this program be
feorganized--and asked the President's approval for the reorganization
and for implementation of it. There was a lit:le place at the bt :tom of
his memo for‘approval--disapproval. There also wés atiached to that
memorandum a suggested press release where the President would announce
all these changzs, Because of his view about starting new program or
making changes toward the end of the Adirinistration, coupled with his
recollection of what he hLad told the Goverﬁors, he checked '"disapprcved"
and wrote on the bottom of the memo: 'No, I do not want to put this
program into effect."

About five days later Califano sent in the second memorandum,
explaining again the reasons for the program, saying that he had met
again with Wirtz, Reynolds, Ruttemberg, and Gaither, I guess; and that it
was their combined judgment that this was important to get started and
get implemented; And again he asked the President's approval pf it, and
said: "If however you don't agrece that we ought to do this, will you
please see Under Secretary Refnolds so he can explain it to you, because
Under Secrctary Reynolds'and Secretary Wirtz feel very strongly that this
program ought to be implcmentea." The President sent that memoraadum

back and said, "No, I do not want to put this program into effecct,"

e
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and, '"No, I do not want to see Undcr Secretary Reynolds about it,
I've made up my mind.'" He sent that memorandum back, and that message
was conveyed by Califano to Reynolds and to Wirtz,

Sore two or three days thercafter, without Califano's knowledge,
without Grither's knowledge, without the knowledge of anybody in the White
House, Secretary Wirtz announced this reorganization, announced tﬁe
changes and put in motion all of the details to implement the reorgani-
zation. Califano and Gaither learned about it when they rcad about it in
the paper. The President had apparently overlooked it in the paper, or
didn't realize what it was if he saw it-~
That's hard to believe.

Well, it is hard to believe., The President learned about it the night
it appearcd in the Washinglon Post~-the night of the morning it appeared
in the ‘ushington Post--when in his night reading he got & memorandum
from Joe Califanc telling him what had happened. The President saw that
night reading about eleven ofclock at night. I'm advised from Califano
who immediately got a telephone call from him that the President was
substantially irritated, and asked if he-~Califano--nad delivered the
President's earlier messages back to Wirtz and Reynolds. Califano assured
him that he had. The President askd Califano why this was done, Cali-
fano said that he didn't know-~~that it was done without his knowledge

at all. All he knew about it was what he had seen in the paper, as
Will Rogers used te say, I guess,

The President called Under Secretary Revnolds. First he called Bill
Wirtz who was cut of town, coming back in late that night., He called

Under Secretary Reynolds, [and] asked Reynolds if he had gotten the
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President's message that this program was not to be implemented and the
reorganization was not to be approved. Reynolds gaid that he had gotten
that message; had gotten it from Califano--
He told the President--he talked directly to the Prasident?
Right. Told the President directly. I, obviously, wasn't privy to that
conversation except for what the President told me the next morning.
Under Secretary Reynolds told the President that he had gotten the
message; he did understand it; he had delivered it to Wirtz; but that he
had announced this reorganization and started to implement it at the
direction of Secretary Wirtz who said that in spite of that message,
that he was going to reorganize that department and implement it,

Early the next morning when I got to the bedroom the President
recou ' this to m¢; was still very, ver: unhappy--
He hadn't talked to Wirtz directly?
Had not talked to Wirtz directly. The President told me to call Joe
Califano, to get Joe Califano to call Secretgry Wirtz and to tell Wirtz
that he the President wanted to meet with Wirtz that morning at eleven
o'clock. 1In the meantime he told me he wanted me to get familiar with
the entire problem. At this point I didn't really know about it. To
get familiar with the--
That's kind of a cram course, isn't it?
--entire problem and have abailable for him by elevin o'clock that
morning a memorandum stating to him the substantive and the procedural
reasons why this reorganization ought not to take place. Obviously the
procedural reasons are no clearance with the Governors, violative of his

decision not to make new changes during the transitional period.

T e e
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-1 did put together that memorandum on a very quick cram basis, At

eleven o'clock the President, Secretary Wirtz, Joe Califano, and I met
in the Cabinet Room. The President was sitting in the President's place
at the Cabinet taktle and Secretary Wirtz was seated immcdiately acrogs
from him at the place where the Vice President customarily sits during
Cabinet meetings, |

F: Why in there instead of in the President'é office? 1Is thera any psychology
involved?

