
)lay 7, 1947 

Expansion and Contraction: 

Define belief as eomrthing herd generated. Define public opinion or the 

will to aot wheiesale as the sum total of beliefs diTided by number of belie~) 

With these two definitions I think we can go ahead and say: 

Today people are contracting and are expanding in the belief zone. 

Expansion in the belief zone is whown either by brotherly loTe in a re-

ligious ecstasy of expansion or by a war and force in an expansion for dominance. 

It is ob'rious that religious ecstasy (good will and brotherly love} comes 

out ot surplus. We are kind only when we haTe something to give away which scratches 

our ego. War and force come out of the restlessness of peoples--generally belly­

hunger. This is fortD.lized out ot smart leadership such as Mussolini , Hitler , Lenin. 

Today and in America as or this day, llay 7, 1947, we have a contraction 

in individual belief based on plenty and tiredness•-and incidentally fear that the 

folks over there may make us as poor as they are if we keep on lending and giTing. 

It is a new form ot America First. This time it is not old ladies' fear 

that their sons are going to be bumped off. It is young and middle aged people 

tearful that their right to function and live as families already delayed bj- war, 

will be again messed up. 

For you, Mr.------, these facts mean that the only significance ot your 

recent trip to Europe and what you said there, is that it has a responsive note in 

the American will to contract. That is not enough. You will have to make it AB:: 

clear that the slogan is peace, jobs, and security WITHIN THE FR.AME WORK OF THE 

WHOLE WORLD BUT WITH SPECIAL ATTENTION TO AMERICA FIRST ON THE THEORY THAT THERE 

CAN BE NO IEADERSHIP IN THE LONG FIGHT FOR WORLD~PBA.CE, FULL EMPLOYMENT AND SOCIAL 

SECURITY UNLESS THE HEART IISELF IS SOUND AND STRONG AND ABLE TO GIVE. The blackest 

recession of all would be an America First which got that way through hunger or tear 

of hunger and not in the serene and confident belier that a world of plenty and peace 

and security r/8.Y oome through the expansion of the spiritual forces and the herd 

instinct for the peace, jobs, and security slogan as against the oft-tried war­

murder f ormula. 
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LA.BOil A.ID POLITICAL IO!la ( tor editor ■ )t 

Tbe pr••••t worJdq operailioa et Jon L. Lni.• au Mo•ffW ar• 14ent1n1 

ia the AMriou balanoe ot •i1 ancl poHi'W.7 ••a. 
The n.die&l 11.u 11 ,hat b:, \h:rowinS all 1uppon ,o Wall&ff and P•p~r, 

&A4 1u1d•~•ll7 ~ Ste.110, tu l>eDJooratio an4 B.efublinn. Ptlrtiea can be apU-.re4 

·w1-tb the_1plin-ur1 lator nailed \o-ge't~I" to -.ke a ~h1r4 hn7-acuoMaatul in 

•'•8 but eohel1Te and aorlnc tar to the lett 'bf ' ti. 

John' L. IAw1• oporat1ng through bat• aad pcrnr laat, has •nt1re17 torgotii;n 

the a1.nora t lMlliea. !le 1eek1 , through atrike power, 1:io barpui with m.ore -mod.•n.te 

la~r leaurs. In e!'teot la• ay1, •1 will p\lll the hOlae• d.o1m un.10 ■ 1 ,ou let me 

•• •xt year, the .aw• heed ot uit•d labor . • Reuther now seelllS hi• MA. rrar 

1• oertain toge oQt. 

la leag rt.Ag• t.ho1.&ght Lena hopes that a ooneena.t1Te &ad ahMMcl AHrioa 

will jo1n h1a 1n beat1ai CoMQni•• o~t ot union labor au4 thu1 •k• Lewis h1maelt 

tiMt ••t dOJdaant A. rio-.n fi,,Jur• thrcll~ a olose working pe.rtner·•'hS.p lMttwe•n. 

1n th• earl.7 •t•&••• i..tris know& he 11 too old tor . pereoMl le1'4eNM.p, but be 

want• to be •b.• John the Bapt1at a.nd 0tm Chf'1tt . Me alna.dy 1t working ••'7 alo•~ 

wita ,-Opl• •• b&•• naaed uer1ou 1a1oi1t1. TA• call1JC 11st 1• oballCillg but 

i a warglng. 
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El>lTOa.AL C 
May 16. li47 

fbere ia no aubat1tute tor a harci-workin,g nowa editor. Atter tb&t yo11 

nave got a oinoh. Give hi.a hia budget and let h1a spea,cl it. 

Yo.J. aa7 yo1.1 have tour reporters. That means nothi.Dg to ma. You oan ha·v-. 

two or you oan ban twelve depeu4iug entirely upon 1;be 'brain ot th b•ci newa an. 

I have ~oD&ll:, gotten out a good. editorial ,produot ill a tOlnl or titty 

thousand apiaat very stroa.g opposition. with -.r••lt and on. atenograp>wr, and 

no'boq goi.Dg 01.1t. at all. AIMl I have •••n n,nrapapera with sft"en repo ra ooai.Dg 

ternoon with aeven local .stor1••• I aball send you a rn 

pape,r ~otten o t 1n ilaington. Jiort.h Caroli.II&• lJJ Cc:>w- naport.ora . I 

anall .:i auo ,ier paper, ev ni o l ill & mo110po tielcl, troa G&usc1un, 

Al&bema, ptten out b 10 r le 1 obaene your l&wtou paper tor one 

ou obsene the••• So you 

not JD&Ae aenae. It doea lake sense tor \1 to aa;y how imoh you oare to on 

thea. 

r tin t you wish top ... an eapbuis on a o editorial pr-0 uot 

•• yo to get under ay ullillg a good produot, I would augpat t t t here 

be .. ti~een mi.Dute oonversa.tion onoe a day between then•• editor and the oir-

0\llation manager. 

I iliapu ::; lr now sittiAg at Lurto11e Tba cir ulatiOll 11BllAger the 

•oac1ng e<litor o tl ne wh•ro tn• oiroulation drive 1 to be the nut t . i rty ~-

o1t¥ or co ry or th. But 1 am pr•• it i s the oo~nt ey beoa.use t t • 

• I W0'..1.ld. have before m e. 1111.p ot tu territo with atri-

bl.ltion li ooeta. I wo1.1ld ;_,iok out a f \ co ;ry territory or a thirt7 day 

t nut 

tt pt to o te beat 

boy aibl• or atialla.te t boy bacl. I wo 1lcl pr vi for non-stand aai.a. 

woi.ild piok up troa tbe st otf'ioe t; o rural rout•• with nwaber or aubaoribera. 

Tne eidtor would appoint tlw beat nen oorrespolUlen.t po" ible or ti1111late the 

man • then. 

Li ~iDg the t•rritoey I would knOII' that th• I.Mrs content ha4 to be in 

tbe paper KV!mY DAY eyen it it required a • over. It po aible I would ~ ta 

I 
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report.er 1n the territory ror a wek p1eldng up feature and. ti- Rori•• f'roa 

the country weekli•• with sOlll8 photographs or lim drawings it th• Np<>rter had. 

a oartoon or coa1o liu ability. 

Thi• "time" oopy might not boot general news interest, bu.ta one page 

· make over tor t.he ina rt of aeoond&ry Lawton new• would. no inonase the 11 so ot 

priDtpaper but would 11 .old" the ~ir,oulation ettort. 

or oourH, the i:aest atep ot patting on oarr1er c1roulation ia well knOlrD 

r rk along : general line ot 

K::""PI lT GOING bae alway• won no a.tter 1n what part of' · t}w oo ntry. 

11orcester, !la sa.oilus•tta , built a neinpaper ri t under the nose of 

Bo.ton wbor• Bo1ton newspapers oould u.ot touoh its territory and it •ae 90;~ 

aol14, onl.7 \.bi.11;y miles tro■ Boston. Marshalltown, Ion., tifteen t ho· sand. 

ti n, less than fi.ftJ" lid.lea troa Dea»oinee with three ooapetiag new-apaper1 , 

with a ■a.rt publiaher, ha4 more oiroalat1on t t.aa. peopi. in b.i ■ town and t .noro-ug,)1-, 

l7 oovered. our OOWlt1ee with moro o1roalation t n all ooapet1q :>es ... nos paper, . 

