AUG 29 1968

Dear Mr. Chalrman:

It is evident from your seventh annual report that the Federal Executive
Boards have come of age and are serving as a positive force to improve
the quality of American government and life. Thelr value for serving
the public's interest is clearly demonstrated by thelr contributions to
the solution of urban problems, increased economy and efficiency,
improved service to the public, and constructive relationships with the
community.

There can be, however, no let up in our efforts to come to grips with
the many urgent and complex problems facing us today. We must move
faster to meet the crises in our cities. We must exercise greater
frugality in the use of our resources. We must seek new ways to better
serve the public,

I am gratified that you continue to cornmunicate with and encourage other
organizations of Federal field officials. The concept of coordinated
Federal action on national goals at the local level should be applied
wherever possible. By jolning together, Federal officials throughout
the land can more effectively contribute to the betterment of their
community and country.

The Federal Executive Boards have done much and have done it well during
the seven years since they were established. The Boards deserve and will
have the full support of Federal executives in Washington and in the field.
In turn, we will look forward with high expectation to their continued
progress.

Sincerely,

L

Honorable John W. Macy, Jr.
Chalrman
U. 8. Civil Service Commission
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UNITED STATES CIVIL SERVICE COMMISSION
WASHINGTON, D.C. 20415
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MEMORANDUM FOR THE PRESIDENT

Attached is my annual report on the activities and accomplishments
of the Federal Executive Boards. 1 have also included a suggested
response from you which could very effectively be used, along with
the annual report, to promote the importance of the Boards and
intensify interest in them.

I recently sent to the Bureau of the Budget a draft of an Executive
Order which would give the Boards a firmer legal foundation and
fully recognize the inherent benefits of interagency cooperation at
the local level. The current basic document for their establishment
is a Memorandum to Heads of Departments and Agencies of November 10,
1961, signed by President Kennedy. My decision to do this was
reinforced the other day in a conversation with Price Daniel who
reported that you had indicated to him the desirability of some
formal action to assure the continuation of the Boards in the future.

W. Macy, A
airman

Attachments



UNITED STATES CIVIL SERVICE COMMISSION
WASHINGTON, D.C 20415

CHAIRMAN August 21, 1968

The President
The White House
Washington, D. C. 20500

Dear Mr. President:

It is a privilege and pleasure to submit my seventh annual report of
the cooperative endeavors of the 15 Federal Executive Boards.

In several respects, the past year was similar to the preceding year

for the FEBs. Their number remained at 15. They continued to give top
priority to the attack on critical urban problems. And, they sustained
their efforts to improve service to the public, achieve management
improvements and cost reduction, and enhance relationships with the
community. However, the past year was distinguished by being the most
productive and meaningful of the seven years the FEBs have been in
existence. It was such a year because the Boards demonstrated that they
are capable of taking effective action on a variety of problems which
plague our urban life.

The Boards have directed their urban problem efforts to issues which you
highlighted in your State of the Union Message and various Presidential
Messages. With continuing strong support from agency headquarters
officials, the FEBs have successfully launched programs at the local
level to help eliminate the causes of unrest in our cities. Representa-
tive actions taken by the FEBs to alleviate critical urban conditions
are:

- Striving to improve employment opportunities for the "hard core"
unemployed, by encouraging and assisting Federal managers as
employers to provide jobs for the disadvantaged, and by working
with local representatives of the National Alliance of Business-
men in their efforts to make the JOBS program succeed.

- Supporting, in collaboration with local officials, the Youth
Opportunity Campaign in order to help give needy young people
throughout the nation useful jobs and training as well as
recreational and cultural opportunities.
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-~ Increasing equal employment opportunity in the trades occupations
by strengthening enforcement of contractor compliance with
affirmative action requirements under Executive Order 11246, and
by initiating training and recruiting programs to increase the
number of minority persons in the apprenticeable trades.

- Working for equal opportunity in housing by publicly supporting
local open housing efforts, participating in community fair-
housing conferences, and taking action to ensure that Federal
employees can acquire housing of their choice.

- Stimulating interest in coordinated law enforcement and crime
prevention efforts at the grass roots level through bringing
together Federal, State, and local officials, often for the first
time.

- Providing neighborhood services and consumer protection information
to ghetto residents.

- Working closely with city officials and community leaders to help
initiate the Model Cities program.

The FEBs have carried out these activities in concert with State and
local jurisdictions and community organizations. As a result, community
and government leaders at the local level have increasingly realized that
Federal officials are willing and able to be active partners in community
efforts to improve urban life. They know that local Federal executives,
as represented by an FEB, can make valuable contributions to urban
improvement efforts by providing advice and information, supplying
manpower on joint efforts, and improving Federal interagency coordina-
tion. As this pattern of cooperation grows, we can look forward to even
more effective intergovernmental action, particularly at the local
community level.

The Boards' intensive work to help alleviate our urban ills has not
caused them to diminish their pursuit of other goals you have established:

~ Cost reduction and management improvement remain high priority
concerns of the Boards. Your recent message to FEB Chairmen
asking them to spearhead positive action to improve efficiency
and economy will receive their full and prompt attention.

- Improved Service to the Public has made significant strides with
the support of the FEBs. During the past year they played a key
role in launching five new Federal Information Centers in Boston,
Chicago, Denver, Ft. Worth, and San Francisco, and other Boards
are laying the groundwork for Federal Information Centers in
their cities.



- Cooperative interagency activities such as the Savings bonds
Campaign, combined fund campaigns, veterans assistance efforts,
Civil Servant of the Year programs, civil defense programs, and
emergency transportation planning, have been conducted by the
Boards in an effort to make the Federal government a more
responsive and responsible employer.

I have also continued to communicate with and encourage the 84 organiza-
tions of Federal executives in other cities. These Associations are
established and devoted to improving interagency and intergovernmental
cooperation. Their level of achievement has risen during the past year,
and I am optimistic that this will continue.

In the course of the past year, the Boards have proven themselves to be

a respected force in the community, a catalyst for interagency and
intergovernmental actions, and a constant source of innovation and
initiative. Yet any sense of achievement is tempered by the realization
that today's level of effort is inadequate to our urgent needs. The FEBs
will, therefore, seek to accelerate their progress towards improving the
quality of American life.

Respectfully yours,

)~

Chairman



DRAFT

Honorable John W. Macy, Jr.
Chairman
U. S. Civil Service Commission

Dear Mr. Chairman:

It is evident from your seventh annual report that the Federal Executive
Boards have come of age and are serving as a positive force to improve
the quality of American government and life. Their value for serving
the public's interest is clearly demonstrated by their contributions to
the solution of urban problems, increased economy and efficiency,
improved service to the public, and constructive relationships with the
community.

There can be, however, no let up in our efforts to come to grips with
the many urgent and complex problems facing us today. We must move
faster to meet the crises in our cities. We must exercise greater
frugality in the use of our resources. We must seek new ways to better
serve the public.

I am gratified that you continue to communicate with and encourage other
organizations of Federal field officials. The concept of coordinated
Federal action on national goals at the local level should be applied
wherever possible. By joining together, Federal officials throughout
the land can more effectively contribute to the betterment of their
community and country.

The Federal Executive Boards have done much and have done it well during
the seven years since they were established. The Boards deserve and will
have the full support of Federal executives in Washington and in the field.
In turn, we will look forward with high expectation to their continued
progress.

Sincerely,
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TO: Helen Colle/Mary Rawlins %@}’

FROM: James R. Jones =

f
For your information. \—
| W
- A

W



Date: May 18, 1968

TO: MARTY

FROM: JRJ .

4

Will you call John Macy and tell him this just
will not be possible. Then send the file to

Helen Colle/Mary Rawlins for their informa=
tion. S

May 20, 1968
9:45 a. m.

Informed Chairman John Macy that the
President's schedule would not allow
him meeting with the Federal Executive

Board Cha1rmen Mg%
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May 17, 1968 ¥ ¢

.

MR. PRESIDENT:
Will you meet with the 15 Federal Executive Board

Chairmen when they are in Washington on Monday,
June 17, or Tuesday, June 187?

Yes No \/

JimJ
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- February 16, 1968

FOR THE PRESIDENT'S NIGHT READING

FROM Joe Califano

Attachment
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February 15, 1968

MEMORANDUM FOR THE PRESIDENT

To secure more effective interagency action on your urban program
Sam Hughes and I met with the Chairmen of the*Critical Urban Problems
Committees of the Federal Executive Boards for a full day session on
February 1. These officials had previously participated in the Youth
Opportunity Conference conducted by the Vice President.

I called upon these field officials to concentrate in 1968 on inter-
agency and intergovernmental action on the problem areas highlighted
in your State of the Union Message:

- Training and employing the "hard-core' unemployed.
- Rebuilding our cities.

- Ensuring equal opportunity for minority groups.

- Promoting fair housing and open occupancy.

- Collaborating with State and local officials to prevent
and control crime.

- Disseminating consumer protection information, especially
to the disadvantaged.

On the problem of crime control, I specifically directed, in cooperation
with the Department of Justice, a two-step program in each of the 15
Boards:

- Sponsor a Crime Control Conference which will bring together
Federal, State and local officials to determine the extent and
nature of the crime problem in their community; to ascertain
what plans have already been formulated by Federal, State and
local authorities to control crime; and to explore means by
which the Board can cooperate with State and local officials
in implementing action programs to prevent and control crime.
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- Develop a program on the physical dangers and legal con-
sequences resulting from the use of narcotics and dangerous
drugs. The purpose of the program will be to encourage
community-wide interest in the problem of drug abuse, with
particular emphasis on conducting an educational campaign
directed to the youth of the community.

As well as taking these actions these Boards, and the Federal Executive
Associations in 80 other cities, will continue their efforts to effect
management improvements in cost reduction, to improve service to the
public and to develop beneficial community relations.

I will keep you informed of progress in these areas in my regular reports.

S






Federal Executive Board Officials

EXECUTIVE

K5
ATTENDEES AT IHITE/H-EUSE/ o ,,L 6o — Woon
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1967-1968 Chairmen

Wilbur A. Sanders (Atlanta)
Regional Administrator
General Services Administration
William F. Connors (Boston)
Manager, Regional Office
Veterans Administration
Arnold J. Rauen (Chicago)
State Director
U. S. Savings Bonds Division
Abe Silverstein (Cleveland)
Director, Lewis Research Center,
N.A.S.A.
Elmer P. Davis (Dallas-Ft. Worth)
Regional Director
National Labor Relations Board
William T. Van Orman (Denver)
Regional Director
Health, Education & Welfare
Evan S. Lloyd (Honolulu)
District Director
Internal Revenue Service
Edward C, Marsh (Kansas City)
Director, Central Region
Federal Aviation Administration

Robert W, Kamm (Los Angeles
Director, Western Operations Office
National Aeronautics & Space Admin.
Joseph A. Cushman (Minneapolis-St. Paul)
District Director, Immigration &
Naturalization Service
Oscar Bakke (New York)
Director, Eastern Region
Federal Aviation Administration
Warren P, Phelan (Philadelphia)
Regional Administrator
Housing & Urban Development
Albert H. Sonntag (St. Louis)
Regional Director
Civil Service Commission
Thomas E. Hannon (San Francisco)
Regional Administrator
General Services Administration
Sidney Laurens (Seattle)
District Manager
Social Security Administration

kkkkkkxkkrkkkkkikkik
1966-1967 Chairmen

William J. Bookholt (Atlanta)
Regional Comnmissioner
Internal Revenue Service
Wendell D. Macdonald (Boston)
Regional Director
Bureau of Labor Statistics
* Arnold J. Rauen* (Chicago)
State Director
U. S. Savings Bonds Division
John W. Lehman (Cleveland)
Regional Director
Bureau of Labor Statistics
John J. Slaughter (Dallas-Ft. Worth)
Area Director
Consumer & Marketing Service
Dorothy L. Starbuck (Denver)
Manager, Regional Office
Veterans Administration
Phillip M. Swatek (Honolulu)
Director, Pacific Region
Federal Aviation Administration
* Edward C. Marsh* (Kansas City)
Director, Central Region
Federal Aviation Administration

*Reelected 1967-1968

Rkdkkhhkhhhkkrrikhk '

* Robert W, Kamm* (Los Angeles)
Director, Western Operations Office
National Aeronautics & Space Admin.
Marjorie Maki (Minneapolis-St, Paul)
District Director
Bureau of Customs
* Ogcar Bakke* (New York)
Director, Eastern Region
Federal Aviation Administration
*Warren P, Phelan* (Philadelphia)
Regional Administrator
Housing & Urban Development

* Albert H. Sonntag* (St. Louis)

Regional Director
Civil Service Commission
Raymond J. Lloyd (San Francisco)
Attorney in Charge
Federal Trade Commission
Eugene R. Thissen (Seattle)
Regional Administrator
General Services Administration

RECEIVED
JUN2 1 1907
CENTiram « 2me®
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UNITED STATES CIVIL SERVICE COMMISSION -~
WASHINGTON, D.C. 20415

CHAIRMAN

June 16, 1967
Friday - 10:15 a.m.

MEMORANDUM FOR THE PRESIDENT

Subject: Your meeting with the Federal Executive Board
Chairmen on June 20

I am very pleased that you will be able to meet with the incoming
and outgoing Chairmen of the Federal Executive Boards on June 20.

These men and women exercise responsibility for leadership in the
15 cities where there are major concentrations of Federal activities.

You will recall that you first met with one of these groups in
July 1963 to emphasize the importance of the equal employment oppor-
tunity program in the Federal service.

I am attaching at Tab A the names, agency titles, and home cities of
the Chairmen you will be meeting.

A Presidential statement pointing out the importance of these Boards
as a means for improved government action is attached at Tab B for
your consideration as a possible release at the time of this meeting
and as a possible outline of comments you might wish to make to this
group.

This group will benefit tremendously from meeting with you and in
gaining a direct understanding of your insistence on improved program
coordination, better service to the public, and more efficient manage-
ment in the field service. I would suggest that you indicate to them
that you view their Federal Executive Board responsibility as that of
a field commander in the execution of essential programs and that you
look upon the Federal Executive Boards as counterparts to the Cabinet
in the major metropolitan areas. These Boards constitute a means for
providing a govermment-wide approach to the resolution of social and
economic problems in these metropolitan areas.

For the past 20 months these Boards have been directed to give
primary attention to critical urban problems and planning and co-
ordinating of Federal activities designed to solve those problems.

nECEIVED

JUN 2 3 1967



A committee, composed of the agency heads concerned with urban
problems, has been in action in each of the 15 cities. You may
wish to emphasize the urgency of interagency collaboration in
achieving improvement in the cities.

You may wish to express your strong belief that Federal programs
can be better managed with lesser expenditures and fewer employees.
This objective of yours can be met more effectively by the agencies
through a joint program sponsored by each Board.

My office at the Civil Service Commission has served as the Washington
base for these Boards since their creation in November 1961 with the
active collaboration of the Bureau of the Budget.

CJ ohn W. Macy

JLa
Chairman J

attachments



UNITED STATES CIVIL SERVICE COMMISSION
WASHINGTON, D.C. 20415

CHAIRMAN

APR 23 136y

MEMORANDUM FOR THE PRESIDENT

Chairmen of the fifteen Federal Executive Boards will be
meeting here on June 19 and 20.

The Federal Executive Boards, whose membership consists of
the top Federal executives in 15 major metropolitan areas,
are currently concentrating on the achievement of greater
intergovernmental and interagency cooperation in solving
critical urban problems. We hope that through discussion
and meetings with top Washington officials, the Board Chair-
men will return to their cities with new insights and
approaches to these very difficult problems.

The FEB effort would receive a tremendous boost if you met
with the Board Chairmen for a few minutes. We can arrange
for the FEB Chairmen to be at the White House at any time
on June 19 or 20.




UNITED STATES CIVIL SERVICE COMMISSION
WASHINGTON, D. C.
June 12, 1967

HONORABLE JOSEPH A, CALIFANO, JR.
Joe:

the 20th,

I look forwiﬁg,to your being with us on
(.—r"'}“.f i _

From: John W. Macy, |r
Chairman



yiﬁﬂ i

F%61 8
\ ~&295
THE WHITE HOUSE AL =
WASHINGTON {E A w E
April 27, 1967 PR/

MEMORANDUM FOR HONORABLE JOSEPH A. CALIFANO, JR.

SUBJECT: Briefing of Federal Executive Boards

On June 19 and 20, I will have the Chairmen of
the Federal Executive Boards in Washington for
a discussion of next year's program and for
renewed inspiration on the President's program.
At that time, I would hope that you would be
able to give these FEB leaders a briefing on
the Administration's domestic programs yourself.
Your exposition of the total program could be
recorded at that time and made available for
Board meetings in the 15 cities following the
return of the Chairmen. Please let me know
the time during these two days which would be
convenient for you.

I would also like to use your good offices to

arrange for these Chairmen to at least meet the
President at the time of this conference.

Job/ W, Mecy, Jr. /‘)



RECEIV%‘%
JOE CALIFANOD, JR.

19671 AR 27 PM 4 30



June 19
8:15 - 8:30
8:30 - 9:30
9330 - 10:15
10:15 - 10:30
10:30 - 11:30
11:30 - 12:15
12:15 - 1:15
1:15 = 6:00%*
(Break 3:30 -
3:45)

%2:15 - 3300

PRELIMINARY PROGRAM

FEB CHAIRMEN'S CONFERENCE 4

June 19-20, 1967

(All meetings in CSC Conference Roqm~5ﬂ09)
1900 E Street, N, W,

Conference Schedule and Arrange-

ments

Federal Executive Boards
-- Progress and Problems

Improving the Quality of American

Government
-- Next Steps

Break

Building a Federal-State-Local
Partnership

Rural Poverty and Outreach
Lunch - CSC Executive Dining
Room

Critical Urban Problems and
Prospects

- The Partnership in Action -
the Oakland Experiment

= Surveying Federal Services in
Ghettoes

The Model Cities Program

Bernard Rosen
Deputy Executive Director
U, S, Civil Service Commission

John W, Macy, Jr.
Chairman
U. S. Civil Service Commission

Charles L. Schultze
Director
Bureau of the Budget

Governor Farris Bryant
Director
Office of Emergency Planning

Neal Peterson
Office of the Vice President

Orville Freeman
Secretary of Agriculture

William D, Carey
Assistant Director
Bureau of the Budget

Key Washington Officials
from relevant agencies
will also participate in
this session,

Robert C. Wood

Under Secretary

Department of Housing and Urban
Development
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I strongly commend your Federal Executive
Board for conducting a Cost Reduction
Seminax.

At a time when we are asgking great sacrifices
of our soldiers in Vietnam, and restraint by
individuals and businesses at home, our
Government must watch every dollar and eliminate
every nonessential expenso.

I expect each Government employee to spend the
public dollar with the same care and concern
he would exercise if it came from his own pay-
check.

I am counting on your Federal Executive Board
for support and help in the war on waste.

LBJ : BUDGET :WS :gbk

cc: Juanita Roberts/Whiteny Shoemaker/Bob Fleming/ =
MarybHooper/Central Files/

Due as soon as possible
Date of event: October 5, 1966




i )
ol

DS TATES

,- ﬂﬂldﬂ you' ot ateps we are takin
?l' mirq to lllcvl.atu the 80¢ia

) ?:ttlttl ﬂrbun Problemns met
i conaittee tomprised of repmunl‘.aa
"M&ﬂk’uﬂam Batgers,. A
"Wt.ip‘fiuctpul putpona in thld x:‘.ufs.i ence
o by the Board committess, ' 'ty
Awm. Stan Ruttenbarg, Lisle
by 41l the participants, & basic as
,»kttﬁldnd confnrencc sumary, 4
£ Wi uey ,mewragnd by the wiui nesg and’ mlte of t.hc (‘numitt.e.
i ﬂl&lm to provide strong leadexship, to thie pfforts of the Noards id
this eritical avea, I know the: {'!m,{ e wil ”'rcceive the full uuppart

; RECEIVED
- 0CT *5 1966
CENTRAL FILES

*“A{n. A0




September 15, 1966

Dear Mr. Chairman:

This is in acknowledgment of your letter of
September ninth to the President, regarding
your fifth annual report on activities and
accomplishments of the 12 Federal Execu~
tive Boards.

Sincerely,

Paul M. Popple
Asgistant to the President

Honorable John W, Macy, Jr.
Chairman

Civil Service Commission
Washington, D. €. 20415

arf- =
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MEMO FOR RECORD:

Mr. Levinsen advises that this is not to
be put eut or announced and that they
only want a routine acknewledgement ef
rec Eipt ™

awh 9/14/66
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UNITED STATES CIVIL SERVICE COMMISSION /

From the Office of the Chairman

September 10, 1966
Honorable Joseph A. Califano, Jr.

For transmittal to the President.

ol
John W. cy, Jr.



RECEIVED
JOE CALIFAND, JR.
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DRAFT

Dear Mr. Chairman:

I have read with considerable interest your fifth annual report on
the operations of the Federal Executive Boards. I am encouraged by

the achievements and progress reported.

I want the Boards to step up their efforts to work with other levels
of governmeht in combatting the problems of our cities. I also
expect Washington officials to give their full support and assistance
to these efforts. Solving the problems and fulfilling the dreams of
the American people will require the concerted and cooperative action

of people and institutions at all levels.

The Boards must strive for greater economy and productivity and
improved service to the public. The future demands a greater commit-
ment to the continuing search for new ideas to reduce our costs and

improve our services.

I am also encouraged by the growing activities of Federal Executive
Associations and similar organizations of Federal officials in other
cities. They, as well as the Federal Executive Boards, continue to

have my support in our effort to achieve national goals.
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In your communications with the Federal Executive Boards and Associa-
tions, please convey my personal interest in their activities and my

best wishes for continued progress.

