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Decerbar 22nd, 1930.

bre E« Co Pulliam,

President , Indione Newspepers, Inc.,
deporter H;iﬂ-.

Lebenon, Indisne,

Dear tir: .

Mr, bMrrsh wvee ctlled te b, Peul ene asved thet 1
cpen the letter which yocu senl te ninin cere of thie office.

I erm enclosinc herevith ccpy of cur ehearter wiiec:,
I believe, the stterreys for the kes? Prper Coxpany vill arrge
iz sbeut aa recy bound &r cne cen be inles Ls & metter cf
feot, it wae wer-ed cut in such e wey that it ccull be passed
on for estete purpcmes en? mede 8¢ Becure for the heirs
cf the decessed er cur etterney Ynev how tc prepure it.

Ve mre, alsc, enclering herevith balonce sieete
of cll of the Newepsvers eg of Ugtcber 3lst, Tuis hes enteiled
& gocod deal of vork here in the cffiee end I trust thet it will
be wvhet ¥res Conwey wents. %e, alec, encloxe hare-ith balance
sheste cf Texae Newepmners, Inc,, and ¥evspuperr, Inc,

~ Reperding my erreement tc re-purchesc stook
which you &nd Mr, Mersgh put up ee cclloterel the fellowing
is esgentially my understeniing cf the metber

Thet you end kre kersh erc o as cclléteral
$300,000,00 werth of Nevspepers, Inc. oek; that should the
Gece lic Mead Company be foroed Negal procedure to
teke possessicn of thie stcck thet I egreed te buy from

ther: this stcck et §60.00 per shere. The amcunt wee tc be
§200,000,00 tc be edvenced by the Gec. H. Mead Company within
e peric? cof eighteen menthe or by July let, 1932, The price
I was tc pay for the stcok in case the Gecs . kesd Company
secure lersl ownerchip of it ver tc be §50.00 fer share

up tc the smount eved by Gemersl Kevspepere, Inc., and its
subsidiaries iq the sum of nct tc exceed §$200,000.00.

I would suggest that the ettorneye for the Geo.
li. xend Compsny forwerd this contrsct to me for eccept:nce
end eienature.


https://roo,000.00
https://200,000.00
https://Ocmpa.ny
https://New11pe.pe

You an’ hr, sarss both reclize, cf courre, tnrt
they i no wey tuol 1 will be benelitied by reliinp tide
fFucrentee for Lo reteon tnet myv interestsin vour concern
aro boprexic: tely nil.  Tne resmscn 1 utle tuc ciier was Le-suse
I believel the stocl liL ;orun «LQeu0 1 knore ent Lot it
weal' covitinue t¢ be vorth tnot much, You viil pleasc
heve e contrect KT;ELLJ Ec tre, tie weunt oo tie rurventee
ie linilel to not to excecl (FJ0,000600 o0l thet Lf I brve
to pey i1, the terme be otey euvugn se bael + will be eble
te perzcru. In otoer verdf the pfymcnts r.culd be such thet
1 geould pay it o2t cver « pc11c3 ¢t twe oni cne-ucll or turee

‘yenrs, uIrhipg.

I e very anxicus, inlecd, tnet you end jr.
terpl. rekhe & pactess of bLide uniertelin, end I thint tact
you ville Un the clher heud, + beli ve, you shcul’ reclize
your fincmeirl limiteticns end vert te urge t.o! o furthes
cc.aitnents be mede until & poricd ci experience &5
bgen pene throuphe. You ikve tound cut in your time, I an
sure, Lnet it ie & very exsy tuing to estimate prefit
but elwaye & more difficult metter te twike the prefit
cut of thc ecncern end ecturlly pey dcbhs vith ite You
shculd buy no mcre newspepere, if ycu will permit the ruep-osticen,
until ycu hrve ectuelly run there nevspcpere succesefully
end know what their profit prcducing power ectuslily is,.