1 oo 1 pv~ 70u t nt or th.•••• own experionoe on one t o lei su.tfiM. 

f rt Ol,l.aud oiraala-tion--atat o ry · ·or •1ght year•• It hacl 

o , n t oarrier &ad ten t . ouaand 001 ntry "'1 -.1e ail. 1 t this 

one un.der order• to shake up with no title -at all. first aot was to shake . 
haD.da _w t the ci!'Oulat o -.nager operat1 "' troa tbe newa editor 1ront. tfo editor 

had ever al'laken hi, hand betore . c. ry I told hi.a what was In the pap r u4 

·•here t h news eapba ia was. s'l2oh •• an au au.rd.er in a town tw-.nty mile• to the 

south. I rode t 1a o1rolllatiou ......-her ' -oar with hi:! . gettin.- up t yb ••• 
mucn •• 220 ail•• a day. atoppiag at ten tQll'llS . appoim;ing corres on.dents and 

allO'liril:lg h l bow to get ista to take paper ageno1•• and ot oour•• appoi nted 

news y, • A· little ot t ~ ha.rel work cost me 15 powada ill 16 weeks , wt 1D one 

year the repr.aentative ot the pa or'• owner told me 1 had. increased the nl110 ot 

the newapaper U&o, .;. I did to.is w1t.h 7 a week. The paper• • oowit17 oarri•r 

reaoned. ten tho11aaud and. the a.1.ngle mail reaohed eigh.teer:a thousancl-a mt ,. in or 

no • 

took ti.rat plaoe ill Ion 1n o1naulatiou and seoond j)l.ao• in advert1 ■1D& rroa third 
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plaoe. 1 never a&1r an advertiaer, but 1 raJlig a lot o doorbell• arowid town aa 

a t1rat 3&11 llater aome t rty years ago; just aa 1Dg the bous....S.Tes hether 

t ey liked tne p&~r and what teat\U"e ■ ·t 1q llka ft nJ what paper o the tour 

in town tM)' liked beat and why. 

Tare are too aa;y p bliabera ot newapapera• ----,..,, 2800 dail pult-

lisnera ill t l• U · te4 '3tat.e, who haTe q t loDg, l on ago. Than ar• 

some aeooD.4 bl1shers, one in Lawton, Ok~, making nt t. ouaand 

• year, who n&Ye rcotten tbat Papa evttr worked--«::MI ot ooarM, h&Te i ol"IC>ttea · 

a t o i roulation 1 all taer~ 1e to it and that it is nade eut.ire y troa the n•s 

•ml i t.. -.ard olli "'.'" and ..n1oe 1n the oi roulat1on encl. So JO ••• I UI en­

i st1 as a dol l r y r ran r nin t y y . 

::op. y have 00d t d I will be eeing o , with a tree telepboae0 

4'0lleot aDd a three cent which o oan pay t or, whetl8Ver yo feel like i t . 

I a not o1 to y tba'j; I don't believe in :rou. I am y ng t t I 

0 yo"1 • tbat I •houlcl. 

1 . 1 co. "I '.f no· : 

You baTe ••k a bO'IJ aany Nporter■ one sho· ld b&,... and ta answer h&a 

been how much ha,... yo ot to b'.1)" th- w1th and what kind.. 

Aotually any o . publisher oan y all the reporter■ 

t savin-• . can Mk• in t 11.e e rooa alone. · A peraonal rienoea 

Four •paper• !'1 · t in a t"ield tor oow na4 cr-•t•d a bad. oo •in& 

rooa ooat 1t at1on beoa.2se tn.y r tak co tor afternoon eclitio s at 11 

o'oloolt , i t al o'•look ooullt i• o co u-ae, ol th• 

new ■ obenne\a and 1t inoreaaecl the Wlber ot li •oh1n••• 
1 in ■ix tereo man had • "' oomo ~OJI a paper where b&4 

·operated. he aa• oiroulation edition.a w1th o y two tez-.ot.rpera. flw 

1nas aDl!lger sai t . six were nec.esaary_because t . e pagea O!UIIS in. so late 

and bunobecl, bi.it he •aid he cl to ooapete 1n o ti ad.nrtiai • 

I was on a b d t tu.cl at M% or the nthl bualmaa with wnioh I had 

to hire report ra. pa7 tor .tr. semo••• and ail 0Olllpo•~ rooa expaaea. It 

I exceeded t.ne buqet I had to •k• it up next month or be !'ired. 

Theru we.a no ao:ney tor Coo«l repo"•r•• I p.1t ill a deadline on adnrtiaizlc 



oow at aix p.a. tile 111ght before publ1oat1cm.. The night adYerti ■illg sidle olea.uecl 

up &ll ada and oorreoted ro went to the adTertiaer wben bia store o . • 

ft.1• le.rt all ao .inea tor nft's on day ot psiblioation. 

almt down two a.ohinea and aold them. , aawd tloor men and the re-

ault waa 1 b&d a:>ney to nir• two rovillg oouutry report8l"a &Dd- two extra 

city re rtera and ou speoial f•ture un y r porter. the bu1iness mnag.r 

fired tour atenotypers and • ut road pen out into the oiroulation depaP't:.tlllll!lllit:. So 

t~ aoney a in gett ng t JliG city and count oirculation oa.me out ot t lle ooa­

•ing room e tho pa r 

This iD teru of Lawtont Yo1.1 o te th an t;ernoon paper. The beat 

way to control coats in .a oo os 

the page schedules with ad•erti r pla e4 troa the aclTertisiJII 

desk to t . oomposi desk. Thi• is the tor--.n• • work ahHt and h• abo.il g.t 

it when t men come to work or th1rqr minutes be.tore. thus knows whether to 

laJ ott or keep t extra printer, and where to en~hus to et u bec&~s• 

a x- , or whether e can aet tim acia or tiae oopy. two. take your 

that yo n _ to ire II oo~pl .raore 

reporter• and. there i 't y rlOJley. ?ell h1aa that you will go i.Jl rtn.erahip 

1th i . t the page ooat i'or t . last mont 1111.a x dollars page. 

Tell hi the uiount over-tiae. Tell that you think be is a. swell foreman 

1!1.rul -.ybe t 1 re 1a a notoh or two lefi t n t oan p l th t you yo ••lt ban 

ootcbeci y ur elt up in ciroula ion booause :rou hay• loet c1rou.lati o •nager.. 

.i.I G TB3 LO"L S JOB I . .., <:T OP. 

r i i'orea.n will then be talki > nth the oiroulation -.nager a.n4 uot 

a bi& , onr , who thinks h. 1 a cap11.&li1t &Ad a bl1 oer. 

1.uo• Ul7 laborer ia ort ot .o i h i N, 1.ell t _i a fonaa that. you •ill 

for C r ataa d.el1YOJ7, on - t. .i or all ta. money saYed between 

now and Chriataa. For iutanoe, it the pap coat 11 $8 a page for the tirat tow-

months page• &Yen.g4td SO par week. the man Gan take 

own o land Cig.ure out the next . t nt aDCi will figure that with the 

tall bl.ldne •• will .have ZOO page ■ r month f or 8 months, or 1600 page■ • Tun 
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iM will tell hi• •U'• that it he can save a dollar a · page f or eight 110uthe. he 

· will nave a 1500 bonua tor Christ••• and. lhe won't. worry it he oomes boae late 

u4 doe• little onr-timlll hiaaelt. 

0 ADY Sl 

The 1110at extran.gant new:;paper_ia _tha moat unenn o.ewapa~ 1n adTertia­

irl&• e beat newapaper troa the read.,ar and ooat prod.ws~ion atamlpoint. 1 the 

Game nwaber of Pfl&•• nory • 

l.cl'nrt1e1Dg •n have a disease-beat the oti.r tellow on .iome a ia 

Y• 

It two pers 

Give ..1r actrerti ~ng mun a bonus tor ettin"' ad1poutdde o our le 

da7. U neoesaary. arbitarily limit 70ur peak clq to tweln p&£••• and tell 

the JNrohanta. 

Ge'C your advertisin people togeti.r and tell thea 't!Mr• will be a pe ial 

bonua i1" a oert&in peroentage ot the adYert1 ·,., i s r:.ln as 70U ho to measuN 

your newapap r f r la1~ tour 110J1tha. Fiwl O\lt wnat t· rcentag• ot bu.sin sa 

ill the weak Y3 on your C day. Let's MJ it ia 40:"'. Ghea peolal 

'bonua @&Cl ;;, C aa two oenta point , it t. iror;, to 35, or oon-

Yerael)'. it t.r.e r becoae 65$. 

Put a on arq per on w- u.i.'£ o who abo lOW 

adverti i wa.a paper on the le dq and la " ur e 1 or it. 



Illy 31, lKT 

SOM£ , · liOTES POL t'JlUIEJh 

1- An 1mmediat. l•tt•r.....-11Jing depart at oomb!Md with outa14- ot Ok.laho• •peaking 

dat•• MC.teruag aro1.1Dd .fi-H. 