T: I think it was a more formal sort of thing, sitting across the table
from each other as opposed to sitting around in the ¢ou. :hes in front of
the fireplace. I noticéd that whe.- the President wantced to be a little
bit more formal he met in the Cabinct Room, even if it wcre two people,
or thrce, or four, as in this case, He obvionsly could accommodate that
many very comi..rtably,

F: That could make you feel a little isolated.

T: Yes. The President, I thought, was amazingly calm and amzzingly collected
throughout the entire meeting., He was clearly irritated and clearly
mad earlier. There wasn't any question about his irritation and wrath
earlier.

F: I don't want to intrude on your story, but I think I've seen this. When

he is seething about something, does he deliberately shift into a lower

gear?
T: Yes.
F: Becausc I've scen sometimes when I've thought that his rage would be

white hot when he scemed his most deliberate and slow and careful.

T: . That is corrcct. That characterizes his whole mood and zppearance and all
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on this occasion,

The President didn't have any pleasantries. There wasn't any of this
"Hello, Bill, how are you''--'Fine, Mr, President.'" The President waited
until Wirtz was there , and Wirtz waé seated and Califano was seated, and
I was in the President's office, having gone over with him this memorandum.
He said, ''Come in here and take notes," I went in and I sat at the end
of the Cabinet table. They were in the ﬁiddle across from each other,
and T was down at the end,.

F: He wouldn't use a secretary like Juanita Roberts on something like this?

T: No.

F: He'd stick with somclody like you--

T: Suire inc.cperienced hand like me who doesn't really take shorfhand._ We
went in and the President just walked in without saying, "Helle sit
down," and said, "Bill, we've got a problem I want to talk to you about,
You know what it is," He said, "I told the Governors there would not by
any reorganization that had an impact on their operations without prior
consultation., Your reorganization does have that impact. They were not
consulted, |

""Secondly, I decided that there was not going to be any late twelfth
hour changes in this government that could be held off until a new President
came in, and what you did is contrary to that,

"Thirdly, I gave specific instructions on two occasions when inquiries
were made of me about this program that the program was mnot to be put into
effect and was not to be implemented,. )

'"Now what I want to talk to ycu cbout is how we change what you've

already dorne, and how we put back the situation as it was prior to your

AR
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action yesterday,"

Well, th: first thing Wirtz did was to suggest that he hadn't really
fully understood the President's message, and there was a littl:i- conver-
sation about that, Upon some pretty rigid cross-examination by the Presi-
dent of saying: '"Joe, did you tell Wirtz what I said on such-and-such
occasion?" And Joe saying, 'Yes," and Wirtz saying, 'Well, I did get
that message." After a little while it was apparent that Wirﬁz was ready
to abandon his position that he didn't undersctand the message, because
he obvioucly did,

.The sceond position Wirtz had was that this rec.ganization was a
matter that did not require Presidential approval, that he had the authcrity
to m: - that reovganization and implement it without getting White House
appr¢ .l. The President's response to that was, '"Well, I don't think
that's right, but even if it were right, you came to me twice and asked
for approval; arn: I disapproved it twice, What you did was in direct
c-aflict and direct violation of my instructions. I'm just not gocing to
have that! Somezbody has got to be the leader in this government, and
I'm that guy. When I make a decision, that's the decision. And if you
can overrule it, if you can viclate my instructions, then we don't have a
government. We don't have somebody with the responsibility of making
décisions. So what I want to know is how we can undo.what has been done
and put it back."

Wirtz said: "I don't know. I'm not prepared to do that."

Was he truculent or soft-spoken?
Very soft-spoien, pulfing on his pipe. It was all a low voice operation

between tic two oI them--and a very divect and pointed confrontation,
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Wirtz said: "I think this program is right, I think it's what ought to

be done. I think from a merit standpoint this is the way the department
ought to be organized.,"

The President said, '"I'm not prepared>to argue the merits with
you. I'm not telling you thxzt you're right or you're wrong. You may be
right., It may be a good program, but if it is the next Secretary of
Labor and the next President will recognize the merit of it, and they'll
put it in, If you're wrong, it'll stand that test, _I'm not talking to
you about the merits of it. I'm just telling you whether it's a good
program or a bad program, it's not going to be a now pr.gram. It's mot
going to be ai - roved right nowr, You're going to unapprove it."