I think {ron your statemeul thet you ere going
tc heve €11 thrt you cen eny sroce cver this comine yeer
but thet in scue wey ycu will be eble te do ite I incw hiow
herd it ig for ar, zorsh tc pasr up whet he ceneiders
& rrevt opportunity iaen il cciser tc buying neveptperrs but
juet remember thet even tncugh you may lcse scme dsals otner
deale con be made et & leter time. In cther werils there are
still ¢ let of fish in thc set. ’

I trust the infoiurticn herewith enclosedl ie whet
ycu nced end wisii tc exteni tec ycu rnd yeur femily sincerest
visnos for ¢ eppy Christume &nd & Prcepercus Ke. Yeor.

Yours sineerely,
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Ootobver 16, 1931.

Mr. Eugene C. Pulliam,
Lebanon, Ind,

Dear Geno:
I an writing Barbour as per the attached.

I an doing so with the purpose of getting confirmation
of our oranl egroenont, as therec io always s possidbility that
eny man 1o ochangesdble in timesn like these,

His son %old Shields the other day that his Tather
probably got out of the papor &t the wrong timo and thet
"they had better not be behind &in tholr payments.”

I bolieye that the son had heard his Father telk and
is dunlb &nouzh to want to show that he ie &n on the know to
Shields. I do0 not bolieve that tho old man is doing other
than bYarking in front of his own wholps. My porsonul opfnion
ia thet 1% is bad business to do so, but he is & poouliar chap
and thus far he has nevor bitten.

The sooner you move in your tranofors to lew York, the
bettor chance I shull hove. The way I figure it is that if
our balance is duilt up only a few 8 before I get therc
it will Ye apparent. I want to got thore after these first
of the month'a three per ocent checks have had a chance to
alear and get into tho bank balanoe, and after I huve reduced
ny personal loane by $5000.00, whioh I plan to do by corresponi-
ence.

In the meantime, if you do get up to Huntington and ere in
a position wherec you can get %o Chloago, I wish you would check
in there, showing what Indlana Newspapors has done and digpouss
its pay=-off, indiocating thet youn might want to borrow up to
$20,000.00, with bondsas oollatoral, the middle of ‘Hovember. I
an thinking, protectingly,about the Iowa party end Vinecennes
and thoe New York $10,000.00. I an presuming that the $2000,00
sttlllooning from Paducah oan be oleared into New York and be
available for the $2000.00 pay=-off in Quinoy.
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#2 = Pullian.

I Just got home. Things arc going to be acute in Texas.
I will not make ny Texas sale negotiations because of & serious
banking situation in North Texass. I hopelto realize $50,000,00
cash t0 relieve me on ny yearend situation which is heavy in
November and December. The two best projects for relief are
both out bocause of banking troubles which have developed since
I left for the East last time, so I now have to do some heavy
personal rustling, hence my suggestion that you try Chicago in
a leisurely manner shead of our next month's pay-offs.

I hope that you are personally improving. Please tell Mrs.
Pulliam that I am.sorry a twenty minute lunch time &1d4 not give
us a chance %o talk at InCianapolis.

Please let me hear from you and do the very best you can in
wrangling any funds into New York.

Sincerely,

PRESERVATION Ccopy
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Octobor 17, 1931.

Mr. Lugene C. Pulliam,
Iebanon, Ind.

Dear Gene:
Thenke for yours of Qotoboer 1bth.

- I an gled to see that Dickinson snd Yorter are hitting it
off,

Ag I told you Bant{, Texas hat hit the aoute stege. A good
sldelight, however, io %hut wherover thor: in industry in Texas
conditions arc improving. Tor instance, rort Arthur was aoutely
distrescsed earlior in the year; my phone tall down there yester-

doy was %o the effeot that everything wac quiet ané on the up

grade. The reverse is an oll producing or cotton producing

seotion muoh us Viichita Fulle and Voo, which sre now in the aocute,
Austin,being largely a goveramental payroll town, will probaedbly get
her readjustnont more slowly and later. Houston went into the acute
earlier than Dellas becuusc she is based on conmerce, Jobbing and
aanufactory, while Dallas 1s essentlially retail and Jobbing and went
aocute later, but eoven Dallac is onlnor oo llounton is gotting met.
The pmaller oonmummities hoving lens 0f & drop to take - that is, |
leas wealth - got it later snd unfortunately heove not an strong e
leadership ap lorger plaoes,

Bofore you get through gou probadbly will hsve to show leader-
ship personally in Ieobanon, but I am suggesting that you stay as

far out of it as posoible in view of the larger problems before you
in tho next tvo yearo and bvecause of your slightly strained physical
condition. There will bYe & tondency to push men of your age and
initiative to the front but don't get confused by your nearness in
geography to a Lebanon probtlem when thero ure bigger problens further
away neelding noxre intimately your strength anéd thought.

