


TOP-SECRET - EYES ONLY 2= Jan, 9, 1964

But McNamara himself thinks Harkins should be replaced, and his
plan {s to proceed by selacting and sending a first-rate Deputy
{General Westmareland) and then after several months having
Westmoreland promoted and Harkins returned. He proposes to
break this news gradually to Max Taylor; as far as I know, the only
people who know of his precise plan are Rusk, Gilpatric, and myself.

A

You might be able to speed up this whole schedule by talking with
McNamara and then with Taylor to make clear your own desires as
Commander-in«Chief. This case is much too important to be decided
by Bob McNamara's reluctance to offend Max Taylor.

I have said thege things to McNamara myself, and could do so

more forcefully if you prefer it handled that way. But he has much
more direct experience of Vietnam than I, and I doubt if my worde
can be decisive. You, on the other hand, can give him a direct order
to do what in his heart be knows he should. He is a doldier.

McG, B,
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M“MORANDUM FOR THE SECRETARY OF STATE

Attached for your review is a copy of a Draft
Memorandun for the President, subject: —
e composed of representatlves of State, Defense and CIA.

= to dlscuss the proposed program.
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THE DIRECTOR, CENTRAL INTELLIGENCE AGBNCY
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The proposed program was developed by a committee -

1 hope Messrs. Rusx, McCone, Taylor, Bundy and"
' McNamara can meét together on either Monday or Tuesday

%ﬂﬂ/y’

: '“i oo Robert S. McNamara. .
N : oty T " S
cc: Mr. MeG. Bundy ~~:"7"7 TR / .






















January 6, 1964

MEMORANDUM FOR TH_ F__ES._ENT

Ted Sorens 11 .ayed your request that I check into the
possibility that someone in AID was the source for Tad Szulc's
story in Saturday's New York Times,

I have done so, and I am reasonably sure that AID was not
Szulc's source, The evidence is as follows:

1. Szulc himself, on inquiry from a mutual friend, while
he would not identify his source, said unequivocally
that his story did not come from anyone in AID.

2. I have checked with each of the half dozen people in
this Agency who knew enough to have been a potential
source of the Szulc story; each denies it, and I believe
them., They are all top officials in this Agency whom
I believe to be thoroughly reliable,

With respect to reporters and the Ball Committee, I gave
instructions last week ~~ and have repeated them with nphasis
today -~ that we should respond to inquiries by saying the Committee
was under instructions from you to examine a wide range of alternatives,
and by refusing to comment on the merits of any of the alternatives r
on the views of any of the Committee mambers,

Road 5 3ee_

David E., Bell

cc: Under Secretary Ball
v, Sorensen
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4 4. BASIC OUTLINE OF LIPPMANN PLAN FOR PEACE IS AS FOLLOWS:

A. SOVIETS AND WEST REASSERT AS LONG-RUN TARGET THE PEACEFUL

| REUNIFICATION OF GERMANY. LIPPMANN SUGGESTS 25- YEAR TIME LIMIT.

% B. PENDINL REUNIFICATION, SOVIETS AND WEST REAFFIRM FREEDOM

" OF BERLIN AND VESTERN PRESENCE AND ACCESS.

' C. PENDING REUNIFICATION, SOVIETS, LESTERN POWERS, AND ALL

GERMAN AUTHORITIES ON BOTH SIDES AGREE TO ENCOURAGE INCREASED CONTACT
AND COMMUNICATION AMONG GERMANS, LOOKING TOWARD PEACEFUL REUNIFICATION.

S e

MY CURBSTONE JUDGMENT IS THAT THIS PLAN WOULD BE ACCEPTABLE TO
THE GERMANS WITH PROPER PREPARATION, AND JUST POSSIBLY TO SOVIETS AS
WELL. THIS AND .OTHER POSSIBILITIES WILL BE REVIEWED INTENSIVELY IN THE

NEXT THREE DAYS. | _
5. LIPPMANN AND ALSOP BOTH AGREE THAT ERHARD'S MEETING
" IS FIRST STEP TOWARD PEACE. AS LONG AS THEY CAN BE KEPT FROM LEARNING
OF THIS AGREEMENT, YOU ARE IN A STRONG POSITION.
6. FOR YOUR INFORMATION, AMBASSADOR THOMPSON'S FIRST
COMMENT ON THE SOVIET MESSAGE IS AS FOLLOWS:
"I CONSIDER THE SOVIET MESSAGE TO PRESIDENT JOHNSON JUST A
PROPAGANDA GIMMICK AND IS NOTHING WE SHOULD WORRY ABOUT. THE
;  MAIN POINT IS THAT THEY EXPECT US TO HAVE EAST GERMANY SIGN
: ~ .BUT NOT TAIVAN, AND THIS IS IMPOSSIBLE."

