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Cttl> i net. Room• Wadnro)dtay • J11 ly 21, 1965 

teett11t~ began at 10:40 wa 

H~bJe~t: Viet Nam 

Pres e.I\ t: ~1cNtt1uaru G~n. Whetsler Heline tldlrt~flh to11 


Ruak Geo. Ball ·Rabon1 · hlo1 e rft 
Vance Bi11' 8&.uhly Lod?,e · Ve. tenil 
•tac Bundy Len Unger Rowan 

(McNamura ptts~idd. TOP SECRg'l\ puper 1.o a• 1 in r1>0111 1.o r11a11. 'fhe 
p.a.pe r wae rel.urned to 	Mctforuar&) , 

.. 
Mcttrunara mndA it clear th1t t tht: paper Wtlli hi t:1 "w~ v11ew ot' the 

Bi tuatd.on° - 11 •. n apecific rtrnoia111endu.t1mu; had been c·.u11!l\iTec1 i" 

uy J.,,lfe;te, Stu,q1, 'i'aylor, JQhnsan, "..'l•rntu.ordand i'>ut -the 1·,::;t.• . \ 

Uae J•Uper hall not -- he d1 cl not Ae~ i. 01· . , . ,., ; ,~ 1v1: Lh· i ,: C •11t1:.•111 1'c!lee 


lf I thought u diptcuutttu; u1t"1vi w..41it .be ~"'cc:es.Sifu1 1 
I would be for it. li(JW. i. t wau l d harden th~ e1rn111y. 
Thas is not 	the ti111E= to d11 1"t. t;h1·11 : 1 · ~ ObJectiveu 
is e.ood for 	tt.e W~•r ld pubJ ~, ~ 1 bi.t t !'lot (\ec..~f.>>acy for 
e.ovf!rumenta. 'l'bey unde1·nta11cl it. 

, 
$P.e11m tom~ our cnlJ·up amd incretlSe. 111 • .... : •.· l.& 

evidence ~hat we nrt:: U{lt tak.1n~~ aver ! l. , 1 

in. &vNDY: 	 01.lr p1.t.blic utt~raraf~es wilJ Mhlte .It ca etH' that we 

are not tryine to t2ke over Horth VietnnJlll. 


Our l;ttlllic th! ti llrw cuu~"t da Ltd s. \'le u1115t sh11w that 
'ft'~ arr: not . in with Ky•s ohJt:Ct1ve to invade H\JIL \'I~ 
~re ·huildins .s"~h a- fore~ that HVN mi~ht" thinK that 
is what we ace tr~ing 	-&o do. 

Rerne.1nbe{'" th Is ••or. - ta NV1~ 11 mov~errt l ~ part af 1 

propaaanda 1no'/e. and uothing more. 

M.BUUD1: 	 l5n 1 t it tr14.e thfit maSlt of the t1lplor11at.ie;, 1111>v~s ""'''""' 

fro1n other- nat.t'ontl ratl1t:r than the U.S. - ( u1 1·tt_b1.JLttd 

-tQ t..odse'lfii ite...-..A- p"siiiu&1) 


. MCNAtdllA; ThiH io e~ac.tty what l. am -n.tk.ing &bout • 

LOl~E: 	 'l'be Prefi i u~ra t laaf) done ti · rt!luat'l:table job ,lf t'or1ui 1lg 

f1ub I 1 c opl n i 11.u ao -fC!sf'. Very JilK 11.I f'Ltl. 


M. filJNl>l; 	 Are there dtVergHuce~ .li-t:tw~t!H til/N 8tto US in i;r~ap use ~ 

MC)IAktMl:\: 	 GVN w~nt~ ~.s to u&e. "troops in lha Ha3htands. 'l'Jds 
is. 1..u11&\cc.epi4ll.ble ""t"o us. \~}ii.le ..VN or18i.tlally rt· c· oiruao\l d 

i.h ls, they Q.re now ,·(\ 	 aerecuneot- with us. 
. ' . . 

W~et 1.5 -the Cbf1Dhu'fit1 o~ .a'IN "to moblJJ~e theu· O-.Jl"l 

force&~ 

~liA~AAA: 	 Tniey . art'; tr1 u1~ ~<1 i.nc: re ~.se... b.1 1d, ()QO .pier- 1nonth. 

(,ot.tn ~J k li>m i s bpi. i mi i s "1: .A c • l ~~ no~. Des.~rtian 


DECL.\SSIFIED 	 1·ai.f3 is. 8reat. '.t'hey r:.a.v iL 16 l e.s.s en u~g, hut I d £P 

nat agree. w~ djd Not iinJ an~ thf"e.11.I of . : i: : . ·11111 . 111.iorityfR\J$<1~4t .\Jt\. rtt I jke°'.:11 

~·. NA.llA. Date 3-~-0ft PRE V .o• COPY 

http:t1lplor11at.ie
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(r·Qn' 1. M.:NAMl\111\) 

RUSK: 

MCNAMt\tUu 

HUSK: 


M'J NAJ.J I\ HJ\ : 


BUNDY: 


RUSI(: 


. 1N I I. : 

BA.LL.~ 

nino111~ 011r troopn. U.n. moral.I'." i~ of thP. hiGhf='~t 
nnlnr. l'rnud of thi:.-j r dn1Hcn.tion R.nd 1leV'otion. It; 
rnfl1•r1:n th,. b~li.rf thP..Y nrf' cJoin~ 1=1ornething worth­
wh i \, • 

!\grnC'. A<lvi~Clrt1 Rr~ pl~r.\RP<l wit.h ViP-tnnmf?Fte. Thoy 
r:pP.rik ·1,.ry h .ighl.y "f 1/int11!~Tnef1e common soldier. 
Offjr.~r corp~· v~r:> •liffnrrnL Somn offiC'ers are not 
nf hi~hoat ~unlity. Not total how~ver. Wenkness in 
VN' r.i forr-:>F'l nrP. lP.~k of ndcqun.te officer corps-- in 
their trai.ninB and n.ttitudll! -- b,1t they are g~tting 
bntt.'?'r. 

"n.v ~mnrn~ ry of em~rny trouble A? 

Nn, n01:ll i ng morf:! thR.n we · n.lrendy knnw. Th1J.y Are 
p.uffrri 11g h~n.vy l.ot::rif:'F.I. Th~y n.re V'I'! U supplied with 
ammu.ni t ion. I sunp~c t much of i nfJ ff.•1 nf nuppli es 
.is wntf'r-bnrne. Only pr:i.1~t <.f our ai•tjrm that iA 
unsat.i sf3c t<•ry is our p~. tro l of the nP"\!.~hnre. But 
ev"n 1f Wf' din hnv~ tight cnntrol, it would mnke 
ljttl~ diff~rence in the n~xt ~ix to nine monthn. 

Whet i~ thP timin6 on h~w we Ahould pr0c00d? 

'l'h~rP. 01.•~ht -to he R at~. t~ment to 
no J-ater th~n o. weP.k. ·. 

the Arnnr] can p~ople 

It is 'l'd tf:> pos~ibll'" t.h~ messngl'! 
bE> e:i menfHlG~ to the p11h l i c. 

t0 Con~r·nss will 

We ought. to g~t civi J j ans in thn Cnnt~ rn~niona I 
t~(l l:imon.v to fl.blJSt'! the f~el ing thf'.t th" rnili tary 
i.n mnk.in1i: the d~cjsiom;;. 

P~rhaps Rusk .should follow up t.h"' tr~s .~ent '.s speech 
~ith Btet~mnnt of total unanimity . 

Jt i..s: o"~ th:\ng to rnady the country fo" this ~t'!ciei r 
~nd another to face the realitien of th~ dectslon. W( 
can't al 1ow th~ country to wnk'e up """ morni nG ru1cl 
-fim1 hl'"av1 c..esualti~s. We need to t1r. damn ~erioue wi 
~he Am~rfc~n public. 

W" d l.sc:us.s~ thn. commnnd nrrangnrn~n ls · they areo to be 
I~ f-t e9 t 'tlt:!>:f Are -- parallel commnnds . 

T!Je. P.r~s_1~~~-~- ~n-t~d the meeting at 11: )0 am 

http:ndcqun.te
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•r ., n 11pp.,• I; nn ~1hli l;ionnl 200,01') troopn in VN hy 
f i r ·! ~ I, n f l;h1' .Yf"ttr l;h•J ri?ni:irv~ri in th,, u::; r.houl r1 bf:!! 
rrir·o11n t.it.nt;r>rl b:1 Ulcf3 nmount. I ri:?commn.nd ~13Jli.nP, 
np ~ 3~1, '.) ' JO R yP.nr fr<:lm tH1w, repln.cP th~ r·"Perv'?~ 
wi f;h regu l~ r!1. 

ln mi.ii-1966 we would hn.ve arpro:d.mrltE"ly .fi'H),fl00 
rulc'I it i onn l mE>n. 

PHl~Sillf'.:N'I': 	 Whr.tt hn.!=l hnppened in rf:!cP-nt ·past that rPri11ir~a thie 
dP.C?inion on m,y part? WhR t are th~ al te1·nati vPs? 
AJ~o, I wa.nt more di~cusniona on what we ~XpP.ct to 
flow from this decision. Discuss in d~tnil. 

· 	 tN<.f'"~
Have we wrunp; evc-ry A.lngle soldier out of Emf.HY 
country we cnn? Who else can help? Ar~ we the sole 
d11fr?nders of freedom in the world? Have w~ do.n~ al 1 
we cnn in thin direction? · The reRonn~ for 1h~ call up ' 
The rcnults 	vte cnn expect? What are the nlternativefl ' 
We m1mt m~t.kn no smlp judgments. We mu~t r.onsid~r 
~Rrefullj all our options. 

We know we cA.n tell SVN "we're coming home." Is that 
thn option we should take? What floVls from that. 

The neGotiafionR, the pause, all the other approacheR­
have all been explored. It mnkAs us look weak -- wi~ 
cup in ha.nd. We have tried. 

1,~t' ~ look at all, our options so that P.Vfjry rnnn at 
this table understands fully the totn.l picture. 

filC N/\ 1.1!\HA: 	 'fhi~ ia- our p<'si tion a year ago (Ahows President a 
; 

map of the country with legends}. Estim~ted by 
country team that VC controls 257' -- SVN 50..'-- rest 
in white area, VC in red areas. 

VC tactics are terror, Rnd sniping. 

rHRf:l PRN'r: 	 J,ooks dnn1:.ero1rn to p11t US force~ in those re1J nrP.a~. 

MC!HMl1t1T?f\: 	 You're rieht. We're plncing our peopV:. with their 
lmrkn to the s,,a--for protection. Onr mi r.ni c1n WCluld 
bP. to seek out the VC in lnr~~ scnle w1i. tn. 

' 
WHl~EJ.,1m: 	 Bie; 1n·obl~m in Vjetnnm is good comhat intellip:P.nc~. 

The VC is a cr~ature of habit. By continuing to prohP 
w~ think we can make headway. 

http:intellip:P.nc
http:repln.cP
http:13Jli.nP
http:ri:?commn.nd
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.bA LL? 	 Jsn't it p~ssibl~ th3t th~ Ve will do wh~t they di~ 
l'f>~1nst the. F.r111 uch -- st;e.y ~w~y from ~onfrontation 
anti not. l'.C'commndato ws7 

VIHEET.rm: 	 Yes, byt by c-orn.::t.n.ntJy hnr1·nf1R:ing t.h~m, th"Y will hA.· 
to fi.ght nom~wh~rP. 

MGNJ\MA.HA.t 	 If VC doe~n't fight in lsrg~ units, it ~ill give AR~ 

a chFmce to re-sec.u.re hos t.l1e a.r"""'"'. 


We don't know what VG tactics will be whan VC le 
confronted by 175,000 Amer.icruts. 

RJ\130HN: We sr,ree -- by 1965, we expect Nl/N will in~rease 
th~lr forces. They will nttempt to g~in R substantiF 
victory before our build-up is complete. 

PHlmTrnmT: 	 IR 8nyonA of th~ opinion we should not do wh~ t th'! 

mE'nto Rn.ys -- If so, l 'd li.ke to hea.r fr0m th~m. 


RAlrl1: 	 I can for~see ll. JJerilous voyage--very dangP-ro1.w-­

grcn t apprP.hen~ions that we can win 1.tndn r tlu E!P. 


conrlitions. But, let me be clear, if thP dP-cision 

is to go a.head, I'm committed. 


FRP.!HJ)f~NT: 	 Hut is thP.re another couro"3 in the nn.tj omil intereGt 
thnt ia bettP.r th£ln the M.-;ifr.1.mara cours~? We know i tF 
dnngi:?rous R.nd pP.rilous. But cnn it be avoidP~? 