In o way thie sounds like & nut lettor to nme, dbut I am telking
Infornally es one friend to another and amp vwe go down & ruther
unchartered gourse with unavoidadble physicel and mental separations
and with hardly more than a yeer's personal contact behind us, I
feel today the need of harmonliwing our minds und the elimination of
lost motion as vie gtrip to fichting welght ané meet on the front
line whatever faces us. .

I an oonsequontly siripping snall worries and small obligations
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as fast as I ocan and organizing Austin community situations wherever
I feel involved as a publisher or an individual, on & dbasis where
there can be functioning without me.

I do foel definitely, Gene, that many of us are being made nicer
persons asc we go through the phases of this readjustment. Certainly
the gheep are being separated from the goats.

I get encouragement from the last paragraph of your letter. A
mutual pat on the back, when sincere, oan not be but helpful these
- days. And I must claas Dickinson as one of the whitese.

Sincerely,

PRESERVATION COPY



DENERAL WEWEPAFKIE, TME.

IBBANON = INDIANA 1
Sotakey BE 1§71 1y =

ik 3.

Emﬁ:ma BaiLatng

Deax Ghwsrdie,

& Bire TeseliTed IEle sugnisg Treu Fow (Fiesns says; Ve
:am ﬂ&;ﬁ% f?ﬂ‘ ‘};ﬁu:ml by wwﬁnﬂiﬂm

LY e rm,g & Grlenns o Ehemzang,
Fresifeni, cieel Bauk 3 PRSE GHEPLEY, O :

This shvidualy meany 48T Ins Leeel Baxk sepadds o seeels 3u w , |

Fesding ampes ity ke Long ws pofsilis, Bot X% alsc ia Sv% o8 shriges

Tasd W50 Reak amemicess BT Told fhes 40 o Thees Bozde our oF ibe

ek Lste mere SaELselle sedysitine: L Eresuame aell have s i
. WedNy G2 shEak oFer wha AndiRs whisd T ESEHE o, sud theaw Audlle,
"y whe Way. skanlE Se Fsvareed to M- Toouny, i Neeriiis.

' L we sey smles & $3e: ¥4%p t2e bank Iz refpad She SnU)loe FOPSRAAS
PEies, 3usfaTe o questlun n ey FRAF Wwe san ruu W I:;l!
ﬁ

I

o atE=t opeemtions Shawual w and pivexilsiog |
58,0050 ¢ AV, alad wou A !am ' 1

|

| umwim Ten iF Gy =8 S.MM
‘L ‘ ﬁ A | 3
’ s

e kEve ssut be e Taek sizoz L 8% oo abecks B0 b aaowod of
! §6, 008 and HE,000. Memagenac . ‘B8 dleske will rossh Eee Seda
fl g ihae Fevemiey 10, o «z § NRANK T 113 D& abas s aqmseEs pul
. muhm .Mwmﬂuwmngahmmm&mmm I
#se Gralles.

H Fhere is aihisg oY i3 m #lruntien s Tisesunes eed W ke ablis |
W Fast Saeongh Fherw #ENEIens Aur FaTemel paFaent, e ap= F EedE
sslfliog B=)een “321 Deten Tous iGTevest. I & fnsietlily upek 2
dedustion o oh Foung Emlses salissied By ocaakiay .niaresh |

| = stupens. L hsn sheskad hisk ihrecds oF Flaal sstilewst itk

IL Retacn aad RLATWEE B0 SSanl oF me=el JEsia TaF wle clsims. l

Padussh R&a w0% ladisasnd otbs L e 1 S2k%e L% we #ill resplve
5 S4000 Trom thew on ox Defars NeTEdhe: Lah.










Octobor B, 195l.

¥r. Bugene C, Pullian,
Iebanon s Inc.

Dear Geno:

Encloned finé notes from the Firat Hational
Bank of Chioago, regurding note for §1015.00.

