




https://engaged.in
https://President.of












https://transition.to



https://demobilization.or
https://expiration.of






https://after.6.;quarte.rs



https://spend.mg
https://demand.by




































https://UPP.Ort.In



















X

EXEOUTIVE
GBES=D
A -Z

From the desk of . . .
WARREN L. SMITH, Member

Council of Economic Advisers

12/13/68
To: Joe Califano

Attached is the revised version of
the Post-Vietnam report. The revision
of section IV, beginning on page 75, is
not yet ready, so that section is the
same as in the November 26 draft.

Y
Wd
Warren Smith
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Veterans 3 : . )i % $0. 3 billion

o

The higher priérity recommendations made by the Veterans' Advis-;ary

Commission _in March 1968 could be instituted with these funds.

- Economic, area, and other special development programs $2. 2 billion
Entrepreneurial aid $0. 5 billion
Area redevelopment 0.5

— i P - - e A - O, = e i - - TR e
Rural development _ 1.0
Indian assistance B . . D2 R

The entrepreneurial assistance program could help in the development of
areas populated by minority groups -- so-called "black capitalism. "
Area-redevelopmgnt programs assist growth centers in less populated
areas, while rural redevelopment programs concentrate on small com-
munities, providing community facility development, special housing,

and family farm assistance. The Indian assistance would provide expanded
programs in education, health, housing, employment, and economic and - — .

community development.













































https://compuls::.on
















































https://be_resei:~.sL.fo
https://thes_e_funds.to















https://COMM.ER.CE






https://pr~limina.ry




-3*

for the continuation and full support of existing programs, rather
than finding new projects on which'new funds could be justifiably
expended. "

1 believe it would be well, in the early part of the report, to
concentrate on funding presently authorized programs. Get that
first under cover and then, in a separate section, deal with
_potantia.l!.y new programs.

Frankly, an early reading of the report tends to leave the
impression that exicting programs are in no danger and vo
should be lookine #-r new endeavors. I am not sure it has bzen -
proven that i . ce substantial funds over and above ihe
full requirements oi present programs.

Another reaction from an early reading is that the repoxt tends,

in ultimate conclusion, to say scmething like this: "All surplus
funds should be added to government expenditures, in the mazin

for social objectives." If so, I belleve it is too early to come

to that conclusion, because we do not now know what will be the
national needs in other areas.

The report presumes that the 10% income tax surcharge will be
abandoned as soon as the financial situation permits. But it
contemplates no further reductions in income taxes, even potential,
The tax question may be answered by a set of figures which make
it impossible to advocate income tax reductions. But, isn't it ecarly
to conclude that there will be none, or to recommend that there be
none?

We must have a strong economy. Otherwise, the necessary
programs will be difficult to do., To have best chance for that we
should have the enthusiastic support of the productive workers.
Mauay of them, perhaps a majority of thern, will have few direct
benefits from the social programs now existing or discussed for
the future. 1 hesiiite to tell them that they will yeceive no part
of the economies resulting from termination of tl'-’xe' war.

‘Sincerely yours,

/7

C. R. Smith

Secretary of Commerce

CRS:gkt - '

‘CC: Signer
Bantlatd
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THE CHAIRMAN OF THE & D a4
COUNCIL OF ECONOMIC ADVISERS
WASHINGTON

S
—

May 10, 1968

/CI/"SL 77

MEMORANDUM FOR THE PRESIDENT

Subject: Post-Vietnam Planning

Through Joe Califano you asked for a report on Post-Vietnam.

1. The Post-Vietnam planning committee has stepped up its activity
in the past few weeks.

Defense is providing us with updated estimates of their
plans for redeployment and demobilization of troops and
gradual reduction of expenditures.

We are now preparing new estimates of the '""'peace dividend' --
the amount of expenditure increase or tax reduction required
to maintain full employment.

When that job is completed it will be possible to lay out
some alternative tax and expenditure programs for adjust-
ment to the new situation.

2. Staff groups are working on a number of special problems including

-- the Post-Vietnam balance of payments outlook

-- manpower training programs for veterans and
displaced workers

-- programs to ease the adjustment process for
local areas suffering from large defense cutbacks.