BALI.: 	 There is no cou.r.s~ thf:lt will allow us to cut our 

looses. If we g"et bogged down, our cor.t might be 

subs tantlally greater. '.Che pressures· to ~reo te a 

lareer war would be irresistible. QuRlification~ I 

h~VP. are not due to the fact that J thin~ WP are in 

~ bnd moral position. 


PR~~SJ Dl~N'r: 	 What other road can I go? 

JH1J,L: 	 Takf~ what precautions we c#:'.n -- take loi=rnes -- let 

thnir government fR.11 apart - negotinte--probr:ibl" 

take over by Communists. This is disagrfHHthlea, 

T know. 


png~n.rnrn·r: 	 Cnn we make Ft. cnF.1r> for this -- di.Reuss it fully? 

' We hnvp diacur:~Pd i. t. I have hnd my dn.y in court. 

PHEGITllmT: 	 l don't think we hn.ve lnfl.de n full commitment. You 
have pointed out the dnngar, but you h~ven't rroporPd 
an I'll ternative course. We hn.ven' t always been riP:;h t. 
We hRve no mortgage on victory. 

http:re-sec.u.re
http:VIHEET.rm
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(('OU' t J1r~ni dPtl t.) 

I T~~~l WP h~we vnry littl':' nlt"rnnt:i.v~ t:o \111 h~1t; Wf! 

nrr~ cJoiiig. 

I want nnoth~r mP~ting befor~ we tnke thi" ~ction. 
t~\~ l"ok nt nll other C('IUr~~s carefully. Right, now

l.:,..,) J f~el it would be more do.ngi:!roua for us to lose 
... J thin now, thA.n endanger n greater numbr?r of troopA. 

lWDK: 	 Wh~t we hnve dnne Rinne 1954-61 hna not been good 
enough. We should hR.v~ probably commit ten ours~lves 
henvior in 19'11. 

ROWJ\N: 	 What bothcrR me most ia the weakn~oe of the Ky 

govP-rnmrmt. Unless we put tht? scrFt.ws on the Ky 

e;overnment, 175,000 men will do ue no eoon. 


Thnre ia no 	trudition of a nation~l government in 
S1;1.igon. There are no roots in the. country. Not 
until there 	is tranquility cRn you havF=> any fltability 
I don't thin:: we out;h t to take this govP-rnm~nt 
F:eri.onRly. 	 'l'ht.?re is no one who c~m do Anything. 
We h~ve to do what we think w~ ought to do rqgardl~ss 
of what the 	Snieon government does. 

Ao we move nh~ad on n n~w phas~ -- it give8 u~ th~ 
right And dut;:: to do certain thing£l with or wi t.hout 
th~ government's approval. 

FRE~lDENT: 	 George, do you t~ink we have another cour~e? 

BALT1: 	 I would not recommend th::J.t you fol low· McNn.mRrn.' f! 

course. 


PRl<~!;J DF;NT: 	 Are you R.ble to 011 tl i ne your douhts -- o.nti ofr~r 
nnouther conrse of action? I th.ink it iP d"'nirrtble 
to henr you out -- ru1d determin~ if your R•t1~~~sti 'Jns 
.ere ~ound and rea.dy to be followed. 

B1'J,J,: 	 Yes. I think I c~m preAent to you the l~:lst bnd 
of two courmH~. What I would pre.sent is l'l Cf)\lrRe. 

that io costly, but Cfln be limlt~d to ~hort t~rm eo~t 

PRF.~HDlmT: 	 ThP-n, let's me~t nt 2:)0 thia. afternoon to diRc•HH1 

Bnll'A pro~osnls. Now let Dob tell us why we nend 

to risk those 600,000 lives. 


http:scrFt.ws


-6­

(McNamara and Wheeler outlined the reaBonu for 
more troops.) 75,000 now just en·ough to 11rotec:t 
bases -- it will let us loue ulowly - iuntend of 
rapidly. 'l'he extra men will stabi.lize tltd r;1 tu11tion 
and improve it. It will give AHVN br~atli1n~ 1·uom. 
We limit it to another 100,000 becau.ue Vl·l cn11' t 
absorb any more. There is no major ri~lc of cid,;Lstroph· 

PRESIDENT: 	 But 1ou will lose greater nurubar of men. 

wngELEll: J 	 'l'he more men we have th~ greater the 1 tke: l itwod of 
smaller loafl,.,B. 

JlHESIDENT: 	 What makes you think if we put in 100, ono meu 
Ho Chi Minh won't put in another 10~, 000'? 

WHEELEH: 	 This means greater bodies of men which will allow 
us to cream them. 

PRESIDEN'r: 	 What are the chances of more NVN men cow1 ng? 

WHEELER: 	 50=50 chance. He would be 'foolhardy to put 1/4 of 
his forces in SVN. It would expose him tot) greatly 
in NVN·. 

PHE~IDEHT: 	 (to Raborn) Do you havE. peep l~ in NVN'? 

l~AHOHN: 	 Not enough. We think it is reliable. 

l1HESIDl~N1r: Can't we improve intelligence in NVN'? 
. 

RABOFtN: We have a task force working on this. 

1:00 1n11 	 Meeting adjou1..ned ·Wltil 2:30 pm. 

Resume saa 	 IBeeting at 2:45pm 

BALL: 	 \Ye can't win. Long protracted • 'fhe most we cnn 
hope for is messy conclusion. There remainR a great 
danger of intrusion by Chicorns. 

Problem of long war in US: 
l. 	·Kot'ean experience waB gal 1 i.ng one. 

Corrtllation betwet:n Kore1111 cas~altieu 
and pul>lic opinion {Dall sJ1ttwed. Pref>. 
a chart) showed Stt.f»!J>Or>t s-tabi li·z.~d at 
50;!. Au casual ti e::l inc reast>:, pre::i.£iiu re 
ta strike at J~sular of th~ NVN will 
becouu~ vary greRt. 

2. 	 WOJ..}lt l)t1illilHl. 1J' Wt~ l!Ot.dd Vlih in a 
yenr •s tl111e - - win d~c.isivdly --wn1·ld 
vp.i n 1 un would bu 41 a·i 1~ht. lhiwever, 1 I 
lon,~ and protrac-ted w~ ~i •• rn1f rer 
because u great fH»wer cannot bent 
guerri 1..1 as. 

t:· .-	 H 

http:becau.ue
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3. 	 Nnt.ionnl rnli ticn. F;vnry f.:r~nt 

r.nptnin in hi.r:t;ory Jo not nfra.id to 
1w11<e n t.1w t.i r.nl wi thdrawnl if cClndi tionF 
nrn Hnfrt'''Jrn.ble to him. The em~my cen­
no t even bn sPen; h~ iA ind i.e;P.nous to· 
thP. country. 

J 

Ha.ve serious doubt if an army of 
we8terners cRn fight ori~ntals in 
An lan jung1~ nrnl 011cce~a. 

11RESllJF.N'f: 	 'rh.is iA importm1t--cnn westerners, in absence of 
intalligence, successfully fight orientals in jungle 
1·ir.e-paddies? I want McNmnnra nnd Wh~ele:r to 
neri01rnly ponder this question. 

I think w~ hQVe all underestimated th~ SQriou~~ess 
of this si.tui:ition. Like giving cobalt treatm~nt to 
a terJ11i nf1l cA.ncer cn!le. I think a long protracted 
war 	will disclose our weakneso, not our ntrength. 

The 	 leRst harmful wny to cut los~~s in SVN is to 
let 	th~ government decide it doe8n't want us ~o stay 
there. ThP.r~fore, put such proposals to SVN govern­
mr?nt that they c~n' t accept, then it would mov-e in to 
a neutrnli~t position -- and J. heve no illuoions that 
after we WP,re asked to lea.ve, SVN would be un<l.f'.'!r 
Hnnoi control. 

Wh~t about 'l'll~ilo.nd? It would be our m~.in probl"!m. 
Thai lnnd ha~~ proven R. eood ally so f"l.r -- though 
history shows it haa nP.ver been n. Rtnunch_ a.lly. If 
we wn.nted. to malce f'. stand in Thn.i.land, we might be 
n.ble to mn.ke it. 	 , · 

Gt 5'.i:i " , 

Another problem would he South Koren. W~ h"ve two 
diviRions th~re now. There would b~ n probl~m with 
1'n:i.wan, but as 1 ong R.n (GesG in:Q is tlrnrP.. th~y have 
no plncP- to go. 'Iudonl?.:=;ia is a probl~m--innofnr AS 

Mala.yniP.. There we mieht ha.ve to h~lp th'? Bri ti Rh 
in mi I j tnry wny. Jap~n thinlts we are proppi ne •tr 
".\. ljfeleas government ::md are on a sticky wicket. 
Detween lone wRr ru1d cutting our losaes, the 
Japanese woqld go for the latter (all thin on J~rnn 
according to Reiechaur) 

http:l'll~ilo.nd
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l'ntmll.lJm'r: 	 WPvldn't' nll th~An r.ountr.ie9 nny Uncle Srun is a. 
piap('r· ti.e;er -- wonltln't we lose credi.bi.l i t:y hrea\dnc 
the word of t~,.,H~ 11re~j rlen-ts -- Lf w~ set j t up a9 
~ou. proposed. 1-! W<•11ld seiem to be nn irreparable 
olow. Bwt, I p,eth~r you rton't think JJO. _ 

BAI.r.: 	 'r.he worRe bloVI wou]tl hP- thn.t th'? mightiP,st powP.r 
1 in thff world is unRbl~ to defeat ~1errillaa. 

PRESIDRNT: 	 Then you Rre not bnsicnlly troubled by wh~t the world 
would AIJ.Y about ri.tJ.ling out? 

BALI,: 	 lf we were Rcti vely helpine a country wi i :h R. eta.bl~, 
vinhle governmP.nt, it would b~ a. vastly d i fferent 
story. Weut~rn Europ'>.n.nR look a.t us a~ if we got
ourselves into an imprudent fashion. 

l'RErnnr.NT: 	 nut I bf:!li~v~ tlm~ the~e people arP trying to ficht. 
'rhP.y're li~e. Republicana who try to ete.y in power, 
but don't s tn.y tlu~re long. 
( O.Et.i.d~ - · '1.mid }.augh tP.r--"eXCURe met C~.bot") 

Bf\J,1,: 	 Thieu spokP. the oth')r day end seid the CommuniRts 
would win the election. 

PRESIDENT: 	 I don't believe tha.t. Does anyone b~lhrve. th:i.t? 
(Therf:.! wns no agreement from anyone -- McNams:ir~, 
JJodge, B. Bundy, Ung~r a.11 said thl?y c'ti"n't 
believe it) 

McNamara: 	 Ky will fa.11 soon~ He is weak. W~ can't have 
elections until there is physical sem1rj ty, and even 
then there wi 11 bP. no election!'3 becau.~e l's Cabot said, 
there is no d~mncrntic tradition. (Wheel~r ngr~ed 
about Ky -- but said ThiP.u impresi::JP-d hi.m) 

PRESIDP.NT: 	 '11wo basic troublings: 
1. That Westernt:trs can ever win i :n J\si~.• 

2. Don't see how you can fight a war ~ndAr dirAction 
of oth~r people whose government chnng~~ ev~ry month. 

How go ah~Rd, George, and make your oth~r pointn. 

The costs, aR well as our western Europ~an a.J lies, 
is not relevant to their situa~ion. Wh~t . th~y ar~ 
concerned about is their own security -- troopP in 
Berlin have reai meaning, none in VN. 

y 

f. 
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Ar~ you ~nyinc pullin~ out of Kor~R would b~ akin 

tCl pulling out of Vi~t.nam? 


It i~ not nnA.lGmlFJ. We ha.cl a sta.tus quo in KoreR. 
It would not b~ that WAY in Vi~tn"m. 

WP. will pny a high~r corit in· V:ietnn.m. 

1'hi s ia n. d~cision on~ make.a agninet A.n al t~rna.tive. 

On onn hand - ­ long protracted wnr, co~tly, NVN .is 
<J i.geine in fo:r long term. This is their life and 
drjving force. Chin~se are tRking lone term view-­
ordering blood plasma. from Japan. . 

On the other hnnd -- Short-term losses. On balance, 

. 

come out a.head of Mclfa.mn.~a plan. Distaf3tP.fU1 on 
P- i. ther .hand • 

Two ·importnnt question~ to be rai~ed -- I agree with 
the mnin thrust of M~Hnrrmt a. It is the f•1nction of 
my stnff to argue both sines. 

To Ball's argum~nt: The difficulty in adopting it 
now would be n rat1ical switch without evidence that 
it should be <lone. It goes in the face of all we 
have so.id ancl done. 

Hls whole analyticnl argument gives no wi?iBht to losf 
suffered by other side. A great mnny elPments in hi~ 
ar~1m~nt are correct. 

