May 7, 1547
Expansion and Coantraction:

Define belief as somathing herd generated. Define public opinion or the
will to act whelesale as the sum total of beliefs divided by number of bolieygng;\)

With these two definitions I think we can go ahead aﬂd say:

Today people are contracting and are expanding in the belief zone.

Expansion in the belief zone is whown either by brotherly love in a re-
ligious ecstasy of expansion or by a war and force in an expansion for dominance.

It is obvious that religious ecstasy (good will and brotherly love) comes
out of surplus. We are kind only when we have something to give away which scratches
our ego. War and force come out of the restlessness of peoples--generally belly-
hunger. This 1s formalized out of smart leadership such as Mussolini, Hitler, Lenin,

Today and in America as of this day, May 7, 1947, we have a contraction
in individual belief based on plenty and tiredness--and incidentally fear that the
folks over there may make us as poor as they are if we keep on lending and giving.

It is a new form of America First., This time it is not old ladies' fear
that their sons are going to be bumped off., It is young and middle aged people
fearful that their right to function and live as families already delayed by war,
will be again messed up. |

For you, Mr, ~«==-=, these facts mean that the only significance of your
recent trip to Europe and what you said there, is that it has a responsive note in
" the Amsrican will to contract. That is not emough. You will have to make it ARC
clear that the slogan is peace, jobs, and security WITHIN THE FRAME WORK OF THE
WHOLE WORLD BUT WITH SPECIAL ATTENTION TO AMERICA FIRST ON THE THEORY THAT THERE
CAN BE NO IEADERSHIP IN THE LONG FIGHT FOR WORLDM'PBACE, FULL EMPLOYMENT AND SOCIAL
SECURITY UNLESS THE HEART ISSELF IS SOUND AND STRONG AND ABLE TO GIVE. The blackest
recession of all would be an America First which got that way through hunger or fear
of hunger and not in the serene and confident belief that a world of plenty and peace
and seourity may come through the expansion of the spiritual foreces and the herd
instinct for the peace, jobs, and security slogan as against the oft-tried war-

murder formula.
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May 8, 1947
LABOR AKD POLITICAL !9'283 ( for editors):

The present working operation of John L, lewis and uo-;mv are identiesl
in the American balance of '47 and possidly '48.

The radisal line 13 that by throwing all support to Wallace and Pepper,
and insidentally to Stassen, the Democratic and Republiean Parties can be splimtered
with the splinters lator nalled sogether to make a third Party--umsusoessful in
148 but eohesive and moving far to the left by '62.

John L. Lewis oporating through hate and powsr lust, has entirely forgotten
the miners' bellles. IHa seeks, through strike power, to bargais with more moderats
labor leaders, In effect he says, "I will pull the house down unless you let me
name next year, the new head of united lador.” Rsuther now soems his man, Nurray
is certain %o gzo out.

In lomg renge thought Lewls hopes that a conservative and alarmed Amerios
will join him in beatimg Communism out of unien labor and thus make Lewls himself
the moest dominant Amerioan {igure throuzh a close working partuership between
labor boss Lewis and bi; business. Thiz is nothing less than Maussolini and Hitler
in the oarly stages, Lewis kvows he le 00 old for pereonal leadership, but he
wants to be the John ths Baptiat and own Christ. e already is workiag very alou.,.1
with people we have named Amerioan Fasoists, The calling list is ohanging but '
is enlarging,
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May 31, 1947
S0ME .. RE HOTES FO! TURNHLR:
le=An {mmediste letter-writing department combined with outside of Oklahoma speaking
dates centering around 4-H,
2--A not too rapid meeting (visiting widely) with the newsr southern Demooratie
leaders suoh ws Folsom and even Thompsca of Georgia and Jester of Texas.
J==An occasional visit to Wasnington on Oklahome state affairs where Senators Taylor
and Pepper and a half dogen liberasl Senators may be met individually.
TS The over-all line is to usk questions as to what the Party's future oonsists
of, All these top Democrats are sttempting to be President in '52. All will be
flattered if Governor Turner seeks their advice, Their wishful thinking will help
them to believe Turner is their supporteor. If some of this to: stulf within the
next twelve months pased on questions about the 1848 Convention platform, is done
then Turner will be in & position to glive eaoh one of them aredit for some part of
hias platform, Nost of these mon will be out after '48 but Turner's mational bow
should be on the platform of '48, That being the first thing we should center on it.
SPECIAL HOTEs Looate somewhere the beat liberal Catholic for city Demcorats and
ineidentally labor Catholics like Phil Murray, and who oould even be a Cathollo
around Hannegan, Roosevelt never -issed this one using Farleys and Corcerans and
Hannegans whieh of course resulted OX for Truman through Yannegan.
AN AFT. . THOUGHT: As Governor, Turner should be for feeding Burope and not fighting
in Burope. !Hs should show wisdom immedintely by seeing that Cklahoma coal is availabdle
for Oklahoma state 1nlt1§uticnl and possibly state industries, but should not an~
nounce agalnst strikes, but astay in his funstional job as Governor. Turner needs
no partiocular labor resord, but he should not take the leadersiaip against lador,
-ince the oocal strike is almost a certainty, he can be shown as the exeoutive who
"saw it coming aand got ready.” Sinoe Oklahoma is & great oil state, he should advise
all oll gompanies to get their material om Cklahoma ground before car shortages
whioch will be acute by July first,

Beoause of the great bumper grain orops he should sot firet and immediately
in demanding the grain growers to get their gars on Oklahoma sidings. I1f he oan
come out of this coal orisis s the one Governor who tried to take ocare of oil and

grain before Texas or Kansas Governors acted, hs gains politioally through service
to his state.
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May 31, 1947
HOV1EG IKTO ST LOUISs

1 hope to find Turner worth long range national development, 1 bellieve
he is the real stuff, I do not feel that way about Xerr,

I kuew Bryan, Il got there because he was self-seeking. o had a speeisl
formuls for delegate oclliecting which was lousy but as effective as Franklin Roose-
velt's, If Turner has the oharscter I beliove we can use "the aan from the midwest.”
We oan't use Pepper or Arnall beesuse of geography. But the Demoerats have had
Bryan of Hebraaks, Truman of Missouri, and NoAdoo after transplansing to California.