Sincerely,

Honorable John W. Macy, Jr.
Chairman, U. S. Civil Service Commission
Washington, D. C. 20415



UNITED STATES CIVIL SERVICE COMMISSION
WASHINGTON, D C. 20415

CHAIRMAN

SEP 9 1966

,Vf The President
' The White House
Washington, D, C., 20500

Dear Mr. President:

This is my fifth annual report on activities and accomplishments of the
12 Federal Executive Boards.

Following the Watts crisis last summer, and in support of your Great Society
goals, the Federal Executive Boards joined the attack on social and economic
problems in their areas, Their efforts have been directed primarily to
building closer working relationships with State and local officials and
with private community action organizations. For example,

- The Mayors of New York, Chicago, Philadelphia, and Denver have
established liaison with the Boards; they or their representatives
meet frequently with the Boards.

- Numerous conferences and seminars have been held to educate Board
members and State and local officials on anti-poverty programs;
directories of Federal programs available for application in the
community have been developed.

- Seminars, surveys, meetings with minority group officials, and other
efforts to communicate job opportunities to all segments of the
population have helped assure a fuller realization of equal oppor-
tunity for Federal employment.

These activities have brought us to the point where Federal field officials
acting on urban problems do so with a much better understanding of the full
range of Federal and local efforts in this vital area,

The next step is to secure more coordinated initiative and problem solving
action at the local level. To this end we have recently established at the
Washington level a coordinating committee of representatives from the nine
agencies most concerned with urban matters. We hope through this device to
provide better guidance to the Boards in the planning and pursuit of co-

ordinated action programs, We have asked each Board to establish a similar
steering committee on critical urban problems for its locality, and have
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scheduled a Washington conference for the chairmen of these committees on
September 19 to work on plans for action., This new support and direction
should improve the effectiveness of the Boards as a coordinating mechanism
available at this time at the local level,

During the year the Boards have also continued to respond to other goals
vou have established:

- They intensified the War on Waste, reducing costs through interagency
sharing of equipment, space, personnel, and ideas for management
improvement,

- They played an important role in the effort to improve service to the
public by helping establish the first one-stop Federal Information
Center in Atlanta; and by encouraging agencies to extend hours,to
provide Saturday services, and to seek additional ways to improve
service to the public,

- They improved employee participation in Savings Bonds Campaigns through
publicity meetings and the coordination of Federal drives.,

We have continued to furnish Board members selective issuances of high
interest to you and the agencies, We also: arranged for Board members to
hear, by telephone, your address on equal employment opportunity; provided
a recording and film of the Vice President's address opening the Youth
Opportunity Campaign; arranged for State and Defense Department representa-
tives to brief the Boards on Vietnam; supported Mission SAFETY-70 with pro-
motional material; arranged for Social Security Administration officials to
brief the Boards on Medicare; and met in conference with the Board Chairmen,

I have also continued to communicate with 67 organizations of Federal execu-
tives in other cities, They have been urged to strengthen their programs
and many have done so, Your recent establishment of Federal Executive
Boards in Cleveland, Honolulu, and Minneapolis-St, Paul recognized the

high level of achievement of the Associations in those cities,

I am optimistic that further progress towards effective local programs will
be made by the Federal Executive Boards and Associations during this
Fiscal Year,

Respectfully yours,

John W, mk

Chairman
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Bricy 57 WASHINGTON, D.C. 20415
YOUR REFERENCE
SEp 9 188
The President
The White House
Washington, D, C. 20500
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Dear Mr. President:

This is my fifth annual report on activities and accomplishments of the
12 Federal Executive Boards.

P —
Following thg-ﬂattn crisis last summer, and in support of your Great Society
goals, the Federal Executive Boards joined the attack on social and economic
problems in their areas. Their efforts have been directed primarily to

building closer working relationships with State and local officials and
with private community action organizations. For example,

- The(ﬁ%ié?g-of New YEEE} Chicago, Philadelphia, and Denver have
established liaison with the Boards; they or their representatives
meet frequently with the Boards.

- Numerous conferences and seminars have been held to educate Board
members and State and local officials on anti-poverty programs;
directories of Federal programs available for application in the
community have been developed.

- Seminars, surveys, meetings with minority group officials, and other
efforts to communicate job opportunities to all segments of the
population have helped assure a fuller realization of equal oppor-
tunity for Federal employment,

These activities have brought us to the point where Federal field officials
acting on urban problems do so with a much better understanding of the full
range of Federal and local efforts in this vital area.

The next step is to secure more coordinated initiative and problem solving
action at the local level. To this end we have recently established at the
Washington level a coordinating committee of representatives from the nine
agencies most concerned with urban matters. We hope through this device to
provide better guidance to the Boards in the planning and pursuit of co-
ordinated action programs. We have asked each Board to establish a similar
steering committee on critical urban problems for its locality, and have

THE MERIT SYSTEM—A GOOD INVESTMENT IN GOOD GOVERNMENT
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scheduled a Washington conference for the chairmen of these committees on
September 19 to work on plans for action. This new support and direction
should improve the effectiveness of the Boards as a coordinating mechanism
available at this time at the local level.

During the year the Boards have also continued to respond to other goals
you have established:

- They intensified the War on Waste, reducing costs through interagency
sharing of equipment, space, personnel, and ideas for management
improvement,

- They played an important role in the effort to improve service to the
public by helping establish the first one-stop Federal Information
Center in Atlanta; and by encouraging agencies to extend hours,to
provide Saturday services, and to seek additional ways to improve
service to the public,

- They improved employee participation in éavinga Bonds Ca@gnl through
publicity meetings and the coordination of Fede es.

We have continued to furnish Board members selective issuances of high
interest to you and the agencies. We also: arranged for Board members to
hear, by telephone, your address on equal employment opportunity; provided
a recording and f£ilm of the Vice President's address opening the Youth
Opportunity Campaign; arranged for State and Defense Department representa-
tives to brief the Boards on Vietnam; supported Mission SAFEIY-70 with pro-
motional material; arranged for Social Security Administration officials to
brief the Boards on Medicare; and met in conference with the Board Chairmen.

I have also continued to communicate with 67 organizations of Federal execu-
tives in other cities. They have been urged to strengthen their programs
and many have done so., Your recent establishment of Federal Executive
Boards in Cleveland, Honolulu, and Minneapolis-St. Paul recognized the

high level of achievement of the Associations in those cities.

1 am optimistic that further progress towards effective local programs will
be made by the Federal Executive Boards and Associations during this
Fiscal Year,

Respectfully yours,

John W, Macy, Jr,
Chairman
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EOS
WASHINGTON, D.C. 20415

YOUR REFERENCE

MAY 2 5 1966 = R

MEMORANDUM FOR:
W it,/P 9,
The Honorable Robert E. Kintner ﬂJ

Special Assistant to the President l

At last Tuesday's meeting the President asked for more advance
preparation on the part of Members of the Cabinet in connection with
appearances outside of Washington. As one feature of this plan,

I would recommend a 30-minute visit to Federal Executive Boards in
cities included on the itinerary.

By way of background information, these Boards were established by
Presidential directive in twelve principal centers of Federal popu-
lation across the country and are composed of the Heads of the major
Federal installations in these areas. The purpose of such an official
association of Federal leaders is to generate better understanding of
Government operations, improve management and efficiency and provide
more effective coordination in the implementation of the Administra-
tion's programs. I serve as the Washington point of contact for the
Boards.

A brief visit by a Cabinet officer would give added status to the
program, and demonstrate the President's support and interest in
strong inter-agency coordination in the field.

Please call me if there is additional background that you desire. 1
am attaching for your information the roster of FEB Chairmen and a

copy of the brochure "An Instrument for Progress" which describes the
activities of the Federal Executive Boards in more detail.

John( N. Macy, Jr.
Chairman

Enclosures

THE MERIT SYSTEM—A GOOD INVESTMENT IN GOOD GOVERNMENT
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August 16, 1965

Dear Mr, Chairman:

I have reviewed your annual report on the opera~
tions of Federal Executive Boards. Concerted action
on the part of Federal executives, as evidenced by
the achievements set forth in your report, is a neces~
sary element in cur effort toward attaining national
goals. Iam, of course, pleased that continuing prog-
rese is being made.

However, much more remaing to be done. The
elimination of prejudices, the removal of all bar-
riers to equal opportunity, the development of the
full potential of all citizens, especially our young
people, are tasks that will remain with us for some
time. There can be no letup in our campaign against
waste and inefficiency in the conduct of the people’s
business.

I commend your initiative in communicating with
other organizations of Federal field officials. Every
Federal {field official should personally involve him=-
self in pursuit of our common goals, vigorously and
imaginatively. Federal Executive Boards, and other
organizations of Federal officials must continue to
cooperate in supporting the Government's efforts in
the field and in seeking improved ways to solve exist-
ing and new problems. The challenges are great as
are the needs, but the personal gatisfaction to those
who play a role in meeting these challenges will be

correspondingly high.
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The work of Federal Executive Boards is my work
too, and they will have my continued personal interest
and support. The Boards deserve and will have the
full cooperation of Federal executives in Washington
and in the field. I look forward with you to another
year of progress and accomplishment.

Sincerely,

Honorable John W. Macy, Jr.
Chairman

Civil Service Commisgion
Washington, D. C.

i
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OFFICE OF THE CHAIRMAN

WASHINGTON, D.C. 20415

August 9, 1965

Honorable Lee C. White
Special Counsel to the President
The White House

Dear Lee:

I am referring to you my annual report to the President on the
activities of the Federal Executive Boards along with the draft
of a Presidential response which can be used in stimulating
continuing activity on the part of the Boards and other Federal
Executive and Federal Business Associations outside of FEB
cities.

I would propose to distribute to every Board member, the heads

of Federal Business and Federal Executive Associations, as well
as responsible headquarters personnel, copies of my report and

the President's reply. I would hope that this could be done at
a relatively early date.

Sincerely yours,

1l

Joh « Macy, Jr.
Chairman

Enclosures
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Dear Mr, Chairman:

I have earefully reviewed your annual report on the operations of
Federal Executive Boards. Concerted action on the part of Federal
executives, as evidenced by the achievements set forth in your report,
are a necessary element in our totad-undifded effort toward attainmemt
sf national goals. I am pleased that continuing progress is being 4
made., ¥ g

However, much more remains to be done. The elimination of prejudices,
the removal of all barriers to equal opportunity, the development of \
the full potential of all citizens, especially our young people, are

tasks that will remain with us for some time. There can be no letup \
in our campaign against waste and inefficiency in the conduct of the 3
people's busin?ss. Dh v ntd

f ear B

I W&WME initiative in communicating

with other organizations of Federal field officials. ﬁgnnhiﬂlhing
forward. to-greater. ppogress in this-aivectiongy beewuse Every Federal
field official mwet personally involve himself wibhsasigow-end -imegina-

4gkon in pursuit of our common goals, . Federal Executive Boards, and
other organizations of Federal officials must continue to cooperate in
supporting the Government's efforts in the field and in seeking newrmugv es

ways to copeswith neu.programs. The challenges are great beesmse the '

needs aa-g-lut but the personal satisfaction to those who arese-wert i Y £

aﬂm these challenges will be’ W f"/‘w ' *‘{!:

, gl
The work of Federal Executive Boards is my work too, and they will
have my continued personal interest and support. -lewsthey will
have the full cooperation of Federal executives in Washington and
in the field. I look forward with you to another year of progress

my

s and accomplishment. |

Sincerely,

Honorable John W. Macy, Jr.
Chairman
Civil Service Commission
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UNITED STATES CIVIL SERVICE COMMISSION

WASHINGTON, D.C. 20415

on— August 9, 1965

The President
The White House
Washington, D.C. 20501

Dear Mr. President:

It is my privilege and pleasure to submit this annual report on operations
and accomplishments of the Federal Executive Boards.

The Presidential directive establishing the Federal Executive Boards charged
them with increasing the effectiveness and economy of Federal operations in
the field through interagency coordination. The Boards presently function

in 12 key metropolitan areas having a heavy concentration of Federal activity:
Atlanta, Boston, Chicago, Dallas, Denver, Kansas City, Missouri, Los Angeles,
New York, Philadelphia, Seattle, San Francisco, and St. Louis. Board members
are the top field civilian and military executives as designated by the Heads
of departments and agencies.

Furthering the programs of the Great Society and the War on Waste have been
the twin objectives of FEB activities and projects this past fiscal year.

The sense of urgency surrounding these programs has been directly communicated
to the field executives by numerous but selective mailings of Presidential and
headquarters issuances, by assemblage of Members to view and hear the State

of the Union message and the Vice President's speech launching the Federal
Youth Opportunity Campaign, and firsthand briefings in Washington and in the
field by key Administration spokesmen. The responsiveness of the Federal
Executive Boards is reflected in their projects and activities.

Equal Opportunity

Boards hold this as a high priority, on-going effort. They continue to review
past activities and explore better ways to eradicate prejudice and to extend
equality of opportunity in Federal employment through surveys, workshops,
seminars, and informal discussions with Minority Group leaders. Emphasis has
been placed on preventing school dropouts by motivating young people to
continue their education.

To this end meetings have been held with school officials and student advisors
to explain Federal Job opportunities and job requirements in order that they
may provide better counsel. Positive recruiting efforts at high schools and



colleges are made not only to attract Job applicants but also to demonstrate
an affirmative Federal program.

The Boards are also involved in the broader community aspects of equal
opportunity. They have participated in community-sponsored job fairs and
career day activities. Lists of available housing held by the Veterans
Administration and the Federal Housing Administration have been widely
publicized. After passage of the Civil Rights Act of 1964 the Boards co-
sponsored seminars to promote understanding and support of the government's
effort to carry out the full intent of the law.

Economic Opportunity

The War on Poverty has added a new dimension to the activities of the
Federal Executive Boards. With multi-agency and intergovernmental involve-
ment, Boards are acutely aware of the need for coordination and cooperation.
The Office of Economic Opportunity is now represented in the FEB structure
and will play a leading role in coordinating activities at the local level.

Due to the newness of the program, Board activities have been generally
educational in nature. Intra-Board orientation meetings and intensive
seminars and conferences with partic¢ipation by Federal, state, and local
government officials, educators and community service organizations have
been held. Key Washington officials have appeared as program participants,
These activities have served to promote understanding of one another's
responsibilities and problems and areas of cooperation.

More tangible, and perhaps more dramatic, have been the results of the Youth
Opportunity Campaign, The Vice President launched the Youth Opportunity
Campaign in the Federal service by addressing over 100 Federal officials in
Washington and, via teleconference, over 600 Federal executives assembled in
the FEB cities. Immediately following the speech the Boards organized
recruiting and publicity programs. Within a few days young people started
entering on agency rolls and in a matter of a few weeks Federal Executive
Boards reported member agencies as meeting or exceeding their goals. Be-
cause of the direct FEB channel of communication from Washington to the field,
the Federal agencies were able to exert leadership in their communities by
furnishing excellent early publicity to the Campaign via radio, television,
and newspaper coverage.

War on Waste

As boards have gained in experience and with the growing community of interest,
interagency efforts for management improvement and cost reduction have been
intensified.

To better equip Federal managers and employees to respond to changing mission
and technology, a wide variety of interagency management and employee develop-
ment courses have been conducted. Recognized educators and leaders of govern-
ment and industry and program specialists led the conferences on such topics as
management improvement, manpower utilization and productivity, and Automatic



Data Processing. Employee self-development continues to be encouraged and
promoted. In cooperation with colleges and universities, off-campus study
programs for Federal employees have been established.

In this pursuit of economy and efficiency the Boards have arranged for inter-
agency sharing of equipment, facilities, space and personnel. Computer sharing
alone accounted for savings of $600,000 in one Board city. In another city,
maximum utilization of storage space through local interagency cooperation
resulted in a savings of $4L40,000. Board-sponsored campaigns for reduction
and disposition of records are producing significant savings in usable file
cabinets, and reclaimed office space., As interagency coordination produces
tangible savings, Board members become more aware of the enormous possibilities
for further cost reduction through common endeavor.

Many other worthwhile activities have been undertaken that are not as susceptible
to dollar and cents measurement. Each Board has conducted programs on the Status
of Women. Boards have cooperated with state and local officials in furthering
employment of the handicapped - with .emphasis this year on the mentally retarded.
There are cooperative efforts in affected areas to place Department of Defense
employees facing job loss because of base closure. In one area 1500 persons

have been placed in other Federal agencies.

Intergovernmental and Community Relations

Because the Great Society encompasses the whole community, Federal Executive
Boards have consciously worked at integrating the Federal family into the
community. Cooperative efforts with state and local governments have resulted
in joint efforts to cope with urgent urban problems such as highway safety,
traffic congestion, mass transit, and urban renewal. The Boston, Chicago,

Los Angeles, New York, and Philadelphia Boards are working closely with
Governor Collins and his Task Force on Urban Summer Problems.

Boards have made extensive use of speakers bureaus, radio and television
programs, public information seminars, and conferences to insure timely and
accurate public understanding of Government programs and projects. In one
community, 96 Federal, state and local government agencies from two states
joined forces in sponsoring a major exposition of governmental activity with
exhibits, booths and demonstrations.

Programs directed at involving employees in youth activities such as the
scouting movement have enjoyed success. Contributions of Federal employees
to the community are highlighted in Employee-of-the-Year programs and in the
favorable publicity given to successful charitable and savings bond campaigns.

To improve the quality of service to the public, Boards have distributed a
variety of Federal agency directories explaining agency mission and points of
contact for further information. A pilot project is under way whereby visitors
to a Federal Office Building are given personal service at a Central Information
Booth.



Among the highlights of this past year was the second National Conference

of Federal Executive Board Chairmen held in May. Board Chairmen and
Washington Officials. exchanged ideas on operations and programs, made
suggestions for improvement and received firsthand briefings on Presidential
programs by key Administration spokesmen. As an outgrowth of this Conference,
and in order to relate our domestic activities to our broader national goals,
briefings by State Department experts on our foreign policy with emphasis on
Vietnam and Latin America were held for members in each Board city. Other
foreign policy conferences are in the offing for this coming year.

This brief outline of FEB operations and activities indicates the scope
of the Board program. The achievements at the community level take on
even more significance as predictors of what our field executives can ac=-
complish in the days ahead through cooperative effort.

In addition to the 12 Federal Executive Boards, organizations of Federal
officials exist in 58 other regional centers. A number of these organizations
have made substantial contributions toward the implementation of national
programs at the local level. In light of our experience with Federal Executive
Boards, and recognizing the potential of these other organizations, I recently
established a channel of communication with them. Their responses to me
reflect a sincere interest and desire to increase their efforts in areas of
high Presidential interest.

In the year ahead, I lock forward to an accelerated effort to eliminate waste,
promote economy and respond to your call for the good life for all citizens.

Respectfully yours,

oy,

John W, Macy, J :
Chairman




May 13, 1965

MEMORANDUM FOR JOHN MACY

For release after the Cabinet Meeting, I have
made the changes indicated on the attached on your
War on Waste memorandum. The primary objective of
the change is to make this memorandum compatible
with the form of other releases we will be issuing
from the Cabinet. Considering the interim nature
of this report from you, I doubt that it is necessary
to add a Presidential letter at this time. We can
always follow up with that anytime.

On the proposed statement regarding the Federal
Executive Boards, I labored long into the night but
could not satisfy myself that this Cabinet forum
would be a proper use for such a statement. I am
afraid it would be buried as an inconsequential
detail in all stories about the Cabinet. Perhaps
it would be better to revert to the original plan
and issue the exchange of correspondence. That is
my recommendation.

Horace Busby
Special Assistant to the President
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Dear Mr, Chairman:

I appreciate your report on the recent Conference

of Fedoral Executive Board Chairmen and Washington
officials. From your comments I judge the Conference
to be two days well spent in exploring ways to cut costs
and in paving the way for the effective implementation
of new programs.

I am gratified that the briefings by key Administration
officlals gave the participants deeper insights into

the dimensions of the programs enacted by Congress
in the fight against poverty, against discriminatiopn,
and against inadequate education. The opportunity
for interagency cooperation and coordination was
aever greater -- or more necessary.

There can be no letup in cur War on Waste. The
Federal executive must set the pace for the employees
and supervisors in his organization. Not only must
each manager search out new ways to improve
operations, but managers must coordinate their
efforts to eliminate duplication and provide greater
efficiency.

These are matters of national urgency and of the
highest priority. From past experience, and the
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note of high resolve on which the meeting ended,
I look to the Federal Executive Boards for their
full support in facilitating the implementaticn of
new programs find for significant contributions
for greater economy.

Sibhcerely,
y,

X

Honorable John W. Macy, Jr.
Chairman

Civil Service Commission
Washington, D.C,

LBJ:LCW:kn
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May 7, 1965

To: Mrs. Roberts

From: Lee White

Mr. Hopkins indicated that the
original of the letter to the
President from John Macy
(carbon attached) had been
sent to your office.



UNITED STATES CIVIL SERVICE COMMISSION

WASHINGTON, D.C. 20415

May 5, 1965

CHAIRMAN

MEMORANDUM FOR HONORABLE LEE C. WHITE

I believe our Federal Executive Board Conference which
closed yesterday evening is of sufficient interest and
significance for consideration by the President as an
agenda item for the next meeting of the Cabinet.

I am attaching a copy of a brief report I sent to the
President on our conference and sufficient copies of our
recent FEB brochure for distribution to members of the
Cabinet. A copy of a draft response from the President
to me is also attached.

A draft copy of a White House press statement is also

enclosed., We can supply extra copies of the brochure
for the press if this seems desirable,

J W, Macy, Jr.
rman

Enclosures



UNITED STATES CIVIL SERVICE COMMISSION MNE LY PLEASE MEFIR 20
WASHINGTON, D.C. 20415

YOUR REFERENCE

May 5, 1965

The President
The White House
Washington, D.C. 20501

L
Dear Mr, President:

It is my pleasure to report on the second national conference of
Federal Executive Board Chairmen held in Washington this pest Monday
and Tuesday, May 3 and 4,

The twelve Chalirmen met with top Washington officials from the 31
departments and agencies which have Federal Executive Board repre-
sentation in the field., The conference objectives were to drief them
on programs of special Presidential {nterest, to reviev and evaluate
propress, and to explore ways and means of improving cooperatien and
coordination.