I-A. ~- too rapid JIIIMt1ng (Ti ■ iting wiclel.J) with the ACMNr eouth•m i>aoor&tio 

leacler• euoh -.a Polaoa and nen 'l'no aou of O.oi-,gia aa4 J••t•r ot t.••• 
$.• AA oooaeional vilit to 'W&4thug1soa. on Oklahona •t•t• atta1ra where tor• Taylor 

an4 Peppw and a halt doa•n liberal Senator• •Y lie at 1nd1:rlduaU.7. 

rms, Tbe OYer-all line 11 to aak q"'4tn1ona a, to what tbe fluoty' • tutur• oona1eta 

ot. ill tbeH top O.Ocre.t• &N atte-,tlnc to ~ Pr• ■ ident ln • 52. 1.11 will w 
tlatteNd 1t OoTer11or tuner ae•ka "-be1r ad\fioe . Th•ir wiahtul t..n1nld.,c will help 

tn• to llelln• l'\lrner i• tmlr eueporter. It ,o,.. ot \h11 to I aturt w1,h1n the 

mn twelve montha p&Hd on q•n1ou al»out ,ne 19.S Convention plattora, 1• _dona 

then Turner will~ in a poaitiosi to civ• e&Oh on. ot th• or-41t tor aome pan ot 

hie plaVora. Koet ot th••• lSIOll w1ll N O\lt atte.r •"8 but Tu.mer t a Mtional l,ow 

1hould. be on the plattora ot ' 48• That lM1:ng tne tirn thing•• should center on it. 

SPBClAL liO?lt Looate aouwbere tM lMet liberal Ca'iholio tor 01'7 Oemoonta &114 

1d.et&l17 l&bor Cathol101 Uk• Phil 11\u'ray. ud who oould n•n 'be a Catbol1o 

aroWld Hl.ml•PD• Rooanelt nenr .r.ileed. \h1• one uein.g Farler• and Corooran.1 w 
lflnnegane whi ot oourae r•e11lHd OX tor ~ through Hllnn•PD• 

All' An·: Tll)UGRT, A.a Qoyernor, Turner ahoulcl 'N tor tee 1:ag liharope and not t1pt1,. 

111 Sw-ope. He abould. 11\aw wild.om 1.-d1at.ly bJ' aeeiq 1.b&t Oklabo ooal 11 &ftilable 

tor Okl&ho• atat• i natitatlon1 and poaai~ly eta~• indunri••• 'but 1houl4 not an,. 

AOl.lnoe again t 1trike1, 'but atay 1n bS.1 tu tional jo'b •• OoYernor. Tuner neecla 

no 
~ 

pa.n1oulu- l&\lor neord, 'b\&t he should not take ~h• leaunil1p again.at laltor • 

... 1110• the ooal atrike 1• a.lent a oena:1.n\y, be can be eholm a, the exeout1Te w.o 

"saw it oom.ing and got rnq. " Sinoe Okl&hona 1• a great oil state, h1t ehoul4 actv1•• 

all oil oapan1ea to get their ateri&l on Oklabo ground betore oar lhort&.g•• 

whioh will \Mt aoute 'by JulJ first . 

Beoaua• ot the great ~r cn-111 or-op• he tboulcl aot rint and. 1 cliately 

1A d.-nd.1.nc the graill grower• l:o get tl'Wir oar• 011 Oklahoa ai41n&•• It he oau 

oome out ot \h1a ooal or1a11 a, th• on. Oonrnor who tl"ie4 to take oar• ot oil and 

&J"&ia beto Te•• or lanaa• Oonrnora aot-4, M pine pol1t1oally ~N"'Otllh aerrloe 
to hie •tate. 
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-, 11, 1a,1 

JlOTIIG IBro ST LOUIS , 

1 bOpe •o tiu4 'l'unMar worth loq raq• nat.lonal 4"elopmeat. I bellne 

1- 1• the r•l •tutt . I do not tNl th.at way a.bout lerr. 

1 klww 8ry&a. Ht pt 111Wre ~use 1- waa aelt•...ld.11&• Be .had a tpNial 

to la tor ulept. ooll \iq whioh wae lousy lNt •• etr tin a• Fnnklia iloon­

yelt••• 1t Tw-ner nae th• oba.-.oter l bel1Clft..,. -.n uH •-- •D tr• ta. m1_,.n.• 
1Je oan•t u•• Pepper or Al"Da.ll beoallae ot ,•01rapbJ. M \he 'Ono rat• haft h&4 

Drpn ot hvaoa. Truan ot lli~o\111.• aD4 MoA.4.oo ati;er \rutplantirc to Calitonua. 

Qraa•dnc that T1'\111U. will 'be noldmt-4 1n •.a tlutr• 11 no Cff&r&ph1 l 

poHibU1t7 ot Tunlier tor Vioe PNdclant 1D '48 but he oan co to that ->••t--•1\d. 1n 

to\ar year, be 1n tbape. pu;1· lul7 it Din)' be ta Tnan and pull• a Hoffer tat.lure, 

H11 tirat jo\ 1• to •••wee bi• state 1•4-nh1p apillt\ !en, ~ Hlt-

...nr. t'bl• ••na tu Se•t•• n. 111.1n aleo \Mtoom a lMllber ot tb1 Reaol\ltiou 

CoAlllllittM at the •ol8 De!JlOGratlo ColrnAt1o • 

llb8aber tti. Reaolutione CoffllllttN ia all there 1• betoN tu ConYntioa 

opeu. W. oan ••117 lake Tur'Mr the liberal 1-...r "1 haring hi• propoN a ooa­

pl•~•• 1i11ple. aud prognaaive pla°U'ol'II whioh problltl7 ,rill be oil\ to p1Mff 1'J 

th• tr\U!aJ1 •t-.z&POll•r• 

the reeult1ng · bl1o1ty mould •te Tunwr • atioaall1 ao,1ff l1Mral 

t>emoorat •T&1lable in •62 U' u ht.1 the ·•--~• tor to..ar yotrt. 

cleaperateq Md new liHr&l 1-clera. haft Taylor ot Idaho l:Nt 1'1• 

••qi-o\UUl and geo Pb¥ &re 1-4. fbe i'oroea now behix:u:l Walho• Ul4 hpper oan bl 

'broupt behind a Uberal a14net Demoorat Pl"ote.tll.1lt at \be7 rallie4 behind RooNTelt 

1n •12. 

'tbia 1• part1oularl7 true 1t •• haft a Repultl1oaa tov.r year tailun. 

Ttu• 1• Ollly an outl1rw,. the an\&&l wor,k ailoul4 atart ftty 100n. I beU.ne 

I undwe\awl the detailed Mt-llp a, -..11 a• anyone who t hink• •• we cto. l, ainoerel7 

hope tbat you will be able w loo te in Oklahoa to oa.rry on the dally""• 1...nnc 
Oklaho• alone an4 •rely world with Tw"n•r on a national ••1•• 

ill \h11 prellca1Mry to a.r ...t1n& turn.er Sunday •• I 4o no, r••abtr hill at 

Chioa10 beoat.11• 1111 a1n4 waa too t"'1.l at that ts.. with the ,&pi4 Walla•• bang••• 
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Jwa• 1. 1941 

POLltlC.lL t'llVBL I0?IS1 

Th• r•l Aehille• Heel on Tr'Wlall 1• luaaa• c1,7--Prn4ercan. 

He haa pu1. TrWM.11 DootriD• on to •••tldn& that 1• 1oiag to be•o• l••• 
popalar looting ~o '•a• 

111th the pM\lll&tio Mr0"'7 ot ballot 'boua ill Iaua• CitJ th• people ha'N 

ao•thiac anoek1Dc to loot at in oonneotion wit)l ••••t and low• t'Nllu.. · .\ttaoucl 

1• u eaaple ot what a R•J>'l~lioan paper 111 a !nail at&t. eaA ao. Th11 •hrclu7 

ot ballot•• le a ,_,.,._•de iaaue 110re potent 15 POoSIBLY STOPPIIO A 110IUIA.TI01t 

l'01i taUMJJ t!1U UlJ'hiDC wb.ioh ha• ooeurre4. 

So Beary Wallaoe. tor 1netanee, should qllit tlu"Niienii:ag t'h1r4 Party 

until be .... th• rlfeniac or tbia antl•TN•n publio antiMnt. lo .Aaerl•• llk•• 

to haY• people l&J "'I won•t pl&J •rbl•• it the nl•• a.N noi lliDI. • Stau•n 11 

thowiDC big polit1nl Hate in not talkiq Thlrd: Party. People ar--4 W'allaoe 

are lhowin& enr... atllpicltty 1n leari.ag the iulM "You bit.•• ,ot \o lhten to 

Hem"J or haTe a Third Party.• 

It ll&k•• it •51nry th• Wr•ok•r• with ·T•J"J Part1 l ..lill&r, ••P"1•111 

~o.. la politio• tor joba tor profit and that oonatitut•• 8~ ot tho•• who will 

Tote 1n tu ?Mxt ».aoontio CouTent1on. 

https://leari.ag
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E roLr?ICAL SittJAl'IONs 

1a on tour~ throu o~Ol'Md 

m1~mimr.iM uac Alleri.oan mUi not appear· f.,......,......_ 

U OOCUI' be.tare 19!811 

g1 Which lhould be 

ne~tiGt!er 1·• a • nonaal ....,.,...,-'""'"'""·" th• 
'bett the seal.Gt tilllt ari.et 