Wirtz said: 'Well, I'm afraid the next President might not put it
in,

The President said, "That's immaterial to me. What I'm telling you
is that I have disapproved it and it's not going to go in. N&w we 've
got to undo it,"

Wirtz said: 'No, sir, T will nct undo it."

The President said: "Well, we have to have somebody who makes the
decisions in this government, and that's me. I have told the Gerrnors
that no changes will be made; and no changes are going to be made, Bill.
We're going to undo this, and I'm telling you--we will undo it."

Wirtz said, 'Well, why don't you tell the Governors that I did it,
and you can make me the son-&f-a-bitch, and that it was done by the
Sccretary of Labor, and the President didn't have anything to do with it?"

The President said: "I can't do that, and I won't do that because

it came tc the White House twice to me and I disapproved it, Now, you
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Wirtz said: "I'm not prepared to do that, and I won't do that.,"

The Presidant said:

in there who can undo it and who will undo it."

'"Well, if you won't, then we will get somebouy

Wirtz said, 'Well, then that's what you're going to have to-do."

The Presidcat said: "I assume then that I will have your resignation.,"

Wirtz said: '"I think you have my resignation already on'file,

donft you? Didn't all of us submit resignations to you when we took

office that was acceptable at your pleasure?"

The President said:

it?s accepted. If it's not, then I will expec: to have one from y:

"T don't know,

M

but if your resignation is here,

Wirtz said: "If you don't have one over here, another one will not

be forthcoming. Yeu can fire me if you want tol'"

The President szaid,

"I don't want to fire anybody.

That sound: like

removing people, like removing demon-trators; and I don't want to do that.

That's not becoming of your office or mine.

from you."

Wirtz azain said:

"It will not be forthcoming."

I will expect a resignation

The President, obviously alluding to the Chicago or Detroit speech,

said: ''Bill, there are a lot of people that think that you've been trying

to put vourself in a position of wanting to be removed, or wanting to be

a martyr, or wanting to have me do something about you for some time

o
n

on other are

The Presicont said,

statin,, what [ knouw the

'lell, I hopc you know that's not true, Mr. President.”

"I don't koow what is or isn't true. I'm just

situation to be., I just will say again, 1if your
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resignation is here, it's accepted; if it’s not here, I will expect oﬁe
by t! end of the day,” and got up and left.

He motioned for me to follow him, which I did, and I assume that
Wirt: then went out of the office. I went into the Presidentis office
with him and in sort of a quizzical way-~and not really a mad way--he
really was amazingly well composed. I think more tharn I would haye been
under the circumstances, He said: '"What do you make of that?"

I said: '"Mr, President, I don't believe what I jusf saw., I den't
believe I ever wauld have thought thct anythiﬁg like that would transpire,"

He said: "I want you to check and see if we have his resignation,

I hate like hell to do this because I think it's a mistake at this late
hour of tho Administration to be doing this sort of thing, but let's
chéck and see if his resignation is here."

£5 we checked and there was a resignatioan that, ava recall, was like
late '64~~after the President's election in 1964; And it was juét there
on file, and it says: "I hereby resign effective at your pleasure."

I think it may have said 'in accordance with custom and policy, I submit
this resignation to be accepted at your pleasure.,'" The President said,
well, he didr't think that was really satisfactory, and he said that he
wanted me to check and see what the pre;edent was for rémoving Cabinet
officials,

I called Warren Christopher at the Department of Justice, told Warren
that we wanted quick research on the precedents of removing a Cabinet
official. He undertook andthen later gave me a memorandum for the Presi-
dent showing when in history a President had removed a Cabinet official--

I think in a couple of cases, maybe non-Cabinet officials, but heads of agencies.
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At about that same time that Warren started wﬁrking on that, the
President called Rumscy Clark to tell him what had happhncd, and to also
talk to him about the legal implications of it.