DTG: 83/8107Z JAN 64
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December 12, 1963
MEMORANDUM FOR THE PRESIDENT

Re: Checklist of Topics the Forelgn Press may raise, and shorthand
answers '

1. Meetings with Forelgn Statesmen and your travel plans,

I suggest that you explain exactly what you have deone and why.
Toughest problem is de Gaulle, where what {8 needed is good humored
and easy acceptance that there appears to have been a misunderstanding
and that we certainly have no objection if General DeGaulla feels he
diould not come to the United States in 1964. You yourself do not see
how you can get to Europe in that same time. Nevertheless this is not
a cause for alarm or dispair.

2. Relations with the Soviet Unlon

Your first diplomatic purpose was to assure Mikoyan and
Khrushchev of your desire to sustain lines of communication opened under
President Kennedy and your determination that the US will meet &myone
half way for peace. You do not expect a summit meeting but you do expect
to continue discussion in search of possible agreements. . You will not
wish to comment on specific issues, and In particular you will want to be
careful about questions suggesting that the British are more optimistic
than we are. The fact is that they are, but that we do not want to make
an issue of it publicly.

3. South Vietnam :

Your determination to carsy on the effort there has been made
clear to all concerned. You and Lodge are in the closest touch, You
assume that while he is on the job he will not engage {n polities{l} You
believe that progress {s being made both here and in the field towaxd
unity and an end of backbiting -« which you detest.

4. Cuba

You have indeed asked for a review of Cuba policy {(Max Frankel
story a couplo of days ago) and you regard this as one of the major con~
tinuing problems of our foreign policy. While that review {s under way
and untll you have a chance to consider its results, you have nothing more
to say than that you expect to take every available means to stop and turn
back the spread of Communism in this hemisphere.




5. Alliance for Progress

There is no higher priority on your agenda and you are working
closely with Secretary Rusk to find ways and means of increasing the
effectiveness of the Government!s work on this whole subject.

6. On the Kennedy Round

You had 2 godid talk with Governor Herter this afterncon; you
have confidence in him; the focus of discussion is now in Europe among
the members of the Six, on the agricultural issue, and this is nct the time
for you to do more than to say that you have strongly supported the objec~
tives of the Trade Expansion Act right from the beginning and that you
mean to carry on toward the basic objectives set by President Kennedy
two years ago.

7. Majaysia

There is a real prospect-of new adventures by Sukarno here, and you
will probably not want to say more than that the situation is one whichpaw are
watching very closely and on which we are in very cloae consultation, not
only with the countriea immediately concerned but with the United Kingdom
ard Australia.

8. Cambodia

I think you will want to be very reserved. Sihanouk has been
making cutrageous statements, but'the fact is the problem is pathological
and not diplomatic, and it would be dangerous to comment even off-the-
record today.

9. Wheat Deal

- You are in favor of it, but the qQuestion is still one of price
bargaining between the Russians and the traders, and your position is what
President Kenr=1y's was: let the negotiators negotiate.

10, Yemen and the Middle East

I think you may wish to dodge the questions by saying this is another
of the matters you are baving studied and will be reviewing in the next two
days, and you would prefer not to ¢comment tonight.

11. MLF
You are well briefed on this, and made your own position clear
in Brussels earuer this fall.

MeG. B.
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TO: Mr. Bundy

Mr., D :man

Re ad.
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December 9, 1963

MEMORANDUM FOR THE PRESIDENT

Subject: The Under Secretaryship for Latin American Affairs
and Ed Martin

1 should have told you before that one important problem, if you
get someone ke Tom Mana to be Under Secretary for Latin
American Affairs, is to deal fairly with Ed Martin, His first
reaction to this proposal last moath was that if ¢ meant putting
someone in over him, he would want to be shifted to a different

assignment, :

I am sure this would be his final decision, especlally if he could
have a new rank ltke Deputy Undor Secretary. But in any ovent,

it waould be very important to make it cleay to him that his
extremely encergetic and devoted work in the last year and a half
is recognized. I think ho might like best to go to one of the agree-
able emaller West European Embassies - although it wocld be
better if he would stay for two or three months at lsast, and better
yet i he were to be persuaded to atay on the team with the new
Under Secretary.

Martin himpelf is just a little too fussy and detail-minded for the

top job here, but he is a dedicated public servant and ke deserves
generous treatment.