0W neert to make claar this is 
~ 

a somber mntter -- th~~ 
it will not be q11ick--no single action will 'bring 
quick victory. · 

I think it is clea.r that we are not going tC1 be 
· thrown out. .~ 

N.1 l•roblem in not that we don't get thrown oot, bltt 
thn !; WP gP.t h"ggf'.?d down nnrl don't win. 

I wo1.tld BJl.Ol up: The world, the country, awl th~ VN 
would heve alartnine reactions if we got ottt. 

I '· 

.If the Communl.Rfi world finds out we will not pursue 
our nom11i ·t:M~nt to tha end, I don't know where they 

will et"y their hand. 


.. 


http:t~rna.ti


... 


(l{uRk rnn' t:.) 

1 

LODGE: 

UNIJER: • 

PRES I DENT: 

UtM€R: 

I Qt:n "'°"' eptlmi.'.stic ilun1 some of my cgllea.gues.
I don •i; bell eve ~he VC havtt mede \a.rgP, Ad.-anct-.si­

arnane; t.1ae VN people. 


Vie con' t worry about m~r:Ai ve ~asu~l ties ·when we so:y 
w~ cn.n' t find the enemy. l don't sPe gre-~t caF?unlties 
unler·j thP- Chinese come in. 

There is a greater threRt to W0rld Wnr III if we · 

don't go in. Similarity to our indolence at 

Munich. · 


I cnn' t be as p~ssimiatic as Ball. We ha.ve 'great 
. ucaports in Vietnam. We don't need to f i ght on roflde. 

We have the sea. Visualize our meeting VC on our 
own terms. · We don't have ~o sp-:?nd all our time in 
the jungles. 

. . 
If we can ·secure their b::tses, the VN can secur~, in 
tim~, a politic~l movement to do (l) apprehend the 
terrorist and (2) give intelligence to thP government. 

The procedures fo~ this arn lmown. 

I R6rQe that the Japanese agitators don't likP what 

we are doing but Sato is totally in agreem~nt with 

our actions. 


Thi? VN have be~n cleA.1-t: . more casual tieA thn.n, p~r
capita, we suffered in the Civil War. The VN soldier 
is an un~ompleining aoldier. He hne idP.~n he will 
dif! for. •· 

I agree this is what -we have to do. We h~ve ·spotted 

some things we want to pay attention to. 


· How can we get everybody to compete with r.1,..Nam·ara 
in the press? We are trying to do so many oth~r 
things with our economic and health projects.
ConstR.ntly remind the people that we are doing other 
things besides bombing. .­

Took this question up with Zorthian end pres~ p~ople.
I 
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G:1hit1"I. ll0•w1 •.l11ly ~?, t ·~(,') 

M~r> t.i n~~ ""i::1n n l I ;-i nnrm 
J'rf'!: P n t.: 	 1•1r>r•1 d('tJ I. ~i "<'.Y. f10!~or s~cy. Ni b;P 

t.ldhr:1·-n ·n G1~11. l\1cl_!onnr.>11 !)PCY. ~llChet't 

Van r!P Grn. '~:rr-rnc fif!•.~,y. Brown 
GP.n. Wh'!~)l'!r Arlm. J,fc1Jonri1rl Bundy 
GPn ••Johnr.rnn Clifforo 

PRF.~il n~;NT: 	 I nflkf'.'d McHnmr.in~. to invite you here to r.ouns~l wi. th 
.Yntt on the8e probl~ms and the wa.yR to m~'=! t them. 

JIP.ar from the chi ')fs the al terna.tives opt~n to you 
And thP.n rP,commendntionR on those alt~rnntiv"n from 
R military point. 

9ptionn op~n to us 

1. 	 J,envA th~ country - with as little lo~A i:rn 
pom:iible - thP. "bugging out" appro~ch 

2. 	 Maintain pr~nent force and lose slowly 

J. 	 Add 100,000 mP.n - recognizing that may not bl! 
enough -- and adding more next ye~r. 

ninnrlvantn.g~s of 113 - risk of escalnt:ion, ''nnuHltiea 
wi 11 be high -- may be ri long war wi. •:}mu t "i ctnry. 

l'REf.IllENT: 	 I would like you to n tort out by stating our prP.sent 
ponition nnd where we can go. 

Adm.McDonald: Sending Marjnes hns improvad nituntion. I ngree 
with McNamara th~t w~ arn committert to extPnt thr-tt 
we can't move out. If we continue the wn.y we f.'re 
it will be a Rlow, sure victory for the other nine. 
By puttin& morr man in it will turn the tid~ ~nd let 
us know what further w~ need to do. I wi~h we h~d 
done this long hefore. 

PRE~ITITTNT: 	 But you don't know if 100,000 will be enough. Whnt 
ms:ikes you concl udt? thnt if you don't know wh~r~ w~ 
are going -- ~n<i whnt will happen -- w~ shouldn't 
pause and find "'this out? 

-. 
McnON1' T1D: Sooner or later we'l.1 force them to the confer~nce 

table. We can't win an all out war. 

http:terna.ti
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rn1;;:i1lll-:tl'r: 	 1.f WF'I p11t i.n l()'1,0Qf) won't th~y pttt in Rn P.l'J'ml 
niirnhr!r? 

Mr 11PJ1 I\ J, lJ: 	 No. t f WP. ~tep up ou.r bombing - ­

l'HI-~~; l lJfi:N'r: 	 1 ~ this a chnncP we want to take? 

MCDON A.1,n: 	 Yns, wh~n I view th~ alternativeA. Get out now or 
pour in more mPn. 

PRESIDENT: · 	 IR th~t all? 

l\1CJX1HA.JJ1J: 	 I t.hink our allieA will lose faith in us. 

PRF.GJJlFHT: 	 W~ ho.ve few allies re~lly helping us. 

MCDONAJ,D: 'l'hnilnnd, for example. If we walk out of Vi.etnarn, 
the whole world will question our word. w~ don't 
hRVP mu~h nhoice. 

PRESIDRNT: 	 l'::ml, what is your view? 

NITZE: 	 111 that R.ron not occupied by US forces, l.t is worse, 
as I obAerv~n on my trip out there. 

We hn.ve two alternativ~s--eupport VN all over th~ 
country - or fRll oul. from Recur~ position we do 
hnve. Mnke it cleRr to populace that w~ are on th~ir 
side. Grndually turn the tide .of losses hy ~iding VN 
at certain points. 

If we just maintninqd what we have -- more the Pres. 
problem thon ourA -- to acknowledge that we couldrlt 
beat the VC, the shape of the world will change. 

FRRSJ DEN'.f: 	 What are our chA.nces of success? 

NIT7.F.: 	 If we want to turn the tide, by putting in more men, 
it would be about 60/40. 

PRF:SIDF.:NT: 	 If we ~n.vP. Vlentm0rPlllnd nll hP. A.Rked for whnt nrP. 
our r.hn.nces? I don't a.gr~P that NVN and Chinn won't 
come in. 

NITZF.: 	 Expnnrl the n.rea we could mnint:lin. Jn the Philippin,.~ 
n.nd Greece it wA.s shown tha.t guerrillan l0At. 

PRESIUF.N'f: 	 Would you FJend in more forces than Wf?stmore lnnd 
reql.teots? 

St. 



f'l l 'I' . , I·: ~ 

J'Hl~~j I llF:Tl I': 

NJ1' ,~I~: 

MCH.flhlJ\11.r\: 

PRRSTflP.N'r: 

WHEF.I 0ER: 

PRgs1rn;:rrr: 

WH BF. [,P.H: 

' 

PHr::~lTlfm'r: 

rm:;.;r l>l~N·r: 

llq·•1 mnny'=' "0fl inn tnnr1 nf 100? 

Yeo. 

'rhe cnrren t plA.n is to introduce 100, 000 with 

ponstbility of R s~cond 100,000 by first of the year. 


Wh::i.t rear.tion iA this goine to produr·e? 


3ince we n.re not proposing an invasion of NVN, 

Soviets will step up mnterial and propaganda. 
some with Chicom~. Might have NVN introduc~ more 
re{;llla.r .troop~. 

Why wouldn't NVN rn11r in more men? 
volunteers from Chin~ ru1d Russia. 

Al~o, cRll on 

Fir8t, they may decide th~y con't win by putting in 
forc-ee th~y cnn't afford. At .most would put in two 
morP. oivlsi ons. Be:-rf'.\n1l that they strip their country 
nnrl invite n count t! r move on our part. 

Secondly, on volunt~ers - tpP. on~ thing all HVN fear 
io Chinr:?oe. 1''"r ~hem to invite Chines~ vol 1m tP.ers 
is to invite Chinn.'s taking over NVIL 

WP.ight of juc]grnent iP. that NVN mny re-inforr.e their 
fore~~, they can't match us on ·.J:l. build-up. 

From military view, we can hruidle, if we Rra. 
netP.rmined to do ~o. China and NVN. 

Ant; ; cipate retaliation by Sovieto in Berlin RT~rl.? 

You mny hn.v" nom'? flari:.--up but li.nea are r-to ti.eht1 .v 
<lrr:l'Nn j 11 Herlj n t}rn.t it raieeo riek"1 of '"!nc·nln t i.11n 
too rinickly. J,nr:mi t,7,er thinks no f 1.nre.-up in Jforli n. 
In J<oren., if ~ovietn undP.rtook opern.tlonn. it would bP. 
d f:l.ng'? rous. 

Aclmj rnl, would you Emmmo.rize what you think w~ onr,h t 
to do? 

1. Supply force11 WPrt.rnoreland has asked for. 

~ J' ..:. St 



-· 1 ~ ·­

( fflt'.l'°tll\l.ll rnn't:) 

':?. J'r-~ pn r~ t;,.., f11rn ii~h !J1(1rf? ( 100, 000) in l 9G6. 
~. Ccw11!1~nn111·~t" b11i.J•l.i.ng in :i.ir nnd mwnl force~, 

r:l~p up or air ntf.nckn <m HVN. 
4. Bri.n,"; in nP.Pd~rl rr:'8erv~s and rJr~. ft collA . 

.l'\ll;\' in~nr; nn cm~t rJf whR.t this would he? 

YPn - !12 billion-1966 

rnr~~s rrnm·r: · 	 Atty ideR. what effect this will have on our economy? 

~lr.N.l\Ml\HA: 	 It would not re(plire wage and pricP controls in my 
judc;ment. Pric11 index ought not go up more thrin one 
point or two. · 

McCONNl~J,L: 	 If yon put in the8e reqt>.eAted forces A.ncl incr'?1.se 
Air nnd sea effort - we cnn at least turn the tide 
where we are not losing nn;vmore. We need to be sure 
WA 6~t the best we can out of SVN -- need to bomb all 
military tarBets available to us in NVN. As to 
whether we cnn com0 to satinfactory solution with 
these forces, I don't know. With these forc~s 
prop~r1y employed, Rnd cutting off their ~upplies, 
···~ l'nn do better thnn we' re doing. ­

PnJ~S l PF:N'l': 	 HavP. results of bombine a.ctions been as fruitful R.nd 
produr.tive ·EHJ we .rmt.i.cipated? 

Mr.COflNE:T,L: 	 No sir, they h~Vf'!n' t ~een. Productive in SVN, bll t 
not as produr.t.]ve in NVN beca11Re we are not striking 
the tm·G~t!::1 thnt hurt them. •· 

l"RESJ DF.N'r: 	 Are you 8erj our.ily concP-rned whP-n WP. chr:mge tRrge ts 
we onr"latP. the w~r? 

Th~.Y might nend more fighters down. Cn.n't he certJlin 
if :i.'t: w:i l J ~~en.late their ~ffortA on the ground. 

Wo1J.ld i t hnrt onr chi1nccn at a conf~rence if W'! 

Rtart~d killing civilians? 

M0COJmr::J.1 .: 	 We need to minimize civilinn killinga.
j 

pn1o: s11>8H'l': 	 Would you go beyond Westmoreland's recommeudntlom:i? 

M<::r.omrn1.r.: 	 Ho sir. 

rrm~n11F.N'r: 	 How mnny planns lost? 

w:('(lllHELI,: 	 1.06 nll types -- small perc13ntaee of totnl 

http:incr'?1.se
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FRl~:-iJ nmrr: 	 How m:1ny Un.vy pl :in'?n? 

M<>Df"lNl\T,n: 	 in the )O's -- nbont 125 r.ol'!lbn.t. 

;.·~llt!KRHT: 	 It's wnrth taki.ng a mri.,;or ~tep to avoid long run 
r.onr~rpienr.eR of vm.l lc-i. n6 away from it. · 

l1RES.1 lllm1r: · 	 JJoefln' t i. t re~ .IN mean i.f we follow W1?.st1nor~l::md. 's 
re<prnstr: WP. nre in ::t. n~w war this iR goj ng off the 
divine bonrd. 

