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FOR THE PRESIDENT ONLY 

..,
SUMMARY NOT ES OF 545th NSC MEETING .-., 

~ -· ...... 
February 6, 1965; 7 :45 P . M. 

Rep1·isal Strikes in North Vietnam 

(This is a partial record of the meeting because the writer was in and out of 
the Cabinet Room talking by secure phone from the Situation Room to 
McGeorge Bundy in Saigon. ) 

The meeting opened with a discussion of how to react to the surprise attack 
by the Viet Cong on the U. S . Army barracks at Pleiku in South Vietnam and 
other attacks on two South Vietnamese airfields. A recommendation was made 
that U . S . planes attack three targets in North Vietnam and the South Vietnamese, 
with U . S . air cover, attack a fourth target . There was recognition that MIG's 
based near Hanoi might respond to the strikes. 

General Wheeler: CINCPAC reports that if he receives an execute message 
by 10: 00 P . M. tonight, his planes could be over their targets in North Vietnam 
at 3 : 00 P . M . their time. 

The President gave the following figures on the four recommended targets : 

Military 
Tare:et Troops Casualties Civilians 

Dong Hoi Barracks 6,000 3,600 40 
Vit Thu Lu Barrac ks 150 90 0 
Chap Le Army Barracks 1,200 720 30 
Vu Con Barracks NO GOOD ESTIMATES 

General Wheeler: The attack on Pleiku came as a surprise. Ther e we re no 
South Vi~tnamese casuaities . Our fo rces were in a compound outside the town. 
The a r ea has been quiet recently. At one time it was General Khanh 1s head­
quarters and formerly was pacified. 

Secretary McNamara: However , the Viet Cong had r ecently been building up 
in this area. 

Under Sec!· etary Ball : We are all in accord that acti._on must be taken. We need 
to decide how we shall handle the air strikes publicly. The Soviets may call 
for :i. conference. 1vVe must make clear that the North Vietnamese and the V iet 
Cong a1·e ~he ...;ame. \Ve retaliate against No rth Vietnam because Hanoi d il'ects 
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Under Secretary Ball (cont'd.): 

the Viet Cong, supplies arms, and infiltrates men. We need to answer the 
question as to why we are striking North Vietnam when the Americans were 
attacked by Viet Cong in South Vietnam. 

Deputy Defense Secretary Vance: Arrangements should be made for a joint 
U. S. -South Vietnamese announcement. 

Under Secretary Ball: Should U. s·. dependents in South Vietnam be withdrawn 
at once or only later at a time when the North Vietnamese may be responding 
to our air attacks? 

General Wheeler and Secretary McNamara: Get them out now. 

Ambassador Thompson: Should the U. S. dependents be evacuated so quickly 
that it appears we are running away? 

The President: We cannot contemplate the loss of U. S. women and children 
in an attack by the North Vietnamese or the Viet Cong in Saigon or elsewhere. 
We have long sought to get out the dependents and have been waiting only for the 
proper atmosphere. 

In summary, we have decided to make the ai.r strikes . Our strikes should be 
arranged so as to hit in daylight hours. We need a recommendation from Saigon. 
One hundred and twenty U . S. planes would attack three barracks in the south of 
North Vietnam and a fourth target would be h it by South Vietnamese planes. A 
final decision is needed within the hour. 

Deputy Secretary Vance: The four targets to be struck are those discussed 
earlier. 

General Wheeler: A total of 132 U.S. planes will be involved, plus 22 South 
Vietnamese planes for a total of 154. Estimates are that we will lose no planes 
and the South Vietnamese will lose two planes . 

There followed a discussion of several issues including the need for U.S . 
reinforcements following the air strikes, and whether a Congressional resolution 
was needed to insure the legal position of the Administration. Under Secretary 
Ball ' s position was that the quicker we have a resolution, the better. 
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Senator Mansfield: The North Vietnamese attack has opened many eyes . We 
are not now in a penny ante game. It appears that the local populous in South 
Vietnam is not behind us, else the Viet Cong could not have carried out their 
su:i:pris e attack. 

The President said the group would meet again at 8:00 A . M. tomorrow to 
decide what aciditional forces should be moved into South Vietnam. The strike 
on the fou r targets was authorized and the request was made that com.rnercial 
transports be used to fly out dependents . (Location of targets to be struck is 
marked on the attached map and target list . ) 
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OPTIO~r 	I - O .• . ·... 