I presume that this i1s to an egenoy in
oomection with the Indiana papers and ondorsed
by yourself and myself,

$/41) you please oorrect theii roccords so
that these noticen come $0 me at <uptin inestead
of %aco, or bettor yet, come to Indlant. Newspapers
i< there 48 no nced for me to get the noticesn.

Sincercldy,

u/k
Encl. 1
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Octobor 24, 1931,

Mr. Eugene O, Pullian,
Isbanon, Ind.

Dear Gene:
X liko tho tone ol your loettore
Fentroess lao cigned and sent daok the Conwny agrocnent.

I am chooking Barbour snd Shields both on the 5000 preforrel.
retiremcnt Novenbor 1nt, T wroic Barbour on Octobvesr léth antl have
not yeot heart from him, oo I wrotc Shields today.

Keep shooting all the noney down you can un kec) me posted on
Vingennor if taerc ic eny changes Ied me knovi vhai funde you sent
o New York by pendling nc oexbons of yowr Lodterz %0 Vilhelm.

I agroc with you as 4o the Inorwille thing in prineiple, butb
we have to hundle it delicutelye I think the besv way is to stall
the Canal Bank wntil I cavr got 6 Bew York and get o chance to pee
what funds can be gotton fron Iubernntionul and Lryant, Criffith &
Brunson, or possibly Futze I think vo siould get this thing tied up
before looking for managouent, ov talking nuok nore aboutl it, though
I bvelleve, with & property ol thut sizc, wc can L£ind a newgpapor nen
witls wome nonoy end roul abllity to tuke this operating loal oLl of us.

I s ¢laf to hear ithet Oklohiome is suappinge fnte ite I em dreoam=
ing oi Tulise, Shawnec and your Viestern papers In o new €8sl belore
1933 ends. Ando@oon wiil have to wall unbll sometine in Novembor.
Hell 15 popping down: tlino wale

I think the Dopeld Bankh av Gonuede o Liguiring in sonneetion with
Moul, ep this Lo the bunk ol AbPLILILI wnd Meed in Gonndue 1 think they
erc tryin: to plact oul paper Ghcl'cs

I supoosc Lthat vio oLooudll nod Lit Chicoge wliewd of more dolinite
knowvledge of our Vincemos conciiion. Uhat bulonces rre you now oarry=
ing there, 17 anyt If we eza't ob auywhero Ln Clilengo, woe ghould
have the noasy ¢ovm 20 lew York, bub 270 we ape expeeting to make an
offort at Chiongco, the giltustion Lo allcrent.
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#2 - Pulliam.

I believe that the Quinocy bank item is due about Hovember 1l5th,.
I have mcked Shields and will watoch ite.

Xeep your body in an good shaye &8s possible, &8 I am more con-
cerned about that than any other one thing. It ig really a pleasure
to Bee somechbody working as you are instead of sitting around pukzled
as many are 4oing dovn herc noia

Sinocerely,

u/R

P. 8¢ I em ashking my secrctary to sign this lotter as I am leaving.
: : _ CeEaMe
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Octoher 31, 1951.

Mr, lingene Co Pulliam,
Lebunon, Ind.

Dear Gane:

In reguri to Comvay's letier of Qctobher
26th, we have agfeel in principle to pnt up
gome nore Newspapers, Ine, 4L he insiste to
tako ouro of any addlitional collutorul above
$1756,000.00 at ¢80.00 a sharc. He Lo trying
to sollect about $9000.,00C in cash, which ve
will not oive hike

I do nov think you should aoknowlodge
hin letter o the 26the I thinl: thet you
oheulé tolephone him, acknovlefging hlic letter
by teicphone in connection with sonething else
that you wiah to discusg, ruch &s vihen does he
believe that © meeting can be held with Mesl.

7¢ll him that Mr. Tentresec iz trying to

get his detes srranged, anc thinks thet cometine

between Thunlksgiving anc Chrictmes ot lNew York
or Duyton i3 the best time.

Tincerely,
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Kr. Eugene C. Pullian,
Iehanon, Ind.

Dear Gerne:

I an hoping to get the Buleh salary iten out of the piloture.
on & gencrul show-down atv Orunge at the month-eni.