The sense of urgency you have about the Government serving all the
pecple and the dimensions of new governmental programs were communicated
by key officials of the Administration, Sargent Shriver gave an overview
of the Economic Opportunity Act and W, Willard Wirtz presented the Labor
Department'’s role for implementing the Economic Opportunity Act,
Ramsey Clark covered Civil Rights and Prancis Keppel briefed the group

" on the Elementary and Secondary Education Act of 1965.

Kermit Cordon made a hard hitting presentation on management improvement
and cost reduction. A joint GSA-BOB team presentation focused on
decreasing costs through combined services for Federal agencies, Against
this background, the conferees shared experiences and ideas on cooperative
action that left no deubt about their comitment to the War on Waste.

The partiecipation of key Administration officimls in the conference was
tangible evidence of headquarters interest and support. The meeting
ended on a note of high resolve and rededication to the task of cost
reduction and effective implementation of the nev programs of the Great
Society-

Respectfully yours,

John W. Mncy, Jr.
Chairman

THE MERIT SYSTEM—A GOOD INVESTMENT IN GOOD GOVERNMENT
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Dear Mr, Chairman:

I appreciate your report on the recent Conference of Federal
Executive Board Chairmen and Washington officials. From your
camments I judge the Conference to be two days well spent in
exploring ways to cut costs and in paving the way for the
effective implementation of new programs.

I am gratified that the briefings by key Administration officials
gave the participants deeper insights into the dimensions of

the programs enacted by Congress in the fight against poverty,
against discrimination, and against inadequate education. The
opportunity for interagency cooperation and coordination was
never greater -- or more necessary. '

There can be no letup in our War on Waste. The Federal executive
must set the pace for the employees and supervisors in his organi-
zation. Not only must each manager search out new ways to improve
operations, but managers must coordinate their efforts to eliminate
duplication and provide greater efficiency.

These are matters of national urgency and of the highest priority.
From past experience, and the note of high resolve on which the
meeting ended, I look to the Federal Executive Boards for their
full support in facilitating the implementation of new programs
and for significant contributions for greater economy.

Sincerely,

Lyndon B. Johnson



Proposed White House Release

The President today instructed members of his Cabinet to make full
use of the 12 Federal Executive Boards whose Chairmen met in Washington
May 3 and k,

Officials of the 31 Federal departments and agencies who have
Federal Executive Board representation in centers of concentrated Federal
activity met with the FEB Chairmen at the Civil Service Commission Monday
and Tuesday. John W, Macy, Jr., Chairman of the Civil Service Commission,
led the conference.

The discussion focused on the responsibilities of Federal Executive
Boards in implementing national programs and in pursuing the War on Waste.
Sargent Shriver, Director of the Office of Economic Opportunity,

described the goals and purposes of the Economic Opportunity Act. Secretary
of Labor W, Willard Wirtz outlined the Labor Department's role in implementing
the Economic Opportunity Act. Ramsey Clark, Deputy Attorney General,

covered Civil Rights, and Francis Keppel, Commissioner of Education,

discussed the Elementary and Secondary Education Act of 1965.

Budget Bureau Director Kermit Gordon made a presentation on ways
to improve management and reduce costs.

President Johnson told his Cabinet:

"I am fully aware of the potential for progress that exists in our
Federal Executive Boards. The Chairmen who came here this week represent

the leadership of the Federal Government in their areas.



"I want you to provide the follow-through that is needed. T
want you to keep in close touch with your field managers. I want you to
harness the full energy that our Federal Executive Boards can bring to
bear on improving services, reducing costs, and accomplishing the
objectives of the Great Society."

Federal Executive Boards were established by Presidential directive
in 1961 to increase efficiency and economy in Federal operations. Boards
are comprised of the heads of Federal field installations in 12 major
metropolitan areas., The Chairman of the Civil Service Commission and the
Director of the Bureau of the Budget share the responsibility for directing
Board activities and maintaining liaison between field Boards and agency
headquarters in Washington.

Board Chairmen who attended the conference in Washington this
week were:

ATLANTA -- Arvin O. Basnight, Director, Southern Region, Federal Aviation
Agency, Atlanta, Ga. )

BOSTON -- Leonard F. Cronin, Director, Boston Region, U.S. Civil Service
Commission, Boston, Mass.

CHICAGO == John B, Naser, Manager, Veterans Administration Regional Office,
Chicago, Ill.

DALLAS=-FORT WORTH -- B. Frank White, Regional Commissioner, Internal Revenue
Service, Dallas, Tex. )

DENVER == V. Lee Phillips, District Director, Internal Revenue Service,
Denver, Colo.

KANSAS CITY -- James W. Doarn, Regional Director, Department of Health,
Education, and Welfare, Kansas City, Mo.

LOS ANGELES == Col. Burleigh B. Drummond, Los Angeles Procurement District,
USA, Los Angeles, Calif, )

NEW YORK -- Rear Adm. Redfield Mason, USN, Commandant, 3d Naval District,
New York, N.Y, ) )

PHILADELPHIA ~- S.W. Melidosian, Manager, Veterans Administration Center,
Philadelphia, Pa. )

ST, LOUIS -- Philip S. Pollock, Director, Veterans Administration Regional
Office, St. Louis, Mo,

SAN FRANCISCO -- Joseph Cullen, District Director, Internal Revenue Service,
San Francisco, Calif. : ) )

SEATTLE -- John B, Kirsch, Director, Veterans Administration Regional Office,

Seattle, Wash.






April 2, 1965
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Dear John:

The President is going to have to
pass up the chance to meet with the Federal
Executive Board Chairmen this year, my
friend.

We're surely grateful to you for re-
minding us about it -~ and hope you'll let us
know when it rolls around again,

Sincerely,

"Pack

Jack Valenti
Special Assistant to the President

Honorable John W. Macy, Jr.
Chairman
Civil Service Commission

Washington, D. C.

JV:PB:elb
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Dear Mr, Chairman: WEYZ

The accomplishment of all Federal programs is dependent upon
the management effectiveness of our field executives. From
your report on the work of the Federal Executive Boards it is
apparent that this effectiveness is being advanced through this
cooperative activity on the part of Government managers., Iam
pleased to read about the encouraging degree of progress which
has been achieved during the past year,

We can and must do more -- much more -=- with the facilities
and resources we have. We must exploit every opportunity for
savings, for eliminating duplication, for doing our work more
efficiently. This is an obligation which rests on each of us ==
especially on the Federal Executive Boards and their members.

During the coming year I will look to the Boards to give all
possible support to our major substantive programs such as
civil rights, the war on poverty, and youth assistance and
training. At the same time, I hope the Boards will step up

their efforts to promote greater economy and productivity in
all Federal operations.

In your communications with the Federal Executive Boards,
please express my perscnal interest in their work, my reliance

upon their cooperative strength in field operation, and my best
wishes for their continued success.

Sincerely,
LYNDON ﬁ (JLQHNS()N
0

Honorable John W, Macy, Jr.
Chairman

Civil Service Commission

3
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UNITED STATES CIVIL SERVICE COMMISSION
WASHINGTON, D, C.

CHAIRMAN

AUG T 4 1y

The President
The White House
Washington, D. C., 20501

Dear Mr. President:

It is my privilege to report to you on the operation of the Federal
Executive Boards organized pursuant to President Kennedy's directive
of November 10, 1961.

Federal Executive Boards are functioning in twelve major metropolitan
areas having a high concentration of Federal field activity: Atlanta,
Boston, Chicago, Dallas-Fort Worth, Denver, Kansas City, Los Angeles,
New York, Philadelphia, St. Louis, San Francisco, and Seattle.
Membership consists of the heads of local Federal offices and estab-
lishments, as designated by departmental and agency headquarters.

The Boards are interagency working groups which do not require separate
staff or budget resources,

During the past fiscal year, the Boards have carried out scores of
projects and activities designed to improve the coordination of Federal
programs at the field level, contribute to more effective program
implementation, and achieve economies in the use of facilities and
resources., They have been particularly active in those programs which
have received special Presidential emphasis.,

Equal rights

In the area of equal opportunity, the Federal Executive Boards have
conducted a major educational effort within the Federal community to
promote positive and continuing programs to attract and utilize minority
employees, This has been the subject of numerous Board meetings,
discussions, surveys and workshops, as well as intensive seminars
designed to give Federal managers a deeper understanding of the cumu-
lative effect of generations of deprivation and the actions necessary
to reverse that process.

In addition, they have met with minority group organizations and leaders,
and visited Negro schools and colleges to encourage minority applicants,
improve curriculum offerings, and promote better placement programs.
Board members have also used their influence in discussions with



housing officials, union groups, community agencies and government
contractor personnel, seeking to advance the principle of equal rights.
With the passage of the recent Civil Rights legislation, the Boards

have been asked to take all possible steps to promote interagency under-
standing, coordination, and mutual support of the Government's efforts
to carry out the new law,

Efficiency and economy

Another major Federal Executive Board preoccupation has been the search for
greater economy in the operation of the Government. All Boards have under-
taken to promote the interagency sharing of equipment, facilities, space
and personnel, This has included automatic data processing equipment and
computers, printing and photographic facilities, law libraries, conference
room space, hearing rooms, employee health units, and specialized personnel.

These sharing arrangements sponsored by the Federal Executive Boards are
still in an early stage of development; however, the potential for future
savings appears to be substantial. One Board reported a value of $200,000
in shared computer services during the past year. Another Board has
estimated a savings of $54L4,500 to be realized through agreements on the
use of common services and facilities in a new Federal Office Building
currently under design and construction. Other savings through sharing
arrangements have ranged from a few hundred to a few thousand dollars, but
the Boards have stressed the importance of searching out all opportunities
for economies, no matter how small.

The Boards have also actively promoted interagency training programs
designed to increase the productivity of employees, and sponsored manage-
ment conferences and seminars stressing manpower utilization, productivity
measurement and management improvement. They have conducted special
studies of common problem areas and arranged for demonstration and exchange
of ideas and techniques for improvement,

Community relations

Boards engage in a wide variety of community service activities., They
coordinate charitable fund drives in Federal agencies and promote the annual
Savings Bond drive. The Federal Executive Boards are gradually strengthening
their liaison relationship with state and local governments, as well as
business and community organizations. They have been active in the field

of traffic safety and have carried on extensive projects in the civil

defense area.

Most Boards have held seminars jointly attended by news media representatives
and Federal managers in an effort to improve the agencies' information
services., Several have successfully arranged for radio program series on

a "Know Your Government" theme. They maintain Federal Speakers Bureaus to
respond to frequent requests from schools and civic organizations.
After-hours educational opportunity for Federal employees has become a
matter of Federal Executive Board interest. Youth programs are also
receiving increasing support from the Boards.



Responsiveness to national programs

While by no means a complete listing, the activities described may serve to
illustrate the range of Federal Executive Board programs during the past
year, encompassing all areas in which Federal agencies have common interests,
common problems, or common responsibilities., The ability of the Boards to
translate these common concerns into a working community of interest, to
initiate projects on a joint basis, and to create a management outlook
responsive to the broadest national purposes has been consistently demon-
strated.

This is a substantial contribution to the governmental process. In a span
of slightly over two years the FEB concept has proven its value, backed by
Presidential interest, the support of the Budget Bureau and headquarters
offices, and the energy and ability of the FEB Chairmen and officers,

Much remains to be done. The tasks of achieving equal rights, efficiency
and economy in Government, better program coordination, and greater
management effectiveness do not have a simple point of completion., New
national programs are upon us to challenge our ingenuity and initiative.

I feel certain that the Federal Executive Boards, building on their
present experience and success, will continue in growing measure to
fulfill their vital role in the promotion and coordination of interagency
activities at the field level.

Respectfully yours,

John W. Macy, J%i%
Chairmen




UNITED STATES CIVIL SERVICE COMMISSION
WASHINGTON, D.C. 20415

CHAIRMAN

August 24, 1964

Honorable Lee C, White

Special Associate Counsel
to the President

The White House

Dear Lee:

As I indicated in an earlier memorandum, I am referring

to you my annual report to the President on the activities
of the Federal Executive Boards along with the draft of

a Presidential response which can be used in stimulating
continuing activity on the part of the Boards., I would
propose to distribute to every Board member as well as
responsible headquarters personnel copies of my report

and the President's response. I would hope that this
could be done at a relatively early date.

Sincerely yours,

Joh . Macy, Jr.
Cha an

Enclosures




Honorable John W. Macy, Jr.
Chairman
U. S. Civil Service Commission

Dear Mr, Chairman:

The accomplishment of all Federal programs is dependent upon the
management effectiveness of our field executives. From your report
on the work of the Federal Executive Boards it is apparent that this
effectiveness is being advanced through this cooperative activity on
the part of Government managers. I am pleased to read about the
encouraging degree of progress which has been achieved during the

past year.

TﬁskFederal Executive Boards can continue to make a substantial con-
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to use them in the most productive way possible.
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We must exploit every opportunity for savings, for eliminating

duplication, for doing our work more efficiently. This is an
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\%jELj5EQLAMﬂdmmnnnafﬂf“!fff@%“ﬁ@“ﬁ?vé“nﬁﬁérous—ﬁedefal of Ff&&s and

i)

progr&m&anwﬂhe*ﬂﬁﬁ?agmhave successfully brought theséwfogether in

e

common PUYPOse to improve the execution of n
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I will look to the Boards to give all possible support to our major

substantive programs such as civil rights, the war on poverty, and
youth assistance and training. At the same time, I hope the Boards
will step up their efforts to promote greater economy and productivity

in all Federal operations.

In your communications with the Federal Executive Boards, please
express my personal interest in their work, my reliance upon their
cooperative strength in field operation, and my best wishes for their
continued success.

Sincerely,



UNITED STATES CIVIL SERVICE COMMISSION
WASHINGTON, D.C. 204I5

CHAIRMAN

August 24, 1964

Honorable Lee C. White
Associate Special Counsel to the President
The White House

Dear Lee:

Many thanks for taking the time to meet with the headquarters
officials on the FEB program. Your contribution was the expected
affirmative one. You gave the departmental and agency representa-
tives the kind of Presidential reference they need in providing
the desired support for their designees on the individual Boards.

I am attaching for your review and files the report on the
conference which I have distributed to those attending and the
Boards themselves.

(Iréﬁg next few days) I will be sending to you the annual report

to the President on the Board program with a suggested Presidential
response giving added push to this entire effort.

With appreciation and best regards,

Sincerely yours,

Jo . Macy, Jr.
Ch an

Enclosure


https://n-1:i;.ew

U.S.CIVIL SEAVICE COMMISSION
OFFICE OF THE CHAIRMAN

WASHINGTON, D.C. 20415

August 19, 196k

MEMORANDUM FOR:

Headquarters Officials having FEB Responsibility

SUBJECT: Report of Conference on Federal Executive Boards
August 17, 1964

Attached is the report of our headquarters conference this week on the
Federal Executive Boards, including the substance of the remarks of our
guest speakers, and other business transacted during the meeting.

It was suggested by one of the participants that my report include a summary
of the conference highlights to facilitate additional agency discussion and

communication on the main points which were brought out. I will attempt to

do that here,

In my opening presentation, reporting on the achievements of the FEB program
during the past year, I stressed the extent and depth of the FEB involvement
in executive programs of government-wide applicability. As a communications
system, the Board program has developed a unique capability for wide dissem=
ination of top-level policy and management information throughout the service,
The Boards have become a focal point in the field for promoting efficiency
and economy in government management through specific coordinating projects
and heavy emphasis on cost reduction and management improvement. I reported
that the Boards had been very active in those substantive program areas which
are broadly applicable to all agencies, and had made a significant positive
impact in the field of Equal Employment Opportunity. Also in the past year,
FEBs have markedly increased their ability to represent the Federal family

in general relationships with the community and local government, Their
sponsorship of informational radio programs, public information seminars, and
intergovernmental relations projects is indicative of this improved capacity.

By any standard, the activities of the Boards in the past year have been
highly successful and will be continued, The Boards will be giving support
to the two new major national programs--Civil Rights and Economic Opportunity.
I plan to devote our next meeting to consideration and development of the FEB
role in the Anti-Poverty Program.

Representing the White House, Lee White spoke of the President's direct and
immediate concern with the effort to reduce costs. There will be no relaxation
in the economy drive, Field managers as well as headquarters officials are
expected to extend every effort to seek out ways to achieve additional savings.
The President is also extremely concerned with the problem of getting his
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broad policy decisions down to all levels of the government service, He wants
effective communication down the line, and he wants an effective response to his
policy leadership.

Harold Seidman, representing the Budget Bureau, pointed out that the demand for
new programs and additional government services can be effectively met and financed
only through reduction in the cost of operating existing Federal programs. Sub-
stantial savings have already been achieved, but much more can be accomplished

if all agencies establish definite cost reduction goals based on advance planning.
The FEBs are called upon to support this effort in every way possible, The

Bureau circular on establishment of ADP sharing exchanges and a soon-to-be=issued
circular on the utilization of common services cover two areas where the Boards
will have an opportunity to intensify their present support.

Governor LeRoy Collins, Director of the new Community Relations Service created
by the Civil Rights Act, stated his organization would be calling on the FEBs to
help in the effort to secure voluntary compliance with civil rights laws, He
hopes to be able to visit some of the Boards on itinerary. The Service may want
to draw help from other Federal agencies, and it will want to call on the Boards
for information, cooperation, and advice, Above all, it will be important for
Federal agencies to reflect in their own work the equal rights goals established
as national policy.

Our luncheon spesker, Deputy Attorney General Nicholas Katzenbach, made a number
of significant points relevant to the FEB sphere of interest. He pointed out that
passage of the Civil Rights Act created both an obligation and an opportunity for
all agencies to contribute to the ultimate objectives of the Act. Many of the
objections to the Act appear to be based on misunderstanding as to its provisions,
We should read the Act carefully so that we can explain it before civic groups and
throughout the community in order to correct the popular misconceptions. We can
help Governor Collins in achieving voluntary compliance through use of our good
offices and community contacts. In this type of program, FEB support, communica-
tion, and example can make a major contribution.

With a busy year ahead for the Federal Executive Boards, our discussion period
centered on the need to continue to lend the full weight of headquarters support
to your Board members. I hope that you find it possible to use selective topics
of special interest to you as a basis for a message from the Head of your Agency
or Department to demonstrate continued top support to the FEB program. I would
certainly be interested in receiving a copy of any communication to Washington
and field offices along these lines. I expect a most productive year of activity.

Thank you for your participation in the conference, It was an excellent meeting,

I think all FEB members will be interested in the proceedings, and I have taken
the liberty of sending each member an informational copy.

John W, Macy, JrZ’b\
Chairman '

Attachment
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REMARKS OF
HONORABLE, JOHN W. MACY, JR.
CHAIRMAN, CIVIL SERVICE COMMISSION

FEB PROGRAM REVIEW

New‘xear of FEB operation

Our meeting at this time is significant because we're starting a new year of
Board operation. We have a new slate of Chairmen and Officers in most Boards.
There are new Committee assignments. And we also have many new members because of
personnel rotations. Therefore, emphasis and support from headquarters at this
time is particularly appropriate to get off to a good start.

Our headguarters responsibility

As we review the FEB program, it is also important to keep in mind our own
responsibility, here at the headquarters level, for an effective FEB operation.
The Presidential directive establishing the FEBs, while assigning certain
responsibilities to me and to the Budget Director, was directed primarily to
the Heads of Departments and Agencies. Board members are personally designated

by their agency headquarters to carry out the FEB functions indirated by the
President,

As with any other agency mission, headquarters officials are responsible for
giving leadership, direction and support to their field organization, and for
reviewing results of this program, So we are meeting here not as spectators on
the FEB scene, but as personal participants in an activity for which we all share
a direct responsibility.

A year of progress

The past year has been very eventful for the Boards. There has been real progress
and real impact. Every Board has broadened the scope of its operations and taken

on a growing number of projects. Critiques submitted by the Boards with their
annual reports indicate that ’

- the great majority of members believe the Boards have been very successful

- the Boards have stimulated a unity of purpose and cohesiveness among
Federal executives, not previously attainable

- they have made possible an immediate, broad-scale response to programs
of special Presidential emphasis

= the Boards have significantly broadened the management outlook of its members

I asked the Boards to be critical in their evaluations, and they did make some
suggestions, point up some problem areas, and indicate that there is much more
they hope to accomplish. But from every Board, the overall critique was entirely
favorable and enthusiastic, both as to the FEB concept and the type of activities
in which they have engaged. I'd like to review briefly these main areas of
activity.

e
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Communications
Among other things, the FEB is a communications system, This includes:

- Direct mailing of policy documents originating in the White House,
Budget Bureau, and other agency headquarters

- Exchange of information between Boards

-~ The dissemination of information originating within the Board or
its individual members

= Through its meetings and other project activity, a forum for
discussion and resolution of matters of interagency interest

- A means for building a closer acquaintanceship and working
relationship between members

The clear consensus of opinion from the Boards is that the Board system has
made a dramatic impact in the area of communications.

Administration and management

A prime objective of the FEB program is to strengthen the management of our field
activities, Boards have greatly extended their efforts in this area during the
past year, both by adopting projects which were successful in other Boards, and
by initiating additional programs locally. These activities include:

= ADP sharing, and advisory service

- Sharing arrangements for specialized equipment, facilities, space,
resources, and personnel

- A large number of conferences, seminars, meetings, workshops, and
demonstrations emphasizing cost reduction, management improvement,
productivity measurement, automation, manpower utilization, and
similar topics.