Granting that Truman will be nominated in '48 there is no geographical
possibility of Turner for Viee President im '48 but he oan go to the .enate-«and in
four years be in shape, partisularly if Dewey beats Truman and pulls a Hoover fallure.

His first job is to assure his state leadsrsuip ageinst Rerr, the self-
sesker. This means the 3emte. !le mast 8leo beoomw & momber of the Resolutions
Committee at the '48 Demooratie Conwention,

Remember the Resolutions Comaittes is all there is befors the Convention
opens, We can easily make Turner the liberal leader by having him propose a ocom~
plete, simple, and progressive platform whioh probadly will be ocut to pleces by
the Truman stesaroller. .

The resulting piblicity should make Turner & mationally aotive liberal
Demoorat available in '62 4if he has the ‘enate for four yoars.

™ deaperately need new liberal leaders. ‘o have Taylor of ldaho but hias
basiground and geography are bades The torees now beiidnd Fallace and FPepper can be
brought behind a liberal midwest Demoorat Protestant as they rallied behind Roosevelt
in ‘32,

This is partioularly true if we have a Republican four year fallure,

This is only an outline. The aotusl work should start very soon. 1 bellieve
I understand the detailed set-up as well as anyone who thinke as we do, I sinoerely
hope that you will be able to locoate in Oklahoma to aarry on the daily work, leaving
Gklahoms alone and merely working with Turner on & national besis,

All this prelisinary to my meeting Turner Sunday as I do not remeuber him at
Cnioago because my mind was too full at that time with the rapid Tallace chauges,
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- dJune 1, 1947
POLITICAL TRAVEL ROTES:

Tthe real Ashilles Heel on Truman is Kansas City--Prendergast,

He has put Truman Dogtrine on to something that is going to besome less
popular looking to '48.

With the pneumatic mercury of ballot boxes in Kansas City the people have
something snoeking to look at in conneetion with "sweet and low®™ Truman, Attssched
is an example of what a Republican paper in a Truman state esn do, This "Burglary
of ballots™ is a ready-made 1ssus more potent IN POSSIBLY STOFPING A BOMINATION
FOR TRUMAN than anything whioh has coourred,

So Henry Wallace, for instance, should quit threatening Third Party
until he sees the ripening of tals anti-Truman public sentiment, Wo Amsriean likes
to bave people say *I won'% play marbles if the rules are not mine." dtassen is
showing big political sense in not talking Third Farty, People areund Wallace
are showing extreme atupidity in leaving the isaus "You have got to listen to
Henry or have a Third Party,” ‘ \

It makes it "Henry the frecker” with every Farty Regular, espesially
those i politios for jobs for profit and that constitutes 87% of those who will
vots in the next Demooratie Convention,
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Stephen F, Austin Hotel
Auptin, Texes
‘October S, 19&7

Dear Ceorge:
AR AHD PRACE:
TH E POLITICAL SITUATIOH:

Athough fighting 3useia on four fromts through dollar-supported
nercenaries using Awerican military equipmernt, it does not appear formal warfare
w th usela will ocowr befars 19k9,

This breathing space way give us Ziscnbover and Stapsen which should be
a more peaceful making pictuge, ZIlsenhover is 2 more normal Anmesieen with a
battar sense of amor and prepertion than the sealet rdlitarist Marghall andthm»
uniform~conscious Trman, |

White House callers now report Truman as apenly profans and irmedlately
angry wvhen the nmee of Russia 1s up, One siid, "He almost aocts like a farwer whe
has had a spite fewe argument with a neighbor and is considering ‘oiling upi®
Anothexr olose hm'ui.d, %ie are in the hands of one fanatic and one fool,*
Mpparetly he was referring to the professional soldier harshall and his eivilism
Comander~-in-Chief, He was talking about what could produce a war, lLater he
said, ] comsider larshall a most sincere wan, He nerely beliewes that ihe way
to «orld pasce istlu‘ou@am:aiaﬁwarwitlx.a quick end of the arguent, Cexr~
tainly ia the lewer levels of highball and cockball Arey and Havy life, one con-
stamily hears such expressions ap YWhat are we walting for?' and 'A bowd on lioscow
now will save us & lot of trouble later,'™ It does not Do possible that this

‘1oose stuff would be possible smn g the smaller brass hate if they had not heard
ihe same upstalrs,

IKCIDE AVERICA

DOL*ARS AND BUSINESS AND GOVSRHE NT:

There is'little chance that the dollar can escape open or concealed
devalustion, You csn not carry a 300 billiom national debt om a 12 billion gold
base, The reat of the world, of course, has provem that you ean not carry the
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goveromertal debts of the fifty capitalistic countries on less than an 8 billibn
gold base, Since Jamuary the first the Dritish ~’ound has disappecred as an irter-
national medium of axchange, An inquiry made last week imte Jammica, a Iritish
ovned island, Leraght .the advice that American dollare are the present medium of
exshenge there and that there was no senss even in bringing deprecisted British
Poumds which may be urchased now in the gray .arkst of New York, Nexico, Cemtral
Amorica, snd the Caribbean have eliminated the Found even on Dutoh and American
airline passages. So thay porbably will come to some international ratic of the
capitalistic émmtriu basing the whole deal on the American dollar, The entire
international mometary ploture is so wobbly that it is frightfully hindering
intermational trade, The adjustment will find Aserican dollar glwving grownd to
gold just ss it did in the 32 panie, Then 320 made an ocunce, After ithe crash
335 made an cunce, The probabilities are that $50 will rake an ~umce when the
internat onal wonetary fabric is remede, Tils .ay cowme afber 2 serious world-wide
depression or 1t may occwr ahead of a depression and puy ressonably delazy the some.
If we are lucky amd act promptly such lirmmess and certainty may,
{a) Stabilize inside American prices
(b) Put an esomomde (not govermmental) ceiling en present wage-hours
{c) Hake more Jdefinite the future for risk capital engaged in housins and induatrial
plant modernization, and
(d) Add to the workability and strﬁnzth of the vestern powaers in their eponomio
rivalyy with the Russien system,