TGT . I ESTIMATED SORTIES 
_L :1A:rn " .:'_STRIKE/FLAK/CAP /TOTAL 

33 Dong Hoi Bks .. ·. ~4 8 8 4o 
~36. Vit ~hu Lu Bks . " 24 · 8 ~~ 36 

39 Chap Le .Army Bks · . .' .. 4o ·. 12 _2±_ --22...­
0ption I Totals ~ ~ 16 132 __ -

OPTION II . - O+ 0 '.' ",· 

Option I plus 28 16 132 


. 	 . 
Chanh ·Hoa Bks : 2-S 12 12 52 
Vu Con Bks · · 10 8 4 22 

~ ption II Totals .._ I26"." ~r2.06 

~	 OPTION III - Q+ Q~ () ;· ·.· 
Option II plus . " . .12.6' .·· 48 32 206 

14 Thanh Hoa Bridge.. · · 32 12 4 48 
.....::::;,. 74 Quang Khe Naval 

/ · Base · · ~ _ .....4_-'-- _2..§_
Option 	III Totals " · loO 64 38 282 

TARGETS REMOVED FHOM CONSIDERATION 

52 Vinh Supply.Depot ' 32 ° l. 16 12 60 
71 Ben Thuy Port 30 ·1· 14 2 .. 46 
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33 Don; ITo1 131<.s - 1100 o.crl..! c.r0a. probn:oly cont~_.1n1ng Hdq of 325u1 Inf Div . 
H&J. n.ren - 15 blll{;:;;. Ifr.::; - rca. - 22) bldgs . :i.n l~ grot!pG o f Bn Gize . 
Prooo.."oly in direct supporL o f j iwurgcnt:; in RVN a.nu. Lr.os . 

AA dcfc!'l::;e - l AA sit-.! in t (!t r r cn ( !~ occnpied Lt AA posit.iouc) . 4 
in.a.ctivc sites in Done Roi ar<.::n (16 po::litionz). 


Rc.d::.r - L'W in immediate vkinit.~' · 


Collnt0:~~1 da!Il.')ge - I nsicnifica11t to l~ght ~Ge. 


36 Vit Tlr.J. Lu Bks - Four sepnrutc: areas conto.inin6 53 storc.g..! , utility nnd 
bk3 . old,g~ . Is princip::d st•.pply point for troopG movinc; into DMZ 
m: beyond. 

AA defense - Within dcfcrn:;;<.; of' DM'Z. complex . No M positions reported 
in ir:Jmediatc cr~a . 


R~cbr - Covered by rad..:lx in Zea BonG o.reo . . 

Collc.ternl drunc.ge .. Ins i oiificcmt . 


39 Chcp Le Army Bks - Hdq of ~·:ttLnsive cOlt!J? lcx nco..r U,£ . Four t;:i:oups of 

bc.rro.cks . P robnbly conto..ins Hdqs of 270th Rc..:cmt . end two Bus. 

J'. :::;:::;ists in infiltration of t.nsurc;cmt:'.) to south a.nd went. 


AP. d~fc..:nsc - 18 unoccupictl sites (12 57/85 uua - 16 Lt AA) . 

Rc.ckr - Covered by Vinl1 Linh r.rc:i.. 

Collc.t~ro.l d..'1.DJ.'.).ge - Ins i 3nificc.nt . 


24 Chen Hoo. Bks - Lo.rgc cowpl1.:;.: of' l~ m.:iin o.r e::is . 27 cdirrin/support , 

barracks type b l dt;c . Hdq 325th Inf Div r eported here . Supports 

Mil Ri..:gioo IV in IllZ c.L:l ~·0ni:. titut.c: ::; a. major instc.llction in ar.:::a. 


IV\ dc fcn::;c - No A/I. positions !mown to e>~io t in i111r.1eUio.tc vicinity. 

Ro.clr.r - Covered by rnd::lr in I1ong IIoi nr\.:n . 

Collo.tcrll.l d<.'.mD.ge - Insic;ni:i.'icru1t. 