- Special studies or projects looking to improvements in procurement,
disbursement, payroll, supply, financial responsibility data, forms
management, etc,

- Common services in new Federal office buildings

- Programs for exchange of management ideas with industry

= Temporary employment pools

- Placement of employees hit by RIF

= Agreement to hire clerical personnel at a lower starting grade

- Sponsorship of interagency training programs and, in particular,

-3_



intensive executive programs for the members themselves, Four Boards
have held Federal Executive Seminars for their members. We have not
received the plans of one Board. The remaining 7 Boards have scheduled
similar seminars for this fall.

These activities have contributed to identifiable savings of hundreds of
thousands of dollars. More important, they have helped to dramatize and
strengthen the emphasis on efficiency and economy in our government operationmns.

Substantive programs

In substantive program areas, the Boards have also expanded and extended their
impact in the past year,.

Equal Employment Opportunity has probably been the area of most FEB
activity. The Boards have:

- Held numerous conferences, meetings and special programs designed to
promote a more positive program within Federal agencies., I think it would
be appropriate to mention here the recent award of the Army Commendation
Medal to Col. Burleigh Drummond in recognition of his outstanding work
in orgenizing the Equal Employment Opportunity Conference of the
Los Angeles FEB last year,

= Done extensive work with minority schools and colleges on recruitment,
curriculum, and college placement programs,

- Worked with PCEEO in setting up area conferences,

= Worked with contractor offieials and unions.
Other substantive areas:

Equel Opportunity in Housing -- promotional and educational activity.
Publicized availability of FHA and VA repossessed homes.,

Civil Defense -- promotional efforts., Surveys of transportation and
communications., Medical self-help training.

Active in promoting and coordinating traffic safety.
Published material on economic statistics in the local metropolitan area,

Promoted employment of women, handicapped, retarded.

Set up coordinating committees such as Law Enforcement, Public Services,
Urban Development.

Special projects such as coordination of information on work being done in
Water Resources research in Denver, and Land Use Implications of Federal
Activities and Programs in Philadelphia.

Work on these substantive interagency programs has provided valuable experience
for further activities along this line., We'll go into some of these a little
later,

Local Government and the Community

Here again, the Boards have carried on a wide range of useful and important

e
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activities, including:

- Intergovernmental relaticns conferences,

- Liaison with Governors, Mayors, and local government officials, and
intergovernmental organizations. For example, Philadelphia has worked
with local government on problems of tax delinquencies of Federal employees,

= Liaison with community organizations,

- Public Information Seminars and active public information programs.

= Publication of Federal Agency Directories,

= Putting on radio broadcast series on a "Know Your Government" theme,

- Negotiating for educational TV series; still in preliminary stages.

- Sponsoring Federal Speakers Bureaus,

= Coordinating charitable fund drives in Federal agencies,

« Arranged afterehours educational opportﬁnities for Federal employees.

= Sponsoring employee-of-the-year awards,

- Promoting and sponsoring youth activities, and scholarship programs.

New érog;ams
The activities which I have described briefly cover programs which have already
been accomplished by the Boards, or represent current on-going programs, Most

of these will be continued, and most will be intensified and improved in the
current year. i .

The two major new programs coming up are, of course, the Civil Rights program and
the Anti-Poverty program. Both will have an importent impact on the work of the
Boards.

We will be hearing more about the Civil Rights program from Governor Collins
and Nicholas Katzenbach later in the morning. Since the Economic Opportunity
legislation has just come into being, and does involve a number of agencies, we
will plan to take this up in grester detail at a later meeting.

These programs will intensify the Presidential emphasis on related _areess such 8s ==
Support of community youth projects and youth activities in the fields of
rehabilitation, education, drop-outs, delinquency, responsible citizenship,
and employment,

Promoting the utilization of the handicapped and the retarded.
In the menagement area, we also have a new development with the Budget Bureau

assignment of responsibility to GSA for establishing Computer Sharing Exchanges
in major cities., This is a logical development based on the progress made thus

=5
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far, The FEBs will continue to have an important role in making this program
a success,

Problem areas and suggestions

We have encouraged the Boards, as well as this headquarters group, to come in with
any problems or suggestions on FEB work. Most of these appear to be continuing
questions which we need to keep open for periodic evaluation.

For instance, the question of establishing additional Boards or sub=Boards is
often raised, Cleveland, Detroit, and St. Paul have been mentioned recently
in this connection,

The problem of attendance at FEB meetings is mentioned frequently. While a
definite minority, some members rarely if ever put in an appearance =-- preferring
to send an alternate or going unrepresented. There are other members, also a
minority, who come to meetings but remain essentially passive in FEB programs,

I think we at the headquarters level have a definite responsibility here, and I
hope to come back to this during the open forum session.

We continue to receive suggestions on the pattern of membership designation.

For instance, one Board has suggested 22 additional installations for membership.
Other Boards note with regret the omission of very large and significant Federal
activities because of the single representation concept in some agencies, How
do we keep the Board small and at the same time representative? The organization
and coordination of an agency's multiple field activities is a factor here,

and each agency needs to review its FEB designations within that framework,

Board Chairmen also report that they do not always receive prompt notification
on new members, which is necessary so that they may establish early personal
~contact with the new man, In this connection, my office maintains a complete
mailing 1list for all members, so if you will notify us promptly of membership
changes , we will send a copy of your note immediately to the appropriate FEB
Chairman., Normally we do not need to be notified of routine rotations because
our mailing lists are maintained by title rather than name, However, we will

be happy to forward information on all membership changes,

We also receive a number of suggestions on providing the Chairmen with a small
permanent staff, Although this would certainly make the job of Board Chairmen
e lot easier, I think we must continue to recommend against this, on general
economy terms and because there is a Presidential prohibition against requiring
additional personnel for FEBs,

A related problem is the uncertainty of some members about their authority to
assign personnel to work on joint FEB projects or to use funds in cooperative
interagency activities. I think you should give each member a clear under-
standing of his authority to use funds or assign personnel for cooperative
projects, within the framework of your normal control system,

I plan to try to arrange a luncheon meeting with the Secretaries or Administrators,
as well as the headquarters liaison officials, of those departments and agencies
representing our current FEB Chairmen, Since the FEB Chairmen carry a very

heavy responsibility, I think it would be useful to review and highlight the
program in a personal meeting of this kind.

i



And finally, a suggestion frequently made by Board people is that headquarters
offices and headquarters visitors should be more liberal with specific suggestions
as to desirable areas of FEB activity, or programs in which they would particularly
want their members to be active. I think we have also neglected to do enough

in the way of arranging for brief FEB visits by Cabinet secretaries and agency
heads on field itineraries, Their schedules will be extremely crowded, of

course, However, even a few minutes with the FEB would be extremely important

and beneficial, and T hope you will make every effort to work in such

appearances,

Having given the whole program a quick once-over, I think at this point we'll
give my colleagues up here at the head of the table a chance to be heard, and
then we'll open up for discussion,



REMARKS OF

HONORABLE LEE C. WHITE
ASSOCIATE SPECIAL COUNSEL TO THE PRESIDENT

The President continues to be concerned sbout getting a dollars worth
of value for every dollar spent. Those who feel that his intense
interest in maximum efficiency and economy will lessen will be dis-
appointed., This is a part of his nature. He persocnally feels very
strongly about frugality -- more than any President in recent times.

Beyond his personal beliefs, however, is a hard reality which brings
economy to the forefront as a continuing area of governmental interest.
There are a great many worthwhile things that need doing in this
country., The decisions as to priorities are tough decisions. The
more efficiency we achieve in the programs we take on the more we

can do other things that also need doing.

The President through the budget has a means of achieving economy and
forcing decisions as to priorities -- the choosing of the best alterna-
tives in the departments and agencies. We have no reason to think
that next year's budget will be any larger than this year's. The
choices, therefore, will get harder. Field offices can and should
participate along with their central offices in these decisions --

in deciding what really must go.

Another area of Presidential concern is the problem of getting informa-
tion on national policy decisions down through the government. Every
President has faced this problem. One of the reasons for the FEB
Program was to improve substantive communications especially along
policy lines. We need to strive constantly to make effective use of
the Boards in communicating a sense of what is going on at Washington
policy levels to field operating echelons.

Some misunderstanding has developed about the White House memorandum
of June 12 on Federal participation at segregated meetings. The policy
was not new., The statement was issued as a result of requests for
guidelines from several departments and agencies. We had no thought
that the policy should be applied to the private lives of officials.

It pertains only to official duties.

From the Presidential standpoint, then, the Federal Executive Boards

can perform a significant service in the areas of communication and
Joint action on policies of top national concern, and in the government-
wide drive for operating frugality and cost reduction.



REMARKS OF
MR. HAROLD SEIDMAN
ASSISTANT DIRECTOR FOR MANAGEMENT ANL ORGANIZATION

BUREAU OF THE BUDGET

It's not the easiest task to substitute for such a star performer as Bill Carey,
who could not be here today. But I welcome the opportunity to talk with you about
the President's economy program,

The economy program is not just a phase which will pass away, The emphasis on
thrift and frugality will increase--not decrease, Two major objectives underlie
the President's interest. One is frugality for frugality's sske. As a matter of
conviction, the President believes the taxpayer is entitled to economical govern=-
ment., Second, there is a demand for new or expanded programs, Savings can
provide the resources needed for new and urgently needed services without
constantly increasing total Federal expenditures.

The economy program has produced significant results. As of the end of the fiscal
year, expenditures were $1 billion below original 1964 estimate, Our deficit was
$3.6 billion below original budget estimate, Federal civilian employment was
102,000 below the original budget estimate, 22,000 below the actual number of
employees a year ago, and 16,000 below the actual number two years ago. These
results were not achieved without hard work by all of the agencies concerned.
Painful decisions were required. '

The President's July 22 statement to the Cabinet emphasizes that "We cannot
afford to ease up". It is his determination to run the Government more
efficiently than any preceding administration. "If the Federal Government is to
make its contribution to the Great Society, it must first convince the American
people that it is managed as efficiently as any private business".

Even though significant results have been achieved, there is little evidence of
a planned, cohesive cost reduction program with targets and leadership from the
top=-except in Defense, NASA, and a few other agencies., Results have been most
impressive when goals have been set in advance. While definitely improving,
the cost reduction efforts of the agencies, as evidenced by the A-6l reports,
still fall short of an all-out purposeful economy program., We need to have:

Establishment of clear-cut self-imposed goals or commitments,

Better definition of improvements

Better reporting of achievements so that progress toward goals can be
measured and agencies can Judge whether accomplishments are meaningful and
satisfactory

Means to assure that savings are not dissipated in unnecessary or low
priority activity.

We would hope that in the future we can accomplish results through positive
management improvement progrems reflected in the development of budget estimates,
rather than from cost reduction efforts which are forced by budgetary restraints

impesed from the outside,
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The FEBs can make a significant contribution to the President's economy program.
Full potential in this area has not yet been realized. If the FEBs are to be
fully effective, several steps must be taken:

- Headquarters must take an active interest in and provide more than lip-
service support to the FEBs,

- We must recognize that Washington is not the repository of all wisdom,
Msnagement improvement suggestions from the FEBs should be actively en-
couraged. Any suggestions should receive immediate attention and analysis,
and the FEB should be informed of the action taken--positive or negative,

- Agencies should utilize the FEBs as a means for obtaining field reactions to
new methods and procedures which will have a major impact at the field level,

- Headquarters must encourage field efforts to produce savings by cutting
across normal Jurisdictional lines. We hope the FEBs can facilitate
cross=servicing arrangements and the development of central services,
where it can be demonstrated that these will produce greater economy and
efficiency.

Budget Bureau Circular A-2T deals with computer sharing, where the FEBs have
already made a contribution. The most recent inventory discloses there are many
unused hours of equipment time, Not all of these can be used by others, But
whenever equipment can be shared, it is much more economical to do so than to
acquire additional equipment or to install greater capacity. We ask each agency
"to establish policies and procedures to encourage and facilitate maximum
participation in computer sharing by their departmental and field establishments",
You' can be sure that the Bureau is going to be asking pointed questions about your
needs for new or augmented ADP capacity.

The Bureau plans shortly to issue a circular on establishment of central supporting
service facilities in headquarters and field office locations. Centralization is
not automatically more efficient. But where it can be demonstrated that centraliza-
tion of such supporting services or activities as health units, printing and
duplicating shops, training devices and facilities, etc., can produce economies in
personnel and space, we should take full advantage of them. Opportunities to ef=
fect economies through planned consolidations of services occur particularly during
the design stage of Federal buildings. The circular will provide for GSA studies
of locations where centralized supporting services may be feasible. Reports
analyzing possible advantages and ccst savings will be sent to the Budget Bureau
and head of each agency affected.

Economies can be achieved through streamlined field organization. A number of agencies
have studied their field organization in response to President Kennedy's directive

of November 10, 1961. In October 1963 the Bureau asked 11 agencies to summarize

what they had done., Significant achievements in abolishing or consolidating field
offices were reported by a number of agencies, We need to explore and identify
additional opportunities for field consolidations and improvements, ‘

We should review existing regional and district boundaries to determine whether
adjustments would make possible increased economy and efficiency. Standardization
of boundaries is not considered feasible because of diversity of program needs.

But new programs cutting across agency lines, such as the War on Poverty, will place
a premium on securing uniform field structures for closely related programs. v
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REMARKS OF
HONORABLE LEROY COLL.INS
DIRECTOR OF THE COMMUNITY RELATIONS SERVICE

The Community Relations Service has three primary responsibilities under the
Civil Rights Act of 1964,

Title X establishes a conciliation service to work with communities for settle-
ment of difficulties involving discrimination. This responsibility is broader
than has been commonly assumed. The Service may offer its assistance on any
matter in the civil rights area originating under the Constitution or any laws
of the United States, and is not limited to matters arising under the Act itself.

The Act provides, in Title II on public accommodations, that a court may refer

a matter to the Community Relations Service for 60 days when there is a reason-
able possibility of obtaining voluntary compliance (extendable by another 60
days). The purpose is not only to provide assistance but also to allow a cooling
off period which should be helpful in achieving an atmosphere of calm and normalcy
within a community,

An overall responsibility is the promoticn of a favorable compliance climate
in this country. It is incumbent upon us to provide for the identification of
the people with national objectives in civil rights and our efforts will be
fundamentally in this direction.

We are in the early implementation stages. Secretary Hodges, former Governor
Ellington of Tennessee, and I made visits to 26 State capitals in every section
of the country meeting with Governors and State officials. We wanted to find

out what the States are doing to settle disputes and how they might wish to

make use of the Community Relations Service. Our conversations were most grati-
fying because so many States are now making real progress in these efforts.

There is a lot of local machinery == Human Relations and Civil Rights Commissions,
etc, == which can be of enormous service, These groups fit in perfectly with

" our goal of developing maximum local competence to deal with problems.

The President has established a National Citizens Committee. This is a group of
40O prominent citizens drawn from every part of the country who are interested in
advancing this cause., They provide a pool of manpower to aid us as the need arises,

The Service will have a small staff of about 50 people working full time, Our
budget of about $1,100,000 will allow us some latitude for bringing in specially
qualified people for short term assignments.

We are most pleased with the response we have received from the public. About
200 letters come every day from people who want to be helpful in a variety of

ways.

One of the tasks is the avoidance of duplication. When we undertake an effort

in a community, we will need a large amount of information. Much of this is
already available in various agencies. We have assigned one man -- Mr, Kermit
Bailer == to the governmentel liaison role. We may be calling upon you both
within the agencies and through the Federal Executive Boards to assist in specific
ways in promoting a favorable compliance climate or to furnish important informa-
tion and advice. This is not just our program, but a total national effort, and
we will need all of the understanding and support you can provide,

] Y



REMARKS OF
HONORABLE NICHOLAS deB. KATZENBACH
DEPUTY ATTORNEY GENERAL

The passage of the Civil Rights Act will increase the activities

of all agencies in the total civil rights effort. There is now

both an obligation and an opportunity to contribute to the ultimate
objective of the Act which is to bring about a soclution to the racial
problem. Obviously that objective cannot be achieved solely by law.

There are several ways in which the Federal Executive Board members

can contribute. One, certainly, is in the effective implementation

of the responsibilities specifically spelled out for individual

agencies under the Act. Even more imporiant, though, may be the

help you can give in those areas in which neither your agency,nor in fact
eny one agency, has stated respongibility. What is done in areas
outside the scope of the formal responsibilities of the Act may
ultimately be of more importance than the specific provisions of

the law itself.

An important task now is to explain the Act in the communities with
the cbjective of developing a.-willingness to comply without the
_necessity for enforcement through the application of Federal power.

Correcting misconceptions about what the law does is of tremendous
importance. It is a more modest piece of legislation than many
people believe., There have been some problems in getting the purposes
of some of the provisions across to the public.

In Title I on voting rights, for example, the provision for desig-
nation of panels of three Jjudges in patterns of discrimination suits
has been widely misinterpreted as an effort to give the government
undue control of the courts. Its major purpose is to speed up action.
Similarly, the Title I literacy test provision has been widely thought
of as establishing the completion of the sixth grade as a Federal
literacy standard for voting in Federal elections. In fact, the
provision relastes to completion of the sixth zrade as a "rebuttable
presumption" in a proceeding in which literacy is a relevant fact.

Another area about which there has been insufficient public under-
standing is the reasoning behind the provision in Title IV granting
the Attorney General authority to initiate suits pertaining to
desegregation of public education. Obviously most of these suits

are against public bodies. They are defended by the use of tax

monies in State and local jurisdictions. The suits are almost always
defended through long litigation even though the local Jurisdiction's
case may be weak. Individuals alleging denial of rights are obviously
disadvantaged unless the Attorney General has the right to engage in
legal proceedings on their behalf,
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To the extent that Federal Executive Boards can -- as a focal point
of governmental coordination in a community -- clear up these mis-
understandings, and others, a real contribution can be made to
achieving the Act's objectives,

Another way in which the Boards may be of help is through the reservoir
of knowledge they possess about their local communities. The efforts
of the Community Relations Service established by Title X must be
based upon a depth of understanding as to the setting of problems --
e.g. who does what in the community, the nature of the power structure,
economic and sociological data, etc. Federal Executive Boards have

a great deal of this information or their members know where to get

it quickly. The Community Relations Service in persuasive efforts,

for example, in the area of public accommodations (Title II of the

Act) must first gain acceptance in the local community. The ready
availability of the knowledge you possess can help achieve this.

The Federal agencies are most directly involved in the Title VI
provisions relating to nondiscrimination in Federally assisted programs.
The Act provides that assistance can be withheld or withdrawn; but

the challenge lies in achieving the objectives without having to

resort to the ultimate utilization of the fund withholding provision.
The coordination machinery of Federal Executive Boards should assist

in efforts to work solution to mutual problems in the Federal assistance
area, in the exchange of information among agencies,and in many other
ways.

Finally, the Federal establishment can contribute by setting a good
example. In Title VII pertaining to Equal Employment Opportunity

we must especially continue to make progress in reaching the Act's
objectives in our own organizations. Perhaps your most important

role here is to see that the mores of the local community, if adverse
to the Act's objectives, do not infect personnel operations of the
Federal agencies. The Federal Executive Boards can continue to provide
a useful service in fostering a Federal climate which makes the Federal
Government truly a model employer.

In summary, the whole emphasis of the implementation of the Civil Rights
Act of 1964 is the bringing to bear of reason in achieving a civil
rights solution., If the Federal Executive Boards can interpret this
successfully in the communities in which they are a part, they will
have been a major factor in the success of the overall effort.
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OPEN FORUM SESSION

The session was opened with a discussion of actions taken by the
Treasury Department in organizing their FEB effort at both the head-
quarters and field level. The establishment of FEB's was welcomed
by Treasury since it strengthened the Department's efforts to achieve
greater internal as well as interagency coordination in the field.

- Treasury has multiple representation on the Boards, with as many
as ten members on some., One member on each Board has been desig-
nated the personal representative of the Administrative Assistant
Secretary, with special responsibility for coordination and head-
quarters reporting This responsibility is rotated among Treasury
agencies., : '

- At headquarters, a liaison group has been established at the Bureau
level. Through this system, each Bureau receives reports on FEB
activity, and each Bureau chief has written at least once or more
to its field members stressing the FEB and the policy on inter-
agency: coordination. Bureaus are also required to cover FEB
subjects at regional management conferences of all kinds. The
Department, in addition, reviews attendance records, makes exten-
sive use of correspondence from the Secretarial level, and has
issued FEB appointment certificates.

= The Secretary of the Treasury has issued a directive requiring
maximum cooperation and liaison with other Federal agencies in
FEB cities as well as cities without a Board. Mr. Macy asked
for a copy of this directive to be included in the minutes of
the conference.

There was discussion of whether the Boards were trying to do too many
things and work in too many directions., It was suggested that the
Boards might be furnished a more specific guide to recommended activi-
ties, perhaps through the medium of & gquarterly digest or newsletter.
Mr. Macy observed that much of the earlier tendency to over-organize
and work in too many areas had since corrected itself. Our present
approach is to outline the general areas to be given special emphasis,
leaving it to the Boards to make local determinations as to specific
projects. Mr. Macy agreed to include in the conference minutes a
brief one-page digest of each annual report to assist in reviewing
the present extent and variety of activity in each Board.

Another problem raised was the difficulty some agencies have in
suggesting specific projects for their members. While the headquarters
can provide general encouragement, there is nothing in their specialized
mission which could be suggested for interagency treatment. However,

it was pointed out that even where substantive programs cannot be
suggested, all agencies have a common interest in management improvement,
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the economy program, and Presidential directives which apply broadly
to all agencies. Agencies may well want their members to take a
particularly active part in some aspects of these more universal
programs.

The GSA representative advised that instructions were being drafted
on the establishment of computer sharing exchanges as envisioned in
Budget Bureau Circular A-27. The FEB's will be asked to comment on
the drafts before issuance in final form.

Chairman Macy reviewed some of the steps which could be taken at the
headquarters level to provide a vigorous back-up for the FEB's:

- Be sure to write to all new members, so that they will be fully
aware of their FEB responsibility and the personal interest
given this program.