I personally believe this inevitable and necessary nove will be delayed
as both Parties will be conservative in the 1945 show-dowm——probably pledged to
- "sound mopay®-i.e, MeKinley-Dryan. Only &en unvworkable momey condition in s
deproasion some time betwoen 1949-52 will cause Wall Street, controlling both
Parties, to "make the best of it.® Alwsys the creditor banks and ingwraznge com-
panies prefer "“dear monsy® to “cheap woney" because under "dear momey™ earning
rates beoome liigher and therefore profits of big depository banks amd insuronce
compandes grow repidly,

A western and southern political line-up «f the produging arees similar
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to the thing that made Rocsevelt the nominee im V32, should ocowr by 152 and
should include the far west, The e¢onouic battle will be translated as always
inte a political battle with "big (creditor) woney® in thoe saddie 'L8 to 152,

Any man representing officially as a Governmor or a Senator a group south of the
Chio liver and west of the idssiesippi, can hardly fail to fight the prelimlinary
at the 1948 Party Conventlons, For instance, ‘urnmer and Stassen, Pepper and a
Pacifio Coast libaral will be in the sams bipartiscan grouping as is now cparating
selitieally in Wall Street, but of course in Lhe oppoalte cormer, This lndicates
a wninfmam liberal voice until times get worse, Dut with bad times 'all Street
oroperty rights always must, in e damccracy, give wny to human rights, which means
that the crediters must give some ground to the non-profit making conswmer,

A very rough analogy is 1926-32, This is 1948-52, Concretely it looks -
2opublican in 'LB as 1t did with ioover im 1920, Then came a Roosevelt in 132
after the econamic collapse of !30~32, An economic down disturbance is indicated
1o0=452, This 48 in spite of tho timetsble, which gave us prosperity with dips
from 1920 to 1930, Tuis time the over-all debt is relatively greater as against
anmal income, In 1920 it was less than 30 billion against an anmual national
incone of 90 billion, This Lime it ig 300 billion against an ammual ingume of
about 1850 billion, In terms of couniry boy, we were three a:mi;:hﬁ behind the
eight ball in 1920 and now we sre iwenty wonths behind the elght ball, Honce
while the wonme factors of back;—log of orders and reliabllitation rograms find
our blg industrial companics such as International raper, the big chemicals, cto,
finanaing 25 to 50 r4llion prograws for 1949 out of ewrnings without borrowing,
wa also sec that the gigamkie utilities such as telephons and Chicago transporte-
tion, are putting out tremendous bond iasues and wodormising at terrifically
inflated costs. As Wall Ctreet writers now say, the bond market 1s now sloppy,
but the equity market is alsc selling at an all time 'ow considering present
earnings and future basle-logm,

Ve shall not have a Coolidge prosperity as the monoy gasblers and
investors are a bit wiser, Ve probably shall witness & <all 3Sireet noderate
boom which possibly is now just beginning, L.t it should not lest, again with
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dips, evem half as long as the '20-!30 picture, Dest informed finsnolal writers
say on this point, "The bomd market and the all Street board are swaniting the
inovitable pressure of the agoumulation of capital funds foreing timid resarves
inte activity,®

PCLITICAL GROUPINGS:

e of the formlaes of classical political procedure is to add minority
factions to make & majority and thereby a political victory, im & democratic state,
This i now exemplified by Dewey and Taft, Dewsy alienates nobody, but loses color
and whispers to the Catholics and the Poles while Dulles operates as Yall Street-
Dewsy liason putting lrs. Roosevelt's mouth before the itlke shooting @ Stalin at
the tm.

This ig exesplified by a recunt photograph of Dulles and Lrs, Roosevelt
listening to Vishinsky, Dulles s¢owls as lxs, lloocgevelt d ightly undermeath, looks
up at Dulles with mouth agape. The caplion: *Dulles and f¥iend,” A

Perheps wnfalrly we might remewber -allace going to Palestine, ‘iallace
says, "I am going to 566 for wyself," Dut behind is the minority Jewish politieal
wrge where any statesmen sescing money and the Jowish vots, night beliewve that a
fallure to activate for this minoriiy wight agcuse hin of anti-semitisn,

An aneodote: A hebrew on an umprepared business trip, goes to the wash-
room om the train upom awaking. He uses his fellow-traveller's shaving cream,
raﬁw. lotion, and powder, H e rosches for the toothizush and has his hand slapped,
He hissas, "Anti-semitic,” |

A true stategmam looking toward '52 and the ovarwall and oporating en
drafting a Demokratic plstfoms in ‘L0 may have a sense of proportion if he
recogrises that there are still eighty miliion people in this sountry not consoious
of a inarity position, but prayerfully hoping that soss statesman will represent
a majordity view--the consunmer view—-the now-profocsional voter view--the wew view
that in a democracy majorities have ri hts zs well as minorities, Such a statosmam

will not irwekle to the monmey crowd, the professiocnal laborM’ nat to the
natienal groupings such as 'ithuaniens, Jews, Irish, or what not, not oven will

he truelde to the religious professionals. And at this point I differentiste
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between a Prince of the Catholie chursh lecking at American politics as an inter-
national matter, and the Jewish group largely concerned with an inferlarity complex,
econowdc hope, and only 'imidantally with g Pelestins to which not one cut of 1000
would go from Americe if he could, For the Jew !s less intorested aboul & nerch
into “alogtine than Catholie world rolicy ls interested in & narch to the Baltlie,
Anyone so beliewing need not express hivself, H e ressubers only the producer,
the cm. and the unselfish voter as const tuting the Amarican ovar-sz'l, Thus
will his platform sugoestions be both safe and practical, He would git in this
Flatforw Commditee against all particular paragrashs put in as catoh~alls for
vdnority vote surposes, He will fight for the brisfest and simplest =latform,
writlen in Amrican colloquial phrases iesigned for the reading of the average
intellect, The important thing iz that hs do not pull a Dewey or a Talt, amd
nossibly may find himsclf mildly different irom a Stassen or a iiallace, for these
#en also &re ambitious for self-victories, |