Ramsey had geone to New York for scme kind of a speech and some kind
of a meeting. The President recalled-~Let me just say as an aside: Tle
President has a wezlth of information that he just stores away that
seemingly is of no value, but all of a sudden turns out to be at a later
time. He suddenly recalled that somebody had told him several years
earlier that Warren Christopher and Bill Wirtz were good friends, and that
something Christopher had done had elicited words of praise from Wirtz,
and that Wirtz was very fond of and had great res,:ct for Warren Christo-
pher. Sc¢ when Rumsey was gone, the President te’ked to Warren, recouxted

the entire episods to him, and said, ''You and Bill Wirtz ave friend:,

rn

aren't you?" He id, '"Well, I want you to gc talk to Bill Wirtz, and
tell him that he really ought to rccomnsider, and to remove what he has
done, change the situation. I don't want to fire him, and I don't want
to accept his resignation. I'm prepared to do that if I have to, because
nobody can defy the President's orders. We just can't have a continuity
of government by somebody defying the President's ordérs, particularly

a Cabinet official. So encourage him to change his mind and to withdraw
what he had done end put the situation back like it was. But if he
won't, then ask him for ar :ther letter of resignation. He says he won't
give it hecause he wants me to remove him, He wants to be a martyr.

He wants to get the publicity. But explain to him that that's not the way

[6)8]

to run a governreat, and that's not the posture he wants to put himself in,

and thuat's not the pesturce he vants to put his President in. Tell him the
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geutlemanly thi: and the appropriate thing and the proper thing is to
submit another l-otter of resignation.,"

Warren Christopher said that he would do that and did go. I was
there when he talked to Warren on- the telephone because I guess I was
there at th: start he kept mo in cn all of this.

By this point the President was just getting all sbrts of létters
and wires fro: Governqrs, just irate about this. He got one from Buford
Ellington, the Cnvernor of Temnnessee, who was chairman of the National
Governors Confe: nce, speaking for all of the Governors; just insisting
that the action o] the Secretary of Labor be rescinded,

At alnut the sanc time Warren Christopher was talking to Wirtz, the
resident als: recalled that the relationship bet:reen Secretary Wirtz and
Secretary Clark Clifford was good. Obviously this isn't a Secretary of
Defense problem. It's more of an Attorney General's pr.blem tho a
Secretary of Defense, But the President t%&ed to C! vk Clifford and told
Clark about what had transpired, to the great shock of Clark Clifford.
The President talked a little bit more politically with Clark about it,

"and said: ''"You know, I'm prepared to do this; énd I am willing to carry
it through, but I really hate to do it because it's unfair to Humphrey,

If this comes out, there'll be a great outcry that I'm purging the members
of my Administration who disagree with Viet Nam, It'il‘'have an adverse
impact on his campaign, and that's not fair to him. I want you to go to
talk to Wirtz. Wirtz prgfesses to be for Humphrey. I want you to go talk
to Wirtz, and tell him that if he is really for Humphrey, he ought not to
give him this black mark. Changing his order and going back to whcre we

were isn't going to help Humphrey any, but leaving it as it is and requiring
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me to accept his resignation or fire him, as the case may be, is going
to have an advcrse impact on Humphrey's campaign; and maybe that will
be appealing to him," In any event, the Secrctary of Defense did go
talk to Secretary Wirtz, as did Warren Christopher a couple of times.
Late in the evening of this very same day we finally got‘a 1§tter
from 7" tz. He had changed his mind about wanting to be fired., We got
a letter from Wirtz that said something to the general effect of '"Dear
Mr, T-esident: Because you have instructed me to do something with
reg-.d to the recrganization of this Department that I don't feel I
can carry out in good conscience, and because I disagrce with

it, I am hereby sulwitting to you my resign:tion effective immediately.”

o

Not cxcctly the kind of letter you want in the Post, is it?
It': not exzuily the kind of letter, and obviously that was a new. letter,

H

We had crossed tht bridge of the problem of having to fire him. Py this
point we had the preradents for firinz. There was no question but that
the President has that authority., If he just wants to fire somebody,

I think that can be done as we may have éeen recéntly by President Nixon.
So we've crossed the bridge of the firing, and have gotten the letter

of resignation, but that still was not satisfactory to the President
because he didn't want to create this kind of a furor toward the end of
his Administration,

So he again sent Warren Christopher, and again sent Clark Clifford,
to see Wirtz to urze him to withdraw that letter of resignatic: and to
withdrav his action on the reorganization--rescind what he had done; one,
in order not to have an adversc impact on the Humphrey campaign, and two,

just becausce that was not the kind of way that he thought Wirtz wanted to
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out of the Cabinet.