- Follow up periodically in writing with all members. You should
arrange to receive reports on the members' participation and
contributions.

- Make clear to the members their authority to use funds and people
in interagency activities.

- = Suggest areas of activity you would like your members to work on,
as well as subjects for possible full Board consideration.

- Include FEB work on the agenda of regional conferences.
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Annual Renort Summary
Atlanta FEB

Coordinated fund raising and bond drives

Highway Safety Committee -- Promoted, supported and coordinated President's
traffic safety program, as a continuing activity.

Arranged cooperative Federal-State nrogram for referral and rehabilitation
of draft rejects.

Developed Uniform Weather Plan to govern procedures during bad weather.

Initiated cooperative program between IRS and SSA to improve revorting of
employment and self-employment taxes. Through ignorance or evasion, many
low income workers fail to qualify for social security benefits in their
old age.

Liaison with Mayor of Atlanta, particularly on civil rights. Also had meeting
with Governor.

Participated in High School Career Day. Started work with Atlanta Department
of Education for TV series in the fall on career planning. Speeches at
colleges and conferences of educators. Also high schools.

Established closer working relationshiv with Safety Council and published
periodic accident statistical reports.

Made manpower utilization survey and published digest of more significant
experiences ip agencies,

Held Public Information Seminar and published list of agency points of contact
for information. Prevaring revision of "Know Your Government" brochure.
Participated in Armed Forces Week and llavyDay. Arranged "Xnow Your
Government" radio series.

Updated special resources inventory and working to revise ADP directory. Data
Processing Subcommittee available for consultation on applications.

Making study of employee health units.

Held live=in Equal Opportunity Seminar.

Cooperated in CSC Community Survey.

Made plans for medical self-help training.

Board members agreed to recruit clerks at GS-2 rather than GS-3, One agency
reports savings of $60,000.

Sponsored presentatimson civil defense, cost reduction, common services.

Publicized VA and FHA housing. Liaison with Urban League.

Critigue

Self-evaluation of Board concept and program is favorable.

Individual suggestions:

In spite of metropolitan basis, members should try to have objectives
reach down to all field establishments under their iurisdiction.

Must continue to try to elicit better performance from FEB members., Suggest
initiative at national headquarters to bring about greater coordination
thru FEB,

Suggest funds for secretariat and other expenses.

Suggest better criteria for designation of members,

Suggest Mr. Macy obtain advance views of FEB in matters that are the subject
of national planning which have local impact.

Problem of coordination among the several offices of the same agency.
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Annual Revort Summary
Boston FER

Met to view and hear Presidential addresses.

Promoted consolidation of facilities and services in new FOB, Estimated savings
$5u4L,500.

Established Manpower Utilization Council to exchange information and do management
studies. Completed study on Essentiality of Positions.

Equal Opportunity - helped resolve alleged discrimination in leased property and
public housing., Met with Longshoremen's Union to obtain partial solution to
discrimination. Supported CSC community review. Helped President's Committee
in Conference on Equal Opportunity in Housing.

Promoted employment of retarded by letter and FEB meeting.

Held 2 intergovernmental relations conferences.

Published Directory of Federal Agencies to facilitate inquiries and requests for
speakers, Held Public Information Seminars, Planning TV series.

Set up Traffic Safety Committee to promote President's program. Did study and
made recommendations.

Coordinated fund raising and promoted Bond sales.

Established liaison with Civil Defense boards, intergovernmental organizations,
Scouts, Chamber of Commerce, etc.

Critique
Self-evaluation of FEB concept and operation completely favorable.

Recdmmend 22 additional installations for membership.
Suggest Washington issue periodic report on legislation of interagency significance.

_17...



Annual Report Summary
Chicago FEB

Equal Employment - Assisted PCEEO in holding Chicago Conference. Promoted
CSC community review, Distributed information to local governments and media
on EO 11063 on Housing. Continued effort to achieve EEO in construction
industry, working with agencies, local government, unions, apprentice
committees, civil rights groups. Assisted in PCEEO conferences for con-
tractors.

Sponsored employee-of-the-year awards.

Completed ADP survey. Further program under development.

Prepared "Destination Chicago" handbook for newcomers,

Published service and equipment sharing directory.

Have current project on simplification of procurement forms.

Studying traffic safety.

Studying feasibility of exchanging credit information.

Promoting common services in new Federal Center, Savings to be reported.

Conducted 3-day Executive Seminar,

Held meeting on intergovernmental relations.

Studying establishment of Federal Information Center.

Published Federal Agency Directory.

Coordinated fund raising activities,

Members' secretaries have voluntarily set up an informal after-hours
secretarial adjunct.

Critigue
Self-evaluation of FEB program is quite favorable,

Problems

" Still strong parochial interest on part of some managers.

Also problem of diversity of management interests - some members have
very complex, others very small programs., Problem of finding common
ground,
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Annual Revort Summary
Dallas-Ft, Worth FEB

Cooperated with SMU in developing Seminar for the Public Executive,

With Southwest Placement Association, held 2-day placement conference for
representatives of all Negro colleges from 4 states. Reported in Journal of
College Placement,

With Federal Training Council, held University-Federal Agency Conference to
discuss further education of Federal employees and closer relations, visiting
lecturer program,

Assisted in outplacing employees involved in base closings.

Promoting hiring mentally retarded. Working with Federal and state agencies.

Completed management projects and studies =-- air-conditioning of Government
autos, ADP survey, common services in new Federal Office building, equipment
exchange directory, new telephone directory format, exchange of information on
financial responsibility and contractor performance.

Developing speakers bureau and public information seminar. Issued Federal agency

directory.

Coordinated fund drives and bond drives.

Have project on cross-agency consideration of employee suggestions.

Have program for exchange of management ideas between government and industry.
Held "Workshop on Comparative Construction Contract Practices" - favorably
reported in Texas Contractors magazine.

Sponsored joint meeting on Civil Defense,

Employee of the year and local charities carried out through FBAs,

' Critique
Self-evaluation of Board program is favorable,

Suggestion - more guidance and example from Washington level. Would like
"specific expectations from our individual agencies."

Problem - being local rather than regional limits effectiveness in intergovernmental
affairs. . '



Annual Report Summary
Denver FEB

Held ADP symposium,

Sponsored honor awards program.

Conducted Public Information Seminar,

Did study and prepared comprehensive inventory of information on "Federal
Water Research Activities and Facilities." Plans to use this to promote
coordination and sharing.

Sponsored presentation and panel on EEO,

Initiated "Self-Management Analysis Review Team Project" to permit managers
to request independent management analysis team composed of experts from
other agencies to do selected surveys. This project Just getting underway.

Made study of employee health unit,

Established Speakers Bureau,

Surveyed and published information exchange on negotiated agreements in
employee-management relations area,

Had speakers on a variety of subjects and had active program of FEB press
releases,

Critigue

The Board's evaluation of the program was favorable,

Problems, suggestions, recommendations:

Wants clarification of respective role of GSA and FEB in ADP coordination,

Needs help in getting headquarters speakers - suggests central point at
headquarters to obtain advance itineraries of top-level officials,

Suggests further selectivity and coordination of communications at headquarters
level, ' '

Suggests FEB coordination of interagency training programs, particularly
executive seminars.

Suggests Budget Bureau organize annual grant-in-aid conference for
local Federal officials and counterpart state officers.

Notes that headquarters support varies widely -- suggests further attention
at top level and personal support of agency heads.,

Suggests agencies pay Chamber of Commerce dues for FEB members,
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Annual Report Summary
Kansas City FEB

Coordinated fund raising and bond drive,

Worked with GSA on common services in new FOB,

Had presentations on FEDSTRIP (requisitioning), ZIP codes, etc.

Held Employee of the Year award program.

Committee meetings held on public information needs preliminary to setting
up PI seminar.

Met with Negro leaders, supported CSC community survey, and working on plans
for positive FEB action program.

Made study of site for Executive Seminar Center.

Supported National Security Seminar,

Set up blood bank program.

Helped place personnel affected by RIF.

Supported safety training program.

Presentation on cost reduction program.

Critique

While the Board's critique of the FEB concept was largely favorable (except
for one policy member), there was recognition that in the first year of
organization the primary accomplishment is better communication and acquaint-
ship. However, the stage seems to be set for a variety of action programs
this year,

Individual comments: One policy member stated that the FEB would continue to
be ineffective without specific direction from the CSC, that the program
distracted from members' prime agency responsibilities and is redundant and
conflicting, and that members are too diversified to have much in common.
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Annual Report Summary
Los Angeles FEB

Conducted 2-day live-in conference on EEO - (for which the former Vice Chairman -
now Chairman - received the Army Commendation Medal).

Held second EEO conference for deputies, personnel officers, employment policy
officers., Assisted PCEEO in conducting Regional Conference.

Held 2-day live-in conference on resources utilization - "A Dollar's Value for
a Dollar Spent." Follow-up actions include initiation of projects on ADP
sharing, presentation at regular FEB meeting, catalog on paperwork economies,
and equipment and skills directory.

Held meeting on Employee-Management Cooperation.

Developing pre-retirement orientation program.

Held emergency readiness briefing and working to establish an Emergency Operation
Center,

Developing plan for Federal Employment Information Center. Board participated
in Carter Guidance Center of L.A., School System, and Public Service Careers
Conference conducted by Joint College Federal Service Council.

Assisted in RIF placements.

Coordinated fund drives and bond drive.

Arranged news conferences for Washington speakers on cost reduction,

Critique
Submitted extremely favorable critique of Board concept and program.

Problems - not fully effective in stimulating active participation of all
members. Also not sufficient use of industrial and academic management
resources. Need more progress in "enhancing Federal image".

Individual comments on lack of time and manpower, avoid by-passing

channels, disparity in representation (many large installations are not
represented), ' '
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Annual Report Summary
New York FEB

EEO - promotion, survey, discussion at meeting, support of community review,

Women - publicity on women's program, plan to publish brochure of outstanding
biographies.

Survey of health facilities for sharing, distributed health education materials.

Publicize VA and FHA housing.

Published statistical guide to NYC and guide to statistical sources.

Working with scouts, JOIN, NYC Youth Board, and draft rejects (8000 referrals).

Coordinated fund drives and bond drives.

Civil Defense support - prepared bulletin on fall-out shelter program, sponsored
medical self-help training, working on brochure on emergency communications.

Held Public Information Seminar, issued press releases, publicized Armed Forces
Day.

Issued ADP and EAM sharing directories. One example of computer sharing - $52,000.

Published directory of reproduction and duplicating equipment.

Conducted Management Improvement Seminar. Planning information and exchange
program on cost reduction ideas and work management techniques.,

Cooperative activities in procurement - held seminars on "Service Type Contracts"
and "New Items to be Centrally Procured." Discussions held on EEO contract
compliance,

Completed project on interagency financial transaction, with report to Washington.

Attempted to secure State approval of Federal accounting experience toward CPA.
Referred to headquarters level. '

Initiated projects on sharing of conference and hearing room space and law
library facilities.

Briefed Lt. Governor on FEB activities.

Critique

The Board's critique is enthusiastic and optimistic. No problems or
suggestions reported.
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Annual Report Summary
Philadelphia FEB

EEO -« invited Negro leaders to FEB meeting. Held 2 EEO seminars, with follow-up
supervisory workshops within the agencies. Surveved fair employment practices
program in agencies, Helped in PCEEO. conference.

Held all-day seminar on manvower utilization and productivity.

Published management exchange to circulate ideas and stimulate improvements.

Coordinated ADP sharing = value of shared service - $200,000, Also held 6
seminar sessions on computer application.

Management projects included - study of per diem allowances, study of centralization
of payroll maintenance, published inventory of specialized skills, set up roster
of former employees available for part-time work, published directory of
printing and duplicating equipment, published list of hotels offering
government discount, made survey of under-utilized employees, helped in RIF
placement.

Supported interagency training programs ($45,000 savings). Published roster of
resource speakers for agency training programs.,

Initiated project on "Land Use Implications of Federal Activities and Programs in
the Philadelphia Area."

Held Intergovernmental Relations Conference. Working with city tax department
on tax delinquencies of Federal employees.

Held Public Affairs Seminar, Published Speakers Bureau Directory. Arranged
for 20 radio broadcasts by agencies - also weekly newspaper column,

Arranged flu shot program. Made survey of employee health facilities. Publicized
hiring of retardates. Co-sponsored seminar on the handicapped.

Coordinated fund raising and bond drives.

Circulated lists of VA and FHA housing.

Sponsored paperwork management program,

Making survey on Traffic Safety program,

Worked with Scouts. Supported career counseling programs,

Had very active committee program and extensive communications.

- Critique

It is unlikely that volume of activity can be increased, although should become
more effective as a result of experience,

Achievement will be limited to the degree of time available to members,

Slippage in attendance - increasing tendency to send alternates.

Need study at the national level on interrelation of agencies in management
improvement and utilization of resources. This could be furnished Boards
for guidance,

FEB Chairman must commit much time and energy to FEB work. Suggest CSC hold
annual briefing for heads of agencies having FEB Chairmen so they may better
understand the scope and importance of the assignment.
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Annual Report Summary
St. Louis FEB

Held Public Information Seminar. Published directory of agency information
officers.

Chamber of Commerce liaison - 11 members joined, and Chamber is setting up
Federal Agency Committee. Liaison with Municipal League.

Preliminary negotiations for newspaper and TV series.

Organizing a speakers bureau. Doing feasibility study of a "Xnow Your
Government Exposition" at Kiel Auditorium, in cooperation with state and
local governments.

Following survey of Federal employee interest in further educational opportunity,
initiated program for Federal employees to obtain high school equivalency
certificates, and negotiated with local colleges for establishment of
off-campus study centers at agencies. Gave wide publicity to program and
hundreds of employees are participating.

Coordinated fund raising and bond drives,

Management projects - planning cost reduction questionnaire., Making arrangements
for presentations by business managers and educators on management problems,
Study on information directory, joint information office, joint purchasing, and
ADP directory. Published equipment and facilities directory. Supported
active IRAC program.

Liaison activities in Civil Defense and safety.

Have active contact program with minority groups and organizations., Working
on survey of agency programs and personnel placement system.

Recognized "Report to the Nation" scout.

Held 5-day live-in Executive Seminar for members.

. Works closely with FPC and FBA,

Critigue

Favorable evaluation of FEB concept.

Suggestions:

Appointment of executive staff and small administrative staff, -

Suggest headquarters representatives bring their field members in to Washington,
Would encourage more active participation.

Suggestion for FEB Newsletter.

Need better participation from some members. Suggests Washington offices can
stimulate,
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Annual Report Summary
San Francisco FEBR

Completed mass transportation survey for Bay area.

Participated in survey of intergovernmental relations.

Coordinated fund raising and promoted bond drive.

Gave strong support to Interagency Records Administration Conferences.
Sponsored medical self-help training program,

Carried out management improvement information exchange program.

Held Equal Opportunity in Housing clinic.

Co-sponsored Scholarship Award program for children of Federal employees.
Held Equal Employment Opportunity clinic,

Held 5-day live-in Executive Seminar for members.

Had Mayor and Police Chief as speakers.

Initiated close coordination with local Federal technical councils and groups.

Critique

Self-evaluation of FEB concept and program is very favorable.

Problems = some members do not give full support, need further headquarters
encouragement, But this may also be due in part to the fact that some
projects and activities are not applicable to all agencies equally.

Suggestions - Washington speakers should come with specific suggestions and
proposals, not just general messages,

FEB Chairman not always promptly notified of appointment of new members; suggest
copies of letters go to Chairman immediately.

Suggest John Macy visit each Board once a year,
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Annual Report Summary
Seattle FEB

EEO - k4 special programs presented to representatives of minority groups.

Current study by Personnel and Administrative Officers Group on elimination of
non-essential and low-yield activities in personnel management.

Established roster of part-time and temporary employees.

Made study and distributed paper on the appeals system.

Developing a training program in position management.

Made study and sent to Washington a proposal on interchange of information between
agencies,

Worked on questions of forms procurement supply and space management.

Met with State Rehabilitation Service and agency coordinators on retarded program.

Made study on Jjoint employee health clinic.

Sponsored medical self-help training.

For program coordination, established and operates Public Services Group,
Investigative and Law Enforcement Group, and Urban Development Groups (with
additional representation from State agencies).

Had meeting with Governor and state officials, also Association of Washington
Gities.

Worked with Scout Explorer program. Made survey of agency youth programs.

Published Federal Directory. Arranged wide publicity for employee award program.
(Previously held P,I, seminar). Plan series of 13 TV programs.

€oordinated fund drive, Sponsored Blood Bank., Supported Savings Bonds,

Critique

Verv favorable self-evaluation of program,

Problem - Apathy of some of the members, non-attendance, lack of interest--

indicates lack of effective guidance from their headquarters. Some agencies
have been very good,

Suggestions= should have a paid executive secretary to provide help and
continuity, ) ; :

Also, on EEO, suggests further action on unions, employment information and
central board, and procedure for handling discrimination complaints.
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AGENCY DISTRIBUTION OF FEB MEMBERS
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THE SECRETARY OF THE TREASURY
WASHINGTON

Administrative Circular No. 6

Supplement No. 1

APR 21 1964

To Heads of Bureaus
Treasury Department

Subject: Coordination and cooperation with other agencies

The Treasury has profited for many years from its policy of encouraging
close working relationships among its bureaus. Similarly, the Department has
from time to time coordinated certain of its activities with those of other
government agencies with mutual benefit,

The purpose of this memorandum is to re-emphasize the need for such
collaborative efforts in the interests of reducing overall costs and increasing
overall unity and effectiveness of government services.

It is especially necessary to coordinate povernment activities outside
of Washington where 90 percent of the Federal employees work. With the
application of ingenuity and effort it is often possible to overcome the
artificial barriers of organizational lines and to work out cooperative
arrangements for joint use and financing of space, equipment, and often
personnel. Experience and specialized knowledge also can be shared with
less tangible but nonetheless real benefits. If there are ways in which
cooperative effort is prevented either by legislation or regulations, will
you please report them to the Administrative Assistant Secretary.

As you know, Federal Executive Boards have been established in twelve
cities for the coordination of Federal activitles. In these localities,
the Treasury should take an active and leading role in promoting cooperative
efforts. In cities without such Boards, I want the Treasury to take the lead
also in establishing contacts with other povernment agencies and in seeking
out areas for collaboration.

Please have your field and other officials report actions to carry out
this policy of coordination and cooperation within the Department and with
otner agencies. Such actions may be reported to the Administrative Assistant
Secretary in the quarterly management improvement report.

Dougdas Dillon
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July 30, 1964

Honorable Nicholas deB, Katzenbach
Deputy Attorney General
Washington, D. C.

Dear Nick:

I am grateful to you for your willingness to speak to the depart~-
mental representatives for the Federal Executive Boards at luncheon
on August 17. I am attaching a few of the basic documents describing
the work of the Federal Executive Boards. As you will note, these
are groups of top Federal officials in twelve major centers across
the country. Thelr purpose is to provide more effective program
accomplishment through a higher degree of community action on the
part of local Federal officials,

Since establishment of the Boards in November 1961, equal employment
opportunity and civil rights have been major areas of cooperative
attention. Lee White and I have been convinced that the Boards can
be a useful instrument of intercommnication and coordination among
the Federal agencies in the implementation of the Civil Rights Act.

The officials with whom you will be meeting are the department and
agency representatives concerned with promoting the successful
operation of the Boards through Washington supervision. I have
assembled this group for semi=anmual evaluations of the Board
program. Your talk will follow a morming of such evaluatiom.

Sincerely yours,

John W. mcy, Jr.
Chaimap

enclosures

cc Honorable Lee C. White
cc Mr, N. J. Oganovic



July 15, 1964

MEMORANDUM FOR

Mr. Nicholas Katzenbach
Deputy Attorney General

Burke is going to be out of town on
August 17. If your schedule permits,
I am sure they would be delighted to
have you as their luncheon guest. Ob-
viously, I can't describe this as the
world's most important group, but
they are key Federal field officials,
and I know they would be deeply appre-
ciative of the opportunity to hear you
speak,

Lee C. White
Associate Special Counsel
to the President

Encl. Macy memo to LCW, 7/6/64 re:
luncheon speaker on 8/17



ABSISTANT ATTORNEY GENERAL

Bepartment of Justice
MWashington

9 July 1964

MEMORANDUM FOR THE HONORABLE LEE C, WHITE

From Burke Marshall

With regard to the attached, I do not
expect to be here on August 17. I could make a
massive effort to change that, but your note
doesn't suggest I should. Nick might do it,

and would be better anyway.

Attachment




THE WHITE HOUSE

WASHINGTON

July 8, 1964

MEMORANDUM FOR

Mr, Burke Marshall
Assistant Attorney General
Department of Justice

If you could do this, I am sure it would
be helpful -~ I can't honestly say that
it is the most crucjal thing in the world.

Lee C, White
Associate Special Counsel
to the President

Encl.
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July 6, 1964 G TR

MIMORANGUM. POR HOBCRABLE LEE.C.EWHITE

Ty 2 -,-
W

1 an going ahead with our pla.m'fbf a meeting of FI3S hc:dqwtcrl
orficials cn August 17. The notices are veing n.ailegl ‘out th;s mk.

As & matter of curren‘ major inporunco. I belion \n tlwuld trr, ‘i‘
o have a key figzure {nvolvad in the L'xﬁ..:nenta’.mn of the Civil
Hights 2ill as our luncheon 3peaker, I think Burke Marshall of &
the Justice Cepartment would be an excellent chcice, 3
iace tce pericd follcocwing enactzent of this laglalation promises 5
tc be hectic, it would undcubtedly ba more effective if Burke
Marshall's invitation ceme from the White Hcuse. Could I prevail
uzeon you to nandle the invitation for us? Once you have him é
cormitted, I'd be happy %o follov up with a note filling bim in l

197

cn the FEP program and the detaila of ocur conference mgmnta.

e ‘! .~ “». | ‘ _- , 3 John w. Muy. Jr. ,;i §
Chairman ¥

XEROX FROM QUICK COF. °
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VETERANS ADMINISTRATION EXE
CENTER !_*: /
WISSAHICKON AVE. AND MANHEIM ST. =
P.O. BOX 8079

PHILADELPHIA, PA. 19101

§ €

JUL 28 1964 YOUR FILE REFERENCE:

IN REPLY REFER TO: 3210/00

Mr. Lee C. White

Associate Special Counsel
to the President

The White House
Washington, D. C.