On the Vendivier itom I think I sce your point but it defeats
somowhat the thing we are driving at. Yo are trying to get 3%

-0f all of the pupers into e consral 0l7ice for our conoeptvion of

thc valuc of overhoad menagemoent - not Gistrict nunagenent. Our
businena will be in e stutc of conctond chonge Jor mony years. AS

we moko one foruzrd atep, dlffersnt nccesslties will ceuse us to
step buoke Ent I think that we should wdherc to the idea of g 3%
overhead into e gentral office ac definitely as we $hirk cf the
necessity of rent, otherwise the 4fou vwill Dbe consbantly attucked

as no manage> will went to pay 1t. The monager will want to show
profit snl dispense meoney o their ovm frmmadiste problemws. I knou
because as a manager under the Soripps syston I hated every central
office charge and was gonstantly $rying tc "keop Vhe money &t Lome,"

I think that we should go s¢ for as o adopt the Aemocicted
Press systen and have eentral office draft on the 10th of the month
after the arrivael of the earning sheets = thic without regard to the
finanoiel coniition of the papera.

For instance, I think this should be done at Orange even in
the face ©2 1ts losses, ani that we should cpieblish the situntion
for Quiney, if possible, on our show-down with Barbour. :

The overhead of Andersen, as & two point Vandivier, is charged
against the papers and the management 3% from Orlando would be
whittled €o nothing if we allowed the Andersen expense and salery
to be charged aguinnt tho manasgemoent.

As I see 1%, there is s most natural conflict between s nungger
naking s showing anG broke, &3 against a central office %axing 4%
o?Z %he gross. Vie domiot have our cake ant eat it too, but I take

it shut both of us Wasnt the sanme thing = au uniforn systen of extracting
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money from these pepers which wlll not dbresk down and force
moratoriums whenever papers ¢get into the red. The Soripps
operation in Oklahome was in the red for twelve years, yet
management was pald every month the sane as rent. Money was
then sent baock as &8 loan to the paper. AnG when other papers
making a profit piled up surplus not needell on debt, this
surplus was sont t0 central office and oredit given as is being
done at prosent inthe Orlando case and as undoubtedly you uare
doing it in the Indlans newspapers with Vinocennes, -

I am willing, 1f you think 1t good buniness becnune of
the bond situution at Tulsa, that oontrul office pay Vandivier.
He must be pald promptly,no matier by whon, a8 any other salaried
- man. And I think,under our present circunstences, that he should
be paid from central office. I think his expenae accounts should
be sent to you and then turned over to oentral office.

This {3 a rather unusually long letter but I an just using
thege 1llusirationa to get ovor 1y concepiion of & nwjor polnt -
t“1t  oc~*ul office should:

l. Get its nmoney absolutely prompitly rogardleas of the
condition of the subsidiaries.

2. Have the right to draw for its money.

3. Be prepared to sdvance & wesck sister ag ¢ loan and teke
away fron & strong sister as a oredit.

4. "Yhat a ocentral offioce oennot be strong a8 8 bookkeepihg
or financisl proposition unless Ii has asuthority to put over book-
keeping or financial policies onoe estadblighed by ovwners.

May I heur fron you on your decision on the Vandivier item
and any reaction you have to this lettor.

Sinoerely,

u/R
P. S. I have not yet heard from Burke but I guppose that he will
oome throuch in duc time, oz we will add Burke %o our unZinished

buziness fb“ the month~-end &t liow Yorke. _
C-El]&t.
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¥YRANK O, EVENS

Mayfield, Kentucky

Office:

The }Messenger
~October 13, 1932

<

Mr. Bugene Pullian,
Lebanon, Indiana

My dear Gene:
Have you ever written, or have you heard from, the president
of Greyhound Bus Lines?% ’

I believe you have enough IT to sell him on my idea, 1f you
will teke time to put yourself to it.

Mr. and Mrs, Marsh and I had a pleasant visit in S5t. Louls the
other evening. The only thing we are both interested in &t all is
starting a paper iIn Champaign, Illinoils. I intend to go up there
and live "in the atmosphere™ as Marsh says, for two or three days
and try to analyze the fleld. Next week we will be moving back to
Martinsville, and it will be sometime after that before I can make
the trip. :

Vthen I have been there a couple of days, I would like to persuade
you to run over and help me do my final checking, if you will. Since
you are not much interested in it, however, you prodadly would think
it that much time lost.