3. These groups are well along in their work. We hope to have a
detailed progress report for you in about a month.

%_. L ity

James S. Duesenberry
Acting Chairman
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MEMORANDUM FOR THE PRESIDENT LAY
Subject: Matters of I, terest 3 Z’ 3
co9d
1. Post-Vietnam Planning pﬁpﬁl\fbﬁgou_’

The Coordinating Committee you designated on March 1 (Fowler,
McNamara, Trowbridge, Reynolds (for Wirtz), Schultze, and Ackley) Bﬁrme, [:
met on March 11 to get the project under way. Upon my recommendation
9 working groups were established, most of which have met a number of
times, and all of which have extensive study programs underway. The
Committee met again on May 1 to review the progress of the working
groups and to discuss general problems raised by their activities.
Governor Robertson of the Fed has been added to the Coordinating
Committee, and Fed representatives are participating in a number of
the working groups.

The Committee plans to give you a preliminary report by late summer,
reviewing our progress, and reaching a number of preliminary conclusions.

At some point we will need to consider what if any information we will
provide to the public on this effort.

2. Labor-Management Advisory Committee

It is my feeling that this Committee is not making the contribution it
should to resolution of problems in the labor-management area. I believe
this reflects two basic weaknesses in the organization of the Committee:

s The staff work for the Committee is atrocious; and
- No serious effort is made to enlist the support and to guide the

thinking of the one source of potentially constructive initiative
-- namely, the Committee's public members.,
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FOR THE PRESIDENT

FROM Joe califanﬁg\'

In this folder are four items for signature if you
need any news tomorrow. They are:

1. The formal memorandum setting up
the post-Vietnam study announced in your
Economic Report to the Congress.

2. The Annual Peace Corps Report.

3. The HEW Report on Protective Pay-
ments made in connection with aid to
families with dependent children.

4. The HEW Report to Congress on the
Community Work and Training Program.

Two of these should be signed for release to-
morrow: The memo setting up the post-Vietnam
study so that Gardner Ackley can get things
underway, and the Report to Congress on the
Community Work and Trainihg Program because
John Gardner is testifying tomorrow. Both

are identified with a red tag.

. Exch'nvE
GLES=] ~
Ferps=t
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MEMORANDUM ,ﬁ ,E:'" 7
- THE WHITE HOUSE ‘
WASHINGTON W/%!/gz/
| May 8, 1967 Fer/ -1
/X 8:30 p.m., Monday

FOR THE PRESIDENT

FROM Joe Califanm_

Attached is a brief report on the coordinating committee you
set up for economic and program planning after Vietnam.

Attachment
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EXECUTIVE OFFICE OF THE PRESIDENT

BUREAU OF THE BUDGET
WASHINGTON, D.C. 20503

May k4, 1967

MEMORANDUM FOR JOE CALIFANO

FROM: Stan Ross ;%

A meeting was held on Monday, May 1, 1967, of the Coordinating
Committee on Economic Planning for the End of Vietnam Hostilities.

The major points which emerged are as follows:

1'

A preliminary report is scheduled to be made to the President
around September 1, describing generally the problems and the
kinds of actions that could be taken to solve those problems.
The report will probably be an optimistic one since it will show
that there are adequate techniques to identify and work through
the problems of transition to a peacetime economy.

Two major components of the post-Vietnam planning will not be
available in detailed form until later this year. One is the
scenario for the cutback in defense spending. The Defense
Department is building a model to be able to provide this data
rapidly when the event occurs.

The second is the long-range goals (three to five years) in the
non-defense area. The task forces which will be organized out
of your office and the work of BOB in formulating next year's
legislative program will be the vehicle to develop these long-
range plans. 1In basic ways, these long-range goals are the most
important feature of the post-Vietnam planning since the vital
issue will be where the country should be after the transition
period. The transition problems can be solved in a variety of
ways depending on the ultimate target.

There is a virtually unending amount of work that can take place
at the technical level on the post-Vietnam planning. The model
building, fact gathering, etc., which will be very rough cut at
first, can be refined as time and resources permit. Further,
decisions as to alternatives cannot really be made until the
time at which the problems are actually confronted. The under-
lying facts are constantly changing and will remain in flux until
the Vietnam hostilities terminate. Thus, it seems likely that a
conclusion will be reached not to prepare a final report with
definitive recommendations, but to continue to upgrade the
preliminary report until the time when it is necessary to use it.
Intermediate reports could be made available if needed.




RECEIVED
JOE CALIFANO, JR.

1967 NAY 4 P 12 33
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