MCH/\MARA: 	 'l'hiR in a ma.jQr chflne;e in US policy. We have reliE>d 
on SVN t;o carry the brunt. Now vve would be responsi bl~ 
for snti~factory mili t~ry outcome. 

l 1 RESITJli!llT: Arc we in a1;rr.P.ment we would rather be out of there 
and mn.ke our atand somewhere else? 

JOHHSON: 	 l·eEt.st dnr.drable a.ltertrntive is getting out. 
Second 1ca8t is doing whfl.t we nr" doing. 
BePt io to g~f; in nnd eet the job don~. 

PRESIDEtn1: 	 But I don't .know how we ore goin(; to eet that joh 
done. Th~re are millions of Chinese. I thin~ they 
nre acing to put their stack in. Is this the be~t 
pJ ace ·to do this? We don'+, have the allins we had 
in Korea. Can we ·eet our A.lliea to cut off supplying 
the NVN? 

MCrJ.'\T.l" 111'1.: 	 Ho, we can't prevent Japan, Britain, etc to ~hnrt~r 
Hhips to HRifong. 

PRlrnil>ENT: 	 Have we don~ anything to get them to stop? 

MCfLl\M/\HA: 	 We haven't put the pressure on them a.s w~ did in Cubq, 
but even if we did, it wouldn't stop th'? ~hi.ppjnf,. 

BTWWU: 	 It s~~mn thA.t Rll of our al terns.tives nre dllrk. I 
find myr:elf in ngrr?E'mP-nt with the otherr,. 

PRtrnIDF.N'r: 	 IB there anythin~ to the argument this government is 
likely to fail, ond we will be nsked to leRve. If WP 
try to match the enemy, w~ will be bogged down in 
protracted war A.nd have the government ask us to l e A.ve ' 

BROWIJ: 	 Our lines of communi~ntion are long. 

http:terns.ti
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nnnwN: 	 7000 mi l ':'!1 fr·0m thn W<>R t C0rls t., but not too mneh 
/~T'D::J.ti:>r thnn Chin~' f!. Rie;gl".'s t v1enknr>sn of 
1~01 i ticnl lH-tSP i.~ lfl~k of r.t?curj ty they rnn off~r 
th~i.r peoplo. 

1'H1~31 n~~NT: 	 Ar~ w~ stnrtine oom~ thing thnt in ?-3 y~Ars w~ ca.n' t 
finish? 

BROWN: 	 It is costly to us to strnnc;le slowly, but chancen 
nf losing are less if we move in. 

P'RF:SIDP.NT: 	 3uppose we told Ky of requiremt?nts we need - ha turns 
them down -- Hnd w~ have to get out end mn.ke onr 
FJtrind in Tlrn.iln.nd. 

BROWN: 	 The Thais will go with tlw winner. 

PRE31DBN'r: 	 lf w.e didn't stop in Thailend where woulrl we stop? 

MCHJ\Mfl.RA: 	 .lJrl0s, C:imbocH n, Thni lAnd, Burma, sure.1,y nf'~r. t 
Mo.lriyuia. In 2-J yearA Comnttmi.st dominn.tj on wnuld 
stnp there, but rippl~ effect would b~ gre~t - Japan, 
Incl.in. We wouJ 11 hav,.,. w give up sorn~ bn!"Je~. A,yub 
wonld mov~ cloner to China. Greer~, 'rurk~y w01t.1 a 
move to neutrn.liFJt position. Commw•.ist agita.tion 
Wr"tl ld in~rf>'.:ine in Africa. 

GRJ<~EflE: 	 Situation is n.ri tough os when it start~a. Bnt. not as 
bad as it could be. Marines in 1st Corp area i~ 
exA.Tllple. of benafi tR. 

StakP.s: 
1. 	 National s,..curi t.y Stake. Matter of ti.mP. b~for~ 

we go in some place else. 
2. 	 Plede~ we made. 
3. 	 Prestiee before the rest of the world, 

If you accept thene at~kes, ther~ are two cours~R of 

acti.on: 

l • GP. t ou t 

~. st~y in and win. 


How 	 to win:' 
1. South ­
?. • North 
The enclave con~ept will work. Would like to introdu~~ 
eno -.tt;h M::irine~ to do this. two Marine divisj ons n.nd 
one air wine. Extend. 
28,000 there now -- additionRl 72,000 
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J.JCHl\Ml\IU\: 	 f:r,.1:-nc> fl11 {~i.~r>nl;n thP.r.~ m~n ovor nml nbn.vp th~ 
W1•r. l;mor~ 1n.nd r~'11H•R t;. 

PHl~fH rnrnT: 	 'rh~i: yo1.1 will nr?ed 80, 000 morP. MA.rines to c~rry thi A 
()tit • 

GHE~NI~: 	 Y~s. I nm convincP.d W<J n.re m!'.lki ng pr0grP-Rs with th~ 
SVN -- in food 8nLl ccm~truction. We are g~tting 
P.Vidcnce of intelligP.nce from SVN. 

In the North--we h~ven't b~en hitting the rieht 
tarcets. We should hit POL storaee -- essential to 
their l;r:t'lflportation. Also airfields di:!stroyed, MIGS 
nnd 1J.:-'8's. rr~ soon as SAM installations ar~ 
or("rrJhl~. 

PRlifrl n~;n·r: 	 WhA.t woulrl .they do? 

GRERNE: 	 Nothi.ng. We cnn test it by attacking POIJ storage.• 

'.Phen we shnuld a ttR~k industrial compl~x i.n HVN, 
AJro, thny can be to I rl by par.1phl~ t drop why w~ are 
doing this. Then we ought to blockade CemboriiR 
nnd stop F.mpplies from coming down. 

How long will it t~ke? 5 yenrs -- plus 500,000 
troops. I think the US people will back you. 

rrm:;r lJlmT: 	 How vmuld you teJ 1 the American pP-opl e whi:i t the 
oto.keo are? 

GREENR: 	 The plnce where they will stirk by you i8 the 
m1tional security stn.ke. 

JOHHfiOrl: 	 We n.re in a face-do·;m. The solution, unfortun~ te l y, 
io long-term. Onc>n the military aCllution is solved, 
the problem of political solution will be morP­
difficult. 

J>RT·:GIDrm·r: 	 If we come in with hundreds of thousand !".'l of m?.n ~nd 
billions of dollars, won't this cause them to corn~ 
in (China and Rmrnia)? 

,Jnlltl ~ iOH: 	 No. I don't think they wi 11. 

r1ms1DE:NT: 	 MacArthur didn't think they would come i n either. 

JOHNSON: 	 Yes, but thio is not comparable to Koren. Sn.me 
ai tuatioi. -- Chimt bn.res and communicn tions-­

Cl ._"'ETI 
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l'Ht·:: : 11_11.:irr! 	 Hut: ChiJ111 h~n pl"nty of divis1on8 t.o mov1=1> in, don't 

thr.v? 

Yr>n, t.hP..V rlo. 

l'Hl~~; Jllf;;N'.r: 	 'fhen wh~.t VIOt>.) d we do? 

JOHHS0U: 	 (long ~ilencP) If BO, we have another bRll game. 

PR~~SIJH~Nl': 	 nut I have to take into account they will. 

JOHH!::>ON: 	 I would increase thP. build-up near NVN - a.nd increase 
nction in Korea. 

PRF.SIDEN'r: 	 If they move in Jl divisions,what does it take on our 
part? 

MCNAf.l.f\RA: 	 lJnclor favorable conditions they could mm ta in 31 
divisions and assuminF, Thais contribut~d forcP.s, it 
w0uld take ]00,000 plus what we need to comb~t VC. 

RESOR: 	 I'm a newcomer ---(interrupted by Pr~Bident) 

l'IrnSIDENT: 	 But; remember thPy'rP going to write ~tores abtJut 
-this like they did thP, Ray or Pigs -- and aboll t my 
advisors. Tlrn.t' s why I went you to think very ca.rr>­
fully about alterna.tiv~n and plans. 

Looking brJ.ck on tbe Dominican Republic would you lvtve 
done anything a.ny differently, General? 

JOHmmR: 	 I would have cleanPd out p'3.rt of the city R.nd gone 
in - end with smne numbers. 

FRRSJDENT: 	 Are you con~ernAd nbout Chinese forcen movine into 
NVN? 

JOllNi.ON: 	 There is no evidencA of forces -- only terms involv~d 
in logistico. Could be investigating areRA which 
th~y could control later. 

J1HE!llnt;:11T: 	 Whnt io your renction to Ho's atAtemt:!nt he iR rP::J.dy 
to fi~ht for 20 yenrR? 

.1011N: ;nN: 	 J bAlieve it. 

PR ~:r~lDE:N'.r: 	 'Nhn.t are Ho's probli?mo? 

,JOHNSON: 	 Hi r, biggP.st problem is doubt about what our next mnva 
will be. He's walking R tightrope between the Redn ~ 
Chicorns. Also, he's worrying a.bout the loss of c·1r-l1Pn 
of arms in SVN. 
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J'HP.!IJ11lo!fl'I': 	 f\rr• wo ki.l .lin1; t'ivi ti.mm nlong with VC? 

Wllf!l·:1,1m: 	 Cc•1·t;n.in r~ivi Umrn ncr-rnnpan,yinr; l;h0 VC n.re l1nin~ 
lei. 1J ~rl. 1 t r-nn' t; lH• ln pPrl. 

]'fll':~:{ nlm'f: 	 'f'hp VC d"tl<l ·i 8 rntlll i 11/~ n. t 3. rn tr> Of ~~} 9 0()0 n. yn,n r. 
f\t. 1Pm1t 15,000 llAV" brr:>n ld.llP.rl hy n.ir -- half of 
th PP'' nrP. not n pn.rt nf what we c~ll VC. fJincP. 19()1 
R to t;rl of 89, 000 lv=tve br?en ki lle<l. SVN nre b~ing 
killed at a rat~ of 12,000 per year. 

RF:SOR: 	 Of t.lte thrP.~ courses the one we should follow is the · 
McNnmnro pl rem. We can't go back on our commitment. 
Our allies Rre watching carefully. 

PRJ~Sl nF.NT: 	 Uo All of you think th~ Congress A.ml the people will 
go al on~ with 600, 00') pP,ople Bnd billi 0'1~ 'Jf dollars 
10,000 mil~~ Rway? 

HEf,OH: 	 Ga.lln p poll Rhows people are basically behind our 
rommitment. 

PRESJDgN'r: 	 n11 t; if you mn.lcr? a commitment to jump off a b11i lding, 
and yon find nut how high it is, y0u may withdr'lw 
th~ commi tmen-t. 

PRBSIDEN'l': 	 I judge though that the big problem is one of 
national security. Is that right? 

(murm1Jred assent) 

Pfil~~~Jl>l~HT: 	 Vlhat ~bout our intelligence. How do they know what 
we are cioing OP.fore we do it? What about the B-52 
raid -- weren't they gone before we got there? 

MCUAMARA: 	 They get it from infiltration in SVN forces. 

FR~Slrnm·r: 	 Are we getting good intelligence out of NVN? 

MCNAM.i\HA: 	 Only reconni ss~mce R.nd technical !30t.mdi ngs. N<m 0 

from combat int~llig~nce. 

PR~SIDEflT: 	 Som~ Congrcssm~n And Senators think we ar~ goinr, to 
be the most discr~dited people in the world. Wh~t 
Dundy will how t?.11 you is not his opinion nor mini::t 
( I haven't taken a position yet) but what w~ h~~r. 

RT.TNDY: 	 Are;nm~nt vu~ wi 11 f~r.r: 
For 10 years every st~p wn have tnken hru~ brrnn bn~"ll 
on a previous f8i lure. All we hA.ve done ho.a fni ler.l 
~nd cmmed us to take another step which fe.i l c>d. l\s 
we eat fur t her into the bag, we get deeply brui8ed. 
Aleo, we have mRde excessive claims we haven't been 
able to realiz~. 

http:ld.llP.rl
http:Cc�1�t;n.in
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( r·n11' 1; H11n1ly) 

.l\li:o, ~~rter 	20 .v"nrr. nf warni11r/nho11t wnr in !\".!in, 
W" nrr• nnw rloir1r: whnt Mnr.f\rt:h11r nnrJ oth"r·r1 hnvP. 
w·1 rn"ti L~.~). · 

I,) 

VIP. nr~ nbou t to fi~h t o. wiir w,.,. crl.'1' t fieht nnd win, BE 
the cC'Hntt·y \'Ve are trying to ho.l p is 'lui t.tinf. 

'J'h~ f1d.luro on our own to fully renlize what 
~UP.tTi lJ.a wnr ie like. We are n<'>ndine r.onv~n ti onRl 
troopn to do an 11nconventional job. 

How long --	how much. Can we ta.lee casu~ l t] es over 
f.i ve yeA.rs -- nren' t vm talkint; about ~ rrii. l i t~ry 
RIJ 1uti nn when thP, solution is poli ti CA l. Why cBn' t 
w~ interdict bP.tter -- why are our bombi.ne;s so 
fru.i tless - why can't we blockade th~ corist -- why 
can't ~e improve our intolligence -- why can't. we 
f inr.1 the VC? 