If Champalgn does not come out good in the developer, I would
like to get something with you =- personally. I do not see why we
should hesitate to operate independently at least till our property
got in suitable shape to cut into General Newspapers. The idea 1is to
develop some run-down place, and then turn it over to General Newspeapers
if you and I have decided, after a year's operation, to 4o so.

I believe I have falrly good control of my own curves, and can
gtrike 'em out if left in there to pitech the whole game without too
much gfide=line coaching. That is why I favor the "personal"” ides in
developing newspapers. Marsh has not yet decided whether I am holding .
back any exhibdition of knowledge I might have; whether I am hard to
"bring out™, or Jjust naturally dumb. Vell, all T can gay, or admit,
is that Calvin Coolidge made a fairly decent president.

I would be pleased to go in with Marsh at Champaign if it shows
up well, But the one important reason why I would want to team=-work
with him might not be 80 beneficiel to me after all =-=- Jjudging from
his own words. He told me that his interests are now so varied and
seattered that he probably would not be able to give Champaign, or
%ng other one property, much of his personal attention, That a

€lephone call or telegram might be all the attention he could give
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within a year's time. Of course there is the financisl end to
confider. But on a thing like Champaign he would not be willing
to go very strong, and I 4o not blame him, nor would I recommend
the field if I thought 1t would require much operating capital to
put it over. '

Somehow, I would rather operate in Indiana, or nearby; and if
you are at all interested in anything I might be able to swing in
those parts, don®t hesitate to let me know. :

¥ill be seeing you within a month at least.

Sincerely,

‘ Trank O. Evens

PRESERVATION COPY



October 24, 1952.

Mr. Fugene C. Pulliag,
Jebanon, Ind.

Dear (iene:

I had 8 talk with an executive Vioce-
President of the Exchange National Bank of
T1lsa, who happened to be through here.

I believe that we should be prepared
to work out a re-making of our whole bond
struoture on a basis that otheriise the only
answer is a recelvership prior to the interest
delivexry in February.

I f£ind that they worked out a deasl for
e bond fimaue similar to ours in which they
extended the bonds until '36 and reduced the
pate of oash and interest, giving half oash
and half script.

Thias 42 Just a meno for you to be thinking
about; I thought I might forget.

Sincerely,

M/R
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October 26, 1932.

Mr. Fugzeéene C. Pullian,
Lebanon, Ind.

Tear Gene:

I rather believe that Mr. Fentress and I will be coning llast
on the Conway item between the firat and the 15th. Vhen we finish
the Mead paper business we will Xnow more where we are. On this
trip we will try to do momething about Ball, ee per my othor deteil
letter on this Bubjeot.

Misas Mason left yesterday with the intention of stopping two
or three days in I'l Reno. She drew $150.00 from this office, and
when she get baock, have her send some sort of statement. If the
expenses were nore, I think a check shoulld be sBent from here to
keep it all at one spot and 1L the expenﬂea were less, huave her
send a refund cheok.

I had a seoretary once somewhat of Miss Mason's type. ©She had
en extremely good mind but had a nervous drive beyond her physiocal
atrength. Vhen Miss Mason arrived here, I thought she looked shock-
ingly bad, bdut when she left, she looked much better. I believe,
however, that you will find she will not stand up through the winter
in Indiana, nor 4o I believe that she would in Austin, ant were I
you, I would prepare to have her tike not less than a three~monthse
vacation in the Vest, either at Phoenix or Taos, starting not later
than Decenber 1l5th. .

Miss Muson was of much help in getting some local incoune tex
people at work elosing the books and preparing the income tax stute-
ment. She will tell you aboutthia,.

Calkins will be hoere shortly after the firast of the nonth. If
I can place VWilhelm in Mobile or Orlande ufter Calkins has cliecked
him up, I wiil try to do so, and in the meantime mee if you can
work out a place for him. In my opinion he cun handle a Bingle
newspaper 1f it is making money and the pattern 1as all set. If he
is not worth the money he is getting, he will, of course, work for
leas. I ocan carry him here for a short time by not putting Calkins
on the payroll and earrying Calkins personally, but I am taking
Miss Manon's advise to the effeet that we would regret continuing
Wilhelm for even as much as 30 days after the books are closed and
the inaocme tax report made up. liss Mason said, "I belleve that
within 30 days he would have the books as messed up again."”
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If, after Mias Mason gets back, you sBece it as I do, you will
try to arrange it for her to hold down your lebanon and Indiana
show while you take at least a month vacation, beginning about
Rovember 15th, and then when you get back, I believe that ahe
should go Weat for a three months rest.