MeGeorge Bundy
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forum in which thes nn ‘ters can be exar "1ed. I welcc e
candid and open expression of views and differences of opinion,
and I also welcome the opportunity which these meetings

give for making my own positions clear,

As a beginning, I want to take a few minutes this afternoon
to state the essentials of U, S, policy as I see it,

4.l The greatest single requirement on the world's
statesmen today is that we should find a way to ensure the survival
of civilization in this nuclear age.’ This group knows better than
most what a general nuclear war would be like, and my view is
simple: such a war would be the death of all our hopes, and it is
our task to see that it does not happen.

5. From this there follow two basic rules for U. S. policy:
(1) we must be strong, and (2) we must be temperate.

6. On strength and the need for fully effective defenses
I yield to no one., I have been concerned with the strength and
effectiveness of our Armed Forces forBO years, and I mean to
continue with energy"the great work which Bob McNamara and the
Defense Department have carried forward in the last three years. '

He and I have reemphasized the need for economy in recent days

and we mean it -- but we do not mean the kind of economy cuts
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into the necessary strength of the Armed Forces., The basic
improvement in the balance of power which has taken place in
the last three years is one-half of the explanation for the
sense of hope that was developing in President Kennedy's last
months, I have not become President to give away this advantage.
7. But we must be temperate, too. One of my
first concerns after the terrible event of November 22 was to
make it clear to the Soviet Governm« *: 1to Mr, Khrushchev
personally that the U, S. will go its part of the way in every
effort to make peace more secure. ' ‘I do not agree with everything
Walter Lippmann says, but I do agree with him on the importance
of the progress we made in this area, too, in the last three years. !
I made this point forcefully to Mr, Mikoyan at the same time
that I was emphasizing our continued and intense interest in the
strength of our alliances to such men as Chancellor Erhard and
Prime Minister Douglas-Home, I strongly supported the limited
test ban treaty and I want Bill Foster to know that I look on his work
as part of National Security, just as much as the work of Bob McNamara.
8. I won't take your time today to give views on all the

major issues we will be working on together, but I do wish to

signal my concern on two specific issues:
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(1) We are heavily committed in South Vietnam with
18,000 Americans there, and we should all of us let no day
go by without asking wl ‘her we are doing everything we can
to win the struggle there,

(2) We have to live on the same world with the Soviet
Union, but we do not have to accept Communist subversion in this
Hemisphere -- or, indeed, in any free country that can use our
help effectively. But especially in this Hemisphere I think we
should let no day pass without asking what more we can do against
Communist subversion and against the Castro government in
particular,

I have scheduled separate meetings on both these
subjects next week.

9. But being against subversion is not just a matter
of fighting Communism, We have the positive job of helping to
make the democratic system effective and attractive, both in our
own country and wherever we have influence., This positive job,
too, is of first importance.

10, I'll make just one more comment: We are all
here to serve the interest of the United States, but I think we can

serve that interest better if we always remember that the other man
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se 5 things in his own way., We need to show patience and
understanding of other systems as well as our own, and each of
us should ask himself when he deals with other nations how he

yuld feel if he were in the other man's place.
11. Thel siness of this meeting is to hear the
intelligence assessment of the current situation in the Soviet

Union, and I will ask Mr, McCone to take over,



FOR THE PRESIDENT

There is a Syncom in Huntsville,

It can be orbited over the_guator. USIA programs can be beamed
from this Syncom to South America.

Don't know cost. Dr. Weisner has said that we will be able to
orbit one of these satellites for as little as $10, 000.

Don't have any estimate of the cost for carrying forward this
project,



Notes for R¢ arks to the NSC

1. Welcome to the Speaker -- Council members to keep him fully informed --
welcome to all present.

2. National ¢ ‘:urity number one business of Government and of President.
Work through NSC meetings and other channels, both.

3. Brief statement of essentials:
4, £ tesmen must find path to survival,
5. a. We must be strong.

b. We must be temperate and just.

6. On strength: President's own thirty -year record. McNamara and Defense
record. Need for economy but not weakness.

7. Temnerate and just, President's emphasis to Mikoyan. Agreement with
Lippmamon progress we have made -- test ban treaty support.

8. Special importance of (1) Vietnam and (2) resistance to Communist
subversion in this Hemisphere -- special meetings on these subjects next
week,

9. Positive job of making democratic system effective.

10. Each of us should ask how we would feel in the other man's place.

11, Meeting turned over to McCone.
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December 3, 1963

MR. PRESIDENT:

This is the passage from U. S. News

and World Report that must have troubled
the Secretary. As you will see, he is
worried not for himself but because it
sounds as i{f the State Department were
casting off on you. This is character-
istic and it goes without saying that he
had no part in this story.

Two pages back, at the paper clip, is a
paragraph showing your confidence in
him, ‘8o what he was doing was apologizing
for some foolish State Department worry-
wart, not complaining on his own behalf.