. Here I am speaking in terms of 1952 balleving that the service to the
paople which made Roosevelt began in 1228 at Albany, ond that the people will
determine whe beet £its their cwn pattern for ' .2 by what is pictured from 'AC on,

dincerely,

Pede [Pepper was advised 2 wesk ago to cudl frow his jpoliddgal vocabulery under
pragent eonditions, two ﬁords-—R.um;ia and Iroman--with tim gtatenmont "There are
many other things more irporbamt and intcresting to the Awsrican voter now whether
in Fla#ida or Oklahoms or California.® The writer, texting, started conversations
many Lises among butchers end drivers, He first opemed with the irternational
situaticn and Russia and the Aserican foreign policy, lncluding particular numes
such as Ksrshall, There wes no excitemont, Then he stated there was a rumor

that the price of beef would fall ten cents next week, There was grest exnitement.,
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November 16, 1947
AN OPERATING OUTLINE FOR GROUP NENSPAPERS:

If there is any Justification for gréup newspapers as compared with
single home ownership newspapers, it must be cgldly looked at from the standpoint
of the greatest good to the greatest number.

We have anl association of newspapers, capitalistically loosely bound
together with the knowledge that two-thirds of the operating profit must go into
the grdlring years for interest, plant improvement, and a moderate extension in
numbers and circulation.

Provisions are now being made for the reader population and their com-
munities to get their dividends in human values,

Certainly this is a more enlightened provate ownership viewpoint than
one generally sees in a dynastic single ownership set-up such as Birmingham or
Montgomery.

And now we must approach the future picture from the standpoint of the
pecple at work in these group newspapers, for certalnly management and the
quality and contentment of the people at work will determine the success of this’
quality concept if it is sincerely based upon the greatest goot.jl to the greatest
number.,

At the present time it is not practical to undertake any dirsection of
activities more or less dominated by unions, If there are any ineq_ua.lities that
may be corrected by management and capital control, the first needs certainly
are toward the unorgéxlized. So we will confine,”for the near future years as
of this date, our efforts toward individuals in editorial and business office
groups.

First as to money matters when translated today in the development
of better conditions for the individuals and providing hope for their children.
In no senae_lmist this be patermalism nor charity., It must be given as a right
and based upon the broader objective of public welfdre through making better men
and women, Here are some thoughts: -
l--An annual midsummer week climatically suited and away from city distractions
where a genersl get-together may give men an opportunity to get to know sach
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other--where business managers may swap ideas and anecdotes, and where editors
may exchange comments on their successes and failures in community work. E.W. -
Scripps held such a week at his home in LaJdolla, California. There was generally
a brief after breakfast get-together and then walks and talks by individuals, and
sometimes an evening xﬁeal-—a.n ground the hgarbh." This week is not a penalty
a.gaingt the family vacation. It is merely two per cent of the time spent in
gtop, look, and listen" for the year ahead. An old max_i's contribution , such
as the writer's, may be in the look-ahead, dqlla.r and economic, with the business
managers, and a news forecast to the editorial people. I believe this thbught
also is economically sound. It cuts down the amount of travel of the so-called
"tops." It reduces the travelling business at the moment of both Walls and HMarsh,
Walls must necessarily be, of course, at the individual plants for all decisions
peculiar to the individual properties. I certainly do not believe in setting up
any operating headquarters where the top executive mowes his publishers to head-
quarters and quits visiting prbperties. I have seen that go haywire in Texas
and in Seripps-Howard. Further I do not want editorial decisions to be uniform
but highly individualistic and local and I certainly do not want to make the
serious error made by Scripps-Howard by having annual meetings at Frencfl_ Lick
among the gamblers in which a morning session decides all papers should fight
the Ku Klux Klan whether north or south, and where decisions are made to throw
100% of all editorial policies on al national basis behind any candidate for Pre-
sident. These decisions should be retained by the individual editors according
to the needs and beliefs of his readers. So the function of an annual get-together
must not destroy home rule. Certainly there can be no so~called "one big oné-man"
in a live, effective, and changing association, Broad business principles, yes.
Broad editorial concepts, -yes. But certainly we must say no to any "musts"
from on high.. .
2--BUSINESS CCHESION:

Financed through a percentage of the gross of each paper, there should
be a set-up beginning January first, of funds designed to cut down individual
property expenses. A few examples will suffice., Provision should be made for
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retirement funds not based. on service to an individual paper but service for all,

regardless of Job transfers. Such a fund was suggested and arranged for in regard
to Newspapers,Inc. of Texas, about fifteen years ago. Funds were arranged for
Jjoint libel actions. Funds were projected for mutual fire insurance. These things
as a matter of experience, all saved money for each plant. One of E.W. Scripps!
formulas arranged for three per cent of the gross of each newspaper to‘ be paid
monthly into a central office fund located at Cihcinnati, which was maintained

as the individual property of the subscribing newspaper, but also was always
available for plant expansion, new buildings, etc. and was labeled "plant fund
reserve®™ on tﬁe books of the individual properties. The object here, of course,
was to simplify financing and to protect against fire losses. In effect the news-
papers carried their own insurance and minimizéd.borro_ning activity by being ahead
rather than behind in arranging material matters. Scripps' idea was based on the
absolute necessity of editorial independence from local or national bankers. In
the present day there must also be independence from labor catastrophe. From the
Scripps formulas and our own experience in Texas, I have enough financial history
to say positively that this minimum financial cooperation has saved hundreds of