I presume that I shall be hearing from you, but I am putting
this stuff on paper and getting it off ¢$o you so that we can pave
telephone bills by not having to do the preliminary fthinking. :

Sincerely,

PRESERVATION COPY



October 26, 1932,

Mr. Fugene C. Pullian,
Lebanon, Ind.

Dear Gene:

I am enclosing a statement of Harlingen for your surface
analysis. The $14,000,00 due Newspapoars, Inc. and the $5,000.00
real estate item would be taken ont of the liabilities, leaving
approximately $11,000.00. I rather imagine the $2000.00 bank
loan (now rednced somewvhat) also sould be eliminated, as well mB
the inter~company accounts, in whioch case the only items left
would be machinery notes and current accounts such as paper.

The property did more business than I thought and will close
the year with over $50,000.00 gross. I think that kind of a gross
in taat field would make $10,000.00, i1f carefully run, and in eny
event, beginning in October, it will make money. I have checked
this faoct to be sure. You will note an interest item and a
depreciation item running a total of $4000,00. Also, this paper
did not sweat back in expenses until about June of this year and
has had an unstahle and ohanging management.

I will have the October statement in two weeks, whioch will
improve this piocture, and I think a lot nmore of the property after
looking at this statement than I had previously. WVhat do you think
it worth, based on the fact that Harlingon ig by far a better looking
town than anything we have in Oklahoma or ‘‘est Texas and is oure,
ultimately, to be the big town of the Rio (rande Valley?

Fentreas is a8till in the mood to sell it and mlso"desires to
get as much of his preferred stook back into his Newapapers, Ino,
treasury as possible. You, on the other hand, want to get as much
Tuntington seocond preferred in Indiana Newspupers e&s pomsible. You
also want to get Ball and his troubles out of Huntington.

I think enough of the possibilities to belleve:
1. The property is easily worth $$60,000.00.
2. That an intelligent operator, sitting on the Jjob, can make

$10,000.00 a year even in these conditions and will make from {20,000.00
to $25,000.00 after business recovers.
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#2 - Pulliam.

3. That Ball cannot take over this property until he has
settled his bank troubles.,

4. That we can afford to go into the matter of Ball's bank
situation at Huntington because we now have a $40,000,00 holding
in first preferred as the background of our talk with the bank.

I believe that Ball is more interested in getting this bank thing
settled than any one thing and that if we ean do this Job for him,
we don't even meed to sell him a newapaper.

I am willing to work on this item at Huntington with you some-
time in November &t our mutual convenience.

Sincerely,

M/R

P. S. TFor the last 10 days I have been working very hard on my

Texas and personal affairs and they are shaping up so that I can

get away with a feeling of quiet right after the firat. .
CelloMs
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October 27, 1902.

Mr. Ilugene C. Pullian,
Lebanon, Ind.

Dear Gene:

Yle have 315,000,000 Michigan Yederctefl bonds here. You apoke
of having 825,000,00.

I agree with you that the only plece these bonds could be
borrowed sguinat woull be in Detroli, but with only $15,000.00 on
hand, I did not think thc loan value beged on a quoitation of
poasibly 45 would nake 1t vorth vhile. RBut with {:25,000.00, I can
aee the posalbility of making a $10,000.00 loan in Deiroit with
ebout A37,000,00 worth of bonds. That, of course, would be helpful.