Dear Mr. White:

Thank you for your kind letter of July 13, 1964, Please convey to
the President the appreciation of all of us in the field for his
interest in our problems,

It shall be my purpose to utilize the Federal Executive Bogrd to
implement, to the fullest extent, the new Govermment programs in the
fields of civil rights and anti-poverty. Last Wednesday, July 22,
1964, our speaker from the Department of Justice dealt with the Civil
Rights Bill. We shall develop our program in August around the Anti-
Poverty Bill. We are planning our programs with the expectation that
they will serve to clarify for us how the Federal Executive Board can
best serve the community in these areas.

I look forward to an exciting year full of activity and accomplish-
ment as Chairman of the Philadelphia Executive Board.

i s

Very truly yours,

. W, LIDOSIAN
Manager

Bl

Shkow veteran's full name and VA file number on all corvespondence.  If VA number is unknown, show service number.



JUL 28 1964

3210/00

Mr. Lee C. White

Associate Special Counsel
to the President

The White House
Washington, D. C.

Dear Mr. White:

Thank you for your kind letter of July 13, 1964. Please convey to
the President the appreciation of all of us in the field for his
interest in our problems.

It shall be my purpose to utilize the Federal Executive Board to
implement, to the fullest extent, the new Govermment programs in the
fields of civil rights and anti-poverty. Last Wednesday, July 22,
1964, our speaker from the Department of Justice dealt with the Civil
Rights Bill. We shall develop our program in August around the Anti-
Poverty Bill. We are planning our programs with the expectation that
they will serve to clarify for us how the Federal Executive Board can
best serve the community in these areas.

I look forward to an exciting year full of activity and accomplish-
ment as Chairman of the Philadelphia Executive Board.

Very truly yours,

5. W. MELIDOSIAN
Manager



U. S. TREASURY DEPARTMENT

INTERNAL REVENUE SERVICE

DISTRICT DIRECTOR
DENVER, COLORADO 80202

July 24, 1964 IN REPLY REFER TO

Dear Mr. White:

Thank you for your letter of congratulations on
my election as Chairman of the Denver Federal
Executive Board.

We have excellent men in our Denver area, and
it is my hope that we can meet the high expec-
tations of your office. We have made progress
toward accomplishing the major objectives set
for the Board.

I hope that I may be able to call upon you from
time to time for suggestions which I know would
be most helpful.

Warm regards.

Sincerely,

P o)
-//_-

Kl o
V. Leé Phillips
District Director

Mr. Lee C. White
Associate Special Counsel
to the President
The White House i
Washington, D. C.




YD altas-Frort Worth Fredoral Evoontive Roard
Office of the Chairman
Room 506, 1114 Commerce Street

Dallas 2, Texas

B. FRANK WHITE Chairman W. W. COLLINS Vice - Chairman ELECTRA MALONE Secretary

July 17, 1964

Dear Mr. White:

Just a note to thank you for your most thoughtful
letter of July 13.

Wish you could have been at our Board meeting today.
In committees, we met from 9:30 until noon and then
heard reports from committee chairmen in a luncheon
forum.

You would have been pleased to see the high degree
of participation, the depth of thinking, and the
real evidence of commitment to the President's
objectives.

I suspect we have caught on fire, and your nice
letter adds fuel.

Sincerely,

-

S>:313. Frank White
Chairman

Mr. Lee C. White
Associate Special Counsel
to the President M B
The White House
Washington, D. C.



 NEW YORK FEDERAL EXECUTIVE BOARD

CHAIRMAN
Howard D. Taylor
Regional Commissioner
I.R.8., New York

VICE-CHAIRMAN
RADM Redfield Mason
Commandant

Third Naval District,
New York

EXECUTIVE SECRETARY
Warren J. Woolsey
USCSC, New York

COMMITTEE CHAIRMEN:

Personnel Programs

and Management

L. H. Baer

Regional Director
USCSC, New York
Management Improvement
Osecar Bakke

Regional Director

F.A.A., Jamaica

Public Affarirs
and Information
Herbert Bienstock
Regional Director
R.L.S.. New York

SUBCOMMITTEE HEADS:
Col, Paul V. Akst

L. H. Baer

Herbert Bienstock
Peter A. Esperdy

Col. John W. Graham
Wesley M. Johnson
Sean P. Keating

Ivan C. McLeod

Gen. A. J. Montgomery
Joseph B. O'Connor
Arthur C. Rutzen
Albert G. Seidman
Llewelyn R. Young

“

. to advance programs of interagency and intergovernmental
concern and to achieve greater efficiency and economy in
government operations.” — President Lyndon B. Johnson

90 Church Street
New York, N.Y. 10007

July 16, 1964

Dear Mr, White:

Thank you for your congratulatory letter of
July 13, I am deeply honored and keenly aware
of the responsibilities incident to being elected
to the Chairmanship of the New York Federal
Executive Board,

While I am only doing my duty as I see it,
it was wonderful of you to take the time to write
me a personal letter,

You may rest assured that you will have the
active support of the local Federal commumity in
putting our new national programs into effective
operation,

Sincerely,

Mrrmnl O 1 gl

Howard D, Taylor

Chairman
RAS
Mr., Lee C. White ‘
Associate Special Counsel repet T
to the President ‘w;&'i}

The White House
Washington, D,.C.
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July 13, 1964

Dear Mr. Taylor:

The President has asked me to congratulate you on your
election as Chairman of the New York Federal Executive
Boazd.

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962. Their activities in advancing
equal employment opportunity, in reducing costs through the
sharing of facilities and resources, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and intergovernmental cocperation
are significant and important.

There will be new challenges where the Boards can make a
real contribution-~the war on poverty, civil rights, youth
programs. The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
pregrams into operation.

Flease accept our best wishes for the continued success of
the Board under your chairmanship. .

Sincerely,

Lee C. White gw
Agsociate Special Counasel
to the President -

Mr. Howard D.$Taylor A
Chairman, New York FEB _ &m
Internal Revenue Service 2
90 Chuxrch Street

New York, New York

.&’LCL/H_/ 607__:{_{_‘._—_;/ ,(,L.;L-C_(r ~/(‘ L ?(&.ll‘- L ?A:A,
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July 13, 1964

Dear My. White:

The President has asked me to congratulate you on your
election as Chairman of the Dallas~Fort Worth Federal
Executive Board.

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962. Their activities in advancing
equal employment opportunity, in reducing costs through the
sharing of facilities and resources, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and intergovernmental cooperation
are sigoificant and importaat,

There will be new challenges where the Boards can make a
real coantribution-~the war on poverty, civil rights, youth
programa. The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
programs into operation.

Please accept our best wishes for the continued success of
the Board under your chairmanship.

Sincerely,

Lee C. White

Associate Special Counsel

to the President

%

Mr., B. Frank White
Chairman, Dallas-Fort Worth FEB oy 4 )
Internal Revenue Service i
1114 Commerce Street :
Dallas, Texas
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July 13, 1964

Dear My, Phillips:

The President has asked me to congratulate you on your
election as Chairman of the Denver Federal Executive
Board.

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962. Their activities in advancing
equal employment opportunity, in reducing costs through the
sharing of facilities and resources, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and intergovernmental cooperation
are significant and important.

There will be new challenges where the Boards can make a
real contribution--the war on poverty, civil rights, youth
programs. The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
programs into operation.

Please accept our best wishes for the continued success of
the Board under your chairmanship.

Sincerely,

Lee C, White
Associate Special Counsel
to the President

Va
Mr., V. Lee Phillips p—
Chairman, Denver FEB 5 AN VSR
Internal Revenue Service Gede,d
New Customhouse AR o

Denver, Colorado o
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Dear Mr. Melidosgian:

The President has asked me to congratulate you on your
election as Chairman of the Philadelphia Federal Executive
Board,

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962. Their activities in advancing
egual employment opportunity, in reducing costs through the
sharing of facilities and resources, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and intergovernmental cooperation
are significant and important.

There will be new challenges where the Boards can make a
real contribution--the war on poverty, civil rights, youth
programs. The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putling such new national
programs into operation.

Please accept our best wishes for the continued success of
the Board under your chairmanship.

Sincerely,

Lee C, White
Associate Special Counsel
to the President™

Mz. S. W.XMelidosian
Chairman, Philadelphia FEB
Veterans Administration
5000 Wissahickon Avenue
Philadelphia, Peannsylvania



https://Pcnnaylvao.ia




July 13, 1964

Dear Mr,. All:

The President has asked me to congratulate you on your
election as Chairman of the Boston Federal Executive
Board,

The work of the Federal Executive Boards has been a matter
of peracnal interest to the President since the Boards were
first established carly in 1962. Their activities in advancing
equal employment opportunity, in reducing costs through the
sharing of facilities and resources, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and intergovernmental cooperation
are significant and important.

There will be new challenges where the Boards can make a
real contribution--the war on poverty, civil rights, youth
programs, The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
programs into operation.

Please accept our best wishes for the continuéd success of
the Board under your chairmanship.

.S‘incorely.

Lee C. White o
Associate Special Cmnsol
to the President :

Mr. Harold R?‘ All AUGZ 0 1954
Chairman, Boston FEB - E‘EES
Internal Revenue Service ' m____.,

55 Tremont Street
Boston, Massachusetts




July 13, 1964

Dear Mr. Naser:

The President has asked me to congratulate you on your
election as Chairman of the Chicago Federal Executive
Board.

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962. Their activities in advancing
equal employment opportunity, in reducing costs through the
sharing of facilities and resources, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and intergovernmental cooperation
are significant and impoxrtant,

There will be new challenges where the Boards can make a
real contribution--the war on poverty, civil rights, youth
programs. The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
programse into operation.

Please accept our best wishes for the continued success of
the Doard under your chairmanship.

Sincerely,

Lee C. White
Associate Special Counsel
to the President

Mr. John B.xNaner :_

Chairman, Chicago FEB ; -

Veterans Administration RWH
AUG 2 0 1964

2030 West Taylor Street el
Chicago, Illinois m Fll;ﬁ,

| —————



https://luteragoa.cy

July 13, 1964

Dear Mr. Doarn:

The President has asked me to congratulate you on your
election as Chairman of the Kansas City Federal Executive
EBoard.

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established ecarly in 1962. Their activities in advancing
equal employment opportunity, in reducing costs through the
sharing of facilities and resources, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and intergovernmental cooperation
are significant and important.

There will be new challenges where the Boards can make a
real contribution-~the war on poverty, civil rights, youth
programs, The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such fiew national
programs into operation, '

Please accept our best wishes for the continued success of
the Board under your chairmanship.

Sincerely,

Lee C. White
Assgociate Special Counsel
to the President

Mr., James W/.< Doarn c. 3k

Chairman, Kansas City FEB

Department of Health, Education,
and Welfare

560 Westport Road

Kansas City, Missouri




Dear Colonel Drummond:

The President has asked me to congratulate you on your
election as Chairman of the Los Angeles Federal Exocutive
Board.

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962, Thelr activities in advancing
equal employment vpportunity, in reducing costs through the
gharing of facilities and reaocurces, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and intergovernmental cooperation
are significant and important.

There will be new challenges where the Boards can make a
real contribution-~the war on poverty, civil rights, youth
programs., The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
programs into operation.

Please accept our best wishes for the continued success of
the Board under your chairmanship.

Sincerely,

Lee C. White

Associate Special Counsel

to the President
Coclonel Burleigh B.x Drummond b7 A
Chalirman, Los Angeles FEB oy
Los Angeles Procurement Distributor, USA f—
55 South Grand Avenue Py ANSNRY

Pasadena, California
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July 13, 1964

Dear Mr, Pollock:

The President has asked me to congratulate you on your
election as Chairman of the S5t. Louis Federal Executive
Board,

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962. Their activities in advancing
equal employment opportunity, in reducing costs through the
sharing of facilities and rescurces, in striving for greater
efficioncy and the improvement of Federal management, and
in promoting interagency and intergovernmental cooperation
are significant and important.

There will be new challenges where the Boards can make a
real contribution--the war on poverty, civil rights, youth
programs. The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
programs into operation.

Please accept our best wishes for the continued success of
the Beoard under your chairmanship.

Sincerely,

Lee C, White
Assgociate Special Counsel
to the President

Mr. Philip 8.%Pollock

Chairman, St. Louis FED LT ]
Veterans Administration i
1520 Market Strect : 1364
St. Louis, Missouri ~ga M

i,
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July 13, 1964

Dear Mr. Cullen:

The President has asked me to congratulate you on your
election as Chairman of the San Francisco Federal
Executive Board,

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962, Their activities in advancing
equal employment opportunity, in reducing oosts through the
sharing of facilities and rescurces, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and iatergovernmental cooperation
are significant and important,

There will be new challenges where the Boards can make a
real contribution~~the war on poverty, civil rights, youth
programs, The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
programs into operation,

Please accept our best wishes for the continued success of
the Board under your chairmanship.

Sincerely,

Lee C. White
Associate Special Counsel
to the President =

Mr., Jotaphxcullen - e

>

Chairman, San Francisco FEB e
Internal Revenue Service f

100 McAllister Street s

San Francisco, California pongr
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Tuly 13, 1964

Dear Mr. Kirsch:

The President has asked me to congratulate you on your
election as Chairman of the Scattle Federal Executive
Board.

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962, Their activities in advancing
equal employment opportunity, in redacing costs through the
sharing of fa cilities and resources, in striving for greater
efficiency and the improvenient of Federal managoment, and
in promoting interagency and intergoveramental cooperation
are significant and important.,

There will be new challenges where the Boards can make a
real contribution~--the war on poverty, civil rights, youth
programs. The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
programs into operation.

Please accept our best wishes for the continued success of
the Board under your chairmanship.

Sincerely,

Lee C. White
Associate Special Counsel
to the President !

Mr. John B Kirsch

Chairman, Seattle FEB Wméuj

Veterans Administration
Sixth and Lenora Building
Seattle, Fashington

ehre |
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July 13, 1964

Dear Mr. Basnight: -

The President has asked me to congratulate you on your
election as Chairman of the Atlanta Federal Executive
Board,

The work of the Federal Executive Boards has been a matter
of personal interest to the President since the Boards were
first established early in 1962. Their activities in advancing
equal employment opportunity, in reducing costs through the
sharing of facilities and resources, in striving for greater
efficiency and the improvement of Federal management, and
in promoting interagency and intergoveramental cooperation
are significant and important.

There will be new challenges where the Boards can make a
real contribution-~the war on poverty, civil rights, youth
programs. The ability of the Federal Executive Boards to
marshal the active support of the Federal community can
help immeasurably in the task of putting such new national
programs into operation.

Please accept our best wishes for the continued success of
the Board under your chairmanship.

Harold R.,ALL (Boston)

Sincerely,
John B., NASER (Chicago)
B. Frank WHITE (Dallas-Fort Worth)
V. Lee PHILLIPS (Denver) B e S
James W., DOARN (Kansas City) ANsoctits Suesti) Consaal
Burleigh B. DRUMMOND (Los Angeles) S0 s Prastdsnt o
oward D. TAYLOR New York) Samiid
i M(r. Arvin O, XBannism Se WeyMELIDOSIAN (Philadelphia)
Chairman, Atlanta FEB Philip S.»POLLOCK -(Sk. Louis)
Federal Aviation Agency JosephyCULLEN (San Francisco)
Post Office Box 20636 John B.)E{IRSCH (Sea.‘b‘ble)

Atlanta, Georgia

A syedl




U.S.CIVIL SERVICE COMMISSION
OFFICE OF THE CHAIRMAN

WASHINGTON, D.C. 20415
June 30, 1964

MEMORANDUM FOR HONORABLE LEE C. WHITE

Federal Executive Board elections of officers for the fiscal year
starting July 1 have now been held. A list of the new Chairmen and
Vice Chairmen is attached for your information.

Last year we brought the new Chairmen in for a meeting in July
to help them get off to a fast start. Our plan this year is to
defer any similar meeting until after the November elections.

While T have written to each of the new FEB Chairmen, it may be
that congratulatory notes from the President would be particularly
appropriate at this time. I am enclosing a draft letter which you
may want to consider for this purpose, or revise as you see fit.
The complete addresses of the new Chairmen are attached to the

draft.
Johgh‘a;y s JdT.
rman

Chal

Enclosures



THE WHITE HOUSE

WASHINGTON

Dear ‘//z( 0) 'Mw ‘f A“ ale _j ot

+sspemt to congratulate you on your election as Chairman of the

A\ Federal Executive Board.
'TLquﬂA{&Mhmmf“
The work of the Federal/B@tive Boards has been a matter of
personal interest to since the Boards were first established wy=

FreshdewNeNNe® corly in 1962, Their activities in advancing
equal employment opportunity, in reducing costs through the sharing
of facilities and resources, in striving for greater efficiency and
the improvement of Federal management, and in promoting interagency
and intergovernmental cooperation are significant and important.

i i nsi t

“in-these-arenss=>

There will be new challenges where the Boards can make a real con-
tribution--the war on poverty, civil rights, youth programs. The
ability of the Federal Executive Boards to marshal the active
support of the Federal community can help immeasurably in the
task of putting such new national programs into operation.
Yeou-heawesmy best wishes for the continued success of the Board
under your chairmanship.

Sincerely,

Cew/

—s/—Epmrden—Pr—Fomon=









OFFICERS

Chairman
Raymond R. Holmguist

Regional Director
Post Office Department

Vice-Chairman
Rear Admiral Allen Winbeck

Commander
12th U. S. Coast Guard Dist.

Secretary-Treasurer
Albert G. Bergesen

Director, Personnel Division
Post Office Department

EXECUTIVE COMMITTEE

Asa T. Briley
Director, San Francisco Region

U. S. Civil Service Commission

Harold Hawkins
Regional Commissioner
Internal Revenue Service

Fay W. Hunter
Regional Director

Department of Health, Education

and Welfare

Thomas E. Hannon
Regional Administrator

General Services Administration

Dr. John J. Prusmack

Director, Veterans Administration

Hospital, Palo Alto

Federal Executive Board

79 New Montgomery Street
San Francisco, California 94106

oL 2 1964

Mr. Lee C. White

Assistant Special Counsel to the President
The White House

Washington, D. C. 20501

Dear Lee:

I am sending you a copy of our Annual Report of
the San Francisco Federal Executive Board. It
has been a real privilege and pleasure to serve
as Chairman of the Board during fiscal year
1964. We feel that we have made good progress
but, of course, there is still lots to be done.
I shall continue on as a member of the Executive
Committee for one more year.

Mr. Joseph M. Cullen, District Director of
Internal Revenue, is our new Chairman, and we
look forward to many new accomplishments.

Sincerely,

—

———

Raymon *JHolmquist

Enclosure
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OFFICERS

Chairman

Raymond R. Holmquist
Regional Director
Post Office Department

Vice-Chairman

Rear Admiral Allen Winbeck
Commander
12th U. S. Coast Guard Dist.

Secretary-Treasurer

Albert G. Bergesen
Director, Personnel Division
Post Office Department

EXECUTIVE COMMITTEE

Asa T. Briley
Director, San Francisco Region
U. S. Civil Service Commission

Harold Hawkins
Regional Commissioner
Internal Revenue Service

Fay W. Hunter

Regional Director

Department of Health, Education
and Welfare ;

Thomas E. Hannon
Regional Administrator
General Services Administration

Dr. John J. Prusmack
Director, Veterans Administration
Hospital, Palo Alto

Federal Executive Board
79 New Montgomery Street
San Francisco, California 94106

June 30, 1964

Mr. John W. Macy, Jr.

Chairman

U. S. Civil Service Commission
Washington, D. C. 20415

Dear John:

It is a pleasure to submit this annual report of the
San Francisco Federal Executive Board's activities
and accomplishments for fiscal year 1964. This
report is dedicated to the memory of our beloved
President, John Fitzgerald Kennedy, who established
the Federal Executive Board.

This has been a very meaningful year for me as
Chairman. It has been interesting in terms of the
challenge of responsibility and rewarding through the
sense of accomplishment and the friendships that have
been made.

I hold this experience as one of the high points of
my Federal Government career.

Sincerely,

e

Raymond R. Holmquist
Chairman
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This Annual Report of the Activities of the San Francisco Federal
Executive Board is dedicated to the memory of our beloved President,
John Fitzgerald Kennedy, May 29, 1917 — November 22, 1963.

e e As an integral part of present steps to increase the effectiveness and economy
of Federal agencies, I want coordination of government activities outside of Washington
significantly strengthened. As a first step in bringing Federal officials outside of
Washington closer together, | have directed the Chairman of the Civil Service Commission
to arrange for the establishment of a Board of Federal Executives in each of the Com-
mission’s administrative regions. Where associations of Federal regional officials exist
in other regional centers they will be continued. Each Executive department and agency
is directed to arrange for personal participation by the heads of its field offices and
installations in the work of these Federal Executive Boards. These activities are not to
require additional personnel but provide means for closer coordination of Federal

activities at the regional level.”

/s/ John F. Kennedy



..... In our highly decentralized Government operations, the heads of Federal
installations and offices in the field have a clear responsibility for serving the
broad management interests of the Federal community. | believe the Federal
Executive Boards perform a natural and vital role in achieving these mutual pur-
poses. I am personally interested in the contributions which the Boards can make,
and ask their full cooperation in the great tasks before us.”

