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embly and Repair Dep3rtment 

Transfer 0£ &listed Per2onnel Sci 

ON .BOARD 
ginnlng of I End of To O~er 

MOJDi Month . Boath Ansi~te TOTAL 

12.ltl
lovember 710 I 909 l ':3 

December 913 1,03 • l 4 l 6
JS.1.1 
Js.nuarJ' l,OJ5 l ,079 l l l lS 
Febru.arr l,079 1,132 J l 14 
Vs.rch l,132 l.218 l l t!'. l 

April 1,218 I l,151 11 ''')'46 9#.,,., 78 us 
1.151 l.2£2 ;l 0 28 

TOT.AL ·;rpJUi:t{ ll'lf'"D'Otrn 
\.. 

2 11 Q 

Jtmm].• 

(ti) It ia .not 'kyu'.)r.:n 'El-.vltbe:r rrn.7 lien h~v• been. ·tr~"lsferi•ed to Q.dv1mce ·o ~. 

{ij) Tr-4ll s fer~ ·to e1JW\dror.te ~ ere tor the naot;t. pa.rt m ~1:~r fi.l to ~ r.madron. 
a t the .Naval J.ir 'fra1nilu? Center. 
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and that other employees shall be graded in accordance With a speci.... 

fied scale. 

In calculating efficiency ratings, A&R groups all en ccording 

to their production divisions. The first step in the formulation of 

the division list is the preparation by shop supervi ors of lists 

which indicate the relative valu of th employees of a given pay 

rate. In a division which bas six shops, with ten intermediate clas.s 

sheetmetal worker in each shop, the hop supervisors prepare lists 

which grade these Employees from 1 to 10 with respect to each of .the 

four fundamental considerations her tofor mentioned. These six 

lists are then forwarded to the division office her they are con-

solidated into a single list in which the sheet-metal workers are 

scaled from l to 60. For this purpose, the division superintendent 

confers with his supervisors but a very large margin of error is 

necessarily present because each leading an, although familiar with 

the ten workers under his direct supervision, ha little or no 

knowledge of the relative abilities of aqy of the other employees 
~ , 

in the group. Thus, conceding conscientious ef'f'ort on the part of 

all concerned the ultimate efficiency mark of any man is very likely 

to be an arbitrary decision which is ,controlled primarily by the 
,,,,. 

· opinions and bargaining power of a group of people who are relatively 

ignorant or his co~parative bility or value,. Frequently, therefore, 

the divisio.n list is headed by the number one man of the six shops, 

rated from one to six in the division list, although the number tw:> 

8 Sa.; 





. I 

88 



/ 

8 



c..o
 

0 



16 

I 



92 



ol •tft · rt 

,.riot. .,,, tht•'r ur . 
1c \e 

w111 · the ourc · t d •• st \to • • h tof 

telJ 2~6· d • rod• 

matel lo19ee will. 'b ettg1 ·1e 0 b .tor .... •we ~h:r t l .one• d d t t ' t la er 

t 1• ai.... 

1101 · ta•lt :bl eiYa.t - q 

ttl r · wi 1. il •i-thel ••• ~hink h ~ea. 

a oaott:e• and -e ' ·o .eoeS•• Jte w wt t · ION I rt 

ot ·ln11tr t ve oh1 q. 

~I elttU!t "lO W' • l •1t inad•er · . n\ aaA r m l.•4 · 

•a i 

• to lat Ot · cer et . • that hY1 - . 

-•·n1-t1kent le f.13.J'M4T 

ft . or ' r i 
' 1 

••• • altho itunatetv.-
.,.a turall7 

and 1u •t t1ley. l• t t, \herefo:ttt, t 

1t. · v U. cone .· d 0 . ful y n. :p· -f·-raai~Sd \ . Uild.S 



) 

A 

.94 



SS 

(' 



.

- -

lf"
~ 

I ' - -

nd forthwith disa.ppro•ed her request for siek l&e.e. wi~ou. 
- . Mor-

~ 

eat.tit ot eithe~ "en'JBina:t1on or eoui-tes:v. Since 1t is 1!'3.n!1J 'DOl!ISu.;1.w 

fOr the d.oetGrli tihdetel'!l1ne with aceurac:Y whether na indhidual ha.s j j 
aeiu~J.7 oeen 1nn1.epoaeQ. unG.er tne pre$en• 17sum. tt- i:'.'tt-no.roi.7 ~ 

be ·Cri ticiaed tor· l!!eptl7, handl1ng a fu.~ile exem1nation. Under 

4 Q e1 rcnm.s't'1ne·ee.. it would seetn tha:t· an net 

d.u:rin~ their a..baenee would 'be :much ao re desi 

·~·; . -: .• · 
)ffie1alo of the AO -'Depart-

+:\.la tln<wra"i at-4,,., ~i-tl')of'..f ft~ AftA6 ..a...na••• 
pemis~io?l from the lia.'17 ~part 

' ; ., . 
. I· 

&r fo.r 

ti<m ot 
"'i. 

ioa of the "nresent qstem ha.e prc)ved. i ts-elt 

that the reQuest for a. we1t·a.re vo:riter should 

y t:ne flavY" De'Da rUt:a..'1t . 

(h) 

loped a eonvent1onaJ. mol'al.e _ -

desertnes 

1zation,. licta ih ob.1eet1ves.. 3114: a.r:nriaes· the enroloYee of 

r1tthtli1. 

the· dtal htport.P...nee o-r ·their wo:M. A 8.b.01) n.•u 
I 

Dnrtn~ lunch Jiouy,• 
i 

rtable movin-'? ;:d.cture t)ro..1eetort ettl'J)lo:veea dance to music 

https://we1t�a.re


\. 

97 



.

of 

. 1 • 

~~•r · · all world. · 

the efto?-t'. 1t . 

helrh ·• 

t. t va• ~eport to 1 '.h • .,~• .ni,.. ottt era · \ol 

tht c 'Uld " t t 

otticere . la an th r I.utan e, 

b1e r ;ting,. 

n.ot i' o•l• · th 

1nv lYed ···d1Yl lo 

• t l h 

ortttol 



66 



1 

, . 

- ~ -

b t orou. l of t. !l t 

t 

e 

' b 1· 

teer O · ·i- at 

l e ' 0 • r eles .• r·o t h ri 

tin a 5 . 5 point 

cea 

:n 

·rn, t d 

' siti n in the S 

ett . . t"vieor. et 

nd t h ' vy 0 

le ti i s so 

• 

t 

t h 

d t a a . . :tul 

ot e 

t . 

• 
re tt .xm 



TOt 





• 

• 

• • 
• 

• 



.21,:.., l1 .... , ' 

104 



••
 

• 

• 

• 



901 

/ 

• I 



........ 



1-
-1

 
0 co

 



I 

1 

• 

I f 

II 



• 

/ 

) 

/ 

110 



• 

11 





£T! 

/ 

,I 



\ P11 I I 

) \' 

/ 

\• 





/ 

/ 



l1! 

/' 