After some considerable discussion Wirtz agréed-~nevcr having had
another convers: cion with the President about any of this. All the
conversations were second and third-hand, He agreed to withdraw his
letter of resigna“’on, and ag::ed to rescind what he had done abo?t the
reorganization until the campaign was over. He told Warren Christopher
that, '"As soon as the November election is behind us, I am going ﬁo
resign, I am going to submit my letter of resignation to the President,
I am going to advise him that I am resigning because of disagree: & on
the reorganizatién.” That "letter was nevc forthcoming., That was the
end of that episode--nobody ever discussed it., Obviously, thu Goverrors
were happy about putiting things back as they were. Nobody ¢ver discussed
it thereafter, and there was no letter that ever came frém Wivtz. Wirtz
never offered to resign again.

F: What did Wirtz do--just cancel his order?

T: He cancelled his order, announced that he was‘halting the implemehtation,
and rescinding what had beer done, and pﬁtting it back. I think the
truth of the matter is if you look at the Department of Labor very closely,
you'll see that, while he rescinded his érder, he did everything he could
to take steps to implement what he wanted to do without really having a
complete reorganization,

F: He did it without making a policy out of it.

T: Right, but he didn't really accomplish whit he wanted to do. He just
started taking stc : toward that. It may be that--I haven't followed
it, I don't know--it may -be that what he wanted to do was the right thing

to do oa merit, It may!be that Secretary [Charles{ Schultze has done that
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now, I don't know., The President nev~r was rcally concerned with the
rightness or wrongness of the program itself,

Well now, the President has asked in this case for Wirtz's resignation,
says that it will be accepted. Now then he's moving heaven and earth, or
at least a couple of friends of Wirtz's, to get him not to resign, Does
this inconsistency bother the President because he's having to reverse
himself. 1It's a closed sort of thing, |

No,

Wirtz has got to reverse himself publicly, but the President is reversing
himself to you and Wirtz and Reynolds and everybody who knows about it.

I don't think [so] really, Because the President was saying that, "You're
either going to undo what lLas been done, or I will put som:zbody in there
who can and will undo it." When Wirtz says, "I'm not going to undo

it," then the President is saying--. I think what he really meant was
this--. He didn't put it this way, but this was the way I understood it--
that "if you refuse to comply with the insfiructions and orders I give

you, then I want your resignation; and if it's here, I accept it."

You never get to the latter part of that statement, because Wirtz ulfi-
mately decided that he would undo what had been done, and he would follow
the Presideni's instructions. So you never quite get to the last part.

I never felt that the President was reversing his field, I felt he took
a very hard, strong position, and Wirtz took a very hard, strong position,
and Wirtz backedl off,

Was Wirtz kind of a quietly stubborn man?

Yen Part of the problem here is that--. You know, I guess everyone

who reaches any high point in public life is a prima donna so to speck in
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some form or another, whether they're a White House staff member or
Cabinet member. But one of the problems was that it was common knowledge
around the Whit« House that Bill Wirtz was one of the individuals who
did not waun: to get any kind of instructions or orders or information of
any kind from any White House staff member. He thought he was a Cabinet
member and he talked and dealt only with the President. If the P%esidentv
had anything to tell him or say to him, that the President ought to call
him directly. If he had anything to tell the Pre °dent, he didn't want
to go through me or Joe Califano 6r anybod: else, There may have becn a
little bit of conflict between him and Califano because of having > go
through Califano on some things,

I gather that - he¢ :2n were not what you might call close comngenial friends.
Did you gef: a fueling t! £ Cabiret men in one sense wear out--that thoir
nerve or their drive goc¢ ~~that there ought to be somewhat regular
turnovers? You missed the McNamara resignation, didn't you?

No, I was there for the McNamara resignation. I was going to comment
about that and one other one. I don't know about wear cut and turnover,

I do know about wear out., I want to say something about that. I don't
know about turnover because if you say turnover, you know--how often?

Two years? Four years?

Of course, obviously you have varying times with varying people,

Right. Nobody really has the awesoﬁe, overpowering burden that the Presi-
dent has, and we're going t§ elect him for eight years maximum, or ten
years 1 guess under the Constitutional provision if you serve part of a
term. So I don't know about that turnover. They get tired, I noticgd

that Secretary MciNamara was a very tired man. T noticed that when I
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when I first got up there. I noticed his tiredness may have only bhecen
exceeded by Secretary Rusk, who in my mind and judguent is one of the
great men in this country; because he just trodded along and did I think
a yeoman's job day-in and day-out. He obviously was a visibly tired man
who had carried this burdon and responsibility for the foreign policy
of this country for ultimately eight years--seven years at the time I
first saw him, sir-and~a-half. T noticed both of them were very tired.
Obviously, the were other members of the Cabiﬁet that were newer and
fresher and wercn't quite as tired as they were.