I heve askel this Austin bank, which is in very strong oash
poaivion, to write llichigan to get the latest quotation on these
bonds; also rsher or not thoy wore paying the inverest, end for
the latest finaneianl statement on Federasted. Thelr benk correepondent
will of course prezwmc that we erc maliin- an annlicstion for & loen
at this point. I wented the bank to have this indoimution in thelr
files on the »osaibility that we might be adble 4o muke a loan,

I oamot pud Geaneral Newspapers over on our pressnt earning
stutenients, and I do not belleve that I can put Miohigan bonds in
an Ausntin bank, but thorc 4s & poasibility that with my endorsgement
I could put some Newspapersa, Inc. in there 4f we could build our
General Nevnpapers'! balanse into a $5000,00 or #10,000.00 position
for & month or two. Thils, of course, has not been possible and I
am pulling scveral wires down here to attemnt to pet some personal
noney vhich I can sar-mark for General Newspaperso for a short time.

You mention getting (500,00 off to Voodward. I shall tny to do 8o
this week but I don't want you to tell hin so and X ahell letd you
knov: at oncc vhe minute X sené 1t. ‘The itenm will denend upon whether e
pergonal loan that X am trving to nmake tomorrow will 7o through. I
agree with you that this ie ¢ denger point at this time.

I an presuniing thasv you can and will handle your Indisna and
Uniontovn situation with the help that 18 sent on from this point.
£750.00 was gent then renterday. Please lct me know whether it is
necesaary to sent anything nexv week, and 17 so, how much. Ve sre,
of course, broke here and will have to teke cure of $900.00 on the
ﬁirattgo Mead an a preliminary to the telk that we sre golng to have

ovmn thore.
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#2 - Pulliam.

The TUniontown and the Yoodward item are the things that I am

watching, &9 well as Mead, as our prospeztive out-go for ner:t week.
In addition, I have Pglmer raising hell and refusing to accept a
schedule of $500.00 a month on the grounf thet we are paying Indians

1000 00 & monthe KHe i3 insisting on & clean-up at the ratc of
¢1000 00 & month. I am writing hin today explaining that the £1000.00
a month et Vincennes is based on & $55, 000,00 total obligation while
his obligation is ncroly §7000.00.

Keep cool, I realize that things are going to get very tight
byt as they get tiphter the Bebtor F£irst erien hysterically and then
acecepts the posaible. Ye are getting into & month or aix months of
hysteria. I anm doing my best to get ready Ffor it this week and believe
I sam. In the meaniime, I am more anzions for you to get 8 rect and
feel that I shouwld take the thing on tho noge while you are resting.
Vle probably will be talking by neft Tuesdey after I know & little bit
more Jusi where I 3it. :

Thanka very nuch for the firat paragraph o your letter. I think
that your father and I undersiant in the like. 1My perasonal regards
to him.

Sincerely,
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Deoember 10, 1938,

- Mr, Eugene C. Pulliam,
Lebanon, Ind.

Dear Gene!

I am moving on to New York with Fentress tomorrow
morning, arriving there Viednosdeay to see Mcad Vednesday
gft:gggon. Ve will probadly travel by the New York

én - 0

I shall be ready for Huntington, I presume, about the
first of tho week following, and also havc to be in Chicago
in conneotion with S5t. Paul.

After our talk with Mead Viednesday and possibly with
International Thursday, I shall be in touch with you, 1In
the meantime write me o/o E. M, Burke, anything that you
think is important for me to 8o in Few York at the end of
this week,and line up Funtington for a definite time during
the weck following but probably the early part of the woeke
You remcmber that I wrote Ball that I would be in toush with
Jou anﬂe;hat I probably would be in Huntington the end of
this woék,

I thoucht perhaps there also might be the neceasity of
floinz eomething more in oonnection with the Miochigzan bonds,
and poseidly you should oonsider ooming to New York in
conneotion with MoFadden in order to have & show=dovn there
instead of a lew sult, or lons distance gun firing in January
and Februasry, I 4o not believe that I ean do the McTFadden
thing without you, but I expect to bde bdack in Few York in
January, around the 15th, for the Orange showedovm preparations,
g0 you wili, of ocourse, use your owvn Judgment. I merely want
to say thet Af I ean be helpful in the MoFmdden thing, I think
wo should work that one together, though I thihk that I ¢an
work the Mead paper and Orange thing alone.

I shall be most glad to sce you &s I feel a littlc lone=
some and hate to have tho two of us out of touch too long.

I believe that I wrote you about meking a goold settlement
at Orlando with the Brossiers, but guestion whether I wrotc you
about Essington, Vhen we get together I shall Ye gled to fan
it overe.

Sinceroly,
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