PRESITI~NT: 	 G~rald Ford h~s d~m~11ded the President teetify before 
the ConBreos end tell why we are compelled to up the 
renerves. In<licntions are that he will oppo~e colling 
up the re8ervr!A,. 

JYiCN/\1111\.H.~: 	 I thin i< we can a11sw~r most of_ th'? question~ poR'?d. 

CLIFFORD: 	 If th~ military plan i8 carried out, whnt in the 
ultimate result if it is successful? 

WHF;l~T1P.R: Politi cal objective is to maintain SVN ns free and 
independent. If w~ follow the course of action, w~ 

can carry out 1:his objective. 

WIJKRJ,F.:R: 	 Probably after success, we would withdraw most 0f onr 
forces; international or otherwise, would hn.v~ to fltfly 
on. 

If wu cnn s~cure the m... litary situation, it F.1eemn 
likely that we can get soma kind of stable gov~rmni:ont. 

fll~~tin6 adjourned at 2:15pm 

S..../:' •L/"- i)., -.v • 
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CaLindt Room, Thursday, July 22, 1~65 
Meet1ng began at 3:00 p1u 
¥reuent: President Clifford BW1dy 

McNluuara Gen. WhtH~ ler Cat~r 
Rusk Cy Vance John Mccloy_, 
Hall Moyers 	 Arthur Deun v 
Buoby Valenti 

i:iH!!;SlDENT: 	 I don't think that calling up the reserves in i tse1 f 
is a. ·change of policy. There is a question though 
tluit we ure going into a new k i nd of nctivi t y in VH. 
Basic objectivt3 io to preserve the 1ruleptHlllt~ tl C e und 
freedom of VN. This is not necessarily tiad in with 
calling up reserves. 

RUSK: ' The essence of policy is why we are there ~nd what 
our war aims ure. Moving from 75,000 to lA~ , 000 ru~n 
is a change of policy. Much is to be na id fen · playi ng 
this low key. 

PRESIDENT: 	 That one point needs to be stressed with CongreBaional 
leadership -- ulso to explain with candor what we ore 
doing to the Americun people. But when we J o , we 
help the. NVN get their requests fulf i ll eu l1y China 
and Russia. 

MCNAMARA: 	 We can stay away from "change of policy" b lJ t it i.s a 
change in risk and commitment. We n~ed to expl&'in wtiy 
it is in our i!'1terest to do it. 

Services have SLtl.:uni tted budget requ~st ty $1 2 bi 11 ion. 
We can cut this down by half or more. 

MOYERS: 	 I don't think the press thinks we are gain~ to change
basic policy, but in the requirements to ruea t that 
policy. 

PRESIDENT: 	 That's right and we ought to say it. 

BALL: 	 I hope we can avoid a debate on whether it iu a clHWt; i::. 
We always lose on this. We are becoming co-defeu,1an 1.:~ 
with SVN. 

bK!Cl.OY: 	 '!1he c:ountry io looking to getting on with the wul'. 

I·rtl'~SIDEN'.1.': 	 '1'ln: re u re three al terna ti va ti: 
1. Sit and 	1ost: t;] owly 
2. Get out 

). Putl\.whut, lltcdu to go iu. 


1/9" 

~-ut~~:::-. v N ~J gs- .~~-, 

~·y .4-j -·-· - ~ ·-·~~=~ 9- ;j-J"s-

ERV t Er 

http:bK!Cl.OY
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RUSK: 

}>HESIDl·;NT: 

RUSK: 

MCCLOY: 

RUSK: 

A.Ddan: 

MCNAMARA: 

• 


DEAN: 

RUSK: 

biCCJ LOY: 

HIJ3K: 

hiC!C 1.0 'f ; 

If we hri_ng out our mes.-:age of decision wtaile the 
Duch!ire~t rueeting is going on--i t rnigh t. l,ri11g 
the111 closer tl'i~ether. What wn do in SVH l B not of 
great conct:n·u to China. But n. progrr.H.rn i. v1~ ;; te ti-11p 
in bombing iriorenBeu ri sic of China in truG .i 011. 

But 	the chiefs say what we are doing in tho Hnrt.l1 
is not enough, only pfa1 pr1ckine the111 1 jn:Jt ~oo:dng 
them. 

But it is contrarlictory to do this when Wt: C<1Jl 1 t 
find anybody in the South. 

Both Chiua. und ll1e Sovie ts have pn3fibi11·e on thew. 

A co1111ni.trnent in SVN iu one thing, but a c:omrnit1aent 

to preserve maothc::r socia I i:-Jt state is qui tn anotlat:: c. 

This is a distinction we muot boar in mind. 


We have al in 5 chance of Rusoia's staying l)llt if 
we make our co1nmitment untl if we bo111h Hanoi. A 
conuni tment of large fore es Ly us wi 11 1l'rnd to 
pressures on us to des troy Hanoi. 'I'hiB if; the key 
point. . 

Do you think they will let go if thGy uti11 have 
nanctuary? 

Their only sanctuary ia l ./5 of the c0tmtry. 

What do you do if the war drags on--with mounting 
casualties -- where do we go. Tha people say if we 
are not doing what is necessary tu 13f1ll 1 t, why t.lon 1t 
we do what is n~~esoary? 

We are beeging the questions. If we 1:>0111IJ Hui fong, 
would this end the war?and the answer jo 11 Nu. 11 V{e 
have only del:3troyed so far about 20;l of the 
ammunitions capacity and a lesser percentaee of 
barracks capacity. 

If this carries on for some years, we'll get in the 
same fix we wer& in Korea and the Yalu. 

We were undt!r no pressures to make it u larc!er war 
until the wnr was practically over. 

If we could d1.dine our objectives s1iecifH;ally, wlicit 
are our obj~c:t i ves in a di scuns i.on? Whu t <.1o wt::. hHVd 

to negotiate'? 

1. 	 Infilt1·ation from tha Horth rutrnt utop. 
2. 	 We huve no interests in a pe1·11111ne11t 111.ili .tary l>w.>1:1 

thort!. 
J. 19~)4-196~ i1 . ~rec1Uents Olll~ht tu lH! uolvl~d l)y IHHlcl!ftd 

meiurn und uo t ••. 

Wh~n du tlit! troor111 l_';t:t Wl tlidr·11w11't 

http:progrr.H.rn
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Wl1Pn prnof nf inf'l]t;rni;jon - Flt.oppin~. 

l f WP rnn I ly wnr~ the onen for freo e.lf'cti.ons, it 
\":nn"lcJ h~ r:nod. It ir-i diff1-cult for St=tigrm to s:lgn on. 

w~c r.ny: 	 Wo11l1l WP. h~ wi J1 i nr: to t".Jke '1. Ti to govP.rnm~nt or R. 
VG vi cfryry? 

UUNlJY: 	 Thnt'~ wh~r~ our pJnn heginn to unr~vel. 

Now -- how to keep a reason~>l~ p~R~D offen~iv~ going-

PRESIDENT: · 	 We havA got ·to keep p~ace proponals going. It'A like 
a prizefight. Our right is our military power, but 
our left must be our peace proposals. Every time you 
move troops forward, you move diploma.ts forwa.rd. 
I want thio done. The generals want more and more­
and go farther and farther. But State has to supply 
me with some, ton. 

We need' Ernie Pyles out there interviewing soldier~ 
who cnn tell how proud they are to do their duty. 

RtJ3K: 	 'fhinking of BuchRreet meeting, I suggeAt you m~et 
with the leadership on Tuesday and make a st~t~m~nt 
on Vl~dnesday. 

Hfl.1.J1 : 	 Vie have big problem of disarmrunent meeting on Tuesday 
in Geneva. 

MCNflf,1.1\HA: 	 We can't delay this frnm the public. 

PR~SIDBNT: 	 Congresn ought to hA briefed on Saturday or Sun~ny 
n.nd go up Mondny to Vongrens. We ought to d~cide 
wha.t our decision is, vrri t~ :t t, brief Ambassadors 
and then tell the people. 

Ia the message a personal talk to the Con~rees or 
a. normal message. Possibly a normal message. 

Meeting adjoµrned at 4:20 pm 

http:Hfl.1.J1
http:forwa.rd
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C:irnp 1.1•n·id - .r\~pnn J,01lgr> ·· .1111:,• ?5, 1965 
filpp ti 111~ l11• 1·.n11 n I; '.;:no p111 
rr~:-ir-11 I;: l'r·n .. .i dnn I: l:l if ror<l 

Un.l.1H1n r·g Biwl','/ 
Mr·ll11rn:-i r~ Val f'!ll ti 

CLl FFORD: 	 l. no not think j t ndvisn.ble to r;o to tm wi t.h 
r0~olution now. Don't need this to rf:'l-inforcp 
pencefnl inten ti om=~. InconfliAtP-nt with goj np; in 
with a1ldi tionn.1 troops. 

2. Stop talking nhott !: Vietnam -- on rnrt of 
Prel".lidPnt, R11~lt, Harri1'lan, etc. No tAlki.nc; nhout 
where nnd why we ar".l l;Ji~re. Don't th ink they :ire 
.:;oinc to h'-' f orr.ed to tnble by any UN prnr0snl. 
Under1i 1?tY ViP.tn~.m until tlanuary. 

3. Hoth nhove bn~t?d on this one: 

Don't belinve we r.an win in SVN. If we ~ ~ ·v:J in 

100, 000 more, the NVH will m~e t UR. If t.l• .,, N\TN run 

out nf rnen, the Chinese will Al1nd i.n voJ un tP.e n:i. 

Hnnsir-1 ~na China don't intend for us to wi.n th?. war. 

If we don't win, it is ~ catnotroph~. If we lose 

50,000 + it will ruin un. Five y<?ars, billions of 
dollarA, 50,000 men, it is not for us. 

At end of monsoon., quietlv probe and rH~nr".'h ont with 
other countries -~ hy moderatin6 our poRition -- t~ 
allow us to get out. Can't see anything but 
cat:i.strQnh~ for my co\mtrL. A resolutJ.on in t.he UN 
with dramatic debate is bad for us. ­

PRTi:ST JJF.TIT: 	 ( .rf?ading from letter) VH is not of t"JTP ·~, .-.. 1r_., 
vn.lue - If 

There is no 	high principle involved. 

nasic issue 	is not to cet thrown out WldPr fire. 

Political questiono nre what we rnnk~ them. 

1. 	 Insfruct officials to stop ·saying nl l hunvm 
kind is 'nt stake. 

2. 	 Stop sayin~ wr are eoing to pacify the cn•m try.
3. 	 patience-pressure-quietly m~rking 

areas we cA.n hold. Hold these for years if n~ed 
be. Make a safe haven. 

http:resolutJ.on
http:tAlki.nc
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'1. V1 i:! trnng r.mmo 1; n t tn.1'.'k th~!1e placP.n frontR.lly. 

5. GrP<lunl ly At.op bomhingn north nnd sou th. 
Mrtxit:.· Hn nttention 1;o it which is wrong. 

f1. KP.eJI offflr of n~gotiR.tions op~n. 

CrtlJ.i n'? t Honrn, li1n1Hlny, t.T11ly 26, 1965 
Me~tinr: bet:~m nt l?: 30 pm 
SnbjP~t: 	 Vit'l;nnrn 
Presont: 	 rre~id~nt Clifford, Helmo, Raborn joined the 

Vice Pr~sident group 30 minutes later 
Mdfa.mnrA. 
Runk 
Goldhnr~ 
H11111Jy 
.l11Hlp,e 
Gen: V/hef.ler 
Hall 
Vulenti 
Uur~by 

Mo:fers 

PR!~!:JJ v1mr: 	 Pl ease, Bob, give us your findings and r~commPnd3 tions 
on SAM sites. 

\Vlll~RJ,1•:n: 	 8nm site thR.t shot down the F4C iR prohahly n 
mobile site, #6. 

- ( Presiclont and McNRmi:trn look n t map showinB whet~~ 
plano wn.s Rhot down) 

:FRF.SIDF.N'r: 	 Any in<.lica.tion that there are more than five ~ites? 

WHRRLJ<~n: 	 YP.n, on Friday night we determined there are twn 
more, #6 nnd 111. Sj te 114 is possihi.li ty, but 6 nnd 7 
o.re better possj bi 1 i ti.es - more prllbnbly a m0bi.le 
13lte. 