1 was not surprisc«d to see Secretary McNamara-resign and take the
World Boii: position, because 1 think he felt like he w. s all spent with
what | ¢« had #c¢ contribute, I think he was a sufficienily proud man that
he didn't waut to keep on when he just was all Spenﬁ. T wasn't in on all
of the activity relative to his resignation, but I don't thirk there was
any resignation because of Jdisagreement or anything'like that. He just
was tired and was ready to do something else, So I do think that
he was glad to have the opportunity to move on to the [Jorld Bank.

Was it as emotional a resignation céremony as it has been depicted?

Very, very emotiomal. When the President had a ceremony in the East

Room of the White House--which was a packed house by the way, people just
clambering to get in--more so than a lot of activities. He said a lot of
very effusive kind generous words about Secretary McNamora. McNamara,
with tears streaming down his face and a choked-up voice, just said,
"Thank you. I can't say what I want to say now. I will some other time."
And that was the end of his statement, it obv ously was a very emotional

time for him, It was an emotienc! time for the President. You know, you

CEPY i85 pRapy



LBJ Presidential Library ORAL HISTORY TRANSCRIPT More on LBJ Library oral higtgries:
http://www.lbjlibrary.org ) Lyndon B. Johnson Library Oral Histories [NAID 24617781] http://discoverlbj.org/exhibits/show’eﬁ)h

39
have one of your really key people. It's not like--well--
The Secrctery of Commerce--
Well, I was just going to say not like the Secretcry of Commerce, Sandy
Trowbridge had to r .sign because of doctors' orders. He héd ~ heart
problem, heart muriaur., The Presidet was devoted to Sandy and liked him
and was sorry he was resiguing, but it wasn't quite thc emotional buildup
that a McMamara was., So it was difficult from ewv: wybody's standpoint,
Of course, the President had the additional problem of trying to decide
who he was going to put in this very key role~-very key Cabinet position.
Did he consider seriously, as far as you know, anyone other than Clifford?
Well, I don't know because again, as I ind‘cated to you yesterday, Lyndon
Johuson is a fellow who keéps fairly close counscl. You never really
kncw wheilier he's considering other people or whether he's just throwing
their names out to see what kind of reaction he'svgoing to get.
I know in something like that he can throw out twenty possibilities, you
know, so that you can't get a handle on anyone,
Names like Cy Vance and some others did.come up. Clifford's wasn't the
only name that came up, and I did hear the President talk about some of
those other people. But he may have decided at the very outset thét he
was going to appoint Clifford. A 1§t of times I think what the President
did--he never said this was what he was doing--but I think what he did
was make up his mind who he wanted to appoint and then go through the
process of deliberation and trying names just to eliminate evérybody else
to comz back to the fellow he st.rted with just to be Surevhe was righl.
Kind of a check-off list,

Yes, to prove the correctness of what he was thinking about doing.

-
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F: Let's go back to your lob perse, Of course, all of this is part of ycur

position. When you moved into the appoin! =nts' arca, did this make any
great change in what you had been doing. Also, hﬁw did you and Jim

Jones work out your sort of fences so that you didn't fall into each
other's yards?

It really didn't make a whole lot of change to what I had been doing,
because even when Marvin --1 was there I was relieving Marvin, so to speak,
on the appointments' desk. You'll recall that in the office immadiately
west of the President's office, which is where Marvin was and Jim Jones
later was and which was the offiée immediately adjoining mine, the people

who came in to sce the President came through that office. The man who

took carc of the Presidunt's appointments really had the responsibility,

which he could delegate, of getting word to the people when they were to

be there, and getting them cleared into the White House gate. The secie-
taries looked after that. That wasn't a detail that had to be locked
after by Marvin, or whoever was taking his place., But that individual
then brought the people into the President’s office and tried to keep
the President on schedule by--maybe if the individual was supposed to be
there at 1:30 and he was taken in at 1:30, and another appointment was
there for 1:45, at 1:45 Marvin or I or whoever was there would go in with
a note to the President saying, '"Your 1:45 appointment is here." That
would be designed to kind of keep things moving-~-to get the guybwho was
in there out so to speak,

Well, that sometimes didn’t work bocause the guy that was going to be
there for fifteen or twenty or thirty minutes might be in the midst of

telling the President something he really wanted to hear, and the President
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was not ready to terminate it, Or the President might have something he
wantcd to ask that man that would protract it aﬁd delay it. Several times
we'd go back in three or four tiﬁcs bclore we got a man moved out--
moved out not in an unkind sense.