1 

of &uai• le · • CM Nid, "Bl &1aoet c 11 · a h.9111111.p 

-.t\laant 111th a n dlbor and is considering •ol.11.na .J:9 

fthl~IPffl" .aa1c1- • are in bands ot one fanatic 

to ·ttw, • at ball 

Oo. t&l k:ina about what could produce be 

Aid1 •1 ot sine& . • He tllerely beli that+ ..., 

t,~ u • v.it..h u. quic·k end of tho ar·~mm, oar--
1'•' 

t 1 l l 

po a1.bltJ t . thu 

looaeRut;fwouldbt lible !vita i f they had t .lJBWll"ll 
l 

OOU A.38 AUD BOO 

devalu&Uon.. You . not 01J7rf JOO billion national a 12 billion ol.Al 

I 
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t 
~ debt-• ot the titt;r ca;,1tall.st.ic oountri on lese than an 8 billion 

gold baa. Since January the r1nt the Briti"'h Pound .am.;iiea-ed1 as an ittt.v-

aa.rb1 m of . • An i.nquiF,Y k 1.nt.o Jmaaicta., a . tJ. 

are tlw p . ent um ot 

tho ·u no Btn'lN Elftn in bringing depl'Niated Bri.t11h 

P •Which '1118'1' he ~ed nmr in the gr-.y • ket oi Nevr Ion . • .· co, Central 

· ri.oa_. 1M \ho Co.ribbean haft el 1ainated. the Pound even on Dtltch and _Amerieaa 

air~ paasagN. So, they po1"bably uill come to a.- int.emat1onal r tio ot tu 
e~itaUet.ic oOQlltriea bfae1nc t l1bo-l.e deal on the Amel"i.can dollar. liw em.ire 

international ~ pioture 1 so wobbl,7 t-ba.t 1t 1.a :tnght.tully M . . ...ng 

u _. :tional tJ'rade. adJu.stment will find .Am.m.can dollar g1.T1ng ~ to 

pl.d Jw,t . it. did in the 1.32 pQnic . Then 320 an ouae.,. Att&r · he era.eh 

$JS · an uuaw.., 'l"ha µre.babillti are that ,0 will mke an crtmoe when the 

int,eT'D&ti onal. mout.ary fabrio ia remade-• 't S t.iay C 

resa:l$1 or 1:t occur ad of a depression and Oi.Ulbly delay- the ame. 

If 1u.cki;y act pl"{ ly finmoss and eGl"t.ain~ , 

(a} ·Stubilin 1neicle Amor.Leu prtcea 

(b.) ~JDOJld.0 (not go ·al ) c iling on p · sont 11r.1Un.,..boure 

(e) tinite the .t\tturo for risk capital eng ed in houa1ns and industrial 

plmlt ~ , and 

(d) Add t o \ tu. Ol"kailitq aad n~ of t west.om p-cm n in tuir eeonomtc 

r1wby w1th t ' 

I ftOD.ally believe t.his in&"dtabl.e and n esur,1 ldll be ~ 

aa both Pa;rt,1 Will be com. · • ti'"' in t 1948 how-d~l.y ple _ to 

ound ....,.--..1. Ki.nle Dry • only en unworJtuble -- eondition in 

deprossicm SGll!II ti.a batw 19h9-~2 will cause all Street , controlling both 

9Part.1•• to the beet of it. Alwqa tho credit.or banks mid inauruice ea 

l)a.uieJJ pref nw..11_..,.• to ~neup 1POAeytt beeaiwe undv "d.a:r llilOftGY" eaPl'dng 

rat r anti therefore profit 0£ ~, poaitory and insurance 

idly.•. 

.A. stem mx1 uthern political 1~ ot the ~ similar 

https://credit.or
https://e~itaUet.ic
https://ca;,1tall.st.ic
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to the thing that mode Rooaevel.t the ~e 1n 132.; should occur by 1>2 and 

&hould incl the tar 'Ill et. the teonom.i.C bat.tle will be tr J.ated u a.brays 

into a political ba\tle vlth 'big (cnditor) mGD91'" 1n tbG addle t48 to 1S2. 

J,,ny "'J>•NS:ent.1 • ott-leially u a Governor or a Sen tGr gr~ .s<>uth of the 

Obio ru.vor and west ot the lll.nio ippi, can hardly f'ail to ti.ght the pl'el.1m1n 

at the 191,B Party Col1'YOJ'ilU. • . or instance, '1'1:1:nl8r -IRU'- a ad -

ifi.o Coaot liberal 'Will be in ·lw 11ame bipartiGan grouping as io now opera.ting 

;>&li ti~ 1n , all street, but of course in the O?'r)osite corner., Thle !ndioat. e 

a..,..,.-- lJ.beral voioo until ti e eet iorn. But With 'bad t1•a iall s~ 

;:,rap · :y r~• Gl\Ta,ys · , in der.locracy, give vtq to human right.a, llbioh 

that th erod.1.toftl muat g1 some ground to too non--profit rooking consumsr~ 

A Yff/:7 rough w...,u,IJI is 19 32. Thia 1a 1948-$2. Concretely i t looka 

ne;ublioan in · ~ i t did 111th Hoover 1D l? • fbcn came a "°0Se'9'elt in 132 

aft. the wc~ra.o col.1-pao ot ' 30-32., An economic down distvbaaN i s i ndica~ed 

• ~ • 52. TM• ia in spite ot the t. l•t.bl•- wb1oh p us prosperity 111th di • 

froJD. 1920 to 1930. Thie tilae the OTer-ali debt i.s 1'8l at1vely ter • against 

illlfl\MU.. inc • In 1920 1i • aa l than JO billion against an anmaa.l. nati 

inoomo r4 90 b1llion. This t . i t 10 JOO billion a.inst an annual in~ • c.t 

bout 180 billion. In torma of cOUJ'ltry boy, e t .· . lliOlltbo behind the 

e1gh ball in 192() mid nm •· tlft twenty nwmt.he behind tl eight ball. Bo~ 

nil the ODJ:mlio tocton of back-l og of ord rs and rehabilitation . ro find 

our bi& i'l'll1'1~ ""al c o e.uob as Int;ernational Paper, the big c . ca.lo, et.o. 

4 .&.Hidl'Nu~ 2S to 50 nUlion pTogr £or 1949 out or np wit.bout ~ 

also that the g1g.antio utillties h tel ephone a.ad Cb.i . o tr , ol"ta-

tion:, C"e putt!ng out tr ndoua bond issuee and-MO<lcrni1t ng at terr1fioally 

illtlated eoat,a. M Wall st, ket ia now al.opp:,-, 

but the eqaity ~ ia al&o selling t u all t.1 J (ni oonsic:lorlng preeent 

eorniap and tu.tun back-lo • 

eball not have a Oo.olidge nr11111nflrit:y u the riey g it.ere and 

inq · ore bit Wi • pFObably shall ,a"i.tneae a Wall street looderate 



dip.1, enm halt u 1 t )O pieture. Boot informed f1nam1al writ• · 

ao.y on t.hl,J otnt, "ft ~ Wl!l'iJreti and the • all 3t ·~ ·boo.rd .are t.i the 

ino'rtt- . le . au.re ~ t ticm ot capital. tunde foroina Umld i'&OiDPWil~ 

to act1Y1t.J'• • 

POLI'l;IQAL t 

or. ot \he tonulatt of cl.uaioal po · tJ.cel p~itdun i a to add mioori~y 

t \ion& t<> m&ke major.tty veby a pol i ti.cal Y-lat.ory, 1D a dti1ocr 1e state. 

Thi ia now eD11plitied bT ~ am fart. Dewey ali ena:f,eu nobody, .but loa a eGl.~ 

and vbiapen ~o th Cathol.ica and the ?ol while Mlos op ates u W.U Stl" 

-. Rooaevel.t •a mouth • ore the Mike 8hoot11'l& a Stalin at 

Thia 1- ,llfied by a r: oont plwtogrepb of Dullea and 11-ra. o evel.t 

lbt•-r,U.ll"ll< to V18h1 • Dull eeow18 · • .Roosevw.t 4 i ghtly undemea: h, looke 

Du.U nth uth aa • The capt i on.a "Dulles and ffl,.-&. " 
·, 

ii'All. going to Pru..est.1ne. W.al lace 

'V'-':u.&..1. • tt But behind 1a tho minori.t.y J-1 b olltioal 

-.~aam IIR"1-WII;;. - ..-,,,.. and the Jemab vet , might 11 ·ve that a 

for thi..a mnority might ·eu&e twa 0£ anti-oeml.ti m• 

.An ...odot.t A hebrew on an ,mprepnnd bwi1ne • tr1p1 g , to t he waab,.-

room the train -.kine• u hi tellaw-tra , JJ.v•s ·na creaa, 

:ru _ , loUon, 

He hi• 

.,.,.'-Mm&Jl lo t.<Rard 1$2 and the~ operating 01l 

Cllfnn. .,,1 aa a ~~ie platt in •48 baft a se o o£ proporl1on U' he 

PBCoCft1- that t U'4J till oi.ghty ndll ic:m people in thi country not ~o: 

~ a i::d.narit;y tion, mit p~tw.1.:r hoping t . ;t o aw:amtJn 11.1. rep"· MSezllli 

or:1.t1eD ho: .ell as ch a state 
nor to thewill not J'IUQ'kl,o '\o t.he .· ON¥ft1, the pitof · ional lal>or 

nat.:laua.l fP'OUIJ~l8 such • L.i1:bum1-., JemJ, I~ or at not,. not nll 

e tot :Nligi prat aionat.. And at thio point I ditferent-1 :t• 

https://anti-oeml.ti
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~ a Prinoe of the Ga.tholic ehU1'C.h lc,oking nt American pol1t.1u aa an intlilfl"!,­

national. ttw, and the Jam. h o-oup 1 rl.;y coneemod wit-b an interiortty c®')les; 

economic ho•• ad only 1ncid®t.ally with,• Palutiae tic which not one out ot 1000 

ould go &OJI. .America if he could. For t he J i s less int.ereut.ed uout a~ 

into Paluti ne than Gatholic ttorl d pol.icy 1s interested in a 1Ml'Ch to the t.10. 