" thousands of dollars in interest, insurance charges, and libel expense. It has
also provided simplification of individual management problems thus releasing
individual managers from worry and unproductive activity which should betﬁe; be
spent in production. It thus provides time and concentration on production. It
also stimulates editorial courage and freedom. All this analyzes back to the
greatest good to the greatest number by providing better newspape-rs at less expense,
NOTE: In the mind of any executive rea.ding_ the above would rightly come the ques-;
tions when and how. I am not writing of 1947 and not particularly of 1948. Let's
‘call it a five year plan. But every plan must start somew.here and that somewhere
should be January first at Gadsden, but with a depository probably at Birmingham
or Atlanta so that operating and reserve funds be not temptingly close. A secondary
.point is that both these southern cities are capital reserve centers for their
districts and thus provide for group newspaper .cre_dit which may be valuable later
as we become depositing customers of banks in thiése cities. Harte and Hanks use
Fort Worth, where they have no paper, as their depository banks for all profit,
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for the purpose of not having large profits at operating points which tempt local
management unduly to spend funds or weaken production because of visible surplus.
That is going too far I believe, but illustrates that a central fund for protection
and reserve is helpful and desirable.
3--The intangible improvements in management on the editorial side can not be
written so easily into profit or economy. But certainly every newspeper is merely
a light manufacturing business in’'which raw products in the shgpe of printpaper,
Wire services, local répoﬁoﬁﬂ news, and national features are assembled through
printing machines and presses, for sale to subscribers. So the editorial depart-
ment when looked at on the individual paper's balance sheet, is listed simply as
a necessary expense, Actually the editorial de;;art.ment is the point of assembly
of quantity and quality products for transmission to the composing room as the
first point of ph ysical manufacture. So editorial brains and energy must be free
to see the reader first, Every good business manager or publisher knows this. But
I find that every hum:m being takes his nearest problems'more seridusly than pro-
blems once removed-—-such problems as profits, printpaper, and equipment. Hence
editorial salaries are generally below advertising salesmen's salaries. Produc=-
tion people are bonmused but rearely is there any special reward for good work to
reporters. People working at total expense on non-material production generally
get the rear end of the stick. Business managers seeking the irmnedié.te objective
such as more local display, constamtly bicker or seek to control or limit editor al
ql;ality and quantity. Few publishers or business managers will admit this, but
in practice we know the facts as we look over the 2500 daily newspapers of this
country. Daily dollar newspaper is the basic course of the American press., It
is far worse and more ihsigiious than naticnal dollar diplomacy. Both destroy or
1imit humanity and justice. |

Newspapers must of course,; be operated from the rule of reason and
moderation. I have known editors when given personal independence, to exaggerate
independence into license and stupidity. There can be no objection at a city desk
for receiviné items of news interest from any newspaper worker whether in the
advertising, circulation, or mechanical vdeparbmerrhs. In fact, it is the duty of

all such workers to turn in news, An editor who resents an advertising man's
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item that a big merchant has returned from New York, is simply refusing to print
business news. And certainly the big merchant has the news that skirts are longer
and gets the news first to the city desk that there is no bar on using his name,
But every publisher should prevent the business office from using editorial space
for mere blurbs seeking to increase the copy of an individual account by ™ickling.™
This breaks down editorial employees in their efforts to make 100% us of their
limited space for the greatest good to the greatest number. "Blurbing® has been
a curse since any one of us entered the business, The general thought is always
that one blurb does not hurt anything, but the examination 6f a year's files will
show what a "blurbing" newspaper can do to the quality product. So if I were a
business manager I wouid attempt to have business office "cooperation" with the
editorial desk curbed by passing over the publisher's desk on the way upstairs.
In that way the business office employees are not irritated and the city desk is
not constantly under the necessity of ™turning down" fellow employees.l As an
editorial worker, I found.the individual business office blurb, as submitted by
anyone and everyone, my most acute annoyance when working at high speed. Once
a morning by a responsible business office top on "business news" is about all
the time a desk man has for business news just as he has about the same amount of
time to check his City Hall reporter.

Perhaps the above few paragraphs are wordy and have over-emphasized, but
I am talking primarily to men who kﬁow this answer but who, in thelr own busy lives,
have not probably gotten around to the simple efficiency of the aiove subject. The
loose method also causes little tyrants on the city desk to have their "pets' and
to exercise prejudice instead of news judgment on commercial items. So at the
risk of wordiness I am stating a small editorial matter in over-emphasis so that
we may clean up a small town abuse which I see has even become an evil in competi-
tive New York., The big department stores get the breaks in ™lurbing." When a
competitive space contract is current, we find the Herald Tribume and the Times,
the Sun, and the World Telegram printing "crap" for profit. But of course, the
real profit is a clean quality daily printed product.

i —~MOVEMENT OF PERSONNEL:
There should be a recognized difference in method of working toward the
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improvement of business office executives and editorial executives. The business
executive sees his facts in figures monthly—-both production and profit. We are
making some effort to wake up the editorial people by keeping item production
figures at Gadsden. But in the development of the persons themselves, it is obvious
that an editorial person will get "rutted"™ by handling the same beat with its
limited persons in the manner of a milkman covering a route. Familiarity not only
breeds contempt, but it breeds blindness and dulness. The essence of a reportial
or editorial desk mind is his ability to remain very awake to the new or the
novelty and significance of news. I have here two suggestions. No reporter should
be entirely a "beat" man. At least forty per cent of his time should be on general
assigments and :ihzhfreedom of time necessary to develop local news stories not
apparent to the routine eye on a routine beat. Every editorial producer should

be encouraged to receive at his home, three.other papers in the group and possibly
two other papers from outside the group. There is no point in having these papers
at the office, This system, as I have used it, results in at least a twenty-five
percent increase in the brightness and the quality of the daily editorial product,
The laszy reporter or desk man will stack up the papers for winter fire starting
and shelf paper, But the better than average editorial worker will reach the
office the next mornming with one or more clippings and hit the job developing early
morning copy through phoning and rewriting with local significance something which
he has seen in print from an ocutside source.