(Pre~ic.lont nsked technical que otions nbout fli t'~R 
~nd their ohoot down cnpnbilitieA) 

WHBE:J,l~fl: 	 Chiefs recommendation: 
We rlnn 1 t know if any of these sites hnve equi JH"lPn t. 
We should nttnck A.11 sites. At the minimum, wp 8hou l d 
take out t. , 6, 7 



, , \ ,. 'T : . , I ' . 
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-
C11\J .in'? t non1ri, Mon<ln.v, July 26, 1965 	 ­

" r.te'3 tin;, ·tJe,·:3.n o t 1?: 30 pm I : '. )
Subject: ·vi et1m.m 	 NSO PRIMARY INTERgSf 
Pre~ftnt: Fr~stdent Clifford, Helmo, Raborn joined the 

. , Vice President group 30 minutes later 
· / "1cHamnrf\ 

Rusk 

Go1dhnra 

Bundy 

J..cnJge 

o~n: YlhePler 

})nll ' 

Vu.lgnti 

UuAby 

Moyf:!re 


PRE!HlJl.~HTs 	 Please, Dob, giva us your findings and r~commPndatione 
on SAM sites. 

\'fltlO:F;J,F.R: 	 Snm site th'lt shot down the F4C iA probnhly n 

mobile site, f6. 

(President and McNRmlirn look at ma.p showir1~ wher'! .­
plann wne ehot down) 

FRF.SIDF.NT: 	 Any indication tha.t there are more than five ~itP.s? 

\YIH~ELP.R: 	 YP.n, on Friday night we determined there art:' t,.,,, 

more, 16 and /17. Site #4 is poasihility, but 6 '1nd 7 

nrc better poasibiliti~s - more pr~babli R m~bile 


al te. 


(Prenidcnt osked technical questions about P.it~R 
".nd their shoot down cnpRbilitiea) 

' 
WllF.El,l~R: 	 Chiera recommendation: 

We don't know if any of these sites hnve equipm~nt. 
We· should attack all sites. At the minimum, WP ehoulr 
take out 1, 6, 7 

.... - DECLASSIFIED [ p a.~'- .:>t i • 1 ' Ic 

Authority N l J 7 'i-/ oB 


By~ ~ , NARS, Date I0-;..6-&S:. 

D'-H ~kl&> 
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SMriTIZED 

JYICNAMAR/I: 

l'~BSI DP.JJT: 

Wl1F.P.1,ER: 

PHF;s1mmT: 

VIHF.l~J.F.R: 

RllSK: 

PRESITIF.NT: 

MGHl\MARA: 

FHR8J.PEN 1.r: 

WlWEJ.,rm: 

PRr~~HJJEHT: 

WHRgLB~: . 

FR'~~nnr.:NT: 

VIHP.1~1.lt:ll: 

FHESIDENT: 

Rmm:: 

nr1n1l, h1t t. 1 WIJHl.rl tf'.k~ ciut only 6 n.n.d 7. 

V/hr?t·n. cloer· your i_nt"!lli.grmr.n. t~ll ycu Ru!=lni.A.n~ 

11.rc> opP.nd:ine? 


Jn (} ~nrl. 7. 

Are yoll. snrP. they are nus!:1ians? 

1•..,..--------..--------·-·-"-·-··---.·- ·-··__)_, - that i~ the w~ighto1 our evidence. 

I wonld not hit one of the site~ close in to Hanoi. 
Only rc~son to hit 6 and 7 is to give warning to 
NVN. Very important if we strike that nothing be said 
about Ruasians being there. Political effect of 
hitt.lng 6 and 7 is a Wl3.rning to not move Rites f13.rther 
oLtt from Hanoi. · · 

Nnt at R.11 sure we'll hit anything -- they may have 
moved them out from there. 

Intenoi fy rnr:-onnn is::i.nce to see' if we can pick up 

P-nythin&. 


Are we photoing regularly? 


Yes, but we A.re careful over Hanoi. We are 1ri.ng 

drones mn.re. 


What are you t,i:?tting out of this? 


No l"'J'orts of r::i.dr\r nc tivity at thP.~e sites. 


This is the first time we have heard their rad~r. 


How m~ch personnel? 


Ahout 1/2. 


Hnw provocative will this be? 


When thP,y sent up the missiles, they exp':'cted 

aom'?thing. 

Wh~t. would be our rea.ction to the Russin.ns boJllbing 

our sites. 


VFl.rioufJ tfl}nfl'" f 1'"!'1> that if RussiRns nnd us collide, 

it w Killin the first Russi~nR--

http:Russin.ns
http:WIJHl.rl
http:PRESITIF.NT
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(ll"r'' J>r~njcJnnt ntlm•rniGhr:-cl the group NOT to 
np~!lk t.o 'l11;'f one nhnu t: th] ~) "Thi r3 is R. ·wn t' ­

Pml th11 otnk ... r~ nr~ hi~h") 

P.R~~;.I DEH'r: 	 You 1;hink, neun, we should take out th~ Ai tee even 
though the RussiF.tn!'l e.re thnre? 

RlJfiK: 	 I think it would be a warning. 

PnESIDEN'f: 	 (I wr:m t the s~cre tary of State to draw up n 
document; an.ying that if anyone wants to write Il 
Rrticle for 	LIFE he cannot participate) 

· This is a very ha.rd decision. But our intelligence
is not very hard at this time. 

There io no way to keep from identifying the 
casualties a.s Russians. 

Before we make this decision I'd like to know if w~ 
take out 6 and 7 thi?.re is something there to take out. 

Can we r:i::i.ke somr: effor·ts to find out wha.t is there. 

We don't h:1ve to take them the next da.y. If they a.re 

building an out~r r~rim~ter, then we have to tnke them 

out. 


. . ' 
V/Hl~ELr~n: 	 We have already identified th11:1 s1 te. Di~custied low 

level rekky--sta.f~ advised against it because they 
will get out after rekky. 

PRESIDEUT: 	 The nssumption_is in your favor, but we don't know 
exactly where the missiles came from. 

MCHJ\r.TARA: 	 I dorit see the logic to Ball' a R.rgument -- If ...,~ 
atrik~ ancl they n.re not there. 

PRF.SIDENT: 	 Get bad story if we rorun around and find nothing 

BIHIDY: We haven't addressed the q,..testion of turning 
Gee ndvantn~e of not crossing this bridge until Rfter 
mnking Presidential Stntement. · 

PRF.STDE:HT: 	 J,e t' s not RC.{'1\1.me I nm to JnR.ke n Apeech. No onn hns 

tler.ided that. 


nUNDY: 	 Rn.pitli ty of action in Pluku g~ve Russians n. t11lking 

point. Is our poaition affecting these sites better 

la.ter than now - then take them out on our way to 

munitionA plnnt. Can see advantage if we punish

S./\M oitea quickly. Also reports are saying we 

shouldn't have let them go this long. 


http:RC.{'1\1.me
http:r:i::i.ke
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(('("II\ I t H1111!1J•) 
Uon't oee the mcrjt of wnitinc. The tnreet jB 

Clll nn thori. 7.ecl l i. At.--co1·1·f?nt Roll inc Th11ncJ ~r list. 


RP~ord nhon8 therQ t~ mjlitRry purpoPe for going 
ovP.r thes~ tn:rg~tn now. 

BALI,: 	 If w~ inov~ rrompt.1y it will bi:! a decision to ntep 
,1.lp w:~r. Jn prns~nt heRt~d tension of thi.ri der:i~ion 
m:\l<.i.11g, thin ~t~p will be viewed An a c1e1.!ir. :i.on 
bri:rnk-thrmJGh -- th.is will b'3 a world irnprcrn~i on. 

,) 

Am !".lympathe l;iC' with vi6w of Bundy -- of tnk~ne out 
S~M site with purpose of takine out militnry tRreet­
SAM only incidental. 

Also, if we wait we· allow Goldberg to pre~ent his 
credentials. We ouaht to disassociate the SAMs 
from the prese1 :t hea.t. 

RUSK: 	 Harold Wilson PlP.a.ds .we let him know in advance 
if WP. take 6 and 7. He i : ~eds to keep his pl?ople in 
line. (Bundy shnres this view), 

PREflIDENT: 	 What do you think abont this, Cabot? 

J,ODGE: 	 6 and 7 are 40 mi. away -- the rest nr~ 10 mi away. 

\'/ould go a.head on the two that are 40 rni. away. 
But don't think it is of pressing urgency. 

Wf1EEI ,J!;J1 : 	 If they 0.nnounc~ that 1;here are Russians in the site, ..it would mak~ your decision more anxious. 

PRESIDENT: If we leR.ve 6 and 7 for ahile, what would it do to 
Rolling Thunder • 

.. 
WllEl~L'BR: 	 Would cut targets in half. Will cut down on a.rm~d rekk~· 

BAI1T1: 	 It's going to make it difficult for us domesti.ci:Jlly

if we don't truce out these SAMs right now. 


We ought not l~h dc:imestic . politics guide us in 
mAking a ema~l wnr J~rger. 

MCNi\MJ\nA: 	 1 t hasn't been ll'H''?!HJnry to take out SAM in ortl~r 


l;o .get to a niili tary tnrget. 


PRESIDENT: 	 Helms, do you have any intelligence on this. Are we 

sure they crune frorn 6 and 7? Wasn't there a 

possibility it coulq_have come from 4? 


http:PlP.a.ds
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WllP.f.l,f.H: 	 Our p.llotR int~llic;i:?nce--n.ncl d11pending on 
\lnvi.{~rit.i.()n--th"?r. in ponsibili ty it cnme from 4 
fl r mf" l.d 1 e 8 it P. • 

Ftl 1~~\JTJF:N'r: 	 How liberal }.y is it mobile? 

WHEEJJ8H' 	 f\ccordin~ to Russi~n t.·~rminolog,y thiR is R~mi ... 
mobjle site. 

RUSK: .w~ have knocked a key bridge connecting China with 
NVn. We could expect the Russians to s~t up sites 
thP.re. 

PRESIDlmT: 	 OnP. of thl3 great dan~ers ia conveying wrone m&?ssage 
by l~tting enP-my miscalcula.te oitr motive8. Whf\t 
will be reaRtion of enemy if he can knocf< oown llG 
pl nnP.s a.nd1..,..cl'o nothing about it. The sites ar~ put 
ther~ to destroy un. Are we going to sit and eit 
and let them lmowk down our planes? Are we going 
to let them move firs~? 

BUNDY: 	 Let's se~ if the sites impede Rolling Thunder. 

(Wheeler went over mnp to point out targ~tn) 

GOLDBlrnG: 	 It is difficult for the public to disting11i.r.h 
be tween 6 a.nd. 7 ::ind the rest. 
Vlliat will be RuF1si::mo react; on to this? Thi.a i. ~ wh:J.t 
they hnve given t& NVN. Where will they g0 for 
future? 
Mny be a. specific reaction to pinpointing the t::i.rBF?t. 
Do we know enough out of this-episode -- io it worth­
while to know how these sites are to be utili~~d? 
JR this their policy -- or is it a gesture? I~ 
it definitely their policy or is it a trigger happy 
officer? 
Public reaction wo1lld be -- this is Hanoi area. 

BUNDY: 	 I don't think we Rre facing a. confrontation with th~ 
R1.rnniano that Amb. Go1 rlherG aucgests. I am 
attracted by the notion of waiting until we hq,ve to go. 
Real riak if we seem to be diverted by this episode-­
too much of our plans are operationally known by our 

'l'... 'mt 1 ·i..n.ry • 

PRJ~SIDENT: 	 Why do we ferret out ammo dumps, etc. and losP. rri~n-­

nnd fail to take out something thnt is more 

dangerous like SAM site. How do you justify this. 

You bring bombing to a standEJtill. If you a.re to 

continue bombing these targets, how can we not tAke 

out SAMs. 


http:miscalcula.te
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Yntt rorrnol; C'r•l!"r pi. lnti:t to bomb without hnlpin1_~ 
l:h'3m r.~t: h~~k. VIP clon't know enough aho1Jt. r.:dt:ns. 

'f'l1nn w~ 01tGh t to ~anri:-] t!'.\rget:l --- ·we c:in It or>nrl 
pj 1.rJ tti ovn.r thn rni.onU ~ si tP.s. 

We OU[;ht to r~.rce \lp to Hussinn involv~ment. Whnt 
impnct thin wiJ.l have on Russin.n re] ations, I don't 
know. All the rr~s~ knows the Russians A.rP in i:hr.i 
Rite business. . 

\'/heeler says if we delay it will aggravat~ situation. 
They have to be ta.ken out. If I were forced to 
a~cide, then if targets are to be kept, t~ke out 
eites. If targets CEln bi:! altered, 2 or 3 days late·r 
is not a matter of significance. 

We crln' t leave ours~:1ves without reoponse. But I 
think we can allow oursnlves a ~ittle tim~. 

We simply have to ch::inge taq;ets -- we C'arf1; ke:-p 
t~.rget scheduleo with sites in. We are not going 
to learn anything more in_the next 2 or 3 days. 

lnformation on thoee sites was obtnined on July 20. 
Firot read-out did not read out sites. Finnlly dis­
closed on Saturdny morning, July 24. We'll take 
coordinated intelligence effort to sort out where 
these sites are. "This eflDrt is underway--using all 
kinds of intellig1=mce information· to come up with 
answer. 