Arqo ao bel.ilWi.Qg need not npreoa him&elt. Be ~r onl,y tae pr~, 

tu e . , ad ti \:JA{j;elliah voter es o(.'.)Mtl 'ttatin,g the Amert.oa.n over-a:u . ?hue 

will h1s lat.tom s ationa be both 11n1fe and practical. Be wow..d sit in 

Platr~ ca tt.oe again,,t. all pvticu.lar ~apbs put 1n u ~ tv 

tanGFity-' v.te 11 . He vUl .fight for the brio.fest and oif1')1eet ;,l&tona, 

mt.tea tn ~ colloqui,al phrues d.eoig:ned for the readi ng of the avenp 

intellect.. TM ~t t.h1na iu that he do not pull a Dewey or a Tatt,.,w 

"' o .i.bly' tind bimaolt mildly ti.ffcrent from a 6t$588n or e. Wallace., for t.hna 

Al.ao we Uc f,"tf' eelt-nctonee. 

hN I am~ in tems of 1952 beli eving that tho servtee to tho 

peoplM 11Hi)~1 Rooaewlt. beaan in 1928 at AlhN1;1, m::td that tho people will 

be tit,• tli6tr ~ pattvn tor , ,,:2 by what ia pictured r1~ •46 ea,. 

SincGrely, 

ad.vi a k ago to o.dt frO!U bis , o~ 
. 

vocabul-,, und&J-
;~: 

o orde-Rwud.a and ~th statement Wfaen ant 

othel" t...hillo ·re .iq;,el'tant and in~ting to iean votw now ~ 

1ft ' ·da, fll! Olc1 . Of Calitomi.4• 11 fhe teJ-, text.in&, starbM. COllvent&.tioDS 

~ t1.N8 -- but.cheH and ra. He first opffled wi.t.ll the int.ernatian' 

aitua.M.cm 8$! R.\lssia Ultl tho ~··.........an i'orei.gn poli cy, inel.udi p,ar't.icular namae -

rmch • • The:H - rw e.u.1~. Thim he 61:.a d there na a rwn01" 

th t the price ot Net would tau ten cents next we(Jk. 'l'here wu great, _ taen\. 
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November 16, 1947 

AN OPERATiliG OUTLINE FOR GROUP NEWSPAPERS: 

If' there is any justification for group newspapers aa compared with 

single home ownership newspapers, it must be coldly looked at from the standpoint 

of the greatest good to the greatest number. 

We have an association of newspapers, capitalistically loosely bound 

together with the knowledge that two-thirds of the operating profit must go into 

the growing years for interest, plant improvement, and a moderate extension in 

numbers and circulation. 

Provisions are now being ma.de for the reader population and their com­

muni.ties to get their dividends in human values. 

Certainly this is a more enlightened provate ownership viewpoint than 

one generally sees in a ~ic single ownership set-up such as Birminghatn or 

Montgomery. 

And now we must approach the future picture from the standpoint of the 

people at work in these group newsp&P,ers, for certainly management , and the 

quality and contentment of the people at work will determine the success of this · 

quality concept if it is sincerely based upon the greatest good to the gre.atest 

number. 

At the present time it is not practical. to undertake any direction of 

activities more or less dominated by unions. If there are any inequalities that 

may be corrected by management and capital control, the first needs certainly 

are toward the unorganized. So we will Confine, for the near future years as 

of this date, our efforts toward individuals in editorial. and business offic·e 

groups. 

First as to money matters when translated todq in the development 

of better conditions for the individuals and providing hope for their children. 

In no sense must this be paternalism nor charity. It mu.st be given as a right 
. . 

and based upon the broader objective of public weliare through making better men 

and women. Here are some thoughts: 

1-An annual midsummer week climatically suited and aay from city distractions 

where a general get-together may give men an opportunity toge~ to lmow each 



.

2 

other--'Where business managers may swap ideas and anecdotes, and where edito~s 

may exchange comments on their successes and failures in co~ty work. E.W. 

Scripps held such a week at his home in LaJolla, California. There was generally 

a brief after breakf'ast -get-together and then wa.'.l:ks and talks by indirlduals, and 

sometimes an evening meal-an "around the hearth. 11 _This week is not a penalty 

against the family vacation. It is merely 1:,wo per cent of ~he time spent. in 

11stop, look, and listen" for the year ahead. An old man's contribut_;i.on, such 

as the writer's, may be in the look-ahead, dollar and _economic., with the business 

managers, and a news forecast to the editorial .people. I believe this thought 

also is economically sound. It cuts down the amount of travel of the so-called 

"tops. 11 It reduces the travelling business at the moment of both Walls and Marsh. 

Walls must necessarily be, of course, at- the individual plants for all decisions 

peculiar to the individual properties. I certainly do not believe in setting up 

any operating headquarters where the top executive moves hi~ publishers to head­

quarters and quits rlsiting properties. I have seen that go haywire in Texas 

and in Scripps-Howard. Further I do not want editorial decisions to be uniform 

but highly individualistic and local and I certainly do not want to make the 

serious error made by Scripps-Howard .by having annual meetings at French Lick 

among the gamblers in which a morning session decides _all papers should fight 

the Ku IO.ux Klan whether north or south, and where decisions are made to throw 

100% of all editorial policies on a national basis behind any candidate !or Pre­

sident. These decisions should be ret~ned by the individual editors according 

to the needs and beliefs of his readers. So the function of an annual get-together 

must not destroy holllf:! rule. Certainly there c~ be ·no so-called "one big one-man" 

in a live., effective, and changing association. Broad business principles., yes. 

Broad editorial concepts, •yes. But certainly we must secy- no to any 1'musts 11 

from on high. 

2-BUSINESS COHESION: 

Financed through a percentage of the gross of each paper, there should 

be a set-up beginning Janua.rJ first, of funds designed to cut down individual 

property e~enses. A few examples will suffice. Provision should be ·made for 

https://Janua.rJ
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retirement funds hot -based::; on:·serV'ice .to an indi~dual paper _but service for all, 

regarclless of job transfers. SUch a fund was sugges~ed and arranged for in regard 

to Nevrspapers,Inc. ~f Texas, about fifteen years ago. FUnds _were ar3:anged for 

joint libel actions. Funds were projected for nru.tual fi~ insurance~ _These things 

as a matter of experience., all saved money for each plant. one of E.W. Scripps' 

formulas arranged for three per cent of the gross . of ~ac~ newspaper to be paid 

monthly into a central office fund located at Cincinnati, which was maintained 

as the individual. property of the subscribing newspaper, but also was always. . . 

available for plant expansion, new buildings, etc. _and was labeled •~lant fund 

reserve" on the books of the individual properties._ The _obj~ct here, of course, 

was to sinpl~ financing and to protect against fire losses. In effect the news­

papers carried their awn insurance and minimized _borrowing activity by being ahead 

rather than behind in arranging material matters. Scripps' idea was based <?n the 

absolute necessity of editorial independence from~ocal _~r national bar_:ikers. In 

the present dq there mu.st also be inf:iependence _from l _~bor ca~astrophe. From the 

Scripps formulas and our own experience in Texa.s, _I have enough financial history 

to sa::, positively that this minimum financial coope~ation has saved huz:idreds of 

thousands of dollars in interest, insurance charges., and libe~ eJ<pense. It has 

also provided simplification of individual management problems thus releasing 

individual managers from worry and unproductive activity which should bette3: be 

spent in production. It thus provi,des time and concentrat,_ion on production. It 

also stimulates editorial courage and freedom. All this analy'aes back to the 

greatest good to the greatest number by providing better newspapers at less expense. 

NOTE: In the mind of any executive reading the above would rightly come the ques­

tions when and hem. I ·am not writing of 1947 and not particularly of 1948. tet•s 

call it a five year plan. But every plan must start somevrhere and that somewhere 

should be January first at Gadsden, but with a depository probably at Birmingham 

or Atlanta so that operating and reserve .funds be not temptingly cl~se. A secondary 

point is that both these southern cities are capit~ reserve centers for their 

districts and thus provide for group newspaper credit whic~ mey- be valuable later 

as we become depositing customers of _banks in thise cities. _ Harle and Hanks use 

Fort Worth, where they have no paper, as thei:r depository banks for all profit, 



4 
for the purpose 0£ not having large profits at operating points which tempt local 

management unduly- to spend funds or weaken pro~ct.ion be(?ause _o.t visible surplus. 