I believe that all reporters--and possibly desk men--should work at least
one month each year on one of the other papers in the group. Even conservative
colleges exchange professors with profit to themselves and their student customers,
‘Even preachers value a guest preacher, or, in more popular sects, an evangelist.
We should not close up our papers or our editorial people in the straightjacket
of routine either in their daily work or in their year activity. 7You will pardon
my saying that in my own experience of the first three years, in my early twenties,
I found my greatest improvement asset in the fact that I held thirteen editorial
Jobs in thirteen cities in the Seripps chain, I presume I was high man on this

because I was not only willing to go out of routine both in daily work and in city
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chains, but I actually sought the educational opportunity whenever offered. This
was in spite of family conditions and the necessity of home reestablishment with
the added annoyance of home finding and buying and furniture moving. But at least,
at the age of twenty-nine, I had been around. I knew all the country except the
far west, serviced by the group papers. When named city editor of the Cleveland
Press, at twenty=four, my first assigmment was to take two weeks off on New York
newspaper desks to learn the equivalent copy desk methods then coming into use,
This had been initiated on the New York World and had resulted in a remarkably
fine city product. | |

I hear myself saying and perhaps anyone reading this, that all this sort
of thing is expensive and often stops continuity., But I admit the limitations.

I still insist that the individual and the newspaper both gained.

I have even extended these methods acquired personally by myself in my
twenties, into action when I became a publisher., I have even moved managing edi-
tors so the next in line could gain by a temporary increase in authority and
vision. This developed always " a second man" for every job. Take the case of
Martin Andersen for example. H e started at Beaumont at the age of twenty-one
for $21 a week. An excellent reporter, he was producing immediately fifty pér-
cent more quality-quantity préduct than older reporters. He was moved to Austin,
to Wichita Falls, and from editorial to business production--all before he was
thirty. My business manager partner moved nobody ever unless simpdy to fire
them for inefficiency. They are still fhere where they were in 1918. They are
ghastly to look at. In their routine daily motions, they have developed such
clock=like activity as being at the same coca cola spot at the same five minutes

~every morning, They all went through ten years at 1ea§t of the major sport of
golf where the clock time for the foursome seemed more important than the clock
time for the assembly of their advertising schedules. They rarely left their
towns except to do a Steve Mahoney at New York once a year, probably returning
from this stag deal a bit weary. Only one of them in twenty-nine years has
wangled a vacation long enough to take him outside the country except for an

occasional 'bust on the border"™ at Nuevo lLaredo. How can a desk man handle
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national and international news on that routine? I quote Benjamin Franklin:
(a2) Travel is broadening.

(b) The uncertain is exciting.

(¢) Absence makes the heart grow fonder (in a domestic sense).

(d) A rolling stone gathers no moss.

P.S. An anecdote: T was balking with Frank Glass yesterday about what happened
post World War L. H e was news editor at Birmingham during World War I. I felt
that he knew what happened during the war and after. He sald: "Don't expect me
to know anything about anything you are talking about. I had my nose buried on
a desk at Birmingham during theose y;ears."‘ I am not saying that »this is a good
example, I am merely indicating any man handling any job routinely slowly
ceases to know what he is doing because he becomeg a "Benny" and to repeat,
"Familiarity breeds contempt®, half uses the brain, and pfoduces halfwits in

both men and wbman if you give it twenty years.
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E‘;tm Bays inter company trouble way make it advisable for him not te
do the normal and reasonable thing which was that his sompany stand prepared
to advance lYarsh, ONI, or Scutlwest 550,000, with a letter from Yarsh guarsn-
teoing payment.,

I recognizse that t.hrﬁ of thr four rartners have the correct v:imrpomt;,
but naturally don't want to have correspondience tyrouble with the fourth,

Steve said that on two wesks notlce, the company will be able to pre-
vide $25,000,0C on request from either of thess three with the proper letter
from arsh,

This probably will mean that on the next purchase, if it does require
a stretohing of cash and credit, ws will have to operéto within these limite
until the company irons out ite ovm -~ositi-n and notifles me that it is ironed
aat, It is one of those tlings, |

I had rather iioped that the company wosld keep iteclf in poaitioh and
stand ready Lo carry any crodit with ry personal letter guarantse, up to
550,000,00 on two weeks notice, Cuch a credit aight, 111 t4e, have added to
their bAllings,

But after all it is & competitive situation of which they are very well
awvare as I have consistently used publishers representatives credit on quick
pay=outs (not more than two rears) with monthly reductions which in effect, bank
wise, is one year,

One never knows when one is going to buy & newspaper, {ne never imows
what he can afford to guarantee unlees he knows where the money is coming {rom,
In this case our publishers representatives are below par.

We will review this January first,
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D‘c. 21, 19‘7.

Messrs, Horwan and George Brown,
£ Brown-Root,
Houston, Tex.

Desr Horman and George:

The enclosed card was espeolally
manufactured by Conmrad Buff, a maker of paintings.

1 do not dare to deface it, as it 1s a true
work of art. The original engraving may be sent
you for office decoration and properly framed as my
personal contribution to the growth and inspiration
of Houston and way points.

Please do not permit 00 Smith, the gatherer
of nuts, to ses this, His wvulgar mind would notioce
that these two squirrels are oovering their becks
with their tails.

In his stupidity he may believe the sguirrel
to the left is himself, as the left squirrel looks a
bit more masculine and ocertainly has a more determin-
eod expresaion as he eats his nuts,

We might eall the left nut eater the banker,
and the right nut nibbler the borrower (banker
Smith and a customsr whose tall is not gquite as
back covering, but & bit limberer, as it were.)

The wishful thinking 00 might bs both. These
uirrels are feminine -~ since both are covering
thelir backs with their tails, snd because onec is whis-
goring or otherwise either in beu o, av the ioard, we
ind Don Juan Smith having a priority amoung the moroms
of the opposite sex,

So simply write me 1f the original of this
oard should adorm an office, a home study, or an ‘
informal bed room. If ucsded by anyons oxeoft
00 Smith, f shall properly adorn the original ~- a
very greatigork of art by a very great artist - by
his signsture and in proper framing.