/s/ Lyndon B. Johnson
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II

SAN FRANCISCO FEDERAL EXECUTIVE BOARD
ANNUAL REPORT - FISCAL YEAR 1964

CRITIQUE OF THE F,E,B. PROGRAM

A general evaluation of the effectiveness and impact of the Federal Executive Board covering
the principal Board objectives as:

SUPPORT OF PRESIDENTIAL PROGRAMS

The Federal Executive Board has had a marked impact on gaining support of Presidential pro-
grams. The impact is noticeable because communications from the Washington level directly
to the Board through correspondence and by speakers having appeared before the Board have
caused the members to realize the sincerity behind the program, Of particular notice is the im-
pact on fair employment opportunity and most recentlythe economy in Government of President
Johnson. The information furnished us directly from Washington regarding the permanence of
the economy program and the emphasis placed thereon by the President, have caused each of
us to realize that we must devote our most concentrated attention to effecting economy.

Other programs of the President have been and are being given firm support by Federal agen=-
cies represented on the Board, due to the coordinated introduction of these programs at their
outset, and the concerted effort by all members and their agencies, to respond with a common
will and purpose.

Looking backward, it is now difficult to understand how local Federal agencies communicated
with each other on national and local programs prior to the inception of the Board. Certainly,
great strides have been made in the needed integration of executive management of the fifty-six
or more agencies now represented.

The subjects of Equal Employment Opportunity, Equal Opportunity in Housing, Improving Pro-
ductivity and the President’s Budget have all been subjects for Board consideration or action
during the past year. The general subject of Equal Opportunity was expertly developed with
members who attended our F.E.B. Seminar in May. This is a subject that will demand contin-
ued attention of the Board during the next program year.

With reduced budgets the general pattern for most agencies in Fiscal Year 1965 it would seem
appropriate that special attention be given to the subjects of Improved Productivity and the
Effective Utilization of Resources.

BETTER COMMUNICATIONS ON NATIONAL AND LOCAL PROGRAMS

This program area was strengthened materially during the past year. Timely printed materials
relating to Presidential policy and programs were released by Mr. Macy’s office with such
dispatch that San Francisco F.E.B. members were kept as well informed as many Washington
executives. This is an excellent communication service which should be continued.

One of the finest local program releases was the Mass Transportation Survey report which was
completed under the direction of Col. Robert W, Clirehugh, This report not only contained vital
transportation information but also Federal agency employment statistics and local population
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statistics for the Bay Area that should prove to be a valuable source of reference for many
executives.

With problems related to Equal Opportunity in Housing and Fair Employment Practices domin=
ating the San Francisco Area, we found it most appropriate to spotlight the Federal stake in the
housing program through the FHA panel discussionatour April 23rd meeting. It was also timely
to have Dr, Thomas Burbridge, President of the San Francisco NAACP chapter take an active
part in the F,E,B, Seminar, As the racial problems are far from solved in our community, we
believe it appropriate to continue and expand this phase of the F,E,B. program during the next
fiscal year.

STRENGTHENING FEDERAL COMMUNITY OF INTEREST

One of the high spots in this area of our activity was the appearance of San Francisco’'s Mayor
John F, Shelley and Police Chief Thomas J, Cahill as F,E,B. luncheon speakers. This was a
progressive step forward in developing mutual understanding with our top community leader=
ship. The Federal Housing panel discussion at our April 23rd meeting and the Post Office Zip
Code meeting in August also strengthened this area of understanding.

Another program which has strengthened the Federal community of interest is the Medical Self
Help Program which we sponsored. The program is in various stages of being presented to
Federal employees in the Bay Area and we also believe that the Federal community of interest
has brought about a greater understanding of the duties and responsibilities of the various ele=
ments of the Executive branch of Federal government, through the closer association of execu=
tive members of these agencies. One example of particular interest in the San Francisco Bay
Region is the better relationship fostered between members of the Department of Defense, and
other members of the Executive branch,

BROADENING THE MANAGEMENT OUTLOOK OF F.E.B. MEMBERS

We cannot overemphasize the value received by the membership from the Board’s activities in
this area of responsibility. The most important of these was our recently conducted five-day
live~in conference held at the Hotel Claremont, Berkeley, California. As a result of this pro-
gram, members became more aware of their responsibilities as managers. Through becoming
personally acquainted with all of the members attending, being exposed in serious discussion of
mutual problems and learning how some have overcome these problems, members gained a
greater insight into the problems facing each of them as field managers and in many instances
learned how to overcome their own problems. The seminar enabled many of us to get outside
of our own limited sphere of federal responsibility. It exposed us to the much larger federal
government sphere of responsibility and related these various areas of responsibility to local
governments and to the public in general. It is our opinion that this single program has been
the most effective activity in carrying out the objectives of all Federal Executive Boards.

Speakers at our meetings, both local and from Washington, D.C., called our attention to such
things as the housing, employment and segregation problems of our minority groups, civil de=
fense and many others. The speakers from Washington also gave us a broader under standing
of national programs and an opportunity for us to give them a better feel for the impact of such
programs locally,

ACHIEVING COORDINATION IN SUBSTANTIVE PROGRAM AREAS

The decision of the San Francisco Federal Executive Board to abandon the committee concept
and utilize the services of existing Federal Government technical societies in the Bay Area
proved to be a most effective operating technique which achieved greater program coordination,
One of the finest examples of achieving coordination was the cooperation of our fifty-six agencies
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in providing statistical data for our ‘“Mass Transportatlon Report’’. However, generally speak=
ing we believe that individual agencies must establish their own coordination in technical pro=-
gram areas where two or more agencies have a mutual interest,

PROMOTING CONCRETE ECONOMIES AND MANAGEMENT IMPROVEMENTS

Although the Federal Executive Board is making every effort to promote economical govern=-
ment operation and improvements, it is sometimes difficult to show actual dollars saved as a
result of a particular program, However, we wish to cite some examples which point up the
fact that the F,E,B. has been effective in this area of responsibility:

A report from C. W, Fullilove, Director, Immigration ‘and Naturalization Service.

An example of the economies effected through Federal Executive Board participation by our
agency relates to the computer sharing program. Annually during January aliens are required
to furnish address report cards and prior to 1963 these cards were alphabetized and counted.
In 1963 we contracted for ADP service and although it was successful the cost was rather high.
As a result of the computer sharing project (see our report of accomplishments), this year we
were able to have the work accomplished by the Department of Agriculture during idle time on
their computer at a saving of approximately $4000 - $5000. Although no similar project had
been undertaken in the Los Angeles area our Regional Office, on the basis of the success in San
Francisco, made a survey and ascertained that the Navy could process these cards for our Los
Angeles office. A similar saving was effected in that area.

Asa T. Briley, Director, 12th U. S. Civil Service Region.

I think there is still much we cando in the area of economy through joint action. We have in the
past explored the availability of data processing equipment, but I suspect there are many other
common services which could be performed at a substantial saving to the Government as a
whole. As an example of the possibilities, on our move to the new Federal Building we gave up
our printing plant and have turned over this work to a central GSA operation in the building.
We have also turned over our mailing to them and are in the process of putting our payroll on
GSA equipment. All of this is done by GSA on a reimbursable basis, but with the greater volume
possible in such centralized operation, I suspect the total cost to the Government will be ma=
terially reduced. There are very likely a great many other areas where a common service
could be used and the identification of such areas might prove a worthwhile activity during the
coming year. I suspect the effort to identify areas of common operation would generate a num=-
ber of worthwhile projects.

AREAS IN WHICH THE BOARD HAS BEEN MOST EFFECTIVE

A better utilization of executive time has been experienced through the new program approach
of coordinating accepted projects through established Federal technical societies, councils or
committees. This technique brings into immediate focus the talents and understandings of a
group of specialists on familiar subject matter areas.

The Board made good progress in getting acquainted with the leadership of the city government
of San Francisco and with some Federal programs that involve city planning such as Federal
Housing. This has opened the door to expanded areas of understanding with other Bay Area
cities and leads the way to the development of similar understandings with our State officials
and agencies, It has also been effective in promoting good, initial public relations between its
members; in stimulating response to appeals for executive action on Presidential programs,
and on creating a sense of community of interest in Federal executive matters, which did not
exist before,
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We believe the Board has served most effectively to break down barriers (imagined or real)
between agencies. The Board has caused us to share problems in common and devise common
solutions, We feel that we have only made a beginning in these areas and that in the future the
Board will become more effective,

AREAS OF LEAST SUCCESS OR PROBLEM AREAS

If the Federal Executive Boards are to meet the objectives outlined for them « it will require
time, effort and the full cooperation of all the members.We have found that some members are
not giving their full support to the Board programs, thus placing a burden on other members,
Some means of encouragement to participate from the national level would assist in solving
this situation,

Some of the Boards programs, projects or activities are not applicable on an agency=-wide
basis, This lack of total involvement of all agencies may be a factor in the lack of full Board
participation. We are giving this matter our attention and believe that with the adoption of
proper review and scheduling procedures we can eliminate this problem.

SUGGESTIONS OR RECOMMENDATIONS

We believe that speakers from Washington, D. C. should be encouraged at the national level to
bring to each F.E.B. group not just general messages from their headquarters - but come pre-
pared to make specific suggestions and proposals which we on the local levels can debate and
can implement in our own agencies in furtherance of national programs.

We have also found that in some cases new members have been appointed by agency heads at
the national level and the Chairman of the F.E.B. is not aware of the change until several
weeks after the new member’s selection. Occasionally this has caused embarrassment due to
the new member’s reluctance to announce his selection and he thereby misses a meeting or
other activity. We recommend that copies of the letters announcing changes in membership be
furnished the appropriate F.E.B. chairman as soon as they are issued.

In view of Chairman John W, Macy, Jr’s contribution to and concern for the Federal Executive
Board program, we believe it would be appropriate for him to visit each Board once a year.
We are sure the members would benefit from hearing and meeting Mr. Macy and his visit
would lend prestige to the local Board’s activities.
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111
ACTIVITY HIGHLIGHTS AND ACCOMPLISHMENTS

Date Event or Speaker

7-30=63  Executive Committee and Federal Associations Meeting
8=1-63 Executive Committee Meeting

8-8-63 Walter R. Rees
Director, Local Services Division
San Francisco Region, Post Office Department
*“The Zip Code Program in the Postal Service"

11-7-63  Executive & Standing Committee Meeting

11-14-63 Thomas J. Cahill
Chief of Police
San Francisco, California
“Community Relations Program of San Francisco”’

11-8-63  Eugene P. Foley, Administrator
Small Business Administration
Washington, D.C.

““Is Small Business on the Way Out?”’

11-27-63 President Lyndon B. Johnson's Address to Joint Session of Congress as Televised,
and Followed by Discussion.

1-6=-64 Executive Committee Meeting

1-8-64 State of Union Address by President Lyndon B, Johnson As Televised and Followed
by Discussion.

2-10-64 Executive Committee Meeting Aboard the U.S. Coast Guard Cutter ‘“TANEY”’,

2-13-64  Honorable John F. Shelley D.L. Dilbeck, Dictation Systems
Mayor, San Francisco, California International Business Machines Corp.
“‘Coordination Between Municipal ““A Method of Cost Reduction”

& Federal Government’’

2=27 =64 Honorable John A. Gronouski
Postmaster General of the United States
“‘Luncheon Address”’

3-3-64 Donald B. Rock
Project Team Leader
Bureau of the Budget
Discussion of the Management & Use of Automatic Data Processing Resources in
the Federal Government

16



Date Event or Speaker

3=24-64  Elmer Rustad Ewan Clague
National Sales Director Commissioner, Labor Statistics
U.S. Savings Bonds Washington, D.C,
‘‘Economic Impact of ‘‘New Federal Pay Program'’

Savings Bonds’’

4-9-64 IRAC =~ Manpower Utilization Conference

4-23-64 J.G. Melville Maj, Gen, Carl H. Aulick
Regional Administrator Director, Region 7
Housing & Home Finance Agency OSA, Office of Civil Defense
‘‘Equal Opportunity in Housing"’ *‘Civil Defense = A Part of Our
(PANEL) National Defense Posture’’

5-3 thru  Federal Executive Board Seminar - 5-day live-in Conference,
8=64 Claremont Hotel, Berkeley, California

5-14-64  Ross D. Davis
Executive Administrator, Small Business Administration, Washington, D.C.
‘‘Budget Cuts & the Bureaucrat”

5-14-64 Joint Federal Executive Board and Federal Personnel Council Scholarship Awards

6-10-64  Equal Opportunity in the Federal Service Panel

Frank Pease Percy G. Steecle, Jr.

Chief, Personnel Branch Executive Director

District I. R. S., San Francisco Bay Area Urban League, Inc.
Albert G. Bergesen Asa T. Briley

Director, Personnel Division Director, San Francisco Region
P.O.D., S. F, Region U.S. Civil Service Commission

6-10-64 Election & Installation of Officers Fiscal Year 1965
Presentations

Following are summary comments concerning the Board and committee activities:
MASS TRANSPORTATION OF FEDERAL CIVIL SERVICE PERSONNEL

This study, sponsored by the Federal Executive Board and prepared by the InterAgency Trans-
portation Management Committee, developed substantive facts relative to emergency trans-
portation requirements of Federal Civil Service employees in the San Francisco=-Oakland Bay
Area and evaluated the need for personal transportationin time of local or national emergency,
to presarve and continue the orderly performance of essential federal government operations
during such a period. Copies of the study were furnished each F.E.B. member,

NEW YORK WORLD'S FAIR EXHIBIT
Contributed photographs and materials to assist in the development of the Civil Service Com-
mission’s exhibit which is located in the Federal Pavilion and emphasizes the importance to

the nation of the work done by men and women in the Federal Civil Service.
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STUDY OF INTERGOVERNMENTAL RELATIONS BETWEEN THE U.S. AND THE STATES
AND MUNICIPALITIES

Participated in a survey covering a wide range of problems involving Federal - State = Local
relations designed to obtain the best judgment of informed people on what might be done to im=
prove intergovernmental relations.

SAVINGS BOND CAMPAIGN

In recognitlon of the importance of this program to the government and the obligation which
Federal Agencies share as employers, our F,E,B. actively supported and assisted the 1964
Savings Bond Drive, A special field meeting was conducted which was most effective in achiev=
ing broad understanding of the program objectives. Mr, Elmer Rustad, National Sales Director,
U.S. Savings Bonds served as keynote speaker for the program which featured presentation of
‘‘Minute Man'’ Flags to three organizations for their accomplishments, We are confident that
the F.E.B. through these activities made a significant impact on the success of the 1964 Sav=
ings Bond drives,

IRAC CONFERENCE

In October 1963, the InterAgency Records Administration was reorganized under the joint
sponsorship of the Federal Executive Board and National Archives and Records Service of the
General Services Administration. Recently the President and the Bureau of the Budget empha-
sized, as Government-wide policy, the need to increase employee productivity throughout the
Federal Government. The Federal Executive Board’s emphasisonmanpower utilization prompt-
ed this program dedicated to an all out effort to achieve maximum use of manpower resources.
The program featured panelists, speakers and workshop sessions which proved interesting and
informative.

MEDICAL SELF-HELP PROGRAM

Designed to provide individual training and information that will help prepare federal employees
for survival in time of disaster when the services of a physician are not available, Such situa-
tions can include every-day accidents, natural disasters or national emergencies. There are 56
federal agencies, employing thousands, in the San Francisco Bay Area. No other training of
this nature is available to a majority of these employees. To emphasize the importance and
impact of this program we are including an activity report from one of the participating agencies:

C.W. Fullilove
District Director, Immigration & Naturalization Service

As recommended by the Federal Executive Board, the Immigration and Naturalization Service
at San Francisco offered the Medical Self Help Program to all its employees.

Eighty-one of our employees (40%) attended some of the classes, with an average of five classes
attended. Sixty-one completed the course and were awarded Certificates of Completion.

As an index of the benefits gained, the average grade in the test given at the beginning of the
course was 62-1/3 while the average grade in the same test given at the end of the course was
78-1/3. We feel that our employees who took the course gained materially in their knowledge
as to steps to be taken medically in case of a national or local emergency.

UNITED BAY AREA CRUSADE

The Board played a predominant role in supporting this important community endeavor. Al=-
though Board members individually had been doing their duty as public servants where they
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work and as private citizens where they live, they were now dedicated as a group to achieve the
following objectives for this year’s drive:

To increase the percentage of employees contributing to at least 75% of their total
members.

To raise the level of individual gifts closer to the suggested ‘‘Fair Share’’ of 12
hours pay.

We are sure that the F.E. B, leadership and direction in this campaign was responsible for the
success of the Federal Employees gift performance.

MANAGEMENT IMPROVEMENT NEWS

A program dedicated to the interchange of ideas, plans and accomplishments in the area of
management improvement to all F,E.B. members. Usually, management improvements have
significance and applicability peculiar to an agency or a unit within an agency. However, this
committee believed that particularly effective management improvements made known to other
agencies could generate improvements in similar functional or operational areas. Based on
this premise this committee searched out, documented, reviewed, selected and disseminated
improvement items to all members.

EQUAL OPPORTUNITY IN HOUSING CLINIC

This program served as a guidé to the Federal Government’s policy and activity to achieve
Equal Opportunity in housing. It reviewed the background which gave impetus to the development
of a policy to achieve the American ideal in the field of housing. Through use of speeches, pan-
elists and group discussions, F.E.B.members gained insight to one of the minority group
problems and the Federal Government activities dedicated to solving this problem.

ANNUAL SCHOLARSHIP AWARDS

A program which provided an award of $350 each to three high school seniors who are sons or
daughters of present employees or retired or deceased employees of any northern California
Federal Agency. Selection of the winners was madeby a panel on the basis of scholastic achieve-
ment and a thesis on ‘“The impact of the Federal Government in my area’’. Members of the
Scholarship Selection Committee included Mr. Templeton Peck, Chief Editorial Writer, San
Francisco Chronicle; Dr. C. Easton Rothwell, President, Mills College; and Mr, Paul L. Eng~-
bretson, Deputy Director, U.S. Civil Service Commission, San Francisco Region. At a special
luncheon meeting each of the judges read thecitations and presented the awards to the winners.
The parents of the students and their high school principal or counsellor also participated in
this affair. We anticipate continued growth of this idea which has piqued the interest of all
F.E.B.members and hundreds of Federal Government employees in Northern California.

EQUAL OPPORTUNITY IN THE FEDERAL SERVICE

A very provocative clinic designed to enlighten F.E.B. members about a minority group’s
concept of and their aims and goals with reference to Equal Opportunity in the Federal Service.
Program participants included Mr, Frank Pease, Chief, Personnel Branch, District I.R.S. Of=
fice; Mr. Percy H. Steele, Jr., Executive Director, Bay Area Urban League, Inc.; Albert G.
Bergesen, Director, Personnel Division, P.O.D., San Francisco Region; Mr, Asa T. Briley,
Director, San Francisco Region, U.S. Civil Service Commission. This enlightening program
was very timely and it delineated F.E.B. members’ responsibilities as government executives
to meet the challenge of minority group problems.
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FEDERAL EXECUTIVE BOARD SEMINAR

A 5-day live~in conference held at the Claremont Hotel, Berkeley, California designed to furnish
Board members with added knowledge about the general basis of federal policies, programs,
and contemporary techniques for the administration of national programs at regional and local
levels. A very able staff of consultants from national levels of government, from industry, uni=-
versities and from local government agencies, acted as speakers for this top management con-
ference. Following is a typical day in the seminar schedule:

TIME SUBJECT OR ACTIVITY SPEAKER
a.m,
8:30 = 9:30 ‘‘American Constitutional Develop- Dr, Albert Lepawsky, University of
ment & the Federal Executive.” California (Introduced by Mr, Hawkins)

9:30 -~ 10:00 Break, Refreshments
10:00 = 11:30 Breakout Discussion Groups

11:30 - 12:00 Individual Groups A, B, C, Feedback,
Questions, Reports
Summary & Close Dr. Albert Lepawsky

p.m.
12:00 = 1:15 Luncheon

1:15 - 2:30 ‘‘Legislative Process of Policy Dr. Joseph P, Harris,
Formulation and Direction at University of California
National Levels,” (Introduced by Mr, Holmquist)

2:30 - 3:00 Break, Refreshments

3:00 = 4:30 Breakout Discussion Groups

4:30 - 5:00 Individual Groups A, B, C Feedback,

Questions, Reports
Summary & Close

5:30 = 6:30 No=-Host Social Hour
7:30 = 8:30 ‘‘Productive Personnel Through Mr, Warren Irons, Executive Director
Effective Federal Management.” U.S. Civil Service Commission,

Washington, D.C.
(Introduced by Mr. Briley)

Program objectives were:

To broaden the field executive’s knowledge about the basic changes which have been taking place
in the American form of government since the founding of the Republic,

To examine the processes of policy formulationand direction at Presidential, central Executive
Branch and Congressional levels, and in turn, relate these processes to the requirements and
responses of field installations.