That is going too far I believe, but illustrates that a central fund for protection 

and reserve is helpful and desirable. 

3-The intangible improvements in manag~ent on the editorial side can not be 

written so easily into prof'it or econoley'. But certainly every newsp¥er is merely 

a light manufacturing business ib"which ra:.rr products in the shape of' printpaper, 

wire services., local reportorial nE:"'s., and nati<:>nal fe~tures are assembled through 

printing machines and presses., for sale to subscribers. So the editorial depart­

ment. when looked a.t _on the individual paper's balance .sheet., is listed simply as 

a necessary expense. ActuaU.r the editorial department is the point of' assembly 

of quantity- and quality products for .transmission to_the composing room as the 

first point of physical manufacture. So editoi:i~ brains and energy m11st. be free 

to see the reader first. Every good business manager or publisher knows this. But 

I find that every human being takes his near~st probl~.more seriously .than pro­

blems once removed-such problems as profits, printpaper., and equipment. Hence 

editorial salaries are generally below advertising salesmen's salaries. Produc­

tion peopl~ are bonused but rarely is there any special reward for good work to 

reporters. People world.ng at total e:xpense on non-material production generally 

get the rear end of the stick. Business managers seeking the innnediate objective 

such as more local display, constantly bicker or seek to control or limit ecditorl. ·al 

quality and quantity. Few publishers or business ~ers will admit this, but 

in practice we lmaw the tacts as we look over the 2.5oO daily newspapers of . this 

country. Daily dollar newspaper is the basic cours_e (?f t~e .American press. It 

is far worse and more insidious than national dollar diplomacy. Both destroy or 

limit humanity and justice. 

Newspapers must of course, be operated from the rule of reason and 

moderation. I have known editors when ,µven personal independence., to exaggerate 

independence into license and stupidity. There can be _no objection at a city desk 

for receiving items of news interest from any_newspaper wo~ker whether in the 

advertising., circulation., or mechanical departments. In .tact., it is the duty of 

all such workers to turn in nmvs. An editor who resents an advertising man's 

https://world.ng


i tern that a big l!lerchant has returned from Narr Yo:rk, i s simply ra:t'using to print 

business news. And certainly the big merchant has the news that skirts are longer 

and gets the news first to the city desk that there i s no bar on using his name. 

But every publisher should prevent the business office from using editorial space 

for mere blurbs seeking to increase the copy of an individual acc,ount by ''tickling. n 

This breaks d01lll editorial. employees in their efforts to make 100% us of their 

limited space for the greatest good to the greatest number. "Blurbing" has been 

a curse since Mf3' one of us entered the business. The general thought is always 

that one blurb does not hurt anything, but the examination of a year's files will 

shO'W what a "blurbing" newspaper can do to the quality product. So if I were a 

business manager I would attempt to have business office "cooperation" with the 

editorial desk curbed by passing over the publisher's desk on the way upstairs. 

In that Wtq the business office employees are not irritated and the city desk is 

not constantly under the necessity of ''turning down" fellow employees. As an 

editorial worker., I found the individual business office blurb, as submitted by 

anyone and everyone, ~ most acute annoyance when working at high speed. once 

a morning by a responsible business office top on "business news" is about all 

the time a desk man has for business news just as he has about the same amount of 

time to check his City Hall report.er. 

Perhaps the above few paragraphs are wordy and have over-emphasized, but 

I am talking primarily to meri who lmow this answer but who, in their own busy lives, 

have not probably gotten around to the simple efficiency of the above subject. The 

loose method also causes little tyrants on the city desk to have their ttpets 11 and 

to exercise prejudice instead of news judgment on eoIIIIl.8rcial items. So at the 

risk of wordiness I am stating a small editorial matter in over-emphasis so that 

we may clean up a small town abuse which I see has even become an evil in competi­

tive New York. The big department stores get the breaks in "blurbing. 11 'When a 

competitive space contract is current, we find the Herald Tribuae and the Times, 

the Sun, and the World Telegram printing "crap" for profit. But of course, the 

real profit is a clean quality daily printed product. 

4 -MOVEMENT OF PERSONNEL: 

There should be a recognized difference in method of working toward the 

https://report.er
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improvement of business office executives and editorial executives. The business 

executive sees his tacts in figures monthly-both production and profit. We are 

making some ef.t'ort; to wake up the editorial people by keeping item production 

figures at Gadsden. But in the development of the persona themselves, it is obvious 

that an editorial person will get "rutted" by handling the same beat with its 

limited persons in the manner of a milkman covering a route. Familiarity not only 

breeds contempt, but it breeds blindness and dulness. The essence of a report;ial 

or editorial desk mind is his ability to remain veey awake to the new or the 

' novelty and significance of news. I have here two suggestions. No reporlier should 

be entirely a "beat" man. At least forty per cent of his time should be on general 
with 

assignments and~ freedom or time necessary to develop local news stories not 

apparent to the routine eye on a routine beat. Eveey editorial producer should 

be encouraged· to receive at his home, three other papers in the group and possibly 

two other papers from outside the group. There is no point in having these papers 

at the of'fice. This system, as I have used it, results in at least a twenty-five 

percent increase in the brightness and the quality or the daily editorial product. 

The lazy reporter or desk man will stack up the papers for winter fire starting 

and shelf' paper. But the better than average editorial worker will reach the 

office the next. morning with one or more clippings and hit the job developing early 

morning copy through phoning and rewriting with local significance something which 

he has seen in print from ·an outside source. 

I believe that all report.era-and possibly desk men-should work at least 

one month each year 0n one of the other papers in the group. Even conservative 

colleges exchange professors with profit to themselves and their student customers. 

Even preachers value a guest preacher, or, in more popular sects, an evangelist. 

We should not close up our papers or our editorial people in the straightjacket 

of routine either in their daily work or in their year activity. You will pardon 

'llI3' s¢ng that in 'llI3' own e:x;perience of the first three years, in Dl1' early twenties, 

I found 'llI3' greatest improvement asset in the £act that I held thirl;een editorial 

jobs in thirt;een cities in the Scripps chain. I presume I was high man on this 

because I was not only willing to go out of routine both in daily work and in city 
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chains, but I actually sought the educational opportunity whenever offered. This 

was in spite of fam:ily conditions and the necessity of home reestablishment with 

the added annoyance of home finding and buying and furniture moving. But at least, 

at the age of twenty-nine, I had been around. I lmew all the country except the 

far west, serviced by the group papers. When named city editor of the Cleveland 

Press, at twenty-four, my first assignment was to take two weeks off on New York 

newspaper desks to learn the equivalent copy desk methods then coming into use. 

This had been initiated on the New York World and had resulted in a remarkably 

fine city product. 

I hear nzy'°Self sSi}'ing and perhaps anyone reading this, that all this sort 

or thing is expensive and often stops continuity. But I admit the limitations. 

I still insist that the individual and the newspaper both gained. 

I have even extended these methods acquired personally by myself in my 

twenties, into action when I became a publisher. I have even moved managing edi­

tors so the next in line could gain by a tenporary increase in authority and 

vision. This developed always " a second man" for every job. Take the case or 

Martin Andersen !or example. H e started at Beaumont at the age or twenty-one 

for $21 a week. An excellent reporter, he was producing immediately fitty per­

cent more quality-quantity product than older reporters. He was moved to Austin, 

to Wichita Falls, and from editorial. to business production--all before he was 

thirty. ~ business manager partner moved nobody ever unless simply to fire 

them for inefficiency. They are still there where they were in 1918. They are 

ghastly to look at. In their routine daily motions, they have developed such 

clock-like activity as being at the same coca cola spot at the same five minutes 

every morning. They all went through ten years at least or the major sport of 

golf where the clock time for the foursome seemed more important than the clock 

time for the assembly of their advertising schedules. They rarely le.rt their 

towns except to do a Steve Mahoney at New York once a year, probably returning 

from this stag deal a bit weary. Only one or t:bem in twenty-nine years has 

wangled a vacation long enough to take him outside the country except for an 

occasional ''bust on the border" at Nuevo . Laredo. How can a desk man handle 
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national. and international news on that routine? I quote Benjamin Franklin: 

(a) Travel is broadening. 

(b) The uncertain is exciting. 

(c) Absence makes the heart grow fonder (in a· domestic sense). 

(d) A rolling stone gathers no moss. 

P.S. An anecdote: I was talking with Frank Glass yesterday about what happened 

post World War l. H e was news editor at Birmingham during World War I. I felt 

that he lmew what happened during the war and after. He said: "Don't eJq>ect me 

to know anything about anything you are talking about. I had my nose buried on 

a desk at Birmingham during those years." I am not saying that this is a good 

example. I am merely indicating a:ny man handling arry job routinely slowly 

ceas·es to lmow what he is doing because he becomes a "Benny" and to repeat, · 

"Familiarity breeds conteq:,t", half uses the brain, and produces hal.twits in 

both men and women if you give it twenty years. 