32 Vu Ccn Bks - Two major nr1..:~'.::; •5 lli1 r? part . North ~~r...~ - 38 bld&s . 

Goutll o.reo - 26 bld~::: . Thi::; 11;;:\.Tly constructe d o.rcn i.::x t~ nsivel y 

us0d is o.n occupi<.::d st~·c·uc point o.o DMZ end nl:::;o mny ·01..; Gt::!glng 

c~co. for infiltration \.!1.i.L::; . 


!..A defense - F.::i.lls wit~j n dc:'~nsc:n Qf mlZ coCTph::: . No 57 u~:i. or higher 
cnE.i.h.:r AA positions lr· .;"\ ;;:-; to .....;: :i. .; t ic il:".mcdictc t cirgd:. •>re~ . 

Rod..'l.r - Covered by ro.<l::r: .:. / ::!h L:'. • • ~l 

ColJ...:o.t0rol dnn."1ce - Insic·.~.r Lccnt . 

14 Th~.H.h Ji'on Bridge - Rn & H>.::.r P:.: . ove r Soric M-'l Rivcr 510 1 x 25 1 • Tuo 

lane: higllwa.y with singl... L1·c.ck ~lR . Only N- S li.nc from Hanoi to 

Vin.h . Prest+se brid3\.:: cl' ~~mjor Lnportonce . 


AA cl...:f\:nse - 2 occt:.p:!.E:.:l sik~ (0 Lt posltionc) . 3 i."'la..ctive oitcs. 

Rccl.:'.r - E::i.rly w::irning '1it~1 GCI Mpnbllity. 

Collc..tcro.l d...-un.:le;~ - Minor ' ~. ""·~ !'iou:.;e d.:l1cagc . 


74 Quc.n£5 I\11~ N::.vc.l Bose - Sou t:.!1ern-moGt b.ise p:roviclinc b.:Jrthl~1e , r (·pc.ir 
c.11d logistics to pa.t :ccl t:...~ft. IncludcG rcc.rinc RR, drJ· dock , 6 
bks ., Ad.min Bldg. , wo:r:-·'101 •:=;,..: , 15 :;up port b ldgz . , sever<'1 ur.uao oldgr; . 
nml 5 POL tanks . 6 yi.::- 1 ··~ l ~:·~f.t on rc.p~ir tracks sigbtLJ. nee 64. 

AA d<.: fcnse - 4 tmoccun1 · •t , ~ ( ; =.. t J.h..• El iL i ODG end !~. 5 7 Ieij r.:m 
-poaitions) • l occupi.c ~:_ :;i t ::: t 3 J(/ J) ..1:r1 -t,Ositions). 


R..:dc.r - Rc.dnr covcr il£c it:l 1·~ r:~r ('~,!1:--.'Jility . 


Coll.l:lternl druno.ge - None . 


Risk Factors - OPTION I - 1 . 5~ ( ~: ~. 2 ~fc by AA) 

OPTION II - 1. 5·~ (f,st . 3 o./c by AA) 

OPTION III - 1. :i;~ ( ·;.:;t . 5 a/c by AA) 


Forc~s - S.Jc Tab B. Opti on III ~~; r!.!quirc some recyclinc:;. 
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52 Vi nh f ,':..·m:y Sup!.)ly Depot - 250 r.c1•e sup;.,ily depot . Thrl!C Gl.!pa.rc.te ar ea s 
cor;ta.in in;:; 118 blc!gc . f·i 'Ovj d'-'s ll1t..'1 jor st.~ppl~r ::-.nd GU]?port for two 
r cc;r:its . in vieinit:r o .f vi nh . Suspc.:ctl2!d of provid:L"15 direct 
su~:iort to PL/VC f o:·,.., ~ . 

AA 	 d-.·~cnsc - Purt of 131.!ll 'l1~i..:j"-f hu e Loi - Vinh c i r c1-.:i \ :ns\.'. ny:;t t:l!l co!1­
t o.ining 12 occupic u :; i ·t ·..: :.> (59 57/fJ5 mm positi ons ~nd ::o Lt 
-position::; ). 12 in.c.c:.,-: . ...; site ::; (87 :position~• ) . 

R~Cc.r - Exteasive r c.G.2._· ·') .r"r r r (; wit h CCI e~pc.lJ :..lit~'· 
Collctcr o.l d'.:!.mo..gu - I n :: __:.... i e::nt-. . 