To provide a platform for the critical analysis of administrative situations as they relate to
Agency missions, nationally and regionally, and for the present and projected work of the Fed~
eral Executive Boards. '
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IV
ISSUANCES

Dates and titles of issuances to all F, E, B, members used to notify them of meetings, proposals
and projects, committee activities, and distribution of minutes and pamphlets or brochures:

Date
7=25=63
7=25=63

7=26=63
7=26=63
8-1-63
8-2-63
8-8-63
10-1-63
10-30~63
10-31-63
11-6-63
11-7-63

11-8-63

11-8-63

11-14-63
11-26-63
11-27-63
11-27-63
11-27-63
11-29-63

12-11-63

12-13-63

Subject

News Release = First Nationwide Conference of F.E,.B, Chairmen

Equal Employment Opportunities = A Report of an EEO Workshop to the Federal
Executive Board and the Federal Personnel Council

Notice of Executive Committee Meeting

Notice of Federal Executive Board Meeting

Minutes of Executive Committee Meeting

United Bay Area Crusade

Minutes of F.E. B', Meeting

News Release -~ President Kennedy’s Statement to His Cabinet
Notice of Executive Committee Meeting

Notice of Federal Executive Board Meeting

Management Improvement Items

Minutes of Executive & Standing Committee Meeting

Results of Review Covering Acceptable Level of Competence & Quality Increase
Features of Salary Reform Act

Small Business Administration Luncheon Announcement

Minutes of Federal Executive Board Meeting

Special Federal Executive Board Meeting Notice

Civil Service Commission New York World’s Fair Exhibit

Manpower Utilization - Joseph M, Cullen, District Director, I.R.S., San Francisco.
Minutes of Federal Executive Board Meeting

Request for F.E.B. Project Recommendations

Copy of a Speech Made on the Occasion of the 79th Birthday of the Civil Service
Act by President Lyndon B. Johnson When He was Vice President

Informational Article = Structure and Purpose of the Federal Executive Board
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Date

12-20-63

12-20-63

12-20-63

12-31-63
12-31-63

1=8-64
1=13-64

1-29-64
2=4=64
2-4-64
2-6-64

2-10-64
2-12-64
2-12-64

2-13-64
2-13-64
2-24-64
3-3-64
3=4-64
3-13-64
3-25-64
4-9-64
4-9-64

4-9-64

Subject

Special Meeting Announcement - President Lyndon B. Johnson’s State of Union
Address

Intergovernmental Relations = Survey of Federal-State=Local Grant=in=aid or other
Assistance Programs

Remarks of President Lyndon B, Johnson = Meeting with Heads of Independent Reg=-
ulatory Agencies in the Cabinet Room

Executive Committee Meeting Notice
Report on Mass Transportation of Federal Civil Service Personnel in the Major

San Francisco-Oakland Area in Time of Emergency = Interagency Transportation
Management Committee

Minutes of Federal Executive Board Meeting
News Release = Presidential Endorsement and Function of Local F.E.B.

Request for Local Support of Federal Executive Board
Executive Committee Meeting Notice
Announcement of 5~day ‘‘Live=-in'’ Seminar for F.E.B. members

Guide to Federal Programs and Resources Related to Urban Development.
Handbook of Federal Aids to Communities

Minutes of Executive Committee Meeting
Executive Board Meeting Notice

Luncheon Announcement - Honoring John A. Gronouski, Postmaster General of the
U.S.A.

Brochure - Manpower Utilization

Minutes of Executive Board Meeting

Special Executive Committee Meeting Notice = Government-wide Study of ADP
Minutes of Meeting with Bureau of Budget Project Team Members

Snecial Luncheon Announcement

Report - Employment of Minority Group Members in the Federal Government
Executive Development Seminar Announcement

Special Program Announcement

Nominating Committee & Offices to be Filled

Conference Announcement - IRAC - Manpower Utilization
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Date Subject
4=13-64  Special Program Announcement

4-16-64  Executive Orders Prescribing Emergency Preparedness Responsibilities of the
Federal Government

4-23-64  Advance Program = Federal Executive Live=In Seminar

4-23-64 Booklet = Equal Opportunity in Housing - Federal Executive Board and llousing &
Home Finance Agency

5=1-64 Notice of Executive Committee Meeting

S=4=64 Special Program Announcement

5=8-64 Request for Comments for Annual Report

5=11-64  Minutes of Executive Committee Meeting

5=11-64 Slate of Officers = F. Y. 1965, Election Announcement

5-14-64  Minutes of Federal Executive Board Meeting

5-15-64 Request for Pictures

5-22-64 Announcement of Final Meeting F. Y. 1964

5-28-64  Office of Civil Defense Recommendations Regarding Emergency Transportation
5-28-64 John F. Kennedy Library Announcement

6-12-64  Minutes of Federal Executive Board Meeting

6-19-64 Revised Membership List

6=26-64 Letters of appreciation to Officers, Executive and Standing Committees

6~30-64  Annual Report
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V. MEMBERSHIP

SAN FRANCISCO FEDERAL EXECUTIVE BOARD

Members

Lt. Col. Robert I1. Allan, CE
District Engineer

Corps of Engineers, U.S, Army
180 New Montgomery Street
San Francisco, California 94105
556=3660

June 30, 1964

Alternate Members

Captain Donald A, Wisdom
Deputy District Engineer
556=3661

Major Gen. Carl II, Aulick, ARNG (Ret)

Regional Director

Office of Civil Defense - Region 7
Office of the Secretary of the Army
Santa Rosa, California 95403
Liberty 2-1680 (new number July 6)

Mr. M. Boyd Austin, Reg. Eng.
Federal Power Commission
555 Battery Streat, Room 415
San [rancisco, Calif. 94111
556-3581

Colonel John W. Barber

Regional Field Officer, Region VI
Selective Service System

450 Golden Gate Avenue, Box 36026
San I'rancisco, California 94102
556~4426

Mr. Phillip J. Brannigan

Regional Manager, Region VII
Interstate Commerce Commission
450) Golden Gate Avenue, Box 36004
San Francisco, California 94102
556-5515

Mr, Asa T. Briley

Director, San Francisco Region
U.S. Civil Service Commission
450 Golden Gate Avenue, Box 36010
San Francisco, California 94102
556-0581

Mr. George K. Brokaw

Collector of Customs

Room 320, Custom I[louse

555 Battery Street, P. O, Box 2450
San Francisco, California 94126
556-4340

John Upsher Smith
Deputy Regional Director

Mr. Robert H. Griffin
Deputy Regional Engineer
556-3583

Lt. Col. William Nelson

Regional Field Officer, Reg. VI

Marvin W, Van Cleave
District Director

Paul L. Engbretson
Deputy Regional Director
556=-0582

Leo J. O'Reilly
Assistant Collector
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Members

Lt. Gen, Frederic J. Brown, U.S.A.
Commanding General

Hdqrs, Sixth U.S. Army

Presidio San Francisco, Calif. 94129
JO 12778

Mr, John R. Carr

Officer in Charge

Bureau of the Mint, U.S. Assay Office
155 Hermann Street

San Francisco, California 94102
556=-6707

Colonel Robert W, Clirehugh
Commanding Officer
Presidio of San Francisco,
California 94129

JO 1-2044 or 2451

Mr, Charles A, Connaughton
Regional Forester

U. S. Forest Service

630 Sansome Street

San Francisco, California 94111
556=0121

Brig. Gen. Raymond C. Conroy, U.S.A.

Commanding General

U.S. Army Terminal Command, Pacific

Oakland Army Base
Oakland, California 94614
893-4100 x2282

Mr, J. Glenn Corbitt

Manager, Veterans Administration
Regional Office

49 - 4th Street

San Francisco, California 94103
556-3300

Dr. Thomas P. Crane

Hospital Director

Veterans Administration Hospital
42nd Ave. & Clement St.

San Francisco, California 94121
BA 1-4810

Mr. Joseph M. Cullen

District Director of Internal Revenue
450 Golden Gate Avenue, Box 36920
San Francisco, California 94102
556~5543

Alternate Members

John F, Brekle
Assistant Officer in Charge

Mr, Frank G. Pride, Jr,
Deputy S4, Building 220
JO 1-2740 or 2166

Grant A. Morse
Asst, Regional Forester

Col. John E. Robb
Chief of Staff

Harry C. Potter
Assistant Hospital Director

Walter S, Stumpf
Assistant
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Members

Dr. Smith J. De France

Director, NASA Ames Research Center
Moffett Field, California 94035
961-1111

Mr. T. F. Dowling

Area Coordinator

Federal Aviation Agency

Room 526, Int’l Airport

San Francisco, California 94128
588-1822

Mr, John F, Fixa

Postmaster

Office of the Postmaster

7th & Mission Streets

San Francisco, California 94101
556=2300

Mr, L, C, Fleming

Pacific Coast Director
Maritime Administration

U.S. Dept. of Commerce

180 New Montgomery Street
San Francisco, California 94105
556=3816

Mr, P. E. Frowd

Regional Disbursing Officer
Fiscal Service

Treasury Department

U.S. Mint Building, Room 200
133 Hermann Street

San Francisco, California 94102
556=6299

Brlg. Gen. Arthur H, Frye, Jr,, U.S.A,
Division Engineer

U.S. Army Engineer Division, So. Pac.
Corps of Engineers, U.S. Army

630 Sansome Street, Room 1216

San Francisco, California 94111
556-0914

Mr. C. W, Fullilove

District Director

Immigration & Naturalization Service
630 Sansome Street, Room 1044

San Francisco, California 94111
556=5711

Dr. James S. Glotfelty

Hospital Director

Veterans Administration Hospital
150 Muir Road

Martinez, California 94553
228-6800, Ext. 201

Alternate Members

Arthur B, Freeman
Assistant Director for Administration

Mr., E. L. Rowe, Chief

Fl, Inspection Dist, Ofc. #2
P.O. Box 2446

Oakland, California 94614
562-5791

Henry A. Engler
Assistant Postmaster

Merzrill F. Woodruff

San Francisco Field Office
U.S. Dept. of Commerce
555 Battery Street

Mrs, Elizabeth K. Peterson
Asst, Reglonal Disbursing Ofcr,

Colonel S. T. B. Johnson
Deputy Division Engineer

E. A. McFadden
Deputy District Director

Harold Dahlen
Asst, Hospital Director
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Members Alternate Members

Mr. Thomas E. Hannon
Regional Administrator
General Services Administration, Reg. 9

49 - 4th Street Ralph G. Deede
San Francisco, California 94103 Asst, Regional Administrator
556-3221

Mr. Tom H. Hanson

Special Agent in Charge

U.S. Secret Service

Room 2007, 450 Golden Gate Ave,

Box 36037 Donald C. Stringfield
San Francisco, California 94102 Asst, Special Agent in Charge
556-6800

Mr. Harold Hawkins
Regional Commissioner
Internal Revenue Service

870 Market Street Mr. H. C. Gant

San Francisco, California 94102 Asst, Reg. Commissioner (Admin)
556~-4021

Mr, Edward Heslep

U.S. Marshal

450 Golden Gate Avenue, Box 36056 John L. Babcock

San Francisco, California 94102 Chief Deputy U.S. Marshal
556~3936

Mr, Roy O. Hoffman
Regional Director
National Labor Relations Board

450 Golden Gate Avenue, Box 36047 Paul A, Cassady
San Francisco, California 94102 Asst. to Regional Director
556-6721

Mr. Raymond R. Holmquist
Regional Director
Post Office Department

79 New Montgomery Street Albert G. Bergesen
San Francisco, California 94106 Director, Personnel Division
556=4640

Mr, Edward A, Hummel
Regional Director
National Park Service

180 New Montgomery Street James V. Lloyd
San Francisco, California 94105 Special Asst. to Reg. Director
556-4196 556=1559

Mr, Fay W, Hunter

Regional Director

Department of Health, Education, and Welfare
Federal Office Building

50 Fulton Street Mr, Carl D. Monroe
San Francisco, California 94102 Asst. Regional Director
556-6746
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Members

Colonel Joseph E. Johnston
Commanding Officer

San Francisco Procurement District
1515 Clay Street

Oakland, California 94612

TE 4-4121, Ext 511

Rear Admiral Christopher C. Knapp

Commander, 12th U.S, Coast Guard Dist,

630 Sansome Street
San Francisco, California 94126
556-3860 or 556=3861

Col, Charles H, Lamback, USAF

Regional Commander, Western Traffic Region

Defense Traffic Management Service
Oakland Army Terminal

Oakland, California 94614

TW 3-4100 X-7127

Mr., A, E, Larsen

Regional Comptroller of the Currency

Fourteenth National Bank Region
Room 401 = 256 Montgomery Street
San Francisco, California 94104
SUtter 1-4438

Mr. Lowell C. Like

Director, Veterans Administration Hospital

3801 Junipero Serra Blvd.
Palo Alto, California 94304
326-5600 X~-402

Mr. Raymond J. Lloyd

Attorney in Charge, S.F. Office
Federal Trade Commission

450 Golden Gat= Avenue, Box 36005
San Francisco, California 94102
556=1270

Mr. W, J. Macklin

Regional Director, Region 7
Railroad Retirement Board

450 Golden Gate Avenue, Box 36043
San Francisco, California 94102
556-2582

Mr. R. B. Maurer

Area Director, Area VI

Mineral Resource Office

450 Golden Gate Avenue, Box 36012
San Francisco, California 94102
556=0641

Alternate Members

Lt, Col. Robert J. Fromme
Executive Officer
San Francisco Procurement Dist,

Captain Richard Baxter
Chief of Staff

James J, Broz
Executive Officer

Mr, Thomas P. Lair
Dep. Reg.Comptroller of the Currency

William F. Lee
Asst. Director
326=5600 X~404

Mr, Hilburn P. Covington
Asst. Attorney in Charge

Edmund H. Reneau
Regional Unemployment Insurance Officer

Donald R. Irving
Physical Science Administrator
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Members

Mr. John G. Melville

Regional Administrator, Reg. VI
Housing & Home Finance Agency
450 Golden Gate Avenue, Box 36003
San Francisco, California 94102
556=4754

Mr. Arthur E, Pennekamp
Regional Administrator

Securities & Exchange Commission
821 Market Street, Room 339

San Francisco, California 94103
(after 7-28-64 = 450 Golden Gate)
556=5264

Mr, Cecil F. Poole

U.S. Attorney

Main Post Office Building

7th & Mission Sts,

San Francisco, California 94101
556=2309

Mr, Avery W. Rogers
Management Officer

Geological Survey, Pacific Coast Area

345 Middlefield Road
Menlo Park, California 94025
DA 5-6761

Mr. Charles A. Roumasset

Deputy Regional Director

Bureau of Labor Statistics
Department of Labor

450 Golden Gate Avenue, Box 36017
San Francisco, California 94102
556=3179

Mr. Harvey P. Schneiber

District Manager

Federal Maritime Commission

450 Golden Gate Avenue, Box 36067
San Francisco, California 94102
556=5272

Mr, E, C, Shute

Manager, San Francisco Operations Office

U.S. Atomic Energy Commission
2111 Bancroft Way

Berkeley, California 94704

TH 1-5620

Alternate Members

Robert B. Pitts
Asst. to Reg, Administrator

W. Stevens Tucker
Asst. Regional Administrator

Charles Elmer Collett
Asst, U, S, Attorney
556-6430

DeWitt M, Kelley
Personnel Officer

Glenn E. Brockway
Regional Administrator
Bureau of Emp, Security
556-4742

John D. Speer, Jr.
District Auditor
556-5274

Charles F. Schank
Deputy Manager
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Members

Mr. Francis V. Sloan

Engineer in Charge

Federal Communications Commission
323A Custom House

555 Battery Street

San Francisco, California 94111

YU 6=4141

Colonel Rollin H, Smith, USA
Commander, Oakland Region
Defense Subsistence Supply Center
2155 Webster Street

Alameda, California 94505
523-4252 X-201

Mr, Walter W, Smith
Supervising Examiner

Federal Deposit Insurance Corp.
582 Market Street, Suite 1700
San Francisco, California 94104
EX 2-2786

Mr, Harold R. Stone

Regional Director

U.S. Savings Bonds Division
Treasury Depariment

450 Golden Gate Avenue, Box 36002
San Francisco, California 94102
5563700

Rear Admiral John McN, Taylor, USN
Commandant, Twelfth Naval District
Federal Office Building

San Francisco, California 94102

MA 1-3828, X-224

Mr. Edward L. Turkington
Regional Director, Region XII
Small Business Administration

450 Golden Gate Avenue, Box 36044
San Francisco, California 94102
556=5033

Mr. Arthur C. Viat
Regional Director

Federal Mediation & Conciliation Serv,

450 Golden Gate Avenue, Box 36007
San Francisco, California 94102
556=-4670

Alternate Members

Ney R, Landry
Asst, Engineer in Charge

Lt, Col, W, P, Kenna, USAF
Deputy Commander

Edward K. Jordan
Asst. Supervising Examiner

Newton B. McCarthy
State Director

Captain Stanley E. Ruehlow, USN
Chief of Staff
(eff. 7=25-64)

Joseph P. Wasserburger
Chief, Investment Divn,
556-6343

V. Wayne Kenaston
Asgsistant
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Dear Mr. Chairman: Jo#w W+ %Mﬁ, 73 (C* $.€, )

On October 21, 1963, just a month before his tragic death,
President Kennedy wrote you of his high intorest in the
accomplishments of the Fedeoral Executive Boards which
he had asked you to establish in major centers of Federal
employment throughout the country. It was his expectation
that through these Boards the top Government rmanagers in
the {ield could more effectively coordinate and supplement
their individual efforts to advance programs of interagency
and intergoveranmental concern and to achieve greater
efficiency and economy in Government operations.

I ask the Federal Executive Doards to continus to fulfill

this important role. In my first address to the Congrass
after assuming the responsibilities of the Presidency, !
pledged that Government expenditures would be administered
with the utmost thrift and frugality. In keeping with this
pledge, 1 have called on the heads of executive departments
and agencies, in my memorandum of November 30, to make
each agency a model of good management and economical
administration. The full support of the Federal Executive
Boards, and, indeed, the talents and dedication of all Federal
officers and employees everywhere, are essential to accome-
plishing this goal.

I had the pleasure of meeting with the Chairmen of the twelve
Faderal Exscutive Boards in July of last year in connection
with our efforts to achieve full equality of employment oppor-
tunity for all Americans., I commend the Boards for their
contribution to these efforts. I know 1 may count on them

to continue to help the Federal Government set an outstanding
exampls in the employment and utilization of minority group
citizens within our merit system iramework.




-l

I would like you to continue to serve as the central point of
contact {or the Federal Executive Boards, to communicate
with them on matters of Goverameant-wide management
interest, to coordinate Board activities, as may be necessary,
with the Director of the Bureau of the Dudget and other depart-
ments and agencies, and to keep me informed of Board accoms-
pli'mmo

Ia cur highly decentralized Goverament operatioas, the heads
of Fedezal installations and offices in the fisld have a clear
responsibility for serving the broad management interests

of the Federal community. I believe the Federal Executiva
Boards perform a natural and vital role in achieving these
mutual purposes, I am personslly interested {n the contri-
butions which the Boards can make, and ask their fall
cooperation in the great tasks before us,

Sincerely,

s/ Lyndon B. Johnson

Honorable John W. Macy, Jr.
Chairman '
Civil Service Commiasion

LBJ/LW/ky
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UNITED STATES CIVIL SERVICE COMMISSION
5 WASHINGTON, D.C. 20415

CHAIRMAN

December 3, 1963

Memorandum for Honorable Lee C., White
Assistant Special Counsel to the President

Per our telephone conversation, I am enclosing the draft
of a Presidential letter endorsing the continuing develop-
ment of the Federal Executive Board concept under the
terms originally set forth by President Kennedy. 1
believe a statement of this nature would be highly
desirable at this time when President Johnson is
emphasizing the importance of management improvement

and economy. Please let me know if you believe any
changes in this document are desirable to meet the
intended purpose. I would be happy to join with you

in discussing this with the President if you believe
that would be beneficial,

Johgy W. Macy, Jr.
Ch&ilrman

Enclosure






Director of the Bureau of the Budget and other departments
and agencies, and to keep me informed of Board accomplish-
ments,

In our highly decentralized Government operations, the heads

of Federal installations and offices in the field have a

clear responsibility for serving the broad management interests
of the Federal community. I believe the Federal Executive
Boards perform a natural and vital role in achieving these
mutual purposes. I am personally interested in the contri-
butions which the Boards can make, and ask their full
cooperation in the great tasks before us.

Sincerely yours,

Honorable John W, Macy, Jr.
Chairman
Civil Service Commission



IMMEDIATE RELEASE JANUARY 13, 1964 7

Office of the White House Press Secretary

—————— —— — —— — —— —— — —————r — ——— — — — ———————— —— —— ——

THE WHITE HOUSE

TEXT OF LETTER FROM PRESIDENT JOHNSON
TO JOHN W, MACY, JR., CHAIRMAN, CIVIL
SERVICE COMMISSION

Dear Mr. Chairméan:

On October 21, 1963, just a month before his tragic death, President
Kennedy wrote you of his high interest in the accomplishments of the Federal
Executive Boards which he had asked you to establish in major centers

of Federal employment throughout the country. It was his expectation

that through these Boards the top Government managers in the field

could more effectively coordinate and supplement their individual efforts

to advance programs of interagency and intergovernmental concern

and to achieve greater efficiency and economy in Government operations.

I ask the Federal Executive Boards to continue to fulfill this important
role. In my first address to the Congress after assuming the
responsibilities of the Presidency, I pledged that Government expenditures
would be administered with the utmost thrift and frugality. In keeping

with this pledge, I have called on the heads of executive departments and
agencies, in my memorandum of November 30, to make each agency

a model of good management and economical administration. The full
support of the Federal Executive Boards, and, indeed, the talents and
dedication of all Federal officers and employees everywhere, are essential
to accomplishing this goal.

I had the pleasure of meeting with the Chairmen of the twelve Federal
Executive Boards in July of this year in connection with our efforts to
achieve full equality of employment opportunity for all Americans, I
commend the Boards for their contribution to these efforts, I know I may
count on them to continue to help the Federal Government set an outstanding
example in the employment and utilization of minority group citizens

within our merit system framework.

I would like you to continue to serve as the central point of contact for

the Federal Executive Boards, to communicate with them on matters of
Government-wide management interest, to coordinate Board activities,

as may be necessary, with the Director of the Bureau of the Budget and other
departments and agencies, and to keep me informed of Board accomplishments.,

In our highly decentralized Government operations, the heads of Federal
installations and offices in the field have a clear responsibility for

serving the broad management interests of the Federal community., I
believe the Federal Executive Boards perform a natural and vital role in
achieving ‘these mutual’ purposes.'' T'am personally interested in the
contributions which the Boards can make, and ask their full cooperation in
the great tasks before us.

Sincerely,
s/ Lyndon B. Johnson

Honorable Johrn W, Macy, Jr.
Chairman
Civil Service Commission

RECEIVED
JANT 3 1964
CENTRAL FILES
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