~· 

Until the effort . is completed, I would re~ommend 
not going in. We know 6 and 7 are manned. 

If striking 6 and 7 properly, at low altitude, we 
will be pr~tected from 8,9,10. 

There are two problems: Should we take out 6 ann 7 
now -- or WA.it. 

My decision on tnking out 6 and 7 depends on taking 
our Rolling :r'hunder targets - as well as telline 
the Russians we won't allow them to conclude-- we 
won't do anything. 
We .don't want to send planes to Rolling Thunder 
targets if they must be shot down. 



. .. 
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St~J7 wi 1.1 he comp] e ted thi~ f.l ft~ rnoon. 

Si.t~f5eSt 'U1ott11ps~t1 ainn Clll RtH?fd.en l"Xperi tell us 

of Ryssj~" in~'ntion9. 


Do we want to mr-i.ke n i1roposn.l at UH ri.t this ti1•1e. 
Golubi:?rG hn.s shown me nnd Rusk A. memo w] Vt hie: views. 
Wh:::1.t instructions do we wMt to give him? 
lily thinking would be if we _agree on VleRtmoril.0.nd 
req1u~sto on men, equipini:!nt, etc. --plnyine all our 
cleci sions low key, :md not telling the R1.1asi0ns ·we 
intend to bren.k our policy on economy :3nd nuclear 
production cutback. 

Gen~rally, want Goldberg to talk to evqry rlel~gate 
including Secy. Gen. to tell them we ar~ r'3ady to 
talk unconditionally. · 

My view is thR.t when you do anything forceful, must 
say 01.1r ohjective is peace. How best can assurance. 
of p~ac~ he don~. 

1) 	J,oying befor~ Security Council n re~olution 
echoing Ba.lt~-and confined. to single topii:-- ­
to ~ndorse talks ~n VN with help of UN. 
People don't understand sophisticatP.cl complexities
of ·UN politiQs. Th~y do u nderstand their 
President a.sking for unconditional talks. Some­
times the publ~c exhibition of en atti tu.d~~ can 
start us on the wri:-:/. I would hope we would do the 
necessary exploration to get the votes-by c~n= 
sulting with. ou.r fri~nds. Some dangers_ mR.y turn 
out to be virtu~s -- nuch as Viet Con5. . 
I think there js great edvantage in President's 
saying simply w13 want to tallc:. 

I oaid that· in Son Francisco. 

Evrm thou~h I don't expect Russi arm to 'f'H:i.y in 

n.iivance "Y~R", but lt doesn't mean they won't .rom?. 

around to this viP.w. 

t think we need n n~w initiative--the effe~tn of 

l'renident' s Baltimore speech ha.Jr worn off. 

What would l;ie thP- wnrst that could h::i.pp~n to tHJ in 

the fl~ct1ri ty Council? Are we so 1£l~kine; in fri~n.ds 


that we won't be applauded? There must be equity in 

thP. final agreement. 

If I thoue;ht the W8.r could go on quiet:ty- then I would 

vcquie~ce-but I don't think the war can go on q~i~tly. 

As w~ send in more troops=knock out Sams-something 

must happen in UN and I want us to be the plaintiff, 

not thedefendent. 


http:fri~n.ds
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~USK: 

LODGE: 

PRESIDENT: 

LODGE: 

CLIFFORD: 

1.onea;: 


.UN is an organization to which we have a treaty 
commitment, We have an obligation to use tht! UN 
as effectively as we know, But Hanoi and Peking are 
not parties to this organization, 

Advantag~s: Help placate our c;? lflc..c; • 

Disadvantages: Can1t see how they would help, Maximum 
benefit is to reconvene confer~nce, 

Very negative if we asked for meeting and dit.ln1t get it, 
International recognition of VC would undermine the Saigon 
government, We have to assume that a resolution that would 
meet our approval would draw Soviet veto. Might make it 
difficult for Soviets to push quietly for talks . . Might draw 
amendments that would be inimical to us. If we didn 1t gtt 
at least 7 votes. it would appear that the UN had i·epndiatc:<l 
us. 

Recommend Goldberg talk with U Thant to sound oul Soviets 
as to character c.ind form of resolution and for us not lo insist 
on resolution at lhis time, 

Am in disagreement with Goldberg on resolution but there 
are things he can do, --Can do it by a speech-- UN ""C<ml<ln1t 

possibly undertake our mission in Vietnam - it hasn 1t ll.t: 

n\oney nor th(: muscle. 

We musn 1t overlook thi; effect on SVN, Russia and China. 
Everytime we talk about negotiations, you lower lhe value 
of the ARYN. You dou't irnp1·ess China except when yuu 1ve 
got blood in your eye. ~-

I'm tired of words. l 1ve been giving words for 20 months, I \l 
told the UN in San Francisco that I would back any effort by the 
UN to bring this to the conference table. · 

We had lo show the UN that what we are cioing i:i cutin!ly 
consi::itent with lhe UN charter. 

Goldberg rriakes a persuasive case, But I am unalle1·ably · 
opposed to a i·esplution in the UN, But we a i·e in a paradox. 
On one hand. we are ready to n1eet con1nlitlnt:nts, but Wt:. are 
really ready to get out. We can almost gua1·anlce lhat a 
resolution would fail. The Soviets must i;tand L>y th,~ NVN. 
I see them using lhc resolution as a pr,)paganda asset-­
using bombing and wl1ile-'Ys. -Asians. Talking at this lime 

publicly will not ac:ci>rnplish anylhiug. If it is uudcrplaycd,_, 
we have a chance tlJ justify our view::i. 

-
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CLIFFORD: 	 We have already expla.i11(>d why we are there. We cannot 
win I.he \Var in SVN. China and Russia don't intend for us 
to win the war. They will match us in manpower. No matter 
how many nir.n we send, they will match us. 

Tlw great cianger is that additional troops are not a notice 
·'to lhe world that WP. intend to make it a land war. 

We should get through the monsoon season and quietly see 
if we can work ont an adjustment. I don't believe we will 
suffer prestige if we cant r. usta~n. 

(Moyers wanted to know if he can release names of those 
present -- Pres.ident against it beca.use of press hounding 
the people for information) 

PRESIDENT: 	 (TO RUSK) Try to determine what would go into Goldberg's 
statement to the UN--desirability of writing letter signed by 
me to Secy. G<'neral--generally along lines of San Francisco 
e pcech--aftcr ta.I.king to allies Goldberg can buttress his 
arguments for resolution. 

Any objections 	to that? 

(No one exp r essed diss·ent) 

Meeting adjourned at 3 :15 pm 

Meetin~ in Cabinet Room, Monday, July Z6, 1965 
Meeting began at 6:10 pm .. 
Present: President Wheeler Lodge Marks Valenti 

McNamara Ball Goldberg Rowan 
Vice President Clifford Raborn Busby 
Rusk Thompson Helms Bundy 

MCNAMARA: 	 Nothing has deve'lopecl in our intelligence to show us any 
new data ·on missile sites. 

THOMPSON: 	 As long as it looks as if the sites are all not Hanoi, we are 
going after, I think their reaction will be mild. We should not 
say they are manned by Soviete--need to fuzz that up. It 
would-·be good if we can tie it in with something else. 
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WcmM yon lake out ammunition dumps and sites 
i:i inn1H,..nconsJy? 

Take lh~m t'ut separately. 

Chiefs would take out all 7 sites at one time. If not, 
take out 4, 6, 7. There is the poss ibllity that H4 was 
mixed up in this shoot-down, 

Why against H4, Bob? 

ff 4 is a part of the Hanoi-Haiphong package. It would vex , 
the Soviets. It is not directly associated with Le11~ehee J~o (41 

and ammunition dump. There is no operational need to 
take it out. It is too cloRe to the t\igs and ""° uld increase 
the number of aircraft in the air. We have never hit a 
SAM site and there is no need to make a difficult target 
more difficult. The chances of success are not perfect. 
They are about SO-SO. 

-
If you fi 1 ·.:l them, can you destroy them? 

Yes, if we find them. However, we have narrow field of 
vision at SOO mph• . 

If you go in, lose planes and fail to get them, how will we 
look in the eyes. of the world? 

I foresee no problem there. 

Is SAM like Hawk? 

It is a big van, high mass of radar -- missiles like Nike-
1-IerculeS, 

Would the tap come in only if migs react? 

Yes. 

Possibly, because of lack of friend-or-foe identification. 
they may shoot our planes if they are present. 

How far away are the Miga? 

The Migs are 25-40 miles away. 
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l~RESlDE:NT: 	 Whrtt prntr.dion do wr- h~\·c ngainst Migs? . 

WHEELER: 	 Our cap - F4C - B F104, Two levels of defense • 
Pf.~:iiof~ 	 . 

MCNAMARA:\ 	 :).~~;u;e summarize th~ pros and cons of going in to takeL.::t SAMs. 

(Brought situation up to date chronologically) 

We think we should lake out 6 and 7 because they lie 
athwart targets on our authorized list. 
If we don 1t, we will give an incorrect reading to Soviets 
that we a.re willing to omit targets because of SAMs 
It is hard to explain ·to Congress and the people that we will 
take out ammo depots but not SAM sites. 

RUSK: 	 While these sites are under attack, will radar be on them? 

MCNAMARA: 	 Yes. We have changed authorized routes. 

PRESIDENT: 	 What about terrain or low level? 

MCNAMARA: 	 It is relatively fla~ in that area. 

RUSK: 	 I see some advantage t~ striking other targets. However, 
it is unlikely we '11 find anything to hit. They will have moved. 
I w~uldn 1t rely on clearing out a path for the future. In terms 
of signals to the other side, would strike them and other 
targets quickly. 

MCN:\JvlARA: 	 I would not complicate matfcrs by hitting targets simultaneously. 
That's a very difficult mission. 

LODGE: 	 (In response to question from President) 
I would be in favor of hitting 6 and 7 and hitting ammo targets 
as soon as practical. · 

PRESlDENT: 	 Any objections to McNamara. 1s recorri~endation to h1 t? 

BALL: 	 No objection to recommendation, but let's have no illusions 
that it will not cause tremors of tension around the world. 
Raise question of whether to take out all sites then troop 
deployment, etc. 
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If Mig~ cam~ out to nt:lack us, we must destroy them. 

Wo11lcl yol\ pur~tH? in c::tsP. of fight? 

No. Right now the orders are to fight only in the air. 

In light of danger of Soviet involvement; intelligc:1ce is not 
sure ff 4 is not involved; not sure SAM is not mobile: I think 
~ve ought to know they are there and H6 and H7 arc the 
responsible ones before making this attack. 

I would !lend anolher memo to attack the target to make 
snre if they are knocked down that the SAM site is active, 

You don't mean sending boys over that SAM site?· 

Yes. 

We support Amb. Thompson 100%. Our Soviet experts 
tell us they are expecting us to come in. 

If we don't take them 01Jt, I want targets off list. If we rlo 
take them out, we can go on to better targets. I don't want. 
to send boys over those sites where we know they will be shot 
clown. We may be mi~-leading Russians again. 
Kennerly called up reserves and put nation on war fc..iting after 
Vienna and Soviets understood that. In missile crisis they 
understood that. 
For ZO months we have been restrained -- and I don 1t want 
them to misunderstand us. 
Only pressure we have is our bombing. We have nothing 
else to bargain. 

Can we find the targets - - sites? 

What happens if we incur additional losses from Migs? 

We should not make any dl!cisions now to go into Hanoi­

Haiphong area. If wr. do, we will be moving into something 

by mistn.kc. I ' 


I would think hard abont going into Hanoi to kill Migs. 


This is !!£.t the subject of this meeting. Before we do that, 

you111 be heard. 


http:mistn.kc
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Wei.' re not going tt' he pnshe<l out of SVN. WC" show enemy 
011r clr?t<~rmh1ation by taking ont ff6 and ff7. 
Barg::dning: Most ...-alnahlc as!'lct NVN has is I.he industrial 
complex th<"y ha.vi" laboriously built. If they lhink SAMs 
can prob~ct thd r indtu'Jtry, they have won an important 
element. We hav e no bargaining point if their industry is 
safe. 
if Soviets put their men and material into a situation that 
·knocks down American planP.s, they must expect retaliation. 

On balance;, I support the recommendation. 

We ought to examine the way we'll discuss this decision. 

We ought to undcrst:rnd that this will increase the "crisis 
atmosphere". Every Europc;:.n newspaper takes it for 
granted that Russian!; shot down our plane. 
I say t:hat even though I support the recomrrendati.on to 
knock them out. 
The press reaction in Europf" is bound to m?.lte the Sovif'ts 
feel they have lost prestige if we knock out thf.' sites. 