This men is fundementally a greater artist than
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Audubon, because he has had the mechanioal possibile
ity of working through a shlk screen in order to get
his: softerjpflects. Yotite the Mividml hair on
sach tall,

The Audubon squirrels do not reach this per-
feotion. :

Should by any chance -- this is serious -- elther
one of your wives sees the point, I shall send on with
the squirrel nut origimal s very good reproduction of
an Audubon doe, which, until recently, adorned the place
of honor in the living room of this farm, Then both
of your wives would have a memento from your respectful
porréspondent who says nuts to and for you in the hél-
iday season.

Sinoerely,
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Republican Present order: Stassem, Vandenberg, Deway, Taft,
Demoeratis Presemt erder: Eleenhower, Truman

Stassen
Roman Catholie hMerarely. Dewey whe had the w
fortunate in not muﬁ_ﬁﬂawanﬂwlth Catholie Chureh ¢
terview kn. Stassen has
Hes proved perfestion in getting recegaition on his business with Stalim., le's the
£ that can tell anybedy anpphing any time and "Oud of the horse's mouth”, Hs mow
has cast himself. He is young and goed-lecking, an assepted pinke, baleved By the
bankers, the indwsirialists, the protestunts and the Gatholiss.

£
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has appeared great but besause he has made hime
America as the 2nd sheise. Without lesing his

a8 the "Pecplets Cheree”.

Astually the Iren mttera of the new Rephulican party was sed W ¢
solid men many years age., Stassen econforming, they have sommendsd the bright lad te
She Republicans as safe and sound,

Contrast this with Truman and his silly weoing ef the Catholis Chureh,

While the main powers questioned the Dewey salesmsnship and the Dewy deal,
oversonfidense beteok Dovey and his mamegers. When powerful peopls asked eould they
mest him Dowey becans %00 big for safely, and said he was the Gevermor of New York and
‘“m.

Just about that time the Southerm Pagifie Railrosd erowd aleng with the
Northern Pagifie folk from 8%, Paul came down Bast and desoribed Stassem as a eonservative
ohap, deflaring that without Stassen we would be in the red ranks.
save us,.". 8Se, the Nergan peeple plus friends okehed Mm dowm here
Stassen over ten monthes age. There was s big bet o Dewey alse and
passed esigars and getl lote of nickels belew And Street, Wt Deway was holding oa and
did not say thank you. Jis teoth brush, demeaner did
powurful pelitisal fastere.

not
Centrast the Dewey smmgness with the way $he Stassen dellar-guys said
*Thanke” very volwbly for mssh less amte. 8o today, probebly delow Alnd Street the
thing is shaping strengly for Stesaen and safety agaimst Wallase and everyene else.

Remember the Republisan Candidate mast always be helped firet. Remember
that & Repiblisan is almest nesessary to big business now., 8¢ indeed the seven figurd
masums Nen perhape dom’t want to take axy chanses By being beaten by a pessible demssratic
moaines, one Eisenhowsr, drafted carefully against a sonservative republicanism., This
puts Taft eut; Dewsy, probably out, Vandemberg only stays stremg - in spite of his age.
There is & very strong pessibility that the Cathelis Church and Wall Street will ge
wvhslehoartedly and save Stassen. Maturally they weuld rather sompremise with V.
and Stassem but it does look as if Dewey and Taft are tired before reashing the stretch
and that as the horses are now rumning, Stassen or Vandenberj§ leads ahesad of Dewey, and
in that order,
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it for granted that no man drafted as presidential nominee san turn it down.

Therefore Truman's only hope is for a pre-econvemtion "I-wen't-run-if
:wm.-mmmr. It is not prebebls however that he will go that
ar,

The President's pieture is unfolded %0 run thus. Gael Sullivan resigned
yesterday as sxeoutive seerstary of the mriy S0 work entirely for Risemhower, 8ullivan
has meved Vo Calif$rnia as the sesond most petent plase. James Roosevelt who is head

the party out thers is ail eut for Risenhower. City bosses in Nev York are beginning
bs all out fer Eisenhower, .

Some reports are eoming ia frem belew the Nason-Dixen which agree that
Elsenhower is safe and should be sure $o get all Demoerat delegates frem the south,
With New York and Califermia already in for Ike, this "Draft Eisenhowsr® following
seems to have already an edds leng favorite im him.

&4

Yasing this move, th) Republicans are mere apt to nominate Staseen te
eineh a vietory. YThey know that otherwise with Taft or Deway or elder Vandenberg
they will have %o fact popular war here Elsenhower and up and coming Wallagse. They will
then learn that the Demcsrstie party will make a poor showing, and so-called red mske-
believe ia the forees sould csuse an Amerisan surprise te be writtem inte
history, Af mot A8, perhaps in 752,

They will kmow that the Republiocan perty was wiarted in 1254 in a mid-west
small towm, the first mesting having 15 people. Thay wili r-asssber that politidally
ambitions Horase Ureely evem sent a message V¢ the Committes that he was teo and

% attemd. They remember that in 1856 there were not many pecple inm arty, Just 4
or upheaval party against tws censervative organisations and them, they Abrahan
Lincoln im 1860. 8e they should remember that if Wallase getes even a substantial vets on
a third party and is given eredit for breaking up the Demseratis party that the people
Wallase will remain enthmsiastie amother four ysars, and on the big band wygea
the independent lidere] vots will have soms value teward '52; because the repressed will
smell blood and the resurgent fscl dpirit of adventure and will want to have someons new
én the highest politisal seat,

Se it soems Lo ms as I take the beaty When I get bask about June 10MA,
I will go over iV again.

Charles K, Marsh,
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GEORGIANS! HEAR YE, HEAR YE! THE MACON NEWS!

THE MACON NEWS, northern-owned chain newspaper, raises its strident voice
in hectic indignation because Roy V. Harris, president of the Augusta Bar
Assoclation, said recently that the white primary which was carried at the
ballot box in the last gubernatorial primary, will sweep Georgia again in
the gubernatorial primary in 1948.