St..eft saya inter ~ompany trouble . ~ e .i t. ad a.bl £or him not to 

do the nonal and r aaonabl t hing hi cb ao that hi.a e o any st.and ~re,pared 

\o GdYaDCe , CINI, or s tmieot ~-SO,OOO. CX) with a latter fr "1:1.nfh par.. 

t oiug p~. 

I r ecogni.GS that three ot thr four p•.,,,.r-•"•"""r haft t.be correct. 'fiMrpoiJlt, 

but natunl.ly don•t, want to haTe oor:r ondence t.roubl• i t.h the tounh. 

Stne aaid ibat on two ks notice, the oo any 11'111 be able to pro--

Yi.de 25,ooo.oo on r-equeBt f r om eit.hel" of t.lleae three with tho proper l ett.er 
' troll nh. 

Thie probably Will Man that on the nu\ ;>UJ"ehue, it it d~a require• 

st.Ntohing of cub and credit., we wi.U haw to op rat withi n tb&De l1a1ta 

until the compat\Y i rons out i ta OYtD position and not .fies that. i t ia i roned 

(n.tt . It i D one of those thin • 

I had rather hoped that tho coopany would eep i t.ealf in po. it,ion and 

tand ....,..,■ ,.n, to carry aiJ7 credit wi t.h pereoruu. l tt .r · a.rant, 1 up t.o 

·. · , 000.00 on t.:, k notico. Such a credi t m.t t, 1n •48, -ve- added to 

their Wl · • ·• 

t altel" all it ie a competi tive i tuation ot which they are very well 

aware aa I haft conaiat-ent ly used ;> bli h rep.re enta.ti n,s credit on quick 

p t • (not. more than two ara ) wi th ntbly 1-educt ion which in ettect-. bank 

wi , ia one year. 

ODe never knon wh n one i · oi ng to buy a DeWllp&pel'. One neftr lmowa 

what. be can attonl to guarantee unle a he knowe when the oney i s coming t~. 

In thia cue our publishen repreeentat.ivae are below par. 

We 1'111 review t hi Januar,1 firet . 

https://25,ooo.oo
https://natunl.ly
https://ecogni.GS


Meesr1. Hor•n and George Brown. 
%Brown-Root. 
Houston. Tex. 

Dear Harman and George, 

The enclosed oard waa e1peoiall7 
:-anufaotured b7 Conrad Butt. a •k•r ot painting•. 

I do not dare to detaoe it. aa it i•·• trtae 
work ot art. The original engra.Ting •7 be aent 
you tor of'fiee deooratioA and properl7 f'ra•4 a1 ,q 
per1onal contribution to the growth and 1n•p1ration 
ot Houston and way point•• 

Plea•• do not permit 00 Saith. the gatherer 
ot nut•• to ••• th11. H1• TUlgar 111.nd would notioe 
that the•• two aquirrela are ooTering their baolca 
with their tails. 

In hia 1tupicllt7 he •7 belien tM aquirrel 
to the lett 11 hiaaelt, as the lett aquirrel look• a 
bit more -.acultn. and oertainly •• a aore determin• 
.•d expresaioa aa he eate hia nuts. 

We inigh'\ oall the left nllt eater the banker• 
and the right nut· J11bbler the borrower {banker 
Sllitk and a ousto..r whoae tail i1 not 1uite aa 
baok oo•erinc. but a bit liaberer. aa it wen.) 

'.1'.be wiahf'ul thinki11g 00 SD£gbi be both. T~•• 
aquirrel1 are f'emiatn. - ainoe both are ooTeril:lg 
tlieir baolta with their taila,. •"d beoauM ono 11 wbia-
pering or o-therwi•• either in °'" ll.• •- t he i.:oard. •• 
tind Don Ju&A Saith haTing a priority amo:-ag the morons or the oppoaite aex. 

SO eimpl1 write ms it th11 original ot this 
oarcl should adorn t.n of'fioe. a hom study, or an 
1.nfora.l bed rooa. It nr.,adeJ by &D.70U except 
00 Saith,.JJ 11Mll properl7 adorn the original -- a 
Tery great,tr<,rlc of art by a Tery gr...t artist - bT 
hi• a1gnatu.re and in proper tr&ming. 

This man 1• tund.e.•ntally a greater arti1t than 

( 

https://a1gnatu.re
https://Saith,.JJ


Audubo»-. beoauee he baa .ba4 th.• meohanioal posaibil• 
it, ·ot wot-king tbrough a st,lk eoreen in order to get
hi••aotte tfeota. lfoti1'• tbAt individual bair on 
eaoh tail. 

tte A.udubon equirrels do not reaoh this per­
teotion. 

Should 1-7 any oh&noe -• thia 1• ••rioua - either 
one or your wive• aee the point, I shall aend on with 
the equirnl nut origim.l a Tery- good reproduction ot 
an Audubon cloe, wlu.oh, until reoel'ltlJ, adorned the pl&oe 
ot honor in tH l1Ting roo• ot this tara. t'hen both 
or ,our wiTea would ha·ye a •nieu1)o troa your respeottul 
DOrriapondent who •&J• nut ■ to and tor J'O\l in the hol• 
iday ••asou. 

Silloerely. 
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OIi t.M 4lao•raUo d4e \MN an .... •VT aaar\ people DOW Pk1nc 
vl\h \lie o1'7 •• • Jmn \Ila .,a.uuo ""• al•• taa. oai, t.be ek!no4 
llllk. Tuy 1llllll\ le nop tor cnaa. taw,· will e8' Ua1'• '- Spel)N:n~ Ga Pllil 
lfanq fflllC Ide ttJ.oa \o a 1111D nUllld Can, wliD N l'M dailT .. a,,))Nft hla fall• 
to• \u U.a \tad d.'7 ••••• will k_, J.a.llor. Aai1I N, J1inV will not 'M alll• \e 
cleli.Tff \lie •J• • e be Ml niaM INIW01!lill ,-pdl-. 

1 tJae -rt; boa•• '9cet. ff wl \Ile ~ u.-1oraNU. 19"1.t, 
Libenl.a u-• •a.iLD &boo \e ••ld.n• t.o dltob Tw ... &iaenbowr ud t, t.ab 
l\ for Md t.llat. no Mil cu u pnaictellt-1al _.... MIi ftffl l\ • 

fhveton ,.,._., , .......OIIY '° •l • na-U 
the., ............ . ,... &\IIGIO•l"• ..... ........, .. will,ot.11&\ 
tu, 

TIie .....Uei•• t u atalAtad lo raa ti • Gael OILL......na ........._ 
7'eat.epdq u .,.....u,..,.. •"rfl&l'J d ~ l'\J' \o w.ric eniNl.7 tor •----• 8'alllna 
hu ..,.... W Oallttlld.& u \be IMO.Ill -~ ent. plM•• ,... loeawel\ wllD ill head 
et , ... nall'II.T Old t.heH .la all -' tor --~- Ol\7 boa... la 1M, ton .,.. DIIBJ.RD~ 

ie N all °"' fw JliaabowJ'. 

' ._ ..,..-t,a are 00111111 la tr.. Nlw U. ...OJI-Dim wbl4b ._,... that
m..,1nno.,.. 11 at• u4 111ould lie ave \o pl. all ~t 44tlegaMa ha \lie • • 
Vt h 1w ton 111d c.utond.a . . 1a I • i., Ida •Dnft Blaenhowu• toll.O'ld.lll 
•--■ u haft WMq aa edcla i. ta'l'Orit.e ta Ida. 

hdaa Id.a •"• tJlt a.,ullcau ,.,. •n apt, \0 no-Saet• st.Ma• M 
cineh a rttr\017. .,_,. bow \lat et.M'l'WiN wlt. Taft • 0..,. n •1'.er ,~, 
th., will a..e le tut PVP.a.t.U' war lie,_ .l.laeaboWP aJ14 \IP OOIIIJtc w.l.l&ee. fMJ' wUl 
thn l \bat the •J'dl• p,."'7 w.Ul llllke a poor ehcnd.11&. ... .....U NI ..... 
b.ilw• ta \be • tonu BU'LICaUEII ··-· .. JIIN'f.oan 8W:"Dr1t•• .. N writ !Mo 
bietoly, U •t •48, n•l!'lmiaJt la •·,a. . :, ' 

Thtr will laaDv \bat. \be a. ltlioan ,._ •• nu\.t ta JSA, la a at.d-WN\ 
a..U , \ ftnt. -'· ba 1' pa,11J4•• flliq wUl r~.___. ,11a, pollUt&llJ' 
ublt. · Gl'Nlf' wea aen\ a •••ap \e t.1111 Ooal\t• ,bat, 1- ,_. '- .IM. 
~ le a\t.... TMT .-tember t,llat 1n 18'6 lsen wn I-'..., people 1a llii"""pv\r, Ju\ II 
oilier 1lpll4Nl,ftl ,..., apimt hit ......,...,1.. orpalaaUOM 8114 '-, ~ •• w 1....1111111 
L:lnoo,lll ta 1'60... the7 lhnld ,....., \Ila\ lt ••U•a• pt. w• a nut.aa\1al .,..,. on 
a \blrd puv wl le at ....u., tor nald1t1 up DeiaNraUo pU't,J' .,..., \he people. 
buld;ag allu• wUl r•e:t• llllaiuU.e w\ba i.v ,_..., alld «111 \ae ld.a ..._ WfC 
\lie ind..-•, li~ "'4t will Ian .-. nl.u t.e..N •Sta 11Nau• \Irie NJ>,_..._ will 
...il ~l.ood aM 'IH ....... 11Wl a,tri\ et adwe8've ud Ifill _. M boe •....,,_ MW 

• U. ld&htn ,-ll Hal ••~f 
lel\a.... t.e•ul\ab\lle 

lwill .. wer l\ apia. 