McG:,B.



e :r 2, 1963

MEMORANDUM TO THE PRESITC™NT

You said you would call Adlai Stevenson. He has now
¢ “"rered " speech., Itis -~ eloquent a”"r ation of
our purpose of cooperation with the Soviet Union and a
rehearsal of our practical efforts to cooperate with all

nations on space. What you might say to him is:
1. Itis a first-rate speech,

2. You personally appreciate his willingness
to revise it to show the continuity of policy and your own
long-time commitment to this purpose,

3. This is no more than what you would have
expected “ter his moving remarks in the Cabinet last % :k,
which you greatly appreciate.

4, You are sure there will be many more issues
where his eloquence and understanding will be of critical
importance to your Administration, and you are grateful
for this first-rate beginning.

McG, B.






























November 28, 1963

MEMORANDUM FOR
THE PFTSIDENT

A few weeks before all this, at the annual : =zeting of the
National Academy of Sciences, Robert Oppenheimer read
a speech on Comprehension and Co ‘cation of

Sci 1tific Knowledge. Itis a ¢ od speech, stretching to
a variety of topics and quite without political overtones,
except for the following passage which is so splendidly
appropriate that you might consider quoting it back at him
on Monday:

"We are now clearly engaged in a great enterprise testing
whether we can live in a world in which war does not play

its traditional part, an enterprise in which not only long
inherited human institutions, but even older, even other

more permanent human attitudes, of anger, hatred, solidarity,
self-importance, righteousness, which war has fed, can per-
mit the change. We are in this too deeply, I think, to let the
good news or the bad news of the day or month or year affect
or limit our hope and, where it is possible for us, our engage-
ment in this great, open, unsettled action of man's history."

McG. B.



MEMORANDUM FOR THE PRESIDENT

SUBJECT: Recommended Schedule for your Meetings on Tuesday

9:00 AM Prime Minister Douglas-Home of Great Britain

9:15 Anastas Mikoyan, First Deptity Chairman of the Council
of Ministers of the USSR

9:30 Prime Minister Ikeda of Japan

9:45 Prime Minister Inonu of Turkey

10:00 Prime Min'lﬂb@r Pearson of Canada
Break

10:30 Emperor Haile Selassie of Ethiopia
10:45 President Shazar of Israel

11:00 King Ba,l'll:)uin of Belgium

11:15 President Park of Korea

11:30 President de Valera of Ireland

11:45 President Macapagal of the Philippines

of Colombia
12:00 noon Former President/Lleras Camargo afk&olaxmixia

12:15 PM Chancellor Erhard of Germany
Minister of Foreign Affairs Schroeder of Germany



Hner,

“M‘a“/’ “ foy

November 24, 1963

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Possible Meetings with Foreign Statesmen Monday and
Tuesday

Secretary Rusk and Ambassador Duke now recommend that you should
invite the principal foreign dignitaries to a reception after the inter-
ment tomorrow afternoon, probably at 5 o'clock. The numbers make
it necessary that this meeting be in the reception rooms on the eighth
floor of State Department. (Blair House is too small.) At this
meeting, if you agree to it, it would be possible to have appropriate
words of private conversation with a number of sensitive dignitaries
who do not merit a private meeting with you at any other time. (A
good example is President Segni of Italy.)

Secretary Rusk and I both believe that you should receive about eight
individuals for private conversations, mainly on Tuesday morning.
The one exception to this time is General de Gaulle, who has asked
for a meeting Monday morning or Monday evening. We believe you
will probably not wish to have such meetings the morning before the
funeral, but that it should be possible to talk with General de Gaulle
after the reception.on Monday evening. In some ways your meeting
with him, for purely symbolic reasons, may be the most important
of the lot.

The leading candidates for Tuesday interviews appear to be the
following:

Prime Minister Douglas Home /(""‘(" Se.
Chancellor Erhard

Mikoyan

Inonu of Turkey

Macapagal of the Philippines
Ikeda of Japan

Pearson of Canada (although he could easily come

—t
Conn [ back another day)

These seven appointments could be completed over a period of less
than three hours, if we allow twenty minutes to half an hour for each

conversation. This is all anyone has asked for, and I myself am

S o

e



confident that the impression made by these meetings would be
most favorable both at * »me and abroad. I also believe that

it would be good for these men to be able to take back at first hand
a clear impression of our President.

The decisions which we thus need are:

A. Will you receive appropriate senior members of
delegations Monday afternoon?

B. May we make appointments and prepare briefing papers

for those who are to have private meetings with you Monday
evening and Tuesday morning?

McGeorge Bundy
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