But I was working with Marvin prior to the time Marvin left in
doing that. For exampl», Marvin and I were switching with what we called
late nights. Jim Jornes and I later switched.with what we called late
nighis. What that meant was that one .f the two of us--either Marvin or
I in one case, or Jim and I on the other--had the r ﬁponsibility'of staying
there at least until the Picsident left. Thz other, who had a se-called
early night, could leave whenever he got his job done--and that getting
your job dor~ nnd leaving, you early night might be eight or eight-thirty
in getting awvay fr:m the White House; whereas the late niéht very,very
ffequently could be as late as one or two, pr -ticularly if at ten-
thirty or eleven the President said,b "ﬁell, I'm going to go eat supper
now. Why don't you com¢ eat with me." You just have a continuation
in his dining room of colloquy and wcrk‘of the day.

'So I had already begun that with Marvin. I would relieve him at
lunch time and handle the people going in and out, and responding to the
in of the Presid¢nt's ring, When he'’d sec¢ something come across the ticker
tape or he'd have some general ins&ructions,.if he didn't think of anybody
else, usually he would just ring whoever was.outside his office~-Marvin |
or Jim or me, and say, "I see on the ticker tape AP 131 that the Secretary
of Commerce has made somé announcement, TFind out the details about that.'l"
Or that sort of thing. Of, "Call the Attorney General, and tell him T

want to see him this afterncon. ’ Somcthing may have just come up that he
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had thl:.-.:ght about--that sort of thing. But I was doing that anyway,
relieving Mmrvin, and more than just at lunch or in the evening; 1'd
be doing it sometimas during the day if Marvin would have somz kind of
meeting he thought he had to be at. Jim and I ostensibly tock over the
appointments, The truth is that, while from exterior purposes that might
have been the appearance, Jim was doing it and I was relieving him., He
still had the bulk of the responsibility. He was still sitting at that
desk handling that except when I relieved him. So it was really a
continuation of what was done before,

F: There were. che* . 5 leveled that Mervin, particularly, screened people to
see the Prerident insofar as possible-~-I realize that's not entirely
possible=-~sc¢ thot they tendad to represent Marvin's rather well-knowun
conservative vicitpoints; and that Marvin screend out the liberals. Did
you get any feeling ol this, or was this just-=?

T: | Yes, I got the feeling that it couldnft be further from the truth.
Everybody th:.t ever asked to see Lyndon Johnson, within reaéon——now let
me say--

F: Not the guys that knocked on the gate.

T: Yes, If Joe Doakes frem Pfléugerville, Texas, would write up and say,
"I.sure would like to see you," well, that wouldn't get to him.. But any
ageucy head, any member of Congress, anybody of any position who ever
asked to see the President had that request go to the President. The
President was the one who made the decisions of who he would see and who
he would not see.

F: Did the President buck Some of those back to specific people like 'have

Califanon sec him?"
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T: Yes, exactly. But in the Precsident's night reading, which went into him

every night--a package of information--memos that he had to have action on.
Like the Califano memo or just for reading informctional purposes that
didn't require any action--there would be in every night's night reading
at least one or mor: memos about people that waﬁtéd to see him, saying

'"Do you want to se: this man? Yés, No."

Knowing his ten  ncy for running overtime with people, did you tend to
leave some soft spots in his schedule so that you could from time-to=-

time get back on schedule?

Sure, The one thing tle Appointments' Sncretary did d§ r.as to schedule
the people zTter the Presidunt said he would see them, Once that schedule
was put together--vhich individual hg would see and at what time-~then
that overall schedule went back in to the President for his approval.
By-and-large he approved it with some exceptions. Sure, there would be
some soft spots left because in any day's time, you krow that during the
day he is going to want to see somebody who is not on thrt schedule in
addition to the running over on time. Well, for example, just the Wirtz
thing I was just telling you about., He had an éppointment at eleven
o'clock that day. Well, that was just puv": off. And most of the day was

consumed with that little episode. It wasn't a little episode--a very

ma jor episode.
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