Obarl• I. lanh. 

https://ehcnd.11
https://DIIBJ.RD
https://will,ot.11


From the Desk of 

CARMAGE WALLSMeMO: 

Thought you might be interested 
in reading the attached article 
which, I understand, was written 
by one of t~e former emplcyees 
of the Macon newspapers. 

It is copied from a small four 
page political sheet called "The 
Augusta Courier11 in Augusta, Georgia 

- C...pllaatll et -
BANNER PRINTING COIIPAJIY 

Clffalaad.T-



GEORGI.A.NS\ HEAR YE, HEAR YE l THE MACON NEWS l 

THE MACON NEWS , northern-owned chain new paper , raises its strident voice 
in hectic indignation because Roy v. Harris , president ot the Augusta Bar 
As s ociation, said recently that the white primary whioh was carried at the 
ballot box 1n the laat barnatorial primary, will 1weep Georgia again 1n 
the gubernatorial primary 1n 1948. 

s urchar ged with emotionalism, the caption of the editorial appearing 1n thi1 
anti-sout hern newspaper , croaks: 

•Hear Ye , Hear Ye l" 

'fhis histrionic caper was doubtles s intended to startle the public like the 
clanging or ye ole tire -bell 1n the night.• 

We listened, but we heard only the vacuous e cho or a s terile inkpot . We 
read , but we round no substance . 

However , champing the bit by this anti-Southern newspaper , is revealing. It 
1s bitter ly resentful of its inability to cope with the unrivaled political 
leadership or Roy v . Harr i s in Georgia affairs ; and by the same token, it is 
exasperated because of its impotency to direct the thoughts and actions or 
Ge or itan■ 1n the aame channel with that ot its Nor ther n absentee owners • 

. We did find in this pro-communistic newspaper ' s editorial, propaganda on 
behalf or the National Association tor the Advancement or Colored People , 
and its ~ounterpart, ihe Southern Conference tor Human Wel fare ; the ■ tench 
of communistic Henry Wallace ; the neurotic viciouanes s ot :Mrs . Eleanor Roose­
velt ; th• gangrenous treacherouanesa of Ellis Arnall; the untru stworthines ■ 
ot Ed River s and the s tupidi ty or M. E. Too Thompson. 

We sympathize with our Macon friends who express their resentfulness about 
having 1n their midst a Northern-owned chain newspaper . Absent.e,e owaership
ol anythiag ia bad; when it 11 a monopol y it ia a calamity to the people ot 
the COJIIDlunity. 

The only interests ab aentee owners and their managerial hired-hand have in 
any community, is how many times the caah register ring and the 11z• of the 
amounts rung up each time . 

The managerial hired•hand ot chain newspapers does not know anything about 
the communi ty or the s tate and cares less . He invariably br ings 1n alien 
employees; and in the case or newspapers, this is adding insult to injury . 

The mana erial h ired-hand ot chain newspapers 1• invariably a person who 
knows juat enough to take order s f:rom the absentee ownera and carry them 
out 1n the manner ot a Pruss ian Ar'tfl.1 Sergeant , whose code or law and ethics 
wa s taken from the old Roman Criminal Code . This manager ial type which is 
all too prevalent t o:r the weltare of the victim.ized cities, has no compr e­
hen■ ion of the obligations of a newspaper a a suoh, to the community it 
c laim■ to serve; because , as a r1.1le , this type of person•a educational and 
cultural back ound 1.1 not only in dequate , but i s nil 1n moat cases . 

Our Macon trienda teil us that auch is the -case 1n the person of one car­
mage Walls , managerial overlord or·the Northern-owned chain of newspapers 
in the south of which THE MACON NEWS is a victim.. we are further W ormed 
that this person, Ca age Walls, scarcely has the equivalent or a one-room 
grammar school formal education. 

OUr Macon readers tell us that Editor William R. Smith or THE 'MACON NEWS, 

https://GEORGI.A.NS
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i s a new-comeD to Georgia , to all intents and purposes ; consequently , knows 
little about Macon•s arr ira and lesa about those of the State of Georgia . He 
1a said to be a native of Alabama and to have spent years in the North a s a 
proofreader . Editor Sm.1th , we are gold, came to Macon as a proofr eader and 
worked as such tor several years on the Macon newspapers, until one day , Mana­
gerial Director car:mage Walla told him to go take over as editor of The MACON 
NEWS ~ 

Editor Smith , our Macon r eader s inform ua , s ucceeded 3ack Tarver , then editor 
ot THE MACON NEWS; now , punater on the stat! ot The Atlanta Conatitution. It 
will be recalled that Punster Tarver--Georgia •s greatest and only punster-­
voted recently behi nd closed door• barring newspapermen, to uphol d Sid Willi­
a.ma , erstwhile executive s ecretary of ~h• Georgia Preas Association, and 
propaganda diapenaer tor Elli s Arnal l and M. E. Too Thompson , who violated hi• 
promise to the preaa a saociation when he tailed and r efuaed t o get oft th• 
state payroll . William.a was drawing tull time salaries from the State and the 
pres s association. 

Probably the Bi Bertha ot the editorial statf of THE MACON BEWS 1a Contribut­
ing Editor Harry s. Strozier, member of the Macon Bar ; attor ney for The Macon 
News; one ot the compilers ot the Georgia Code Annotated , which 1s publi·shed 
by The Harrison Book Company or Atlanta , and ia a former school teacher . 

Our Macon readers recalled to us that contributing Editor Strozier won tame 
recently through wide publicity as attorney for Primus King of Columbus , Geor­
gia , when he attacked the white primary l aws or Georgi in federal courts . 

we ar• told that Contr ibuting Editor Strozier 1a a paid attorney of the 
Na tional A~sooiation tor the Advancement ot Colored People . 'l'b.1s i a Contribu•• 
1ng Editor Strozier •s right as an attorney at law . But aa a contributing edi­
tor ot THE JIACON NEWS , we wonder, and in doing so , we can•• help but re call 
that old , but true , very true , aphorism: 

•He whose bread I eat , his s ong I sing." 

One Charles Marsh , ot Washing,on, D. c., or wnv i rons , aoeording to last re ­
ports , is one ot the Moguls of the shoe-s trillg- tinanced chain or newspapers , 
to which THE MACON NEWS Belongs . 

Mogul Karah , we under atand , boasts ot being the pol itical mentor or Communistii 
Henry Wallace . We are informed that Mopl Marah, with aid or Mar tin •auzzar d" 
Andersen, a fellow raider of newspaper properties , had thi • awe in•piring 
news diasemin ted by hi• chain newspaper employees in Georgia, South Carolina 
and Alabama and other s outhern states . And now it seems that Mogul Marsh 1• 
going to use his Northern-owned chain of newspapers in the South to whip the s e 
southern s tates into line t or Gommu.n1a t1c Henry Wall ace in his s truggl to 
capture the presidential nomination in 19•8 . 

It will be interes ting to watch the h ired-hands or Mo@;'ll Marsh when they be­
gin their j ournal istic &lagellat1on ot Southern peopl e who hate C ommun1 ■ t1o 
Henry Walla ce and deap i■ e the things he advocates and l~athe hia me t hods. 

It will be recalled that the Unisted States Senate refused to let Communistic 
Henry Wallace get hia bands · on the Reconstruction Finance corporation, which 
was under the Department of Commerce a~ the time Rooseve l t nomi nated Wallace 
t or the cabinet pos t aa Secret ry or Commerce . Congres.s divorced the Recon­
atruotion Finance Corporation from jurisdiction or the Department or Commerce ; 
the Senate did not confirm Wallace • • appointment a s Secretary ot commerce un­
til this had been done . The name of Mogul Marsh was br uited about Washington 
as one ot the reasons tor this action by the Senate in keeping Wallace •• hands 
out or the Reconatruotion Finance Corporation. 

And 1 0 , ladies and gentlemen: THE MACON NEWSl 
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