Surcharged with emotionalism, the caption of the editorial appearing in this
anti-Southern newspaper, croaks:

"Hear Yo, Hear Yel"

This hisﬁrionic caper was doubtless intended to startle the public like the
claning of ye ole fire-bell in the night.

We listened, but we heard only the vacuous echo of a sterile inkpot. Ve
read, but we found no substance.

However, champing the bit by this anti-Southern newspaper, is revealing. It
is bitterly resentful of its inability to cope with the unrivaled politiceal
leadership of Roy V. Harris in Georgla affairs; and by the same token, it 1s
exasperated because of 1ts impotency to direct the thoughts and actions of
Georikians in the same channel with that of 1ts Northern absentee owners.,

We did find in this pro-Communistic newspaper's editorial, propaganda on
behalf of the National Assoclation for the Advancement of Colored People,

arnd its counterpart, ihe Southern Conference for Human Welfere; the stench

of Communistic Henry Wallace; the neurotic viciousness of Mrs. Elesnor Roose-
velt; the gangrenous treacherousness of Ellis Arnall; the untrustworthiness
of Ed Rivers and the stupildity of M. E. Too Thompson.

We sympathize with our Macon friends who express their resentfulness about
having in their mldst a Northern-owned chain newspaper. Absentee owmership
of anything 1s bad; when it is a monopoly it 1s a calamity to the people of
the community.

The only interests absentee owners and thelr managerial hired-hand have in
any community, is how many times the cash register rings and the size of the
amounts rung up each time. ,

The managerial hired-hand of chain newspapers does not know anything about
the community or the state and cares less. He invariably brings in alien
employees; and in the case of newspapers, this 1s adding insult to injury.

The mana erial hired~hand of chain newspapers 1s invariably a person who
imows Jjust enough to take orders from the absentee owners and carry them
out in the manner of a Prussian Army Sergeant, whose code of law and ethics
was taken from the old Roman Criminal Code. This managerial type which 1=
all too prevalent for the welfare of the victimlzed cities, has no compre-
hension of the oblligations of & newspaper as such, to the community it
claims to serve; because, as & rule, this type of person's educational and
cultural background is not only inadequate, but is nil in most cases.

Our Macon frilends tell us that such 1s the case in the person of one Car=-
mage Walls, managerial overlord of the Northern-owned chain of newspapers
in the South of which THE MACON NEWS is a victim. We are further informed
that this person, Carmage Walls, scarcely has the equivalent of a one-room
grammar school formal educatlon.

OQur Macon readers tell us that Editor William R. Smith of THE MACON NEWS,
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is a new-comer to Georgia, to all intents and purposes; consequently, knows
little about Macon's affairs and less about those of the State of Georgia. He
is s821d to be a native of Alabama and to have spent years in the North as a
proofreader, Editor Smith, we are gold, came to Macon as a procfreader and
worked as such for several years on the Macon newspapers, until one day, Mana-
gerial Director Carmage Walls told him to go take over as editor of The MACON
NEWS.

Editer Smith, our Macon readers inform us, succeeded Jack Tarver, then editor
of THE MACON NEWS; now, punster on the staff of The Atlanta Constitution. It
will be recalled that Punster Tarver--Georgla's greatest and only punster--
voted recently behind closed doors barring newspapermen, to uphold Sid willl-
ams, erstwhile executive secretary of the Georgla Preas Assoclation, and
propaganda dispenser for Ellis Arnall and M. E. Too Thompson, who violated his
promise to the press association when he falled and refused to get off the
state payroll. Williams was drawing full time salarles from the State and the
press association.

Probably the Bi:; Bertha of the editorial steff of THE MACON NEWS is Contribut-
ing Editor Harry 3. Strozier, member of the Macon Bar; attorney for The Macon
News; one of the compllers of the Georgla Code Annotated, which 1s published
by The Harrison Book Company of Atlanta, and &s a former school teacher.

Our Macon readers recalled to us that Contributing Editor Strozier won fame
recently through wide publicity as attorney for Primus King of Columbus, Geor-
gla, when he attaocked the white primery laws of Georgla in federal courts,

We aré told that Contributing Editor Strozier is a paid attorney of the
National Association for the Advancement of Colored People. This is Contribup-
ing Editor Strozier's right as an attorney at law. But as a contributing edi-
tor of THE MACON NEWS, we wonder, and in doing so, we can'f help but recall
that old, but true, very true, aphorism:

"He whose bread I eat, his song I sing.”"

One Charles Marsh, of Washington, D. C., or wnvirons, acecording to last re-
ports, is one of the Moguls of the shoe-string-financed chain of newspapers,
to whieh THE MACON NEWS Belongsa.

Mogul Marsh, we understand, boasts of being the political mentor of Communisti
Henry Wallace., We are informed that Mogul Marsh, with aid of Martin “Buzzard"
Andersen, a fellow raider of newspaper properties, had this awe inspiring

news disseminated by his chain newspaper employees in Georgla, South Carolina
and Alabama and other southern states. And now it seems that Mogul Marsh is
going to use his Northern-owned chain of newspapers in the South to whip these
Southern states into line for Communistic Henry Wallace in his struggle to
capture the presidential nomination in 1948,

It will be interesting to watch the hired<hands of Mogul Marsh when they be-
gin their journalistic flagellation of Southern people who hate Communistic
Henry Wellace and despise the things he advocates and loathe his methods.

It will be recalled that the Unisted 3tates Senate refused to let Communistic
Henry Wallace get his hands on the Reconatruction Finance Corporation, which
was under the Department of Commerce at the time Roosevelt nominated Wallace
for the cabinet post as Secretary of Commerce. C(Congress divorced the Recon-
struction Finance Corporation from jurisdiction of the Department of Commerce;
the Senate did not confirm Wallace's appointment as Secretary of Commerce un-
til this had been done. The name of Mogul Marsh was brulted about Washington
as one of the reasons for this action by the Senate in keeping Wallace's hands
out of the Reconstruction Finance Corporation.

And so, ladles and gentlemen: THE MACON NEWS!
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