I'm much impressed wil:h what Clifford said about long tE'rm 

prosp~cts. If these targets are valuable, we have to do 

something about what 'blocks us. I am concerned that we 

have changed emphasis -- that we do indeed have mobile 

units to face. 


We are over-emphasizing the mobility of these units. "They 
are semi-mobile. They haven't been mobile in the 99% cases 
we have . exan,i~ed. 

How long would it take to go? 

If we gave ' 'go" in the next few mlnutes, we could "go" at 

a bout 1 or Z in the morning our time. 


SAM sites ff 6 arid ff7 ought to be taken out. Caution: China 

is not Russia. 


The conference in Geneva is primarily nuclear-proliferation 
oriented. 

This could be a piece of de£1nitive action that would signal our 
clcter1nination. 

l l I> t:"' C::: 11 ) r;o 1\1 T , 

http:recomrrendati.on


... ., 

DECLASSIFIED
-38­ E.O. 12958, Sec. 3.5 . 

State Dept. Guidelines g' 
By~.NARA, Date?fe{C, . 

Nn U1m~ 1 S"c:u rity Council Meeting 
.Tuly ZI, J'Jf15 
Mccti11J! hegr:in al 5:45 
Present: President McNaughton fJP.lms Bundy 

Rusk Rowan Goodwin · Busby 
McNamara Marks Thompson Valenti 
Wheeler Lodge Ball 

PRESIDENT: 	 Before w1• formalize and finalize what our steps shonld be 
I want to review this with the leadership and to consider 
any views we haven't consirlered until now. 
Rusk wit 1 summarize now. 

RUSK: 	 Role of Communist China -- she is most adamant. 
Criticizes Soviet Russia for trying to bring this into UN 
to wipe out NVN. This is interesting because the two 
party chiefs -- Russia and China -- were at Bucharest. 
It appears that our fears about a coordinated front are 
not. rea lizecl. 

Tlrn Yugoslav Ambassador says that Tito feels the Soviets 
are concerned about bombing. We can 1t consider this 
because we have no response ~our pleas • 

. 

MCNAMARA: 	 Summarize military situation. Viet Cong increased !ot"ces/ 

NVN increased forces. VC have increased their control over 
countryside. They are disrupting -lines of communications. 
They have isolated about lZ out of 45 provincial capitals. 
About 44 out of ZOO district capitals also are isolated. 
Increase in desertion of SVN forces - thus unable to increase 
SVN army. 

--65, 000 regular =vc100, 000 h-reg. 

1-1 ration in combat forces evetl though SVN has 500, 000. 

' 
Over l/Z of all .t\rmy choppers are there 

500 aircraft/ Navy-Air Force/ are there 

If we are going to stop VC control, we .need to Increase US 
!orccs. On .Iune 16 we announced 15 Battalions and 75, 000 men. 

An additional J3 	battalion~ and SO, 000 men must be anno11nccd 

OP 



. .. 	.,, 

.ATIO ~COP 

(con 1t. Mc Na ma ri\) 

LODGE: 

MCNAMARA: 

WHEELER: 

LODGE: 

PRESIDENT: 

Commnndrrs have asked for more and we will probably have 
l.o 	grant. 
We'll have 125, 000 mP.n there. 

"Either call up reserves or increase draft. 

(R~ounHng on map situation concerning eurface-to-alr 

missiles) 


46 planes took on target. --3 shot down. 

Znd mission of 8 planes--one shot down. 


Senate k~pt a,ki11g about ratio of men. Will it cost us 

many men and 1nttch money? · 


We can't as sign any _specific measurement to aircraft 

and choppers. 


Air power throY'/9 doubt on usual ratio of 10 - 1. In the 

Delta where ratio is 1 - 1 we are holding our own due to 

mobility of choppers. 

The Westmoreland plan will stem the tide, in my judgment. 


It shoul<l be made clear to the Senators that 10-1 ratio is. 
obsolete. 

Z6% of the population ls controlled by the VC. 


·­Groups of thinking 
1. 	 We can bring the enemy to his knees by using our SAC 


and other AF. I don't think our citizens would want.us 

to do it - though s01ne do. 


z. 	 Another group thinks we ought to pack up and go home. 

Don1t think too many of our people want us to do this. 

Ike, Kennedy and I have given commitment. 


3. 	 Could stay there as we are -- suffer consequences and 

continue to lose territory and casualties. You wouldn't 

want your bo,Y to be out there and c~ying for help and riot 

get it. · 


4. 	 Go to Congress and ask for great sums of money, call up 

reserves and increase draft. To on war footing ..: declare 

a state of emergency. There's a good deal of feeling that 

that ought to be clone. We have considered ihis. If w~ 


n1ake land ·war, then NVN would go to its friends-China 

and Russia- and aRk t:hem to give help. They would bP 

fnrcr.d into incrca.Aln~ nid. For that reason I don't want to 


lir. <lrn1t1nUc ancl C:\11Rt• tr.nAlon. I thlnk wr. can Rt-tour pr.nplr. 
to n11npnrl HA wlf"lim it h .. vl n u ln hr .... ,.•. .. ··· · 
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. !i. Give to commanch•rs the men they say they need -- out 
of fore C's in this r.ounlry. Get such money as we need and 
must h«tvc. Use transf_er authority to get money we need 
until .Tannary. 

Say to Thieu: You and your military _help us there and make 
J what gains we can. Meanwhile, we will explore ways to find 

peace. 

We will deplete much of our forces re re .:. can1t do ft for long 
"if we are challenged on another front. 

Decision narrows down in my mi·nd to 114 and 1# 5. 

RUSK: 	 You used depletion - is that right? 

MCNAMARA: 	 No, it is a reduction, not full depletion. 

PRESIDENT: 	 We C'raw on forces we would choose not to draw 01.. If 

Russia, England, etc. wouldn't get all excited about calling 

up reserves, I would do it right now. 

But this is something we will decide with the leadership; 


Congrr.sRjonal LcadeTr.hip Meeting, Tuesday, July 27, 1965 {.;­
Meeting bPgc:rn at: 6:3 5 rm 
Present: President "Hickenlooper ~Ford Wheeler Cater 

" Mansfield .. Speaker "'-Arends Rusk Busby 
" Smathers 'I Boggs Bundy Raborn Valenti 

;. ­

" Lo!lg >..Albert O'Brien Goodwin Moyers 
v Dirksen "'Kuchel McNamara Califano 
. Lodge 

PRESIDENT: 	 (Quoted Elisha Cook about the responsibilities of the leader) 

(Reviewed the five courses open to us) 


So the fifth alternative is the one that makes the most sense. 
We don't know if this will be 2 years or 4 years or what. We 
didnt know Worltl War I was going to be one year or five years. 



Congrr.sRionaJ Lcadernhip Meeting, Tuesday, July Z7, 196 5 
Meeting bf'gan at: 6:3 5 Fm · 
Present: Prr.sident "'Hickenlooper \'Ford Wheeler Cater 

"' Mansfield " Speaker "-Arends Rusk Busby 
" Smathers 'I Boggs Bundy Raborn Valenti ~ 

" Long .\Albert O'Brien Goodwin Moyers 
v Dirksen ""Kuchel McNamara Califano 


Lodge 


PRESIDENT: 	 (Quoted Elisha Cook abotft the responsibilities of the leader) 
(Reviewed the five courses open to us) 

So the fifth alternative is the one that makes the most sense. 
We don1t know if this will be 2 years ~r 4 years or what. We 
diddt know World War I was going to be one year or five years. 
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ThC' ~II il:11rlC' nf tliC' Cnnmnmi!lt: worlrl iR the k('y q11,.stinn. 

Wc a r" dC' ny ing tlw VC thr. victory a rC'n 't we? fa not 01.tr 

p11rp1HH' not lo he ddve11 out -- and avoicl WW III by not 
bringing jn Chinn and Russia. Is this a ch::tnge of policy? 

As aid lo the VC increases, our need to increase n1u forces 
goes up. There is no ch<t;nge in policy, 

Any substantial S.v11 rthJ tJr~tt./ of government forces to VC-­
o·r rn· tti?.lf:. ~ How about government? 

No. Indicates willingneas to fight - even though suffering 
heavy casualties. 

I cotildn 1t call you down until ·1 had all the information. 

(Described guerrilla operation) 

If we back out, they'd move somewhere else. Ready f"o 
concr.<le all Asia to Comm\lnists? Not ready to turn tail. 
If a nation with 14 million can make Uncle Sam run, what 
will China think? 

I don 1t t:hink we havc··any altcrna.tives. Our military men tell 

us we n~c<l more and WP should give it to them. The 1Psson of 
Hitler and }dl!r.solini is clear. I can see five years from now 

-.... ·­
a cha.in of events far tnore dangerous to our country. , ; ~-"'" ~- . . ,, "'. 

I fully understand why we can 1t do 1, 2 or 3 but I need 
an explanation of 4 and S. In either case, Westmoreland 
would be supplied with what he wants. The question is how? 
Under 4, money would follow a request by you for additional 
funds from the Cong.res s. Under 5, you use what you have 

and come back in January for more money. 


We will ask Congress for money on either side. We would as~ 


for reasonable' request now and see what happens. 

II you call up reserves now, their yc~ar gtarts ticking 

in1mediately. If we wait until January, we can bring in 

reserves and put them to work immediately. We'll ha,·e 

firm plans then. 


Under# 5, we ask for no legislation, call up no reserves, 

don't scare the Russians, and send troops in as we need them. 
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Yem will ilicrcaAr. ciraft call~ and extencl cnlist.mcnts? 

YC'!'l. J want to m1e this period to shnw them they can't 
run us out. 


Double draft calls -- how much a strain on training command? 


About the same as #4. If we call up reserves, it will be 

for a limited period (one year). Congress is not likely to 
increase this. It means that we have a perishable asset 
and seek to replace it by doubling the draft call. 

What does it do to the ceiling on armed forces? 


We lift the ceiling. We hct'/~ authority to do that now. 


It is not entirely clear. Appropr iations bill is in Senate. 

Under 4 you would ••• 


Would call up reserves now and make out estirra tes in n~w bill. 


The rate of activity is difficult to forecast. Considering 

increasing chopper and plane activity. Don't know what the 
total is. Under #4 we ask Congress for blank check. Under 
fl 5 we can be more specific -- come back to Congress in 
January with clear understanding. 

Under 115 we would ask for $1. 5 billion. 

How much is the difference? 

In both cases Westmoreland gets what he wants 
fanfare. 

How many men? 

.. ..... 

- with less 

We don't know -- we will meet requirements. Right now 
50, 000 additional. We will ship NOW -- as soon as the 
decision is made. 

During monsoon sp.ason, there has not been a sharp 
~ncrcase in 	conve ntional fi ghting. Increase is in t (' rror t~dic s. 

pf<C::Sr OEAJT 	 I've asked you to come here not as Democrats or Republic?.ns 
but as Americans. I don 1t want any of you to talk about what 
is going on. The press is going to be all over you. Let me 
<1.ppeal to you as Americans _to show your patriotism by not 
talking to the press. I'm going to do everything I can, with 
honor, to keep Russia and China out. 

http:Republic?.ns


---

•.• 

.. 
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I qnite agree with yoor premise. The first business isDJRI<SEN: 
to pr.el off dram.atics. Tell the country we are engaged 
in vf!ry seri011s business. People are apathetic. Afraid 
wr a re stripping Europr components. 

MCNAMARA: 	 BalC'nC'y on stripping. WP. are not stripping. It is not 

necessary. 


DIRKSEN: . We don 1t need to withhold information. 

PRESIDENT: 	 We won't withhold. We want to announce as soon as troops 
arrive. 

In the morning I 	will ro nsult Ike and tell him what we hope 
to do and get his· views. 	 ' 

I will see the Chairm;n of Foreign Relatio~')Appropriations 
and Armed Forces. 

Then announce decision on press conference. 

-
DJH.KSEN: 	 Five months is a long time. I don't think you can wait. 


If you n e ed the money, you ought to ask for it. 


PRF:SIDENT: 	 We have the money, 50 Billion plus 800 million. When you 
·come back in January.you'll have a bill of several billion 
dollars. 

MANSFIELD: 	 I agree with Dirksen in apathy in the country. 
I would not be true to myself if I didn't speak. This position 
has certain inevitability. Whatever pledge we had was to 
assist SVN in itR own defense. Since then there has been 
no govcrnmE"nt of legitimacy. We ought to make that decision 
every day. We owe this government nothing -- no plerlgr. of 
any kind. 
We nrr going cleeprr into war. Evr.n tot.al victory wottlcl be 
vastly costly. Best lwpc for salvation is quick stalemate 
and negotiations · 

, 	 I 

We cannot expect our people to support a war for 3-5 years. 
What we are about is an anti-Communist crusade, on -- ­
Escn lation begets escalation. 