71 Den Thuy Port - Por t c'- ·· .:.:.. .:; i ... : io::: r.~: 1 ... ....i.l i t o.r y c..nd inuu::; tr .:.~1 crL<t 
o ::..' Vinl1 . 600 long - - ·1..: --~'.1,;n l c~r~o cap::i.city lJl.!T &.~y. One 
princ ipo.l •:hcrf, on·~ ':·.." "' ...:10:.· · .:it:._:.·_. 4 trr-ns::..tsh.:;dn , stor a ge 
bl~s . c.nd numc r m1 J .. · · , :··1 ~r::: ::re~~~ . 

AA 	 cli.::fonsc - Par t o.f t __ · "'··! ·~ ~·: : !.d.- ViHh n :i.r dcfLD3~ system con­
t~i11in3 1 2 occupied .; ';,._ ;( (J 9 ,·7/35 mu prn:it:~ons and 20 L't 
positions). 12 innc tlv~ sit cc ( 87 positionc) . 

Ro.Cr:r - E;ctcnsi ve r c.dcr co-,:..::·._•.• '1it!l GCI ca.pnbility. 

Coll:ltcro.l druno.gc - I ncicnifi•:::mt . 
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T/\B B 

STRIKE, AIR D~f5!~S~_:ll.Np RECONNAI SSANCE 
AI RCRAFT - SOU'rHEAST ASIA AREA 

I . 	 AVAILABLE FOR REPRI~AL 

LOCATION TAC/FTR/BMB FI S RECCE 

Bien Hoa 8 B-57 

Tan Son Nhut 6 F-102 EJ 4 RB-57E 
12 RF-101 

Da Nang 18 F - 1 05 _1/ 6 F-102 E} 
14 F -100 2/ 
12 A-lH ~_7 

Korat 18 F -105 'JI 

Don Muang 4 F-102 g/ 


Tal<:hli 18 Ti' 1 -;ri J./ 
'.> I 


Hancoc k 24 A·'; :1.1 
 3 Rir-8 
(CVA 19) 12 Al 

3 fl.3 
~/Coral Sea 37 A4 	 14 F.<3 ~// 3 RF-8 

(CVA 43) 12 Al 12 F4 ­
9 A3 


- Ranger 24 A4 'j/ 3 RF-8 
(CVA 61) _ 3_A3 _§__RA-5 

TOTALS 212 31 

II. 	ADDITIONAL FORC.~S 


Clark 19 F 1 : ,- l/ :'.)Jt F -102 g/ 

40 B-57 


Cubi Point 2h fl Jt 
~ .. ' 14 pJ~ y 


TOTALS 83 33 

AGGREGATE 295 137 31 

III . BASE AND CVA LOCATI~J; .5 - S-.::e Mc:ip . 

NOTES : -~/ VNAF a ircraft ·~ 3 timnted as available . 

2/ 	 Limited capability as t ac t ical fighter . 

Y 	 Dual capabi l.i ty as a l•'ighter I nterceptor . 

4/ Dual capabili ty a3 /\ttack Fighter . 
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ATTENDANCE LIST FOR THE 5·15th >JSC MEETING 
FEBRU--'RY 6, l '16 S, ,.\I' 7: 4.S PM l?\ THE CABINET H.002'1 
OF T.HE \\itHTE HOUSE 

The Prcsiclt:1:t of the Unite d State s , Presidir.g 

Speal,c r McCormack 

Scn2.tor l\Iz~n sfidc 

C L\ 

LL Gc:n }vl;. 2·sha ll Carter , Dcp Ltty Director 
William Colby, C h'icf cf Fc_ 1: Ea:.:t Divis ion 

DEf'ENSJ: 

Roben S . 11cN;.i.r11<~rci , Secretary 
C yrus Va.nee , D c:p1..ty S cc1· e: t2:!.'y 

JCS 

Gener<il Eade G. '\\Thcele1·, US1\, Chairman 

STATE 

Geor ge W . Ball, Under Sc-c r etary 
Llewellyn E . Thompson , Ambassador -at-Large 
Willia m P. Bundy , Assi stant S ecr etar y for Far Eastern Affajr ~ 

TREASURY 

C . Doughs Dilion , Secr ctr..r v 

USIA 

Carl T. Rowan., Director 

WHITE HOUSE 

Ge:o:-gc R eedy 
Bill ~:oycr~ 
Bromley